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[COUNTRY: MYANMAR]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016     


	Project No & Title:
	PBF/IRF-125 Prevent the Recruitment and use of Children by Armed Forces/Groups in Myanmar as an Entry Point for Durable Peace

	Recipient Organization(s)
:  
	UNICEF/ILO/UNDP (Resident Coordinator Office)

	Implementing Partners (Government, UN agencies, NGOs etc):
	Save the Children International, World Vision, The Prevention Committee of Underage Recruitement led by various Ministries

	Total Approved Budget :

	Total Project Cost: USD 3,193,890 
Peacebuilding Fund: USD 1,526,890

[UNICEF – 736,695 USD

UNDP – 214,000 USD

ILO – 576,195 USD]

Government Contribution: USD in kind contributionof availing senior officials and providing security for missions as needed 

Other:  Internal and regular resources from other UN entity 

USD 1,300,000 (UNICEF)

USD 367,000 (ILO)


	Preliminary data on funds committed : 
 
	funds committement

UNRCO: $32,249 
UNICEF: $423,359 

ILO: $77,485 
Total: $533,093 



	% of funds committed  / total approved budget:
	UNRCO: 15%
UNICEF: 57 % 
ILO:13 %
Total:  35% 


	Expenditure
:
	UNRCO: $34,293

UNICEF: $306,925 

ILO: $61,232

Total: $402,450   

	% of expenditure / total budget: (Delivery rate)
	UNRCO: 16%

UNICEF: 42 %

ILO: 10%

Total: 26%   



	Project Approval Date:

	15 August 2015 (aprox)
	Possible delay in operational closure date (Number of months)
	Pending 

	Project Start Date:


	1 September 2015
	
	

	Expected Operational Project  Closure Date:
	28 February 2017
	
	

	Project Outcomes:
	•
Strengthen the protection of children from grave violations with a special emphasis on the effective identification, registration and discharge of underage recruits from the Tatmadaw in accordance with the Joint Action Plan.  Working with the Country Task Force on Monitoring and Reporting on Grave Violations Agains Children (CTFMR) ensure that underage recruits are identified, registered and promptly released from the Tatmadaw through an official discharge process. 

•
The project is also aimed at strengthening the capacity of the Tatmadaw to further prevent underage recruitment and take action against perpetrators. All children and young persons released from armed forces and groups should receive quality reintegration support through enhanced reintegration capacity of Government, international and national NGOs and strengthened inter-ministerial and inter-agency coordination to provide overall guidance on reintegration activities. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	 PBF Focus Area, which best summarizes the focus of the project (select one):

Support the implementation of peace agreements and political dialogue (Priority Area 1), particularly 

Priority Area 1.1 (Security Sector Reform)



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

The CTFMR continued to engage on a monthly basis with the Government of Myanmar to monitor the implementation of the Joint Action Plan. While the implementation of the JAP was suspended during the government transition, commitment and progress continued to be noted ( e.g. curriculum for recruitment staff now iclude an age-assessment module)
CTFMR conducted 4 training on the Monitoring and Reporting Mechanisms on the 6 Grave Violations against children, and expand its network of informants by 36 new organizations. 224 MRM cases ( including 197 use and recruitment, 16 killing and maiming, 3 attacks on schools, 2 sexual violence and 6 abduction) were documented by the CTFMR.
Engagement with other listed non-state actors have accelerated and an Action Plan with KNPP/KA was finalized in February 2016. CTFMR also engaged with brigades and high-rank officers from KIA and KNU, which led to direct advocacy channel and the official release of children from armed groups for the very first time.


Outcome 2:

Since the start of the project, an additional 107 children and young people, formerly associated with the armed forces, have been referred to social and economic support, 85 % chose income generating activities and vocational training. Throough the Inter-Ministerial Working Group (IMWG) on Reintegration, a mapping of all vocational training opportunities has been finalized and become a key resources for social workers. The Ministry of Education and Ministry of Labor were fully engaged to this initiative and final product will be uploaded on government web portal and maintain up to date by the IMWG. With the ongoing conflcit, CTFMR had to support children who escaped from arged groups and the reintegration technical guidelines will be revised accordingly to better address their specific needs ( including on safety and risk of stigmatization).  
Outcome 3:

N/A
Outcome 4:

N/A


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The CTFMR members are witnessing ongoing progress, with continued releases of children, strong coordination with government, and unfettered access to military installations for monitoring purposes. The increased commitment of the Government of Myanmar to ending the use and recruitment of children, coupled with engagement with 3 listed NSAs has created a platform of shared values between the parties to conflict, and is an entry point for strengthening the peace process, particulrly for the United Nations. The Action Plans being developed or near finalization with listed NSAs contain language on overarching need to strengthen education and birth registration in the areas under non-government control. This entry point also creates space for the UN to help identify areas of convergence between government reforms and territory under the control of non-state actors. 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The current transition in Myanmar with first the elections and then the launch of the peace process have not yet led to additional massive funding towards mitigating risks for children. However, bilateral briefieng and engagement with donor community at country and HQs level have generated complementary funding from the European Union ( for ILO) and from the US ( for UNICEF).   

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Age-assessement remains a complex task given the systematic lack of documentation ( including birth certificates) for majority of the population. This has delayed the verification of some suspected minors. The CTFMR has secured regular case review meeting involving not only the Tatmadaw but also key ministries counterparts such as Ministry of Immigration, Ministry of Health and Ministry of Education to cross-check documentation. 

The suspension of the Prevention of Underage Recruitment in March slowed down the implementation of the JAP for 2 months and prevented CTFMR monitoring for 2 months as well as the re-launch of the Government-led Campiagn.  The re-establishement, however, of the Committee by the new Government with a direct line to the President Office demonstrated the continuous commitment.

Finally, the current political context prevents the CTFMR to sign action plan with NSA. In country advocacy by CTFMR Co-Chairs and by the UN SRSG on CAAC is ongoing to address this issue.  


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	ILO will specific look at piloting in Shan State a programme model to strengthen the economic component of reintegration and provide individual support/ vocation training opportunities to the 60 young people who were released outside of the JAP scope. UNICEF will lead the review of the 2014 Reintegration Technical Guidelines to better reflect key considerations on support for children who escaped from armed groups and for survivors of sexual violence.

The CTFMR will continue to accelerate the verification of suspected minors to ensure more children and young people are released..


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	At the end of the reporting period, there are signs that two of the three RUNOs, RCO and ILO, are experiencing some delays in implementation.  It will be important to hold a discussion among the RUNOs and PBSO, about the nature of the delays, and prospects for carrying out the planned activities within the original timeframe.  

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	 
Total allocated amount
Commitment
Actual spent
Available

ILO
       576,195
                            77,485
        61,232
   437,478 

RCO
       214,000
                            32,249
        34,293        147,458
         
UNICEF    736,695
                          423,359
      306,925
      6,411
The 3 recipent agencies 


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	None at this time 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Protection of children from Six Grave Violations in Armed Conflict is strengthened  through effective identification, registration and discharge of underage recruits from the Tatmadaw and facilitation of CTFMR to non-State Armed Groups 
	Indicator 1.1

% of discharged underage recruits identified by Tatmadaw (through Tracks 1-3)
	50%
	70%
	3 %
	Among the 99 children and young people released since the beginning of the project, only 3 were identified directly by the Tatmadaw. This is due to the fact that most preferred channel of reporting has now become the hotline, even for soldiers.  
	We recommend changing this indicator to % of  suspected minors  which were released by Tatmadaw within 3 months of receiving complaints

	
	Indicator 1.2

% of CTFMR notified access to military facilities as well as military detention centers
	50%
	95%
	85 %
	1 notification out of the 7 notifcations of CTFMR was denied
	     

	Output 1.1
Strengthen Government-CTFMR collaboration and monitor compliance of the JAP implementation 

	Indicator  1.1.1
# of monitoring visits to recruitment units, training facilities, military bases as well as prisons to monitor JAP implementation
	24
	14
	6
	6 monitoring visits took place since September 2015 to March 2016, which include 28 militray units (19 battalions, 7 Border Guard Firces unit, and 1 recruitment centre) 
	     

