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PROJECT COMPONENTS:
1.  Peacebuilding Context and Rationale for PBF support

)} Peacebuilding contexi:

The project will enable the continuous funclioning of the PBF Scoretariat located in Guinea-Bissau and
provide technical guidance and assistance to the development and oversight of PBF funded projects. The
PBF Secretariat is responsible for ensuring coordination, coherence and synergy among PBF and PBC
activities in Guinea Bissau and serves as a liaison among the entities of the peaccbuilding architectars in
NYHQ and UNIOGBIS, as well as between the UN and national and internztiongl partners involved in
peacebuilding in GB. This project aims at supperting the efficient delivery of the complete PBF
porticlio, consisting of follow-up activities to the 2015-17 Peacebuilding Priority Plan (PPP), a
portfolic of IRF projecls as well as current and potential future prajects funded through special
initiatives, such as the Gender and Youth Promotion Initiatives of 2016 and 2017,

Az & PBC country, Guinea Bissau is eligible to PBF support. The PBF has made three Peacebuilding
Recovery Facilily (PRF) allocations, in 2008, 2011, and 2014 respectively. The impact of the first
allocation is generally accepted as poor, while the April 2012 coup led to the suspension of PRC and
PBTF engagement, notably of a PBF (PRF) USD 16.8 million allocation made in 2611 under a Priority
fan that was never implemented. Instead, an fmmediate Response Facility (IRF) envelope of US$ 5
million was made available in 2013 in order lo support essential activities contributing to the
restoration of constitutional arder, Successful slections, which benefitted from the TR support, werg
conducted in April/May 2014 and paved the way for a new government, which took office in July
2014, ‘ ’

After the elections, the new government declared ifs readiness to fuily re-engage with the
interaational community, including the PBC and the PBF and established a vision, articulsted in Terra
Ranka, thai closely links peace and development: “a positive Guinea Bissau, politically stable
through inclusive development, good governance, and pyeservation of its biodiversity.” A new
peacebuilding priority plan was drawn up and it was close aligned with the Government’s vision and
priorities. It provided a USD 10 Million envelop to be implemented between April 2015 and 31
December 2017. But, it wag written at a moment of heightened optimism following the 2014 efection
and envisioncd peace consolidation through state reform and moderization. By mid-2015, ke
ceunity returned to its homeostatic condition of political [nstabifity and impasse. Guinea-Bissau has
had five governments from September 2015 to the end of 2017, The governmental gridlock and
unrest make institution-building efforts exceedingly difficult fo implement and impacted the national
ownership and management of the fund as well. The Peacebuilding Pricrity plan will expire at the end
of 2017 with many remaining challenges. ‘

b) Mapping of existing peacebuilding activities and gaps:

The PBF Secretariatl project dues net have a substantive working atea bt will support design and
implementation of all IRF projects as well as ensure their-coordination, coherence, and oversight
through the UN leadership in Guinea-Bissau and Headquarters, The Secretariat will also work closely
to ensure proper madia coverage of results and impacts of projects and conduct peace advacacy when
and where appropriate, like International Peace Day.

¢} Ratiouale for this IRF:

As noted, Guinca-Bissau is a conflict-prone country with a fragile state. Peacebuilding work remains
critical important in Guinea-Bissau and the UN and PBF have an important role to play in enabling the




country to suceeed in it efforts to strengthen peace and stability. For this to happen, the PBF Secrefariat
will need to continue o operate in Guinea-Bissau due to (1) the challenging confext and the wealk
. aversight mechanism, (2} the needs for coordination and liaison services, (3) the lack of capaeity in the
area of peacebuilding, (4) the need for sfronz M&E capacities wilh a peacebuilding perspective and (35)
for effeciive communication and uniformity in visibility,

Thus, the PRF Secretariat will continue to perform the following functions: 1) provide liaison services
among all actors of the peacebuilding architecture including the Inter-agency Coordination Unit, b)
provide technical support and guide Recipient United Nations Organizations (RUNOs) and partner
organizations in projects desiga, implementation, monftoring, and reporting, ¢} enable UM Leaders fo
address boftlenecks in project design and implemeniation and io enable effzctive coordination,
coherence and synergies, d) build capacity of RUNOs and pattners in peacebuilding related tapics and
peacebuilding M&E; ¢) support the Resident Cocrdinator’s Office with donor relations and reperting
results of peacebuilding interventions and &) improve conumunication for graater public awareness of
peacebuilding generally, as well as of the PBF and fimded projects, their results ahd impacts.

iL Objectives of PBY support and proposed implementation
a) Project outconies, theory of change, activities, targets and sequencing:

Objectives:

This is a management project and, as suck, its aim is o provide technical and administrative support
to the entities involved in the design, implementation and accompaniment of PBF-funded projects in
Guinea-Bissau,

Profect Ouicomes. Outputs and Activities;
Crutcome 1) The effective development, implementation, moaitoring, oversight of peacebuilding
projects and the pverall strategie direction of the PBF portiolic in Guinea-Bissnu is ensured,

¥ Output 1,1 PBF Seeretariat operations are running

This output ensnres the effective meanagement of Secretariat, with a full complement of staff

and provides {or the mainfenance of equipment and acquisition of supplies needed to operate,
1.1.1: Prepare and approve new Prodoc for PBT Secretariat 2018-2019
1.1.2: Evalupte and renew staff contracts
L.1.3: Staff Attend Approved Trainings
1.1.4: Parchase of equipment (camera, photocopier, office furniture etc.) and supplies
+ firel
1.1.5: Offices equipped/operational

v Qutput 1.2: Effective oversight, communication and coordination enabled to ensure
Oversight, Coherence and Complementarity between Projects
This Ouiput ensures support to RUNOs and implementing partners in project design (with
appropriate emphasis on gender mainstreaming). reporting, menitoring and svaluation
responsibiities.  In addition, # envisions support to UNCT and UKNIOGBIS Senior
Management to provide briefs and advice on PBF and PBC related issues and covers the
coordination functions between the various UN structures and naticnal counterparts
12,17 Dralt and submit haif-year, Annwal zod Final Reports of the PBF Secretariat
Project.
1.2.2: Convene and facifitate coordination meetings with RUNQS to prepare Mid-
year and Annual RUNO Reports
1.2.3: Review Half-year, Annnal Reports and Final Reports'of RUNO projects
1.2.4: Support the development of preject documents, TORs for consultants and for
the Final Evaluations RUNG projects




1.2.5: Attend UNCT meeiings as requested and Senior Management retreats and
provide briefs and advice on PBRF issues

1.2.6: Contribute to 8G, PBC brelings and other reporis

1.2.7: Hold monthly phome meeling with PBSO to provide updates on Project
Implementation

1.2.8: Coordinate PBI husiness with DSRSG as necded

1.2.9: Convene and facilitate Technical Team meetings as needed (o conduct PBF
Business

1.2.10: Meet with natmna] counterparts as needed to inform on PBF Business

1.2.11: M&E visils

Cutcome 2) The agencies implementing PBF funded projects are In a position to deliver on the
implementation, monitoring and evaluation of effectively designed peacchuilding projects, while _
communicating effectively the results of their interventions, .

«  Qutput 2.1+ Capacity-building of RUNOs and implementing pariners cnabled through
tzitored technical support and training
This outcome covers on-going tailored techaical suppert in neacebmldmc' to RUNQOS for
project design and implementation, ncluding fraining on specific peacebuilding topics as
well as tailored techniczl assistance to RUNOS on the development and implementation of
quality M&E Frameworks and M&E Plans by the M&E Specialist
2.1.1: Provide on-going tailored technical suppoit in peacehuilding fo RUNOS for
project design and implementation
2.1.2: Convene Training evenls in Peacebuilding Project Dlesign and Monitoring
Workshop (PB Mainstreaming); DHalogue Design and methodologies; National
Recanciliation Models; Innovations and cutting edge approaches to Peacebuilding;
n@cus between gender, human rights based approaches and peacebuilding
2.1.3: M&E Specialist review and provides technical assistance to RUNOS on M&E
Frameworks for their projects with emphasis on data collection and use of .
disagpregate duta

¥+ Qutput 2.2: Sirengihen social communication and peaccbuilding advecney: Iucrease
awareness by national authorities, civil seciety and wider public of Peacebuilding
Prierities and results
This Culput recognizes that the PBF Secrefariat as a constructive role to play in enabling
better peacebuilding advocacy and befter public reporting of results and impacts of the
peacebuilding work supported by the PBE.
2.2.1: Develop a communication plan in con}unmon with UN Ccmmumcation Group
to ensure PBF visibilify with Facebook posts amd other.
2.2.2: Organize discussion serfes on Peacebuilding related topics with national
peacebuilders (civil society)
2.2.3.: Develop 3 Emblematic Storiss in \"lde‘)s that feature compelling siorfes that
arise in implementation of projects

A Waork Plan (WP) for the coming [.5 years alse accompanies this proposal.

Theory of change:

if'the PBF Secretariat has the capacity to support the implementation of PBE funded projects that will
be implemented in Guines-Bissau between January 2018 and June 2019, if the quality of project
design is assured and projects are effectively implemented, then the PBI investment wifl yield
positive results and efforts should centribute to institutionat and polliical stabilization. If projecis ate
effectively supported and monitored and thers is better coordination between initiatives, opportunities




for synergies and complementarities can be identified and leveraged, project teams will be able to
improve impacts and achieve higher-level peacebuilding results, If coordination and oversight are
enhanced UN leaders snd project managers will have better information to make decisions and make
course corrections that can enhance project outcomnes, 1f gender and vouth perspective are included in
project design and implantation, effort will have a higher chance of enabling more inclusive decision-
making thus increasing the chances that decisions will address the grievances of the most vuinerabie
sectors of society. More inclusive decision-making will also enable the search for more sustainable
and effective decisions that meet the needs of citizens, including the mast vulnerable. If stakeholders,
including the PBBO, are kept informed of progress dus to jncreased communication and timely and
higher quality reporfing, challenges can be addressed early and results will be better understood. If
results and impacts are better reperted and disseminated to leaders and the public, public confidence
and sugport for UN peacebuilding work wiil increase. Tnerease public confidence can be leveraged for
increased influence and compounded impact.

Scope and scale of supporl. tarzet eroups. geceraphical scove, focus of support, envisased
modalities of support! implementation approach:

As the above Oulpuls and activities suggest, the project will previde financial support to the PBF
Seoretariat to maintain a team of capable personnel that can provide technical assistance fo a range of
UN and National actors to befter enable them to exercise of their duties. The PBF Secretariat will
provide tailored guidance to the RUNOs in the design of project proposals, in project implementation,
irr the monitoring and evaluation mechanisms and in preparing reporis in line with the PBF rules and
procedures. The in-house expertise in peacebuilding related topics and methodolopies, also means
that RUNOs will have easy access to substantive technical support and capacity-building
opportunities that will strengthen their work. The Secretariat will strengihen it outreach and
communication efforts through regular and social media to build greater public awareness of
peacebuilding, the PBFE, iis projects and the results and impacts of the portfolia of peacebuilding
projects. The key target beneficiaries of the project are 21l entities involved in the implementation of
PBF financed protects in Guinea-Bissau, both at HQ tevel and field level, namely:

UN Scnior Management
Senier Management includes the DSRSG/RC/RR UNDP, the SRSG, the Resident Representatives of
UN Agencies in GB), the Heads of Sections at UNIOGRBIS and the Inter-Agency Coordination Unit.

TFechnical Team (TT)

The Technical Team is comprised of representatives of the government of GB and selest UN
agencies, The Technical Team reviews all Program Documents, Concept Notes, project reports and
Workplans from a techaical standpoint and ensures coherence with natienal strategies. The Technical
Team is responsible for making recommendations and ensuring national buy-in.

RUNOs

With the project supporl, the Secrefarist will provide technical guidance and support 10 RUNOs for
compliance with PBF funding rules and procedutes as well as substantive accompaniment and
capacity building to ensure the mainstreaming of pezcebuilding perspective and methodologies

National Government Counterparts
National counterparis include the two national government represeniatives an the Technical Team.

PBSO

The Sceretariat serves as a liaison between NYHQ and the UN in Guinea Bissaw, with a key aspect of
its mandate focused on providing updales aud analysis to UNHQ that can inform PRSO’s decisions
regarding PBF’s engagement in Guinga Bissan.

PBC



The Secretariat seeks fo ensure synergy and coherence betwesn the PBC and the PBF and to support
the technical aspects of the PBC's engagement in Guinea Bissau.

Clivil Socicty
Fhis'includes national NGO working in peacebuilding or in develepment efforis funded by the PBFE,
women and grassroots youth organizations, special intercsts and otlier vulnerable groups.

Media
_ Radio, TV, Print-and Secial Media and the gencral public they serve.

Budget:
Table Z: Project Activity Budget
Oufcome/ Output name  Ouiputbudget | UN budget Any remarks (e.g.
Guiput ) [ by RUNGQ - category(ses | on types of inputs
naember A T table below for | provided or buiget
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Table 3: Project budget by UN categories

1. Staff and other personnel 643,386

2. Supplies, Commaodities, Materials 20,000

3. Bquipment, Vehicles, and Furniture 13,160
{including Depreciation)

4. Contractual services 100,060
5.Travel 40,000
6. Transfers and Grants to Counterparts 0
. Gcncml Opuratmﬂ and other Direct Cosis 66,090

8. [ndircct Support Costg™® 61,780

¥ The raie shall not exceed 7% of the toial of categories 1-7; as specified m the PBI MOU and should follow the rufes
and guideiines of each recipient arganizasion. Note thar dgeucy-incurred divect project implementation costs shoutd be
charged to the relevant budgei lina, according 1o the Agency’s reguiatians, rules and procedides.

b} Capacity of RUNO(s) and implementing purtners:

The project will be imp!emunteci at national (central level) and will be administered by UNDP. UNDP
has besn operaling in Guinea-Bissau for more than 40 years in the areas of Demoeratic Governance,
Inclusive Growth and Susizinable Development, UNDP has aiso actmg as operating agel.t of non-
resident agencies and s the host of the PBF Sectetariat in the country,

As PBF funding recipicat since 2008, UNDP has designed and implemented several PBF funded
projects covering thematic domains such as rule of law and juslice, efections and youth employment.

Currently, the country office is composed by 60 staff members, including program and operations
staff. With this capacity, the counfry office has been able to implement successfully joint programs,
such as the case of the MDTF Joint Program on nufrizion, as well as donor haslet funds, such as the
recent elections basket fund with contribution for mere flan |0 donors. From 2014-2017, UNDP’s
annual budget aflocations fo sapport Guinea-Bissaw's Gevelopmeut efforts has ranged from
$27.596,273 USD 1o $27.405,07¢ USD. The annual delivery rates in 2014, 2015 and 2016 were
respectively 79.9%, 83.4% and 85,4%.

In addition to its internal capacity, boll in terms of human resources and operating structure, the other
strengths of UNDP in Guinea-Bissau is ifs long time presénce in the country that gives a full
knowledge of the couniry and ils institutions, as well as the possibility of bringing expertise, as
needed, either from the Regional Service Center in Addis-Ababa or from other country offices.

The UNEP DRR-Program will oversce the operational aspects of the project to ensure thal il is
compliant with corporate insnagement policies and procedures,

The implementing partner for this project is the Ministry of the Presidency of the Council of
Ministers that has besn assigned by the Goverrunent as the focal Ministry for the PBRF in the county.




The Ministry has appoiuted a senior staff member to Haise with the PBF Secretariat to facifitate its
operations,

Tahle 4: Overview of RUNO funding in the country |

RUND 1: UNDP Key Source of Annual Regular Annual emergsncy

Funding Budgetin & budget {e.5. CAP)
{government,
danor etc)

Previous calendar | $19,573,349 USD Donor $19,579,249 UsD n/a

year Government

Current calendar 527,405,079 Donor $27,405,079 nfa

year Government

IIl. Management and coordination
ay Projoct Management:

The Secretariat of the PBF and the activities it undertakes will be implemented through a
Direct Implementation Modality (DIM), and will be administered and managed in
accordance with the rusles and regulations of UNDP. The reporting lines are as follows: The
international UNV-M&E Specialist and the national Program Officer as well as the
Administrative and Finance Assistant and the driver report to {he PBF Sscretariat
Coordinator, The Secretariat Coordinator reports ta the DSRSG/RC/RR who in turn reports
to the SRSG. The Secretariat is located in UNDP’s building.

The project management: day-to-day management of the project rests with. the PBF
Secretariat Coordinator with support by the Program Officer and the Administrative/Finance
Assistant. The PBF Secretariat Coordinator will coordinate and support the implementation
of the project fo oversee the planning and implementation of all prdject activities. The
- Coordinator is further tasked with ensuring that a viable communication strategy is put in
place in order fo give full acknowledgement and visibility of the deliverables of all PBF
funded projects, design targeted messages t¢ manage expectations, support monitoring and
ensure transparency and accountability,

The M&E Specialist will perform regular monitering activities and reporting functions,
follow up on maragement actions, keeping track of progress benchmarks. The M&E
Specialist will work with the UN M&E Group for better coordination purposes. The Program
Officer provides guidance and support fo the PBF Coordinator by ensuring compliance with
regulations, policies and procedures as well as providing substantive input and support to
RUNOs. Procutement of goods and services and the recruitment of personnel shall be
provided in accordance with UNDP gnidelines, procedurcs and regulations.




b} Risk management;

Table § — Risk management matrix

T}{Esks tu the achievement of | Likelihood of Severity of Mitigafing Strategy (and
PBF outcomes gLcurrence rigle impact Person/Unit responsible)
(high, {high,
medinu, low) | mediom, low) o
“rzgile political consensus High High The SREG in coordination with the
giving way (o renewed international community, including
political histability, the PRC, will ceniinge his efforts in

supporl of the government and its
S0VEITance prograim.

Unrealistic expectations High - | Medium The PBF Secretzriat has been
regarding the PBF and = conducting informalion sessions as
limited understanding well as meeting with relevant
regarding the scope and staleholders in crder to ciarily and
objective of PRF ensure an aceurate understanding of
intenventions, as well as the PBF ToRs, mules and procedurcs.

frustration regarding the
procedures and processes that
the Seeretarial is responsible
{or safeguarding

¢) Bonitoring & evaluation:

The PBF Secrctariat has a Resulis Framework with Oulcoms and Qutput indicators to monitor the
implementation of this project in which the periedic capture stalieholder satisfaction with the services
provided by the Secretariat will be a key component.

The results of the PBF Secretariat project will be reported twice in the first year and ence in the
second year of this 18 month project. The Semi-Annual Report is due on 15 June and Annual Report
is due on 15 November 2618, In addition, & Final Project Review Report due wili be due 30 June
2019. The Final Project Review Report will suffice as a final assessment of the Secretariat Project.
Progress reports shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes. All these reports will be prepared by the PBF
Secretariat on behalf of the DSRSG and SREG and submitied to PBSO on the due dates stipulated
above and uploaded onto the MPTFO Gateway. An Annual Work Plan (AWP) for the coming 1.5
vears also accompanies this proposal.

Within this M&E system, the Secretariat will also collect a porifolic success stories and lessons
learned as part of its knowledge management system and will develop three videos and written case
studies to share with the RUNGs, implementing partners, the PBSO, academia and the piblic
generally,

1) Administrative arrangements

The UNDP MPTF OHics serves as the Administrative Agent (AA) of the PBF and is responsible for
the recsipt of doner contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PRF
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNDS on the
basis of the signed Memoranduin of Understanding between each RUNO and the MPTF Office.

10




AA Functions

On behal( of the Recipient Organizations, and in accordance with the UNDG-approved “Protacel on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and Gne UN funds™
{2008), the MPTF Office as the AA of lhe PBF will:

s Disbirse funds to cach of the RUNO in accordance with instructions from the PRSO. The AA
will normatly make each disbursement within three (3) to five (5) business days after having
received instructions from the PBSO along with the relevant Subinission form ard Project
document signed by all participants concerned;

= Consolidate narrative reports and financiat statements {(Annual and Final), hased on submissions
provided to the AA by RUNGS and provide the PBE consolidated progress reports to the donors
and the PBSO;

s Proceed with the eperational and finaneial closure of the project in the MPTF Office system once
the completion is notified by the RUNO (accompanied by the final narrative report, the final
. certified financial statement and the baiﬁnce refund);

s Disburse funds to any RUNO for any coats extension that the PBSO may decide in accordance
wilh the PBF rules & regulations.

Accountability, franspareney and reporting of the Recipfent United Nations Organizations

Recipient United Mations Organtzations will assume full programmatic and financial accountability
for the funds disbursed to them by the Administrative Agent. Such funds will be administered by sach
RUNQO in accordance with its own regulaticns, rules, directives and procedures,

Each RUNO shalt establish a separafe ledger account for the receipt and administration of the funds
disbursed 1o if by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by cach RUNO in accoidance with ifs own regulations, rules, divectives and
procedures, including those relating fo interest. The separate ledger account shall be subject
exclusively fo the inferngl and external auditing pracedurss iaid down in the financial regulations,
ruies, direclives and procedures applicable to the RUNO,

Eaely RUNQ will provide the Administrative Agent and the PBSO (for narrative reports only) with:

s Bi-annual progress repeits o be provide no ister than 15 July;

¢ Annual and £inal narrative reports, to be provided no later than three months {31 March) after the
end of the calendar year;

e Annual financial statements as of 31 December with respect {o the funds disbursed to it frem the ‘

PBF, to be provided no later than four months (30 April) after the end of the calendar year;

»  Certified final financial statements after’ the completion of the astivities in the approved
programmatic decument, to be provided no later than six months (30 June) of the year Fofiewmg
the completion of the activitics.

» Unspent Batance at the closure of the project would have to been refunded and a notification sent
to the MPTF Office, ne later than six months (30 June} of the year followmg the campletion of
the activities,

Ownership of Equipment, Supplies and Other Property
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Cwnership of equipment, supplies and other property financed from the PBF shali vest in the RUNO
undertaking the activities, Matters relating to the transfer of ownerghip by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Publie Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBEF website (hitp:/unpbfiorg) and the Administrative Agent’s website (hitpy//mptfundp.org}.



Annex A: Project Summary (fo be submitted as a word document to MPTF-Office)

PEACEBUILDING FUND
PROJECT SUMMARY

‘Péoject Niniubeir & Tidle:

| PBE/

‘I Suppart, Coordination and Meniloring in Guinca-Bissay 2018 - 2019

f_'z_f_kp proved 'I_"ti‘)fei;t,Bud-g’ :

' F;e:mp;‘cn.tj:ﬁﬁ Organ _f;;gfiﬂ;gi, | uNDP
Lﬁe | Bissau
- USD 944,356

‘| Planned Starf Date:  01/01/2018

Planned Completion: 30/06/2019

?Fbjéct_ijéégl iptions -~ . .

Support to PBF Sceretariat to accompany implementation PBF portlolio

4.3) Gavernance of peacebuilding resources (including JSC/ PBT Secretariats)

Profect Outoome:

1. The effective development, implementation. monitoring, oversight of

| peacebuiiding projects and the overall strategic direction of the PRT portfolio in
| Guinea-Bissau is ensured.
| 2. The agencies implementing PBF (unded projects are in a position to deliver tn

the impierentation, monitoring and evaluation of effectively designed peacebuilding

! projeets, while communicating effcctively the results of their interventions,
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: Prepare and approve new Predoc for PBF Beerelariat 2018-2019
: Evaluate and renew statf contracis
: Staff Adtend Approved Trainings
: Purchase of equipment (camera, pholccopicr, ofiice furniture cle.) and
supplies + