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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Support the implementation of peace agreements and political dialogue

 (Priority Area 1)


	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Working towards attainment of agreements that progressively reduce violence, through geographically specific agreements, interim security arrangements or comprehensive ceasefires and build confidence for the sustainable return to a peaceful political process.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Facilitation of consultations and talks aimed at reaching agreements for a reduction in violence, ceasefires and an eventual return to a political process.
Indicator 2:
Provision of technical advice to the mediation team and to the parties in the conflict in order to assist in the development of credible proposals for ceasefires, monitoring mechanisms and associated disarmament mechanisms along with a mechanism to ensure broad support and understanding for any proposal within the military movements. 
Indicator 3:
Consultations are conducted in order to ensure broad public input and support for ceasefire, disarmament and monitoring mechanisms including input from diverse groups of women’s representatives.

	Baseline: Building of initial consultations in Geneva (2015)
Target: At least one new round
Progress:During the fall, the OSESGY has been working to jumpstart the political process by advocating different proposals that can be confidence-building measures. Preparations for consultations with one party is going on in January 2018. 
Baseline:  0 
Target: 5
Progress:The OSESGY were able to employ consultant too give technical advice to the mediation team. 3 consultants were deployed during the reporting period who provided technical guidance. 
Baseline: 22
Target: 22
Progress:25 Consultations held in coordination with track II partners. 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
- Technical experts were identified, contracted and successfully deployed during the reporting period: Three security- military experts and one constitutional expert; The project has given the OSESGY the flexibility to retain key experts, thereby ensuring consistency in the high quality of deliverables; 

- Option papers and analytical papers, including non-papers and informal short papers, produced and used to support the development of ceasefire proposals, monitoring mechanisms and other consultations;

- Engagement of Yemeni women through the partnership with UN Women and the Women Pact for Peace and Security;

- Engagement of youth, activists, academics and politicians through more than 20 meetings and participation in local consultations.

The office’s work on the constitution-making process – which directly feeds into the draft peace-agreement and the subsequent planned transition – allowed senior Yemeni politicians from all across the political spectrum to be able to provide input. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
After the inability to reach a comprehensive agreement between the parties in Kuwait in 2016, the project supported the role of the Office of the Special Envoy of the Secretary General for Yemen (OSESGY) as part of the Yemeni peace process. The Special Envoy’s strategy involved securing small progressive steps that serve as confidence building measures, to pave way for a comprehensive peace agreement.   

During the reporting period, the Special Envoy has worked to resume the stalled peace process. To this end, the Office has been working around a set of proposals that could represent confidence building measures, such as the Al Hodayda port, salary payments, De-escalation Committees, and Sana’a Airport etc. 

During the reporting period, the OSESGY has continued its work on several activities that were initiated prior to the reporting period. Experts in the Security Sector Reform (SSR) Unit in the Office of the Special Envoy, deployed for a specific period, as well as local staff supported by the project, worked on developing these proposals and on enhancing engagement with Yemeni interlocutors, facilitated discussions and opened channels of communication. They primarily engaged in developing mappings, elements on the Military and Security Committees to be formed in Al Hodayda, engagement with the DCC and LDCs, as well as establishing direct contacts with Yemeni stakeholders through various Track II activities and workshops.  

The Project contributed to the peace process mainly through provision of technical expertise. Four of the appointed technical experts focus on security matters or the constitution-making process. They conducted follow up to previous trips to Cairo, Amman, Sana’a, Muscat, Berlin, and Riyadh to meet with Yemeni interlocutors and/or to participate in roundtables, including Track-II discussions that the OSESGY’s partners organize and host. The experts continued to provide assistance by developing proposals, such as plans for the Cessation of Hostilities (CoH) and mechanisms to sustain it, interim security arrangements that would be envisioned to be part of a Comprehensive Peace Agreement. In addition, the experts provided advice and analysis for key political, armed groups and militia interlocutors on security measures and local ceasefire agreements that are specific to the situation in Taiz and other fronts. 

Consultants also provided ongoing analysis of the strategic and operational developments on the battlefields, focusing on changes in the fronts that could affect the parties’ interest to resume negotiations as well as the command and control arrangements that affect leadership and institutional arrangements for security sector reform in the post-agreement phase.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The main reason for not achieving sufficient progress has been the deteriorating situation on the ground and the unwillingness of the Yemeni partners to engage in the peace process in a constructive way. During the reporting period, in addition to the ongoing conflict, there has also been internal clashes between two of the allies AnsarAllah and the General People's Congress (GPC) which led to the death of the GPC-leader and former president Ali Abduallah Saleh. During the reporting period, there has also been a blockade imposed by the Coalition in the areas controlled by the Houthis, which was seriously affecting the UN:s possibilities to work on the ground. In the south, the situation has also been deteriorating with increased fragmentation and escalating divisions between the Government of Yemen and forces with a separatist agenda.
These issues were forseen in the risk matrix. For example, it was indicated as high risk that the "parties to the conflict persist to see advantage in continuing flighting and do not engage in good faith with the OSESG political facilitation forces" and "fragmentations of the confclit and the entrenchment of the war economy diminish capacity of key Yemeni belligerents to deliver commitments they sign up to".  

