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PROJECT COMPONENTS:

1. Peacebuilding confext and rationale for PBF suppnrt
a) Peacebuilding comtext

The United Nations $irategic Assessment Mission {8AM) of November 2014, the 2010 conflict
assessment done by Foz df Paz, 2 local NGO, and the analysis conducted for the development of Terra:
Rawrka all attempt to identify root cavses of the vicieus cycle of instability and poverty that plagues
Guinea-Bissan. These studies suggest that vast ineguality gaps beiwsen women and men and a
disempowered youth contribute te that instability, and that recurrent political crises disproportionally
impact these valnerable groups. In the face of this vicious cyele, inclusion of youth and women in
decision-making can contribute to stability,

The Peacebuilding Priority Plan (PPP) for 2015 — 2017 For Guinea-Bissau noted that 67.1 percent of
men and only 40.7 percent of women over 15 years of age are literate. Similarly, women and youth afe
disproportionately deprived of work and aceess ta economic epportunities — even though, together,
these groups constitute mmost of the population, Broadly speaking, yonng peaple express an attitude of
despair and victimization toward the seemingly insurmountable gap between their ourrent life and what
they perceive as thelr unfulfilled needs and desires, Gender-based viclenee remains a serious threat ta
the development and participation of women and girls, yet onfy 10 percent of women avail themselves
of the justice system.! This situation indicates a serious Tack of trust {n state institutions and services.

Women and young people have remained under-represented in the parliament under the current and
previous governments, as wel! es in political parties, defence and security forcss, and overall leadership
positions, Since the 2000 elections, women have held, on average, only 10 to !5 percent of National
Agsembly seats (UNIOGBIS 2013}, In the current government, there are no women ministers, only four
women secretaries of state, and just 14 woimen parliamentarians out of 102, Thé aumber of women in
politica] positions has steadily decreased over the last two decades and the number of young people s
negligible — even though the country was founded by a groun of young revoluticnaries.

In the potitical parties of today, women party members are often relegated to sibservient roles such as
foed preparation, H is also not uncomman for parties to disproportionately plas= women candidates in
difficult or unwinnable scats, making the frequency of these nominatiors a lhlse measuwre of
participation, Voices from the youth wings of the parties are disemipowered, actively silenced,
marginalized, or instrumentaiized for viclence in the servies of personalized poiitical [nterests.

Where smali initiatives are cbserved to pass power from one generation to the uext, these are mainly
eflorts to transfer leadership roles from party slite fathers to their sons — as if party leadership were an
inherited mantle. Young party militants note that there seems to be an increasing insistence among the
party slites to treat their progeny with an unusual deference. To youth leaders at the forefront of social
change efforts who have gained soclal prominence and recpgnition through hard work and mobilization
cepacily, such manceuvring gives preference to the undeserving and does not ancord merit to whom it
is due. These youths disagree with the way the poiitical parties are being run — especially one built on
- -revolutionary principles. During the more than fory years thal have passed sinee the war o independence,
participation of women and youth in pc]mcal decision-making has progressively weakened, exacerbalmg
exclusion and marginalization.

This pro JEBt aims ot a contribution to reverse that trend by enabling the political engagement of Bissau-
Guinean women and youth leaders in national decision-malking. It seeks to af*ord these women and
youth greater ability to play leading roles in reducing the barriers to political power and thereby
contribute to creating mors stable and professional party systems from the botton-up.

I3
L

" {JNDP. Access to Justice Asscssment jn Guingza-Bisiaa: Regions of Cachew and Ofo 236 Rissau Aulnomous
Sector. April 2011, Pp 51 — 54. Tn addition, only 21%6 of women used the CAJ, where thoy exist —so access o
formai justice sysiem is much, much less. .



b) Mapping of existing peacebuilding activities and gaps:

Table 1 — Mapping of peaeebuilding activities and gaps

T

Project autcome Sowrce of | ey Projects/ | Duration of | Budgetin§ D=sertption of major gaps
- funding _. | Activities- _projects/acti_| in__the Ounteome Aren,
{Goverzn vities programmatic or financial
ment/
developm
ent
. partncr)
Access of vulnerable | PBF Promote On-going 1,000,000 | There is no overlap or
proups  to  social Access 1o wilh a no-cost complementarity with the
services and eivie Protection and | extensien to birth reglstration project.
| patlicipalion Civic December ‘
increased  through Participation . 2018
improvement of throwgh Civil
Civil registration Repistration
and vital slatistics. UNLCEE/
7 UNFPA
Justice Sector PBF - Improve the On-poing 687,850
Crordination and delivery of with a no-coal
Governange juslice services | extension to
Enhanced to strengthen November
_ the rule of law | 2018
Women parlicipate | PBF Lo The Yoz di 18 months 334,184 The Yoz dif Paz effori will
more gctively inthe | Voz di Pax/interpeace | from 31 aid the inlerventions in this
| peaceful resolution  j Pazilnterp | praject does March 2017 project because as it will
of focal conliicts. cace not focus o help creale an enabling
The population and youth. Yoz di environment (or women’s
political actors Pez project is a inelusion in decisioh-
betler undersiend multidimensio making by helping address
the obstacles and nal advocacy the cultural and structursl
added-value of straiegy (o barriers lo women's
WOmeI's _ enable participation. The dats
participation in women’s collected fron the regions
decisien-making. chgagenient. witl help with the baseline
Women and men This praject For this project as well, but
lzaders, politicians will enable neing a very different
and Security and change o methodology. The projects
Delense Forees other issues will reinforce each other
{SDT) recoguize the while adding withous creating
impartance of strength o deplication.
women's changes afforts
participation and in fovour of
allow fora ™~ “WOILEn's -
strengthened role of inctusior,
women in decision-
maKing,
In developrienr UNDP Youth 18 months New Projoct on Youlh
and Leadership Janvary 2018 Leadership Development
UINICEF Development | to June 2019 focuses on youth in Rural
Areas. This project largeted
urlan youth and raral and
urban wotneh,




¢) Ratienale for this IRF

In ihe current efforts to bring an end to the pelitical and institutional crisis, women and youth groups
hawve been piaying only a marginal role. Although the number of public protests increased in early 2017,
efforis have not led to more inclusive dialogue. A prominent group of women recently led an important
effort toward political stabifization, but it did not break_the deadlock, yet. Considering the country’s

upcoming _e] ections and its volatile socigeconmuic environment, and the larger context of the West Afiican
sub-region’s security challenges, an expanded role for women and youth is essential for nation-building,
peacebuilding and to the political and institutional stabilizafion process.

When it comes to promoting positive secial change both youth and women’s groups have always besn
formidable agents; advocating for human rights and gender equality and playing critical roles in
peacebuilding throughout Guinea-Bissau’s history. The role of women in the couniry’s independence
struggle is well documented. As in many parts of Africa, the contributions of women 1o peace-making
stean from traditicnal roles that enabled them to keep. communication vpen across divides to manage
conflicts and insist on peaceful solutions to violgnce and bloodshed {Temudo, 200%8).

Close examination of Guinea-Bissau’s history shows that in the past when more woimen engeged in
high-level decision-making their influence yielded positive social results. For example, in the carly
1990s women politicians played a critieal role in institutionalizing democratic rule by moving the
country from a single-party to a multi-pariy system, Woinen who entered politics at that time did so to
fegislate an end 10 the death séntence. Onee in political office they found that (o redress the social issues
they were fighting for, they had to first break down tle political barriers to change. This case
demonstrates that if women and youth are invelved in political processes in greater numbers and with
noble purpose they will have greater apporfunity to break down the obstacles within the political system -
thal impede social change,

Taday, both youth and wornen make important positivi contributions to secial thenge. They have formed
coalitions and created influential advocacy campaigns on voter education, against gender-based viclence,
against femalo genital mutiiation, early marriage and illegal logging. Youth organizations have led many
successful community-level peace initiatives, For example, the Bairro Militar neighborhood in Bissau,

a hotspot of violence and criminallty after the 1998/99 war, was “pacified” through youth-led initiatives
against violence (Embald, 2011). Youth networks like Gabu's Badim Kafo, ave ectively engaged in
conflict prevention i resource-based and ethnic conffict. Thus, there is goad evidence o show that
lasting stability in Guinea-Bissay depends an empowering women andf youth as agents of positive social
change. A key challenge these leaders fact is how to successfilly transition from being social change

* agents to becoming nolitical actars,

In this Kght, it is necessary to provide women and youth with the right incentives and opportunities that
ertpower them with skills and resources to tackle the obstacles 1hat prevent their full participation in formal
political, peacebuilding and development processes, The current context provides an opportunity to busid
this kind of resitience by building on loeal historical precedents to empower women and youth groups
to {ransition from social activism and development actars to higher-leve! and more Tormat decision-malers
from where they can influence national policy-nmking as well as political peace and stability negotitions.

' Ti project envisioned here will hetp reinforce both qualitative and quantiiative engagement of womenand

youth leaders. It aims {o foster a new generation of accountable and responsible leaders capable of
building a peaceful, stable, safe and prosperons Guines-Bissau. The strategy was designed in response
to input derived from two national consnlations conducted In October 2016 with a broad rangs of youth
and women’s organizatians, who identified the need to leverage their capacities as successful change
agenis eround important social issues into realms of formal political influence and power. In doing so,
it will enable stahlfmng change with the party sysiem,



II.  Objectives of PBF support and praposed implementation

a) Project autcomes, theory of change, activities, targets and seguencing
This project will contribute 1¢ strengthening participatory democracy in Guinea-Bissau by promoting

the exercise of equal citizenship rights between men and women in political and social development.

The definition of youth in Guinea-Bissau includes people between 15 and 35 years. Studies show that
pender equality and equity are fundemental aspeets of move effective demucratic govemance, as
including interests and perspectives of both women and men is vital to effective nationat and locel
decision-making. On completion of this praject, Guinea-Bissau’s youth and women leaders will be
empowered to design and manage social chenge initiatives, and participate in greater npmbars in
glectoral processes at national and regional levels.