	
	Indicator 1.1.2
# of reviews organized to ensure JAP progress and compliance is regularly reported and documented
	2
	12
	8
	8 CTFMR - Governement meetings took place to discuss the progress and remaining challenges of the Joint Action Plan 
	     

	Output 1.2
Ensure that underage recruits are identified, registered and promptly released from the Tatmadaw through an official discharge process 
	Indicator  1.2.1
# of  suspected underage recruitment cases reported  to the CTFMR hotline 
	445
	600
	170
	The number of complaints have decreased since 2014, however the hotline remains preferred and more accessible channel of report.
	Final target for the duration of the project shall be reduced to 445

	
	Indicator 1.2.2
# of children for whom an  immediate needs assessment was conducted at discharge location, including referrals for those with special protection concerns to appropriate services 
	595
	400
	107
	Only 2 discharges took place since the start of the project, and all children received an initial needs assessement to ensure that reintegration needs are addressed. 
	Suggest report of # of new suspected minors released who access reintegration support

	Output 1.3
Strengthen capacity of Tatmadaw to further prevent underage recruitment and to take action against perpetrators 
	Indicator 1.3.1

# of  accountability measures taken against perpetrators of underage recruitment by the Government of Myanmar 
	No verified Information received on accountablity measure against Perpetrators
	100
	N/A
	The governement has shared with CTFMR a list of 385 perpetrators who were sanctioned since JAP signature (June 2012) for underage recruitement. CTFMR is cross-checking the relevancy  of this info ( to date only 23 sanctions are verified)
	     

	
	Indicator 1.3.2

An age verification workshop conducted with the Tatmadaw to bolster prevention by reviewing with the Tatmadaw recruitment/age-verification procedures and practices and by providing technical support for the elaboration of a Children and Armed Conflic
	1
	1
	0
	While no workshop was held, two recruitment centres were monitored fir CTFMR to assess the training methodology for age assessment curriculum being delivered for recruitment staff.
	     

	Outcome 2
All children and young persons released from armed forces and groups receive quality reintegration support 

	Indicator 2.1

% of dischargees receiving reintegration support
	60%
	100%
	100%
	During the reporting period 745 children and young people formerly associated with tatnmadaw received psycho-social support and 
	     

	
	Indicator 2.2

% of known and verified cases of other children affected by armed conflict that are receiving or benefitting from reintegration support 
	50%
	100%
	100%
	38 people ( including 15 children) affected by landmines mines directly benefitted from emergency referral and reintegration support.
	     

	Output 2.1
Enhance capacity of Government, international and national NGOs to provide reintegration support for children formerly associated with armed forces and groups as well as children affected by armed conflict

	Indicator  2.1.1
# of  training and capacity-building activities for Government, NGOs and other service providers in the area of life-skills, vocational and economic reintegration training 
	6
	4
	4
	1 reintegration training for Governement staff, and 3 trainings for INGOs. 
	     

	
	Indicator  2.1.2
# of monitoring and evaluation exercises done on  reintegration program implementation
	1
	1
	0
	Monitoring is ongoing by the field offices, and through monthly reintegration coordination meeting.  Evaluation/review is scheduled for November 2016. 
	     

	Output 2.2
Strengthen inter-ministerial and inter-agency coordination to provide overall guidance on reintegration activities and to promote and standardize quality reintegration programs 
	Indicator  2.2.1
# of national and regional integration mechanism put in place to provide technical and logistical support to the Government of Myanmar on reintegration activities and programs 
	2
	4
	3
	3 government led-regional coordination mechanisms have been established in 3 hotspot areas.
	 

	
	Indicator  2.2.2
Development of a reintegration framework released from EAOs to strengthen inter-agency referral mechanisms and implementation, documentation and reporting processes and standardize reintegration tools for use by all
	1
	1
	1
	Consultation with 14 CBOs held in May 2016 and will inform revision of Reintegration technical guidelines in last quarter of 2016.
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

 



	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	    
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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