Outcome Statement 2:  Working towards attainment of agreements on a return to an orderly and peaceful political transition which builds on the outcomes of the National Dialogue Conference and ensures continued inclusive participation of women and youth and groups across Yemen’s political spectrum.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Activities which facilitate continued dialogue, including women and youth from across the political spectrum, intended to keep the outcomes of the NDC alive as a point of national consensus
Indicator 2:
Activities that will seek to facilitate public understanding and support of the political process underway and enhance public awareness and support to incremental agreements reached.
Indicator 3:


	Baseline: 2
Target: 2
Progress:3
Baseline: 22
Target: 22
Progress: 27 activities with over 150 women and  youth have engaged with the OSESGY and relevant partners in track II activities and consultation meetings. 
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

OSESGY continued to engage with Yemeni civil society organizations, in particular women and youth groups from across the political spectrum. OSESGY also strengthened partnerships and joint planning with UN Women, the Berghof Foundation, the European Institute of Peace (EIP) and International IDEA to inform their consultative meetings on several issues including DDR and security, the Southern Question, the roadmap, the constitution-making process, elections, inclusion of women in the peace process. OSESGY worked closely and participated in all consultations organized by UN Women in Amman and in Sana’a. Experts provided the groups with briefings on the shuttle doplomacy efforts, political updates, security and DDR processes. The Office also attended several consultations on the peace process and developments in Sana’a as part of the Berghof Foundation’s Strategic Support Group in Sana’a and a separate one in Germany. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Many Track II activities/events have been organized outside Yemen, including in the region, while others have been held in Yemen, in particular the consultation meetings by the UN Women, and Berghof’s Strategic Support Group and Youth Platform. (2017) at least 25 consultative meetings and workshops have been organized by OSE  partners. The events have focused on a wide range of subjects, including peace building, internal security (both in Ta’ez and the South), women’s participation in post conflict political processes, the economy (including salaries and the current state of the banking system), the Southern Question and the constitution-making process including issues such as federalism and the role of the National Body during the post agreement transition period
OSESGY has continued to engage in a series of consultation meetings with the different Yemeni stakeholders in order to map and analyze the views of the different groups as well as those of national experts and civil society activists. The constitutional dialogue forum started in January 2017. Since then, 12 dialogue sessions were organized. They brought together 209 Yemeni participants representative of the social, political and geographical diversity of the country. They include, notably, 25% of female participants. While the objective was to have half the participants.

As part of the work of the constitutional expert, the Office continued its work on its strategy on the constitution making process through participation in the Constitutional Dialogue Forum. The strategy elaborates on both procedural and substantive aspects of the constitution-making process. In terms of process-design, the strategy elaborates on key parameters that are to be taken into account while planning the resumption of the process. These include: the adoption of a solid legal framework for the completion of the constitutional process (1); agreement on key governing principles and objectives (2); decision on, and operationalization of institutions to lead the process (3) organization of their support in terms of technical and substantive assistance (4); adoption of reasonable timelines (5); developing plans for public participation (6) negotiation and adoption procedure (7) and; ensuring an effective coordination and delivery of international support (8).



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Same as above. 
Outcome Statement 3:      
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Desk review of internal records. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The OSE obtained several additional funding that would allow continuity of the Peace Support Project into 2018. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project obtained further fundig from the UK and Netherlands expressed interest in funding the project in 2018. Japan exprssed interest in the WPS work of the Office and also funded a separate UN Women projects. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	NA