The definition of youth leaders includes young men and women in the youth wings of the political
parties as well as those invelved in leadership of civil society social change-focused youth
organizations. By women leaders we refer to those associated with the wormen’s wings of the partles
and members of civil society organizations, cooperatives and networks that defend women’s cquality
politically and econpmicatly. I the longer term, these groups wiil become more prepaced and capable
to leverage the knowledge, skills and confidence gained in real-life change ac’ions 1o transition inte
more active engagement in national polioy making and peage processes. The project’s outcomes will
be achieved through a set of interrelated efforts that focus on addressing core chstactes to these target
groups’ empowerment and political engagement capacities, just as the country enters a pre-glection
peried. With legislative and presidentiat elections planned for 2018 and 2019, respectively, these efforts
are imperalive, given Guinea-Bissan’s history of manipuiation of vulnetable groups forpolitical gain during
election time, The outcomes, eutpuls and activities are:

Outeome ¥ Leaders and members of wemen and youth organizations actively participate in
democratic processes and confribute to peace and stabilicy through implementing
change/dizlogne initiatives. :

Output 1.1: Women and youth leaders trained in functional and political literacy

To enable more capable people to access pubtic decision-making fora, the project needs to start by
addressing this fundamental bairier as a cotnerstone of political empowerment ef key sectors: |iteraey.
Ta reach the intendsd owcome, the project will enable access to this ngw fumctional/political literacy
traitiing program to leaders at the grassroots level and enable ane replication 'n fourteen of Guinea-
Bissau's mmost populated cities and several replications In Bissau.? The preject will work with the
Ministry of Education to select women and young people with demonstrated leadership aptitude to
participate in the wmdertaking. It will accompany the Ministry in its community scoping and
sensitization effort to gain communily buy-in, R

The Ministry of Education, with the help of UNICEF, has already developed #n excellent functional

" Jiteracy curricuta for adults in rural areas, has a finely tuned delivery system. Thuié to badget consiraints,

however, the Ministry has no funds to provide this needed service on its own. Instead it detivers its
literacy program “by request” of donars. For 2017, donors have spo nsored gnly 25 replicatiens across
the country. This project will enable an additional 20 replications while applying a new msthodology
that combines functional and political literacy, The Ministry's program has 65 units that are delivered

ovel @ four-month period. Two sessions are taught per day, generally five dzys 2 week (excluding.

halidays), reaching 50 people over tha four menths. Due to donor interests the one-hour functionat
literacy program is often augmented by another 60 minutes of discussion of thematic issues such as
HIV and sanitation. .

? Targel areas: Bolama, Bubague, Sao Domingas, Bissau, Bubd, Catlo, Balsla, Gabu, Bissory, Quinhamel,
Cachungo, Cachew, Farim and Mangon. Given Bissau’s size the project would enable 7 replications.




Once the curriculum is completed, tested and revised, the Ministry will have gained a new educational
and civie oriented methedology for teaching adults to read and write, as well as understand essertials
of Guinea-Bigsau's democracy. With this curricufum, the Ministry will have gained the permanent
capability to simulianeously provide literacy training and eduocate citizens in their civic rights and duties
at a cost o33 USD per student.

Activities:
P 1.1. Produce curricula booklets

For this project, the Ministry stands prepared to revise the curticula to better link the functional
literacy fo politicat literacy, in a cross-cutting manner, The projest will create an accompanying
module of 65 units of civic education to be delivered together with the modified fanctiona! literacy
component. To make these modifications and enhancements, the project team will work with the
Minisiry of Education and INDE, both whom have curriculum developisent, capacity and expertise
in civie education as required by Guinea-Bissau laws and constitution. UNFPA, UN Women, WEP
and VNIOGBIS alsa have ample materials and expertise that can be used to design a contextvalized
program.

¥ 1,1.2, Provide T4T iraining coursg for Course Facilitators

For this effort, two training-of-trainers programs will be conducted using = modified version of
the Ministry's training-ol-trainers program, A train-the-trainer efforl will enable swificr
complelion of this task. Given UN Women™s previgus literacy elforts there is an established

~ nationwide pool of literacy trainers from whom the project can draw,

¥ 1.1.3. Provide training courses in functional and political Titeracy for Women and Youth
leadess

The Literacy effort will be conducted by two local facilitators at each site who will be responsible
for facilitating 63 sessions. The Minisiry will also make available two technicians to travel and

oversee implementation,

Output £2: Youth and Women lzadess at the grassroots level are trainad in political leadershin and
peacebuilding skills :

The effort involves developing a 36-hour palitical leadership/peacebuilding training program for
women and young leaders in 14 urban ceatres — the same locations identified for the literacy effort
described in above. Beneficiaries will include select leaders who attended the literacy program and
othet recognized youth and women leaders in those same areas. '
Activities:

ot 36 hours Curricula on Leadership for grassroots leaders in urban areas

¥ 122 Provide T4T training dourse for Course Fagilitators

A train-he-treinet effort will be conducted (o enable swifter dissemination snd strenigther
capacitics thiough the aetwork of rainers and mediators that UN Women and UNTOGBIS have
previausly esiablisfed.

» 123, Deliver a 36-hour course in poitical leadership and peacebuildine skills for women and

youth grassrgots leaders in 14 urban centers ‘

The curricula envisioned will rely heavily on arts-based methodologies, ircluding theatre, postry
and music that of proven efficacy in Guinea-Bissau context.

Politieal actor formation in Guinea-Bissav tends to draw from the narrow space of party circles, rather



than social activism. “Leaders of mnerit” — those that win community-wide recognition throngh hard
work, commitment to community and country, ethical conduct and neble character — are largely
excluded from the parties. In the past, Bissau-Guinean women have demonstrated suceess in winning
political power and removing barriers to desired social change. The activities under this outcome will
help youth and women leadets to do that again by building a solid foundaifon in social change from

which to-better leverage pofitical power, —————

Output 1.3: Grants Facility for Youth and Women-led Dialogus or Change Initiatives that promote
peace and stability developed and implemented with training and on-going accompaniment for effective
implementation of initiatives

UN Women will manage & grant fund of USD 300,000 to support dialogue for social/political change
efforts. The fund will be accessible to vouth and wamen’s groups throughoul the country through a
competitive process. We envision several 2 - 4 prants ef up to $50,000 to $100,000 range and 5 — 10
grants at the 310,000 to $20,000 range, Grant size will depend on the r:apacny.fexpeneme of
organizations to manage funds, the propozed efforts and UN regulations, The number of grants is not
as impartant as the i.dsntiﬁcation of ideas that could become truly emblematic steries. We look forideas
with reverberation potential,

This approach recognizes that Bissau-Guinean civil saciety groups have received considerable amounts
of taining in advocacy fram the Buropean Union and others, while still lackmg access to funding to
implement good ideas. Through this pranis facility, youth and women's groups will have the
apportunity to exercise mobilization capacities to design and implement meaningful change on issues
of natlonal importance that matter (o them, thcrehy building on previous slforts in a strategic and
practical mannet.

Issues supported by grams wilt emerge from youth and citizen groups lhrough a Dompctitivc call for
concept notes. Selection will be selected in line with pre-established criteria. While it fs unwise to
predeterming specific issues to be supported by these grants, possible issuc ardes include: strengthening
citizen involvement in natutsl resource menagement, enabling pubhc oversight of national budget
expenditures, poh‘uca] parly reform, zocess and delivery of basic services, advocacy for more inclusive
politics — whatever issues Guinean citizens now deetn critical to peace consohdatmn in Guinea-Bissau.

As per the exit/sustainability strategy for the initiatives funded under the grarit scheme, it is important
that these are seen as quick-win initiatives, They are des1gned to enable goad works and enable notoriety
af the social actars that lead them for leverage to gain access to the political realm. The funds wili help
bring to the forefront of national axention serious social prablems that affect peace and stability and
support a multi-dimensional Tapid TeSponse stretegy. In many cases the advocacy/sensitization will
bring new consciousness to a systemic issue and enable a more enduring response be it throvgh policy
development or by enabling response through govenunent/civit society collaborations.

Activities:

f.3.1. 8et up a grants facifity for yout women'

" “Thig action-baséd approach to tihing thables youth and women’s groups te champion dinlogue -

efforts, soclal chanpa and stabilization initiatives of their own design, to contribie to peace
consalidation. The grant process sirongly encourages the formation of coalitions of civil society
groups and promotes engagement between social sectors, with political elite, state institutions, the
media, and the citizenry on issues of naliong] interest critical to advancing peacebuilding priorities.
Grants wit] foster stronger dialogue acrass the “more people/key peopte™ line thal secks fo forge
critizal links and foundations for peace by connecting these civil society groups.

¥ 1.3.2. Provide iraining and on-going accompaniment fur effective implementalion of initiatives
for grant recipicnis

Once selected, leaders of the grant recipient organizations will have access to one induction and
one exit training workshop. The induction trainiing will help grantees finalizetheir project strategies,
anderstand United Wations financial accounting expectauons and tesch effective conthict




mnanagement skills, coalition building and political engagement strategies. The exit training offers
an opparlunity for participatory evaluation of the experience. In addition to these trainings, grant
recipients wilt receive on-going tailared techmical accompaniment from United Nations agencies
during the execution of quick impact projects.

E e
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¥ 1.3.3. Selected youth_and WoORIEH'S_groups oTeanizs dialog
peace and stability

As a true capacity-strengthening initiative, vouth and women leaders will have agcess to a learn-
by-doing model incorporating beth training and an oppoitunity 1o compete for grants that promote
dialogue and social change.

¥ 1.3.4, Prepare and conduel a Knowledae Fair

An important part of the experience is givirg the grantees an opporiunity lo share the [essons
learned, the results and impacts of their work to with the larger society threugh a methodology
called *knowledge fair” or markelplace of ideas. '

Quipuf 1.4.: Rural women advocate more effectively for their rights and neads

In consultations leading te this project, Bissau-Guinean civil soclety representatives highlighted the
especially vulnersble position of rural women alongside lhe corresponding raportance of women’s
empowerment to prepare and facilitate thedr engagement ag more effective advocates for the needs of
rural commumnities. With few exceptions, rural commiunities in Guinea-Bissau are marginalized from
critical discussions at regional and national levels that diveetly impact their living conditions.

In Guinea-Bissau’s primafily agrarian-based society, it is essential for peace and institutlonal stability
that voices represemting rural communitics are afforded greater representation and equipped with skills
to advocate for foad nrd nutrition security.® This cutput addresses that imperative through a path linking
“muore people” with “key people™ to ¢reate cancreis retums. Maneaged by WEP, the intiative offers an
alternate approach to achieving dialogue and change. Complementarities with civil society-led efforts
supported under Output 3.1 will be examined to identify comparative advantages and assess lessons
learnad.