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The OSE strategies were multi-dimensional involving both direct negotiations, extensive Track II consultations with women’s leaders, political movements, and civil society, as well as programmatic collaboration aimed at preserving key state institutions and macro-economic stability. The OSE attempted to continue the marker set by NDC, including nearly 30% representation of women and sizable inclusion of Youth. SE, staff and deployees conducted numerous meetings with the Yemeni political parties, women’s groups and civil society including Track II activities. The consultations held after Kuwait talks were complemented by numerous meetings hosted by partner organisations, including UN Women, that were critical for broadening support for the compromises enshrined in the framework proposed by the SE. With the support of the project, OSE worked closely with the organisers of the Track II events in participant selection and agenda design for the meetings. Staff from the Office or Deployees would attend most or all of the meetings with the SE himself joining occasionally.The collaboration with UN Women has been particularly important as it  facilitated the creation of the Women’s Pact for Peace and Security, which became the principal conduit for the participation of women in the peace process. The Pact nominated a delegation to observe and lobby during the Kuwait talks. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The collaboration with Track II partners has been most effective when the meetings addressed issues well in advance of their treatment in the official negotiations. Consultations with senior Yemeni security and political figures hosted by Berghof and UN Women on the interim security arrangement and interim governing arrangements helped build consensus and understanding of the Special Envoy’s proposals. To achieve this the consultations needed to start many months before the actual talks. The PSP allowed such preparation and coordinated the efforts of international NGOs working on the Yemen file.   


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	By making available experts through the provision of facilitation and operational support, the Project had added robustness to OSESGY’s mediation efforts as well as helped avoid process delays that would otherwise have been very likely. The PSP also provided flexibility and agility in organizing events that would have been difficult to obtain under regular structure. 

	Lesson 2 (1000 character limit)
	The project also had a ripple effect. The project also induced further contributions from non-traditional donors like Kuwait and Oman by encouraging them to contribute in kind towards hosting events and providing private plans for the movement of the delegates.  

	Lesson 3 (1000 character limit) 
	Contacts established by the PSP deployees including Yemenis rather than staff allowed an easy interaction with certain Yemenis especially from the Houthi side. Houthis, coming from six wars background with young leadership didn’t trust the international community and found it easier to interact initially with deployees who are Yemenis or worked extensively in Yemen in the past. These contacts developed, including during track II events, were essential as they allowed people close to pro-GoY parties, Houthis and GPC to discuss and debate the elements of the framework and build their level of comfort with the key concessions and mechanics of an agreement.  

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
NA
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: Attainment of agreements that progressively reduce violence, through geographically specific agreements, interim security arrangements or comprehensive ceasefires and build confidence for the sustainable return to a peaceful political process

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	Facilitation of consultations and talks aimed at reaching agreements for a reduction in violence, ceasefires and an eventual return to a political process
	UNOPS (OSESGY as coordinator)
	See  Budget  Categories 

1, 2, 5, 7, 8

	See Expense  Categories

1, 2, 5, 7, 8

	     

	Output 1.2
	Provision of technical advice to the mediation team and to the parties in the conflict in order to assist in the development of credible proposals for ceasefires, monitoring mechanisms and associated disarmament mechanisms along with a mechanism to ensure broad support and understanding for any proposal within the military movements.
	UNOPS (OSESGY as coordinator)
	See  Budget  Categories 

1, 2, 7, 8

	See Expense  Categories

1, 2, 7, 8

	     

	Output 1.3
	Consultations are conducted in order to ensure broad public input and support for ceasefire, disarmament and monitoring mechanisms including input from diverse groups of women’s representatives.UNOPS (OSESGY as coordinator)
	UNOPS (OSESGY as coordinator)
	See  Budget  Categories 

1, 2, 7, 8

	See Expense  Categories

1, 2, 7, 8

	     

	Outcome 2: Attainment of agreements on a return to an orderly and peaceful political transition which builds on the outcomes of the National Dialogue Conference and ensures continued inclusive participation of women and youth and groups across Yemen’s political spectrum.     
	
	

	Output 2.1
	Activities which facilitate continued dialogue, including women and youth from across the political spectrum, intended to keep the outcomes of the NDC alive as a point of national consensus
	PBF
	See  Budget  Categories

1, 2, 5, 7, 8 

	See Expense  Categories

1, 2, 5, 7, 8

	     

	Output 2.2
	Activities that will seek to facilitate public understanding and support of the political process underway and enhance public awareness and support to incremental agreements reached.
	PBF
	See  Budget  Categories

1, 2, 7, 8

	See Expense  Categories

1, 2, 7, 8

	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
All Project activities are coordinated by the Office of the Special Envoy to the Secretary-General for Yemen(OSESG), in line with its mandate under Security Council Resolution 2201 (2015). 

The Project is implemented by the RUNOs (UNOPS) with overall technical coordination and input from OSESG. To this extent, OSESG  designated a lead technical adviser.
UNOPS will provided the day-to-day management of the project. Technical advice was coordinated by a lead technical adviser, under the supervision of the Special Envoy. OSESG convenes regular operational coordination meetings with all the relevant partners.
A Project Board, chaired by the SESG (or delegate) receives , reviews and approves project reports, prepared by the UNOPS and reviewed by the OSESG Senior Programme Officer.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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