By offering rural women opportunities to enhance their knowledge, skills, and economic means, this
output creates a mode! to amplify thelr voices in local, regional and national dialogaes and platforms.
With these expanded oppartunitics, rurat wamen can become more effective community advocates for
basic services and rights that if unmet will continue perpetuating adverse social conditions that could
[ead to conflict and vielence,

Activilies;

¥ 1A4.1, Provide training for rural women

_ Members of farmer organizations in Bafata, Cacheu, and Olo regions will learr: and exercise skitls
to organize, engage and extend rural voices into forral representational mechanisnis. at regional -
aad national level, They will be supported by a pational NGO-delivered package comptising
training in literacy, business, strategic planning, organizing, mobilizing, negetiation, advocacy,
conflict resolution and communication skills. Training offeted to vulnerable communities will reach
40 farmer ovgamizations averaging 50 members each {2,000 people). It will support the
organizations fo identify and self-cultivate wemen leaders {including at least 40 percent under-35
youth of working age) to advocate with local, regional and naticnal decision-makers on issues of

3 The significance of focd insecurity as a leading trigger for conflict in Guinca-Bissaw (5 a primary finding
reported in the study Roots of Conflicts in Guirea-Bissme The veice of the pegple (Vor di Paz and Interpeace,
2010), This imporiant study drew its conclusions frem discussions with 3,000 people in comanunities across (he
conntry.
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direet concern to reral communities, including rights of access to communal land and water
resources, ahd access to markets.

% 1.4.2. Enable enpagement of rogai women with political actors

- The womes leaders drawn from 40 farmer organizations will represert and advocate for economic

interests identified and developed through the “meore people™ focused training. These women
leaders will recelve supplemental support to build on their grassroots experience and group-
confesred legitimacy, amplify their voices, and ensure the necessary seif-confidenco to carry them
into regioral and national debates, WEP will leverage its access and influence with key individual
political actors to broker opportunities for impactful engagernent and dialogue, WEP will also
enable participation of the women leaders in discussions on the Sustainable Development Goals
endorsed by Guinea-Bissau and other United Nations member states through Agenda 2030.

¥ 1.4.3. Develop mylti-media materials

Multi-media materials will be developed througheut preparation for and engagement of the women
representatives in WFP-planned regional and national forums 1o end hunger within the framework
of Sustainable Development Goal 2. These materials will support epporiunities for women
representatives of farmer organizations {and agpregator organizations that assemble thelr
production) to publicize grassraots success stories, advacate more persuasively for responsive
government policies, and support smailholder-friendly diversified agricuftural production poelicies
that mitigate chronic food insecurity risks * This visual record of women's experience in organizing
rural representative advocacy focused on economic interest will help build confidence and prepaic
the ground For mere organizing of women and youth on associated concerns of rural communitics,
including improved aceess to and better control of health and education services.

Outeome 2; Women and youth effectively participate, ncm'mpany and ensure fair and equitable
clectoral processes.

This outcome is directly linked to the upcoming legislative elections and its achievement will require &
broad range of actions - some foensed on key party and national feaders, others focused or candidates
and other activns aimed at the establishinent of an oversight mechanism — te ensure a more equitable
electoral process for women and young pecple.

Output 2.}: Top members of political partiss, governors, {especially yduth and wometr) are trained in
political leadership and peasebuilding skills

Planned training programs, under this ottput, will target four key political constituencies of the political
parlies: () government icaders; (3i) regional heads of potitical parties; (ili) youth wings; and {iv) women.

Activities:

% 2.1.1. Develop curricula and train the trainers

This activity will require the development of a series of tailored trammg pfdérmﬁéfof the

stakeholders identified above and prepare Tocal facititators to detiver some of the training programs.
The training methodologies will be developed jointly by UN Women, UNIOGBIS and UNFPA as

4 Chrenle food insecurity is compaunded ot only by poliilcal instability, but also iregelar rainfall, and
volutility of prizes for imported rice snd cashew nuts produced [or cxpart. Agriruilure comprises 69 percent of
Cuinea-Bissaw’s GDIP, with over 90 percent derived from cashew mul exparts that provide direct or indirest
income to 85 percent of the population. Because cashew nut sales and purchases of rice are closely linked, a fall
in household incame from cashew nut sales affects the alfordability of imported rice. Agrlonltural
diversification is thetefore a high priority of Government end essential stratagy for reducing food insecurity and
cnding hunger.

11




a collaborative endeavor. H will be designed as an introductery module to the UNIOGBIS's planned
political epademy program.

¥ 2.1.32 Provide training fn politica leadership and peacebuilding skills for top membars of

political parties and governmental leaders

The etfort Includes training efforts with key gatekeepers at national and regional levels from all the
political partics with the geal of reducing barriers to broader political participation. Among key
messages to be conveyed will be a compelling case for why key leaders should find value in and
become more willing to foster space for wemen and youth in the polilical life of the country. While
the Voz di Paz project cavisiored a similar activity, actious wiil be planned so that they arc
complementary with the infention of compounding impacts. This ttaining of top level leaders will
provide a unique opportunity for women and youth eaders engaged in social change to fably for
the kinds of political reform ageded to give them more meaningful peliticat elout. .

# Z.1.3. Provide training to Regional Heads of Parties

The training of the regional heads of parties in the regions is a strategy that recognized the
important role that regionat politics play inn nationat party politics and the important of
influencing emerging political actors early through effsctive training that sensitizes them to the
Importance of inclusiviky in

¥ 214 Implement a youth political plalform

The women’s wings of each of the parties are orpanized in a coimmon platform were women can’
collectively advocate for women’s issves within their parties. Unfortunately, the youth wings do
not have a similar structure But, through this activity, the youth members of at! the parties will be
able to get together, learn leadership and peacebuilding skills and come up with a common youth
platform thus establishing an Interparty Youth Palitical Platform. By identifying the issues that they
cant zgree on they can collectively advocate for reforms that benefit youth, ircluding political party
reform or meritotious selection of candidates for public office. The effort should help identify
young men and women candidates for the electzon and build sofidarity around those candidacies.

> 2.1.5 Train Women’s Political Platform

Specizlized training for the women of the political parties, afready piganized in the Women’s
Political Platform, will strengthen their leadership capacities and give them greater confidence and
skill to advorate issues of common concern to women, The effort sheuld help identify women
canctidates (50 youth and 50 women) for the election and build wemen’s solidarity ronnd those
candidacies.

.. Qutput 2.2: Women and youth’s participation in the elections enhanccd through stronger
represeitation as candidates and volers

As in the past election, the 1N will provide capacity-building to first ime candidatzs. This year we will
do the same using the spime methodotozy that ensires compliance with UN rules. '
Activities:
> 2,2.1. Provide training for women and youth candidates
This activity will provide training and material support to up to 100 candidates. Participants will have
access to a more advanced level of political leadership training and meterial support for their election
campaigns: The material support includes 100 megaphones and 100 t-shirts fo- cach candidaie. Thess
t=shirts will convey generic messages, not support for specilic candidates, They will receive training
on how te prepare and post tailored campaign messages o Facebook. As part of the fraining, nine
regional debates will be organized with all the candidates from each region, 20 thematic radio debates,

12



and five TV spots with diverse groups of candidates will be produced, copied and broadcast on national
and loeal radio and television stations. Measures similar to thosé taken by UNWomen and UNIOGBIS
in the past elections will ensure that support is hot construed as biased toward speciilc candidates or
parties. :

Ouiput:2.3: Women-and-youth contributed to-monitoring the electoral-process and-salving-incidents
that may arise through the Election Observatory

Finally, this outcome also envisions establishing a Women and Yaizth Election Observatory, with training
and 1T support of the Gorée Tnstitute, This organization is specialized in build capacity for domestic
monitoring of the electoral process. UNDF and UN Women organized a similar observatory in 2014
elections, and thus have much experience to build on to ensure a better experience this time. The
Observatory contributes to preventing and mitigating potential conflicts and other threats that tend to
emerge before, dwing and after the for{heoming elections.
Activities: '
> 2.3.1, Reinstate the Blection Observatory I

Using the Gorée Institute model, train domestic monitors and setup a compuierized operation
center, where ficld observers will send messages periodically for analys’s, decision-inaking
‘and reporting to authorities.

B Theory of Change'

If more women snd youth leaders nationwide can read and write and have basic instruction in civic
sducation, they can become bettar consumers of palitical rhetoric, while alse becoming mare prepared
1g detect and reject party manipulations, and participate constructively in pelilical discussions and
aclivities. If people have sccess to functional and political literacy, coupled with training in leadership
end peacebuilding, they will be in a betier position to engage politically in ways that help replicate
and/or multiply peacefisl demoeratic pracesses and equitable outcomes of potlitical participation,

Having more information aboat democratic participation opportunities in eir country, targeted
individuals and groups wiil have more options to draw on their knowledge and networks, form political
ppinions, and gain support among critical constituencies, become more empowered and capable 1o
contribute actively 1o social change around issues that affect their lives. IF youth and women have a
better understanding and stimuiated-interest to make chanpes in important national issues, and if they
are afforded guidance and opportunities, neluding finaticial means and technical support to put their
ideas to the test, then they will be in 2 better pusition to leverage their knowledge aed experience to
pursue positive change throogh politieal participation.

Enabling positive sacial change efforts will afford their leaders the skills, confidence and gourage to
canfront the barriers {hat continue to keep them out of politics. By designing and driving socially
constructive change initiatives, groups of committed citizens and their leadess will fo gain positive

notoristy for bottorn-up initiafives, which éan afford thern broadds recogrition and legitimacy needed

for making advances in the formal political arena; in this way, they will become maie likely to engage
in higher-stakes processes like elections. .

If more youth and women decide to actively participate in clection processes and count on broader
support amongst the electorate, they will be more likely to gain access to key platforms from which to
advoeate and lobby for the adoption of legal and political reforms that further break down barriers to
strategic political activities, such as the bill on quotas for women’s participation in decision~-making
processss, If young people and women are engaged in electoral processes in bigger numbers they will
alse be in a better position to advocate Tor key secial reforms that are meaningful o people. Popular
advocacy will help coalitions of like-ninded groups to obtain visibility among pofitical representatives
and extract grester accountability from them and reduce community-fevel vulnerability to divisive
politizal tactics.
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If women 2nd youth actively parficipate in their country”s political processes and are assisied in the monftoring
of those proeesses, then foundations of parllcipatery democracy will be sirengtbened. Greater citizen
engagement tends to support more credible elections processes and results. IF the eredibility of elections is
enhanced, then the legitimacy and accountability of (ie new govermment wiil dlso feap bencfits that ensure
stabilify and enhanced public trust and participation.

¢} Expected content of the support, including the scope and scale of support

Targe! groyps: 'The project includes enabling the collection of data, monitoring and reporting by the
National Statistics Institute on inclusivity levels of youth and women, especially in political parties. It
will enable a broad functional and political literacy {raining campaign for women and young Teaders
and sireagthen political leadership capacities at the prassroots level i 14 wrban centers across the
ceuntry and 40 foed-insecure vural commiunities in Cacheu, Oio and Bafata regions,

As per the targeling and selection of participants for these opportunities, the preject will attempt to
identify new and emerging leaders at the community level, (juinea-Bissau is a small society and national
staff and the beneficiaries committee will provide guidance on the sclection of participants 1o ensure
batance representation of paolitical tendencies as well as other balancing factors, such as ethnic
representation in places where that might be an issue. Pre-establish pre-selection criteria will also help
determine a more equitable selection of candidates for trainfng In places where there are many more
candidates that training positions, selection could be done through a pre-selection screening process.

Rural women benefiting from support under Output 1.4 are members of farmer orpanizations in food-
and nutrition-inseoure gommunitiss identified through vulnerability assessments. Women [eaders
emerging [rom these groups will be cultivaigd from the grassroots, that is, selected using participatory
processes enabled by the organizations themselves and facilitated through the trafning provided.

Youth and women's civil sociely organization leaders will benefit from capacity strengthening that
encourages, facilitaies, and enables 2 tearn-by-doing experience to champion peacebuilding initiatives
of their own desig. The project will thus foster the creation of new coalitions and networks. The
selection of grant recipients will be done through a compstitive call for proposals, thus giving equal
opportunity for all groups to compete. This approach vreates a marketplace of ideas and allows the
selection of the best and most viable ideas, independent of political or oiher considerations.

Through the establishment and strengthening of interparty youth and women’s political platforms,
leadership skills and strategies of political party leaders will be honed and new candidates will be
prepared to run in upcoming elections. In this area, training is envisioned for political actors at all levels.
Again, pre-esiablished seleclion criteria, knowledge of natioral staff and the beneficiaries’ commiliee
advice wilf help ensure equitable opportnity and mitigate the confinpation undemocratic political
tendencies,

A Women and Youth Election QGbservatory will educate and smable women’s groups to manitor the
elections, and provide journalists with trafning in conflict-sensitive reporting to improve media coverage
of the political processes.

Geographic seoper 14 ptimary urban centers countrywide: Bofama, Bubague, Sao Domingos, Bissac,.
Bubya, Catio, Bafata, Gabu, Bissora, Qumhamel Cachungo, Cacheu, Farim and Mansca anct 40 rural
cominunilies in Baf‘ata, Cacheu, and (o reglons.

d) Envisaged modalities of support/ implementation approach

The pramotion of gender equality and youth social and political inclusion using a rights-based and
demographic dividend spproach that emphasizes community-based participation and capacify
strengthening will be matnsireamed across the main pillars of this project. This initiative wit! contribute
to Tostering inclusion and underlining capacity strengthening programmes for women and youth across
the political spectrum. Women-focused C80Qs {Women Political Platform and Wemen, Peace and
Security Network, Associapdo das Mulheres de Atividade Econdmica (AMAE]) and youth networls
and associations {National Youth Council (CNJ), National Foriun on youth and population (FNIP),
Metlonal Network of youth associations {(RENAJ), Naticnal Network of voung and female leaders

14



(RENAJELF), and the Secretary of State for Youth, Sports and Culture will be strengthened for
enhancement of tieir advocacy role for youth and women political participation and peace building
fhough an Observatory Structure based on a technology platform linking “nobile™ observers in the field
with & center in Rissau, staffed by statisticians and analysts whe will perform technical and political analysis

" inreal-time.

A Lréining wilt be provided by- tise Garée Institute for 440 monitors and 80 analysts'who will in furn train
others for pravention of gender-based violence during the forthcoming elections. The Youth and Women
Election Observatory will bs complemiented by the civie educatian module targeting women voters and

_ support to women <andidates through the Women’s Political Platform. Where possible, the project will

privilege arls-based intervention strategies, if necessary through a partnership with organizations that
have demonstrated results through social inclusion projects; for example, AffoRegsae, a Brazilian
NGO, with proven experience in fleld environments displaying parallels to the social comlext of Guinea-
Bissau.
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e) Budget

Table 2: Project Activity Budget

OQUTCOMIE 1: Y.eaders and members of wnmen aidl youth organizations activély participate in demoeratic
prtmemes and contribute fo pmte and stablhty through lmplementmg cilnngef‘dmlogue inktiatives,

Oafput Detatls and Cosis Qutput budget | UN budget category | Any remarks (e.g.

' by RUNO on types of inputs
provided or budget
justification)

Output 1.1; s Siaff and Equipments UNEPA Staff ‘The effort requires
Women and youth | »  Cuniculum Develapment 267,949 112,750 waorking with the
ieaders trained in o 1 Module of 64 units Miniatry of
functional and o Intl Con. 10 days = 5,500 Equipments Education and INDE
political literacy o Infl Con Travel/DSA 86,805 both national
' =7500 institutions with
+ 1 BII: 15 days = 1,443 Contractual Services lequisite experience
o i AL 15 days = 1,255 22,001 in titeracy, curricula
o Revision of Functional 3 design and
literacy boaklet to afign Supplies; knowledge ol the
letters o themes commeadities and context. UNIOGBIS,
o 1B 1S days = 1443 matetials: UNEPA, and
* 1AL (5 days=1,255 28,304 UNWOMEN will
o Validatien Process = 3,304 provide techmc{tﬂ
+ Drinting of new booklets/ Travei: SUPpOIt 10 ensure
materials £ 100x[6= 11,000 17,959 quelity program
; Queema-cot
36hrs 23 = 8,000 ? H costs USD 60.00pp
. * . to ake 1 person
= Training Teams 20 locations functionally and
for 4 months: 2pp @ 546 x politically Titerate.
20 foc.= 11,108
. Ministry SupEWiSiﬁn $5,000 Afrer initinl curricula
* Project team Travel/ME&E = development
$5,499 investment the cost
will go downto
$3300pp. -
Cutput 1.2: * 2 Natl Consultant BIIl- LNFPA Contractual services [ This effart Invelves
Youth and Women 15days = $2,886 114,000 52,886 36 hour trainings for
lgaders at the + Curriculum Develepment grasstoots leaders
grassroots level ars Validation = 2,114 UNFPA and Supplies, (ingluding those
trained in political [, qap 2 for 14p each % 2d = UNIOGEIS cominodities, alphabetized). There
leadership and $8.000 pravide inpuls | materials is sufficient
peacebuilding ! and use the $t06,114 knowledge and
skails UNIOGBIS experience in the
regional offices | Travel agencies to develop
35,000 the curricutum

content without Intl
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15 warlkshops of 24 s for
30— 50p each @ 2K sach p/d
= 60K’

Printing and supptics = 0,000

o Travel =35,000 —— — — -

consuttants, UN
actors will train 28
trainers theougl: 2
trainings who wili be

| responsible for 20

replications in 14
urban centers,
including 7 trainings
in Bissan. At the end
of this training will

Bupport for issue advocacy of
leading rural wemen and
youth {40% under 35) in
forums related to poveimment
policles and spending for
hasic services = 40,000

M&E and quarterly field
assessments = | 8,000

provide informetion
en the grants and
opportunity. to
compete for a grant.
Quiput 1.3; : N Women UN Women UNWOMEN will
Grants Facility for . Several_levels of gtants will 306,000 Transfers and Grants | adininister the soatl
Youth and be provided depending on to Counterparts prants Facility
Women-led capamtyfexpenence‘uf ‘_}ioul’h $300,000
Dialogue or and women's organization ! UN Women, UINFPA,
. UNIQGBIS will
Changgz Initiatives | «  (rants can be: $5,000, provide Technical
that profmote peace $16,000, $25,000 and Supplies, Advisory Services with
and stabi Ity $50,000 commaodities, inpuis from ihe PRF
developed and , _ inaterials Storetadial
imolemented with Currm_ula Develepment =0 $6,000 Existing Training
training and on- »  Hnduction workshop for Small Facilities tike the
going Grants Orgs = 6,000 Wormen Molti-
accompaniment ot Fumctlonaland
- offective E-::onnm,lc Center in
implementation of Gubu wil be used
I where possinle,
mitratives Partners have the
capacity Lo develop
curricuta
Cuiput L.4: + Pilot issug-based curriculum | WFP Staff (past-time) Inteprates Hteracy,
Rural women developnient and training in | 485,750 33.750 business skills,
advocate more 40 rural communities for ’ negotiation, and
effectively for their 2,000 participants @ USD Contractual services conflict resolution
rights and needs 150 each = 300,000 = 300,000 training;
+  Multi-media visibility Supplies and ﬂﬁlimf“tsd with
) Tl = al NGO
campaign = 20,000 materials =33,000 7
. Travel = 40,000 Inc]udcs WFP data

collection and
analysis sapport for
menitoring socio-
pelitical impact of
pilot activities in
rural areas.

* Bolama, Buhague, Sao Domingos, Bissau 6x, Buba, Cotid, Bafald, Gabil, Bissors, Quinhamel, Cachungo,
Cacheu, Farim e Mansoa,
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Sub Total
Outcoxne 1

1,093,699

“OUTCOME 2 Women and youth -eftectively purtw]pate, ACCONTPALYY- and CHSUIT fsur and eqmtablcﬂectorﬂl_

processes.
Output Detnils and Costs . Onitput budget | DN budgét Any remarks (e.g. on
: by RUNO calegory types of inpuis provided
or budget jostification)
. . . | UN Womenr = | UN Women Technical Advisory
Output2.1: ?gf}]‘;:;?:{s:;% will have approx. 4,246 Contractual Services for the
Top members of P Services: development of the
politica parties, 4 Targel grolips: 2,246 | curricula will be provided
BOVEINOLS, 1. Chiefs ¢ Political Parties by UNIOGRIS,
{especially youth and Top Gov Officials Supplies, UNWOMEN und
and wotnen) are 2. Repional Heads of PP Commiodities TUNFPA. Agencics will
trained ip political 3. Youth Wing ofall PP aid Materials have agree on the content
E@adersh_lp .and. 4. Womens Political 0 before events take place
peacebuilding Platform
skills Travel costs Project will use the
Curicula Development- 2 2,000 Training Facilities
Natioral Cons 20 day =2,246 % ‘:;zggz;ﬂsig'lgmomw
Round | =48.000 1 Center)
5. 2x 3Day (6hrs) day High ] .
Level T};e;(inings = 570(;30 UNEPA UUNFPA Project will count on the
6. 5 regionsx 3d (24hts) 122,000 Supplies, suppart of UNIOGBIS
Regional Heads = 35,000 g{ﬁﬁ:}’ idi?aiez tegional ofliccs
7. lx 3d (24) training for arer
Youth = 6,000 iolmg é 48,000
8. [ x3d(24) ireining for 4.;3;0
WPP= G000 : _
: + 6000 =
Round 2 = 46,000 52,004)
I, 5 regions x 3d (24hrs) ”
Regional Heads = 30,000 W
2. Ix2d (12 hes) for Youth :
=4,000
e - Trave! costs
3- I.).2d (IQT&I‘S) fﬂr WPPp="]" o 20‘070 o B
4,000 1
4. 1x 4d TAT for 10 Trainers
= 8,000

Youth Political Platform
1. 5 more days = 10,000

WEP
1, 5 more days = 10,000
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1. Printing and supplies =
6,000
2. Travel = $4,000
ontputr |+ 2x36hrrainings=20,000 | UNFPA___ ' Supplics, | Technica) Advisory
paras +  Printing and supplies = 5,000 | 86,000 Commeodities Services for the
Women and *  Travel = $4,500 and Materizis development of the
youth’s e |* 190 Megaphanes = 3,000 81,500 Eur{}?:lllg ggl];m provided
participaiion m the | 3900 T-Shirts = §12,000 y ,
tﬂliecﬁcjns o |® 4TV Spors= 10,000 g gﬂNgngglgngms vill
¥l cl - —
candidates and * 20 Radio shows = 16,000 development ol the
voters curricula but other
agencies will have agree
an the content before
T events take place
Project will use the
Tralning Facilities in
Gabu - (Women Mulii-
Functional and Economic
Center) and UNIQGBIS
regional offices
Outout 2.3: » Int! Consultants Gote Institute | UN Women Staff: UNWONMEN will take
REpUT St s Training = 25.000 208,500 40,000 the lead in organizing the
Wamen and youth |« Website develop = 10.000 . Election Observatory bot
co'ntr"lbu_te to *  Supervisicn of Elec. Obsery = Equipment: U?IFPA and U_NIOBIS
monitoring the 5,000 31,500 will support with
_e‘ie;torlall Process «  Training of 440 Observers Contractual technical assistence.
anc 30 Ving *  2day x 8 reps. = 40,000 ofractia N
mf:rdenfs that may | Training of 80 Analysts Services: Praject will count an the
arise through the e ldayx2=10,000 40,000 support of INIOGBIS
i ? regional offices
gfi:ffztbry » Room rental = 2,000 Supplies £ e
' » Internet=2,000 Commoditics
= 6 Compufers — 12.000 and Materials:
+  Cell phone credit/SiMs = 73,500
5,000
»  Credentials = 1,000 Travel: 3,500
» Banners = 3H
s - Media coverage = 1,000 --- _
» Travel: 3,500
Zub-Total 420,746
Ouateome 2
M&E 144,884
Subtoial 1,659,329
Indirect support
costs (79%) 116,153
Total 1,775,482
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B . T (1%months) | Staff ]
T NOB (UNW) 60,000
1 UNV (UNFPA) 79,000
1 Assistant (UNFPA) 33,750
Prit-time staff (WFP) 33,750
206,500
Office running costs and {18 months) Equipment, eud forpiture The agencies will provide in-
equipment mainienance {including depreciation) kind contribution above this
31.500 amount including covering the
UNWomen 8 6’89 5 costs related to office space, IT
UNFPA i end commumication services
118,395 and usg of vehicles
The computers purchased for
the Observatory will be used by
staff and for grantee usage
Total 324,805

Political = Consultaat and repart LNFrA Contractual services | UNFPA will lead on
participation ievels preparation publication, 53,000 38,000 this output, This
of women and validation and dissemination Supplies, effort requires
youth measured — 43,500 Cominadities and working with
through bEhﬁViOTﬂl s - Travel to conduct survey — Materials: 5,0{3{} INE/INEP to design
knowledge-attitude 10,400 and administer study,
and perception Travel: 10,000 anzlyse resulls, write,
reseerch stody validate and
(KAF) --- Gisscrhinate first |
report.
Constructive »  Editing services — 5,000 UN Women Contractual services | UNTIGGRIS fnputs,
participation of ¢« Poblication, vatidation and 73,984 56,672 inclading from
citizens in dissemination — 13,212 regular budget TBC
democratic » Final evaluations: 31,672 Supplies, :
governance is connmodities and Caplure and
enhaneed through materials disseminate the
knowledge sharing 113,212 lessons learned fram
experiences and : Cuicome 2, in
production and particular the
dizsemination of Election Ohservatory

20



knowledge
products
Grants Facility for
Youth and ¢ Participatory Bvalaation = Supplies,
Women-led 6,000 comirodities and
Dialogueor +  Knowledpe Fair = 8,000 materials
Change Initiatives. | «  Printing and Supplies = 2,000 22,000
that promote peace | o Knowledge Froducts = 6,000 Travel = 2,000
and stebility «  Travel
developed and
implementad
o«  ME&E and quarterly field WEP Contractual services
assessments ' 15,000 10,000
Travel
8,000
TOTAL USS 144,854
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1. Staffand ' I - . ‘ -
uthy persaniel 42,000 18,00t 60,000 F2925 33,825 112,750 2%,625 33,750

206,504

"2, Supplies, :
commaeditics, 80,298 414 114,712 238,643 2275 340918 22400 9,600 32000

materials

437,630

3. Equipmen,
wehicles, and . .
fumitare 22,050 2450 31,500 60,526 26,069 856,895 0 ] 0
{including

dopreciation}

115395

4. Contractual

services

55,243 23675 78,918 44,021 18,566 62,387 217,000 3,000 - 310,000

451,305

5. Travel

5250 2230 7,500 27645 11,850 kL 33,600 14,430 48,000

D409

6, Transiirs aud

Zranls to

COUMAIparls

210,000 90,000 31000 0 0 G o 0 0

300,000

7. General

Operating and .
ather Direel 0 0 o a o & i 4] ]

8, IndireclL N ;
suppom costs 29,039 12,445 41,484 31,504 13,502 43,006 0,764 &,859 29663

.

116,153

* The rare slal! not exceed 724 of the total of catzgories 1-7, a5 specified in the PRI MOU and should fsliow the rales gud guidelines af
eacft recipient organization. Note that Agenep-ienrred divect projest implementation cosee should be charged to the relovanr hudget line,

according io the Agency's regubations, peles and procedres,

 PRSC will anihorize an widal wengfer tiaonntog fo 709 of the requesied budge! and, upon timely suimvission ond uccepionee of the prajec

reparts and g et 6% expenditnre qf the rral budget for the first rransfer, the Frned wiil release the remminbug 3094 Please rote thar od!
subzeguant tranehes are also comtingent on the evailabiilty of reseneces in the Pencetmilding Fund,

70% of the percentage of the budget is reserved for women empowerment and gender squality,

f) Capacity of RUNOs and implementing pariners
UN Wanten

- UN Women is & Country Program Presence managed by a Senior Gender Advisor and Joint Program.

Coordinator with longstanding experience in the United Mations System and high expertise in project
formalatior, menagement, joint programming, coordinatian, monitoring and evaluation with the gender
perspective, Having coordinated and managsd two United Nations joint projects funded by PBF/PRSO
since 2013 {cconomic recovery and women in elections}, UN Women is currently very familiar with
PBE/PBSC procedures and can easily overcome joint programming challenges and timely redress the
situation. Within the PBF GPI Women Economic Empowetment praject, JN Women has supported
the elaboration of the peace-building maodules and trainings of trainers in conflict mediation. Each of
the eight regions of the country has two trainers who organize other trainings in “cascade” thought the
countlry. UN Woraen has alse supported rehabilitation and equipment of the Waoman Multi-functional
and Eeonomic Center located in the market of the Region of GABL which offers training facilities in
leadership, literacy, economic orientation, legal services and a peace hut for conflict mediation, AMAE
(The Women Economic Federation) and RNMT (The National Netwark for Women Workers) were the
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main implementers of the PBF GP1 Women Economic Empowerment praject and they are very
experienced in training rural women in leadership, literacy, entrepreneurship and conflict mediation,

UN Women has also an M&E/Communication Officer and an Operation’s Associate who advise and
assist in all programming, M&E, communication and operations activities. UUN-Womet is backstopped
by the Repional Advisor *Governance, Peace and Security’ and the Deputy Regional Director for Waest

and Central Africa in terms of advice and oversight. This year, UN Women has allocated USD 204, 916,
from its tore budget td suppert the 2017 AWP focused on women’s leadership and participation,
economic empowerment and violence against wamen, UN Women is ready to cover from its AWE
2017 some expenses related to strengthening capacities of the National Assembly and the Government
for implementation of the Gender Equality and Women’s Empowerment Commitnents, law
enforcement for women’s leadership and wemen’s access fo productive assets (in particular, taned
resources ihat are = primary source of domestic violence and social confticts), travel for MEE and
kriowledge building. :

The Women's Political Platform (PPM, Plataforma Politica das Mutheres) and REMPSECAQ are two
other important wemen’s networks for political pariicipation and peace building known for their roles
in peace negotiation, civic edncation and gender-based violence prevention during the electoral
processes, the most recent good experience being the management of the Women’s Situation Room in
2014 and the Civic Education Campaign ‘Porte a Porte” during the presidential ang legiclative elections.
The PPM has established women’s structures from the grassroots level, as mechanisms to ensure that
wamen’s voices are heard both dovwn-stream and up-stream,

UNTFFA

The UNFPA Guinea Bissau Country Office is managed by 5 Resident Representative. In addition to
the Representative and her personal assistant, the office has six technical staff, incloding two
internationals, three operations and three support staff, Total funds gvailable to UNFPA for 2017 are
USD 1,141,204 {USD 723,000 fiom regular resources and USD 410,203 from ather resources). From ;
2009 te 2012, UNFPA managed a MDG Achievement Fund for “Strengthening Justice and Security
Sector Reform in Guinea-Bissau” in a partnership with UNDP, UNIFEM and UNODC, for a total i
amount of USYy 3,854,817, of which UNFPA managed USD 226,305. Since 2013, UNFPA has
participated in the FGM Joint Programme in & parinership with UNICEF. The 2057 budget is USD
238,000 for UNFPA. From 2013 until now, UNFPA has been coordinating the H4+ initiative, a “(ilobal
initiative for maternal and ehild mortality reduction” ir a partnership with WHO, UNICEF, UN
Wormen, UNAIDS, Government and NGOs, The amount approved for UNFPA was USD 3,334,935,
for a total amount of USD 6,900,000,

UNEPA has chaired hoth the United Nations Thematic Group for HIV and the United Nations Thematic
Group for Gender two times each, UNFPA typicaily supports the Governinent through the Ministry of
Youth and the Institute of Youth to coordinate activities with various youth networks and associations.
Using the results-based management approach, UNFPA ensures that expected targets are achieved and
bascline data measured against key SMART indicators selected during the project planning process and
tracked continuously in the implementation phase. With specialist stall qualified in diverse areas of

" ekpertise (Youth Officer, M&E Olficer, Communications Officer), and a dynamic Operations team,
feedhack is continuousty provided to support implementing partners on realistic programining, M&E,
quality assurance, communication and opérations activities. Field su pervision visits, reporl analysis and
feedback, and regular mectings with implementing partaers help UNFPA to stay result-oriented and
monitor positive trends, UNFPA is also backstopped by & regional office and headquarters incorporating
several advisers and specialists, including for youth, gender and M&E components. With ihis support,
the implemeniation of the UNFPA component of this present IRF praject wiil be successful.

WFP

WFPs current Country Programume started in April 2016, It contributes to three outcomes of the United
Natlons Partnership Assistznce Framework (UNPAF) and is alighed with Government priorities
identified in the strategic and operational plan for 2015-2020, also known as Terra Ranke. Buyilt on
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lessons leared from previous WFP operations, the Country Programme promotes government and
communily ewnership of an integrated, multi-sector social protection approach to improve nutrition,
food security and government capacity in early waerniag and assessment.

People assisted through the programme include primary schoolchildren; undernourished children aged

6-39 months; undernourished peaple living with HIV (PLIIIV) on trealment 2nd their familigs; and
vulnerable smallholder farmers. Cash-bassd transfers provided since the last quarter of 2016 are being
Eradually exparded in preparation for the Future handover of food assistance activities to Government.

The country programme has three objectives: (i) reduce undemutrition among children aged 6-23
mounths through stunting prevention and treatment vl mopderate acute malnuirition among children aged
6-5% months; and provide nubitional support to undernourished people living with LV (ii} improve
acoess to edueation and help increase Government capacity for developing and menaging a sustainable
home-grown school meals programme; and {jif) strongthen national capacity, both at gevernment and -
community tevel, for scaling up food security and nutrition inierventions, and connect local agricultural
production wish sustainable meazkets,

The WEP country office is staffed by 4 internationat staff and 38 national staff. Areas of functional
expettise comprise management, steategic planning, school meals, nutrition, asset creation, and supply
chain. The operation is supparted by experienced officers focusing on vulnerability assessment, M&E,
communications, finance and administration, hwnan resources and information technology. A
decicated gender focal point ensures consistency with corporate sirategics and hest practices. At
regional and headquarters level, senfor specialists add thefr guidance in areas of programme strategy,
vulnerability assessment, partnerships, natrition, school meals, and asset creation, and cross-cutting
themes of gender, M&E, resilience, cash-based transfers and accountability to affected populations.

In eoordination with the Government and African Unien, WEP is currently supporting completion of a
Cost of Hunger Assessment that will quantify long-term economic impacts of hunger and nutrition,
Findings will fiow into the Govermment-led Zero Hunger National Strategic Review that is expected to
comumence later this year and will continue during 2018, to be followed by preparation of the five-year
Country Stralegic Plan (CSP) scheduled te begin in July 2619. The i§-month limeframe of this project
matches that of the interim CSP that starts in January 2018 and will be an opportunity to build sueeessful
models, including targeted support for amplifying the voices of rural women and youth and enabiing
the active leadership of their representatives for peacebuilding and instilutionsl siabilization o issues
of concern to Guinea-Bissav’s predominantly rurat population,



Table 4: Overview of RUNO funding in the country ‘

RUNO Key source of Annual regulur | Annual
: Tunding Budget in USD BILETZERTY
budget

2016 UM Women UN Women Core | 1,800,000 5
Source

SIDA 542,000

Current calendar | UN Womé_ﬂ UN Women Core | 204,916
yeur ’ Source

Afriesn 530,459 ,
Development :
Bank

Repular Regular _
MHTF 13 380 826 644,306
RHCS
Eurapean Union
Portugal

Japan

Brazil

UBRAF :
JP/PGM-C f
H4+/SIDA

Current calendar | UNFPA Regilar Repular -
year MHTF ‘ 723,000 -
IF/FOM-C ) K
“HA4+/SIDA '
Portugal
UshD 1,141,204 ‘

2016 WFP United States 9.4 miltion
(USDA),
European Union,
Japan, and othars

Current galendsr | WFP United States 10.3 miliion
year (USDA),

Enropean Union,
Japan, and others

S S L S S S A St T S BN
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HE. Management and coordination
a} Project management

The day-to-day management of this joint program rests with a Project Cootdinator — an International
1NV ~ who will be hired for this purpose and located in UNFPA — as lead agency on this project. A

Full-time National Program Qfficer (NOR? located in UN Wolnen as well as a full time Adminisirative
and Finance Assistant lovated in UINFPA will be hited. These staff will concentrate on the UNFPA and
UN Woinen portion of Outcome 1 and sll of Qutcome 2, while Output 1.4 serving rural women will be
integrated with WFP project coordination. n addition, the project will benefit from hands-on technical
support and advisory services from eight professional staff of LN Women, UNFPA, WIP and
UNIOGRIS.

The UNFPA/UN Women management team is comprised by the Project Coordinator, ane advisor or
foral point fram UNFPA, A UN Womén, WFP ard UNIOGBIS/Gender Unit. A beneficiaries’
comnmittee will be set up lo provide ongoing feedback 1o the management team, ensure transparency of
processes and budgets, -and enable effective communication with beneficiaries. Beneficiaries under
Output 1.4 will be served through existing WFP accountebility to affected people (AAF) mechanisms,

The PBF Scerctariat helps enable the communication and reporting by the RUNOs and provides tailored
technical support in peacebuilding related matters.

The project also operates within the substantive framework of the UNPAF Cutcome Groups on
Gevernance (0G1) and Inclusive Economic Growth (OG2), for which there are Joint Program
Management Committees and Steeri ing Comunittees {JPSC) that bring together senior United Nations
and Govermment officials, Project results will alse be reported through these mechanisms.

RUNGs, under the coordination of the Project Coordinator, will be responsible for complying with ali
narrative and financial reporting requirements cstablished by both the PRF and the JPSC, in additional
10 any internal agency reporting requirements. The Project Coordinator will submit one consolidated
Annnal Work Tlen to the PBF Secretariat by 31 Jannary for each year of the project.
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b) Risk management

Tahte 5 — Risk management matrix

Risks to the
“achicvenient of ~ |
PBF puteanmes

Likelihood of

occurrence

(high, medinm,
low)

Severity of risk

“impact (liigh,
medinm, lew)

Mitigating Strategy (and Pexsen/Unif respunsible)

The SESG in coordination with the Lalernationdl

Continuity ol the [ high medium

pelitical crisis commumnlty witl continne his efforts of building confidence
among alt national siakeholders and promating inchisive
dislogue.
UNEPA, UNWOMEN and UNIOGBIS will continue
strengthening capacities of youth and women as actors of

. change for stability and development,

Tha Elections are | Medium/high high Tnternational coordinales efforts wo (imely supporl

not held ar preparation of elections and funding. Postponement of

postpened election could affect implementation of Guipus 4.2 and

. 4.3, but the remaining cutputs could go ahead

A wililary coup medium/high high [nternational partners continucd calis to defence and
seeutily [orees to aot intervene in the political crisis,
In-couniry visit of the UN Sanctions Committce to play a
dissnzsive role.

Delays in hiring medimm medivm RUNQOs starl designing Lthe ToRs [or the pasition as soon as

coordinator project is approved and before funds are disbursed to enable
edvertisement and recruitment 35 soon as funds arive.
Advisors will manage projeet until coordinator arrives

Eaily elections fow high 1Early etections will roquire Taster implementation of
activities, which could be slewed by slow reeruitment
process of delays from funder, UN Women is able to go
ghoad with a few related petivities in order lo ensure
continued UN enpagement wilh women’s gropps,

Inter-institutiona) | high low Dispules belween groups and institulions cah create

and intergroup negalive perceptions thal can impact the project. To

rivalries mitteate this, 3 beneliciaries contact group will be created

) i enzble feedback belween project ,

Management high nmedium ‘The project will hire 2 coordinator thal will taciliuse the

challenges of input ol all the agencies

coordinaling a

joint prajeot

Targeting and high high Da No Harm (INH) principles and tools witl be

selection of X _einbedded in the development of this project and will

parlicipants be part of the monitoring system. National Officer in

reinforce cxisting UNW I knowledgeable of political actors, dynamics and
clicks and wilt aid in velling parlicipants. The beneficiaries

power siruciures,

commilles s created 1o mitigale this kind of risk. Tt will
also provide pnidance and feedback. The various training
curticuls will provide key messages that will be reviewed
znd vetted. Pre-established pre-selection criteria will also
minimize bias,
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€) Monitoring & evaluation

The Project Coordinator, in close collahoration with RUNQs aned implementing pariners, will propare
a detailed work plan and a correspunding M&E plan (See Praft Attached). The time of the eight
technical experts is an in-kind contribution of the participating agencies,

close consultation with partners, including close collaboration with M&E officers of the pariner
agencics. The PRF M&E Specialist will work with the TN M&E Group and project implementers to
ensure a workable Resufts Framework is in place and that i is has the praper tiesins or complementary
to the UNPAF and other UN strategic documents, If necessary, the PBY Sccretariat will provide capacity
building suppert to PBF projects with regards to their M&E systems. Attached to the decument 1s a
dra It Results Framework, The PBF Secretariat has a tole to support project implementation, and provids
technical M&E suppert and should participate in monitoring activities arganized by the project.

In addition, n the fiamework of the joinl program, the PBF Seoreiariat and the Joint Program
Management Comuittee (JPMC) of OG1 under UNPAF and [ocal authoritics need to participate in
scheduled verification missions. These missions ensure national ownership and help analyze, discuss
and increase Feld coordination between el participating actors as well as to increase coordination
between all joint project actars at field fevel. Tt will also enable a better understanding, coherence and
cormplermeniary actions among all actors, and thereby better overall efficiency of project operational
activities, Much of the travel costs itemized in the budpet are to cover expenses related to monplitoring
beyond the capital.

it is proposed 16 use the knowledge, attitude and perveptions (K AP) survey methodology to help identify
youth atd women participation levels in politics and peacebuilding efforts and the potential barviers to
the ceatribution of women and youth in politics, peacebunilding and development. Thus, the KAP witl
be used to gather much data and will provide the project team veluable outcome indicators and a.
baseline for nse in fiture assessment of the project’s quantitative and gualitative contribulions. Tt will
enable periodic snapshols of the participation ¢f womien, adolescents and young people in social,
potitical, peacebuilding and ecenomic policy making and dialogue. The survey could captore data on
factors such as: representation, accountsbility, open debate, equality and access. For this, a survey will
developed and conducted and an Analysis Report completed and validated, Prata will be disagpregated
by sex, age, location and disability, Data will be collected onez prior to the starl of core activilios {for
baseline purposes), once during the implementation of the project and a third time at te end of the
effort.

Given the high cost of hiring interpational finms, lack of understanding of the context and the known
expertise in couniry on this topic within instinttions like EINEP and INE, the preference is to use national
actors to design and cany out the study. By inviting the National Statistics Institute {JNE) to participate
in this effort, we will be able fo ensure greater sustainability of data collection and reporting, as the
national body responsible for collecting nationai statistics will henceforth be endowed with a
methadology fo bé applied in the monitoring of the inclusivity of youth and woinen, offsring

Organisational Learning:

Moenitoring and evaluation witl be conducted at different stages and with different methodologies, Dus
to the heavy capacity-building component of this project, all planned trainings will include an
evalnation. The goal of theze evatuations is to aid in the development of an effective and contextuzlized
leadership training model,

The Particlpatory Evaluation and the Koowledge Fair envisioned in Quicome 1; Output 1.3 are
evaluative instruments that ensure that the lessons learned from the experience are callected and feed
back into the Bissan-Guinean context. The project team will capture emblematic storles from the small
grants expetience and develop 2 case study series, per the UNDP case studies model developed for
analysing peaccbuilding interventions. Sample outline available upon request.
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The electionerelated efforts will alse conclude witk a participatory lesson learned exercise that will provide 4
the basis for at least one, if not more accessible knowledge products, The purpose of these publicaticns is il
1o sfrenuthen youth and warmen's engagement in electoral processes into the future by showeasing Guinean i
women’s empowerment and a viable model of domestic observation for developing contexts that combiries ' i
accessible technolpgical solutions with local ingenuity. 1t wilt be linportant for the project team and the
- - -——PBF-Secretariat to-work together to develop-mutuzlly-agreed-knowledge products;

ST T

Rural-focused advecacy support activities specified in Outpul 1.4 will be integrated inte existing WFP
M&E systems and methodalogies, These activities will target a subset of 40 farmer otganizations from
amang the vulnerable rural communities where WFP currently encourages production and sale of Tocal
food to supply school meals and other Government- and donor-funded social protection food needs.
WFP will design and monitor social change indicators for all assisted rural communities. Rural
communities not receiving structured advocacy support will be maintained as a control group to
measure comparative results, Mid-term and fina] evaluations will be completed to gather lessons learned
and formutate recommendations for future prograniming, Successful evidence-based models will be
publisized for fature replication through WFP peacebuilding-associated partnerships in other countries.

g

SRRINIHAT

TR AR,

The project will commission a final evaluafion. :

Coniext unalyses and confict-sensitive approaches including Do No Harm (DNH) principles and tools
are etnbedded in the development of this profeet and will be part of the monitoring system. While the
goal is to empower women and yeuth to engage in the political life of Guines-Bissau, the approach I
through diaiogie, collaborative advooacy and other methodologies that build participation, forge
coalitions and enhance non-violent and inclusive problem-solving. These approaches should frelp build
1rust, enable interdependence and equality. The CDA categories of Dividers and Connectors: Systeins
and Instittions, Attitudes and Actlons, Valuss and Interests, Experiences and Symbols and Occasions
will be applied to enable informed decisions, including kow to select potential partners, beneficiaries,
locations, approaches and best bring in and distribute new resources. Similarly, DNH methodology will
be used to assess the effocts of the intervention and its impacts on the context. We will include a systems i
analysis to identify cxisting patterns of suppression and oppression. With the intervention, the project :
hopes to have n positive impact on behavior patterns of men, womer, girls and boys by creating positive G
- incentives for greater accountability, respect, fairness and iranspazency. ‘

~d) Administrative arrangements |1

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBY and is vespensible for f
the teceipt of denar contributions, the transfer of funds to Recipient UN Organizations, the |
consolidation of narrative and tinzucial repoits and the submission of these to the PBSC and the PBF k
donars, As the Administrative Agent of the PBF, MPTF Office transfers fands to RUNOS on the basis i
of the sighed Memorandam of Understanding between each RUNG and the MPTF Office. H

AA Punctions

Of bélialf &f the Recipient Organizafions, and in accordance with the UNDG-appraved “Protocol on
the Adminisirative Agent for Multi Donor Trust Funds and Joint Programenes, and One UN {unds”
(2008), the MPTF Office as the AA of the PBF will: ‘ :

«  Disburse funds 1o each of the RUNO in accordance with instructons from the PRSO, The AA will. ;
normally make each disbursement within three (3) to five (5) business days afler having received .
instructions fiem the PBSO along wiih the relevant Submission form and Project document signed
by all participants concerned;

» Consolidate narrative reports and financial statements {Annual and Final}), based on submissions 3
provided to the AA by RUNDS and provide the PBF conselidated progress reports to the donors |
and the PESQ; ‘
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s Preceed with _thé operatiogial and financial clasure of the 'project in the MPTF Office system once
ths completion is notified by the RUNG {accompanizd by the final narrative repert, the [inat
certified financial staternent and the halance refund);

»  Disburse funds 1o any RUNGO For any costs extension that the PBSO may decide in accordance with

the PBF-rules-& regulations,

Accountability, transparency and reporting of the Reeipient United Nations Organizations

Recipient United Nations Organizations will assume ful] programmatic and financial accountability for
the {unds disbarsed to them by the Administrative Agent. Such funds wifl be admiristcred by sach
RUMQO in accordance with its own regulations, rules, directives and procedures, .

Each RUNO shal{ establish s scparate ledger aceount for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate Jedger account shatl
bz administered by each RUND in accordance with its own regulations, rules, directives and procedures,
including those relating to interest, The separate ledger account shall be subject exclusively to the
internal and externat auditing procedures laid down in the financial regulations, rules, directives and
procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:
=  Bi-annual progress reports to be provided no later than 15 June;
»  Annual progress reporis to be provided no later than 15 November;

s  TFina! (end of project) narrative reports, to be provided no later than three months after the
_ operational clesure of the project;

¢ Annual financial statements as of 31 December with respect 1o the funds disbursed to it fromn the

PBF, to be provided no Iater than four menths {30 April) after the end of the calendar year;

*  Cpiified “final financial statements after the completion of the activities in the approved
programmatic document, to be provided no later than six months (30 June) of the year following
the completion of the activities. '

»  Unspent balance at the closure of the project would have to been refunded and a natification sent
1@ the MPTT Office, no later than six months (30 June) of the year following the completion af th
activities, :

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property [inanced from the PBF shall vest in the RUNO
underiaking the activities, Matters relating to the fransfer of ownership by the RUND shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosurc
The PBSO and Administrative Ageni will ensure that operations of the PBF are publicly disclosed on
the PRF website (hitp2funpbfiorg) and the Administrative Agent’s website (http://mptf.undp.org).
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Annex A: Project Summary

PEACEBUILDING FUND

PROJECT SUMMARY

oy MNumber:

Supparling Youth and Woemen’s Polilical Participation for Peace and
Pevelopment in Guinea-Bissau

.1 UN Women, UNEPA, WEDP

| UNIGGBIS

":| Ministry of Educotion — Adult Literacy Sectiom.
| TNDE

| €80s: Assaciapdo das Mulheres de Atividade Econdmica (AMAEY, AD,

Gore Instifole

National Statistics Institule
Mational Institute of Studies and Research INEF

COAJOC; ECAS-D; Guisrroz, KAFD; Tiniguena

" | Guinea-Bissau, including 14 utbon centers: Belama, Bubaque, Sac Damingas,
| Bissau, Byba, Catto, Bafata, Gabu, Bissory, Quinhamel, Cachunpo, Cachew,

|| repions,

Farim and Mzansoa; and 40 rural communities in Bafata, Cacheu, and Qio

{ UNWOMEN: $ 443,380; UNFPA: § 481,508 ; WFI $ 317,389

| UNWOMEN: $190,235; UNFPA: § 206,387; WEP: § 136,024

*Approved Peacebnilding Fand bodget:
Fully allocated first tranche:

Conditional sccond franche:

-] Planned Start Date:
“{ Yanuaty 2018

Planned Completion:
Tone 2019

| "The projest aims at empowering women atd youth 1o engage in the political
| life of the country 1o consolidate pence and socioeconarpic developmenl. . |

| participate in democratic processes and contribute te peace and stabilitly

| through implementing change/dialogue initiatives,

1 2. Women and youtt: cHectively participate, accompeny and ensure fair and
| cquilable electoral processes.

i. Leaders and rnembers of wamen and youlh organizations actively

» | Priority areas: 2.2 (demacratic governanee) and 2.5 (conflict
| prevention/mapagemant}

| 3 - Gender equulity as a principal objective.

GenderMarkér:
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1.1.L. Produce curricula beoklets

1.1.2. Provide T4T training course for Course Facilitators

-| 1.1.3. Provide iraining courses in functional and politieal literacy for Wormen
and Youth leaders

1 1.2.1. Develop of 36 hours Curricula on Leadership Tor grassroots leaders in

“wrharateas -
1.2.2. Provide T4T {raining course for Course Facilitators ‘
1.2.3 Deliver a 36 hour course In palitical leadership and peaccbuilding skills

-} For women and youth grassroots leaders in 14 urban centers

| 1.3.1. Set up a grants Tacility for youtk and women’s groups

1.3.2. Pravide trzinlang and on-going accompaniment for elfective -
implementation af initiatives for granl reciplents

"1 1,3.3. Selected youth and women’s groups erganize dialogue or change
4 Iniiiatives to promote pegce end sfability

1.3.4, Prepare and conduct a Knowledge Falr

1.4, 1, Provide training [or rural women

1.4.2. Enable engagemnent of rural women with palitical aclors

1.4.3. Develop multi-media advocacy materials

-1 2.1.1. Develop curricula and traln the brainers

-} 2.1.2. Provide training in political ieadership and peacebuilding skills for top
"| members of political parlies and governmental leaders

-+ | 2.1.3. Providc iraining to Regional Heads of Parlies

[ 2.1.A. Implement & youth palitical platform

:+ | 2.1.5. Tratn Women’s Political Platforn
7 2.2.1, Provide raining for wotmen and youth csmdu:laics
7| 2.3.1. Reinstele the Election Observatory
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Annex B: TRF Results Framewa}k

Counfry name: Guinea-Bissau

Project Effective Dates: January 2018 - July 2018 |

PBF Focus Area: |

IRF Theory of Change: ‘ ' |

If more women and vouth leaders nationwide can read and write and have basic insttuction in civic education, they can become better consumers of political
thetoric, white also becoming more prepared to detect and reject party mampulatlons and participate constructively in politicyl discussions aJ|1d activities. If
peopte have access to functional and palitical litkeracy, coupled with training in leadership and peacebuilding, they will be in a better position to engage
politically in ways that help replicate and/or multiply peaceful democratic processes and equitable outcomes of political partisipation.

Having more information about democratic partlclpatlon opporiunities in their country, targeted individuals and groups will have more optlons 1o draw on
thelt knowledge and netwarks, forrm pelitical opinions, and gain support among critical constituencies, kecome thore empowered and capab]le to contribute
actively 1o social change around issues that affect their lives. If youth and women have a better understanding and stimulated-interest o make changes in
important national issues, and if they are afforded guidance and cpportunitiss, including financial means and technical support 1o put their ideas o the fest,

then they will be in a better position to leverage their knowledge and experience to pursue positive change through political participation.

Enabling positive social change efforts will afford their leaders the skills, confidence and courage te cenfront the barriers that continve 10 keep them auf of
politics. By designing and driving sacially constructive change initiatives, groups of committed citizens and their leaders will to gain positiv|e notoriety for
bottom-up initiatives, which can afford them broadsr recognition and legitimacy needed for making advences in the formal political arena; iti this way, they
will beeome more likely to engage in higher-stakes processes like elections.

I more youth and women decide to actively participate in eleetion processes and count on broader support amoengst the electorate, they will|be more Hkely
to gain access to key platforms fromi which to advocate and lobby for the adoption of legal and political reforms that futher break down bm'qers to strategic
political actmtaes, such as the bill on quotas for women’s participation in decision-making pracesses. [f young people and women are engaged in electoral
processes in bigger numbers they will also be in a betrer pasition to advocate for key social reforms that are meaningful to people, Populaf| advocacy wilt
help coalitions of iike-minded groups to obtain visibility ameng political representatives and extract greater acconntability from them and reduce community-
level vulnerability to divisive potitical tactics,

If wamen and youih actively participate in their country’s political processes and are assisted in the monitoring of those precesses, then foundations|of’ participatory
democracy wilk be strengthened, Greater citizen engagement fends to support more credible elections processes and results. H the credibility of electicns is enhanced,
then the legitimacy and accountbility-of the new government will aiso reep benefits that ensure stability and enhanced public trust and participation.
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Quicome 1
Leaders and members
of women and. yolith
organizations achivaly
participale In
democralic processes
and conlribute to
peace and stability
through iimplementing
change/dialogue
initiafives

Y slrategies inplemenled that

directly/indireclly contribute to peace
caraalidation in the country
Basgjine: TRD

Target: §

Qutecme Indicator b

tNumber of pulicy Recommendallons
daveloped

Baseline: 0

Target: §

- UtpuE 1.1 Quiputindicalsr 1.1.1 Test Scores 1. Cumlclla developed
Women ard yeolt Teaders Mumbér of Youth ahd Women Loaders Begirning and 2. Tralhess Trathed, ahﬁ dep[nyed ’
frained in funclions] and mate Krewledgeanle abqut democracy | end : 13 Trdining: anngunced
pol{lfcai Iiteracy ' ‘Baseline: 0 4, Parficipants selacied
- Targat; 1600 8. Evai_uaiipns*submif_led
. {:ilsaggragaleﬂ by sex dnd age} L. |
"Output Indjcator 1.1.2 : Test Scores A Curncnla deve]oped
‘Number of aduits- fivomen and youth} Beginhing and 2. e Trainea &nd deployed.
liierate, (UNBAFR indiealor 3, 1 ) 1 and 5 Teainihg annaunce
Baseline: 0 4. Panicipants elcetsd
‘Tﬁrgel 1006~ . 'Evalua{aona submiitad
{disaggregated hy gexand age) . N
Quiput1:2. Output Indhcator 129 Curricula 1. Deskreview conducted
‘fouth and Women leadersat | Treining Curricula develcped 2.~ Drafl Ofline. dweruped and
e giasgrants fevel zm. Bassline: v, . vafidated
trziriéd if polilical leadership Target: yes B.  Fival Draft curdicu -developed
And pescebuilding skils oL and vafidated |
Ootput 1:3 Gutput indidator 1.3.1 Grant 1. Model grant agreament draftad
Grants Faclity for Youth and  §-Graris Faciltty Setup safaction 2. Cail-for Proposals. developad and |
Women-zd Dialogue or Baseline: no report -disseminaied
Change Inifiatives that Target: yes' 3. Selection Commitiee and
promale peaca and. stability Evaluglion Criterial determinad
ceveloped-and implemerted | Quipul inglcator 1.3.2 Cash Transfer 1. Granl selection commitles
with fraining and o going Humber of-grants provided Raceigts convened
secompaniment for effective | Bageliie: 9 2. Branl seleciion determined
imglementation of imﬂatweﬁ Targes: 2 3. Furigs disbursed |
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Outcome 2:

Women and youlh
effeclively participale,
accampany and
ensuro falr and
anuitable’ elactoral
processss

' Quipui Indicalor 1.3.3 Grant 1. Grapt Strategies developed
' Number of Youth and Wamen Tained Agréement 2. Dialogues Convened
signed 3. Frocess Reports submitted
: . Basgting: 0 Agendas- 4. Induciisiz and.final evaluation
' Targel: 20 -Alfendznce cueticulza and agendas daveloped
[disaggregated by sex and age) Sheets & Tralifing events heid
: Impact and 6. 'Evalustion report finglized
Lessons 7. -Knowledge Fair ecnvened and
Learmed guests inviled
Reparl, 8. Evalualion report fimalized
phoiographs
Gutput1 4 Qulgel Indicaior 1.4.1 Cuirleula 1. Desk review condutted
forat wornen advocate more | Numberof farmers frained in -Workshops 2. Draft Culline developed and
effactivaly for their r:ghts. and | peacebuilding ; and eolfaborative Agenda -validated
needs’ advocacn_.r Atendance -Final Deaft eursicuia devaloped
Basaline: 0 | Sheet and vatidated .
Targek ‘2006 . 1 30 Workshbps scheduled
1 {disaggregaled by sex and age) 2. Warkshops: r,nndubtad
B C . 5. Experierice valudted
Output Indleator T.4.2 “Workshop 110 Workshops gchedulad
Mumber 0T women fralned and erabied | Agenda 2. .iWorkshops condutted
‘ 1o conduct nafional fevél advocacy | Attendance 4. Experience evafuaied
| Baselne: TBO Shests : : !
- Targei: 20 { Partiipant
1 Eyzlugtions -
' " Qutput Indicator 1.4.3 Perticipant ‘1 ME&E werslghtwsﬂs rna:ia
"Mirmber of Multh-mediz prodicts Evaluations 2. ToR developed
devaloged 3. Constants Kired
Baseling: G 4. Drglt sefipt developa
4. Target:2- . 8. Multimedia products produced
N Dulcome Incicztor 2 2 Observatary
Percapien ol Bleclion being free and Regort
fair
Basefine; NA
Targek: NIA
Qutcome (ndicator 2 b Parly kst of
Proporlion of wornen in Patkament and | condidates
in govarbment, including In party
organs, defense and secwrity (UNPAF
indicator 1.1.}
Bageline: 14
Tangst: 25 .
1 Qutpul Indicator 2.1.1 - Ageoda 1. T4T conducled
Top members of priitical Political Leaders irgined in palifical Attendance 2. Wofitshops scheduled
parfies, govemgrs, leadership and paacebullding skilts Sheats. 3. Workshops condupted -




{disaggregated by six and age)

(espacially youth and | -Baesline: 4.  Experience evaluated
women) are traimed in, Tasgat: 100
palitical leadership-and {didagarenated by sex,.age ary party
reacebuitding skilis sffiliation)
Dutpak Indicator 2,12 Document 1. Traning curictda and agendas
‘Youlh Political Plattorm Devsloped Agenda developad [
Basgline: Aftendance 2. Evenls canverad and el
Targek: { Sheels 4, Sirategic Document and
Fecbmmendations developad
4, Advocacy Strategy Implsmerted
Quipwt 2.2 Dutput indicater2.2.1 Agenda 1. Tmining cumicula #nd agendas
Women agd youlh's . NMuribar. of Woman and.youth Aftendance devﬁnpe'd
participation In the elections | candidates Irained Shests 2. Everts corvened and held
enhanced thioiigh strenger | Baseline: 0 : 3. Evaluation report-inalizéd
representaunn BE canmdates Target 108
and voters (disZggregated by sex and age}
Quipyt ndicater 2.2.2 “Socigt Media 1. Participation i Radio Programs
‘Campalgn messages developed Posis ' 2 Fa-:ebucrk posts: developed .
Basalne: 0 " Fadto ) |
. ‘ Ta‘rget 1-30 | Programs |
- ‘ ‘paricipated . CLL - ;
Quipur 2.3 . | Guipt Indlcatur 231 | ReporiiNews 1. - Gontract Goree Institute-
" Women and youth | | Efection Chservatory reinsiated on 2. Cohduct:Observet Traliing
centributéd o monitormg the | Bassinero Functioning 3. - Purthese Compdiers
| dlectoral pmcess and solving. | Target: 2 (onis forlegistative and one far - Operatfon’ 4. Cortract with hatéls finalized
Incidents thak Inzy arisg pigstdential dlectons) Cenler’ . 5. ‘Final repor finalized -
through the Eletion. - Qutput Indicater 2.3.2 | 'SiMcards .- 1. SMEcends purchased
| Observatary ' Number of women and youih alpciing | distibuted?. 12 ‘rainings-condicted
i ' . stations: Rapdtts 13, Fransgort to poliing stations
Baseline: 200 (2014) ‘amanged )
“Target: 260 women 2nd youll 4. 8BNS messages sant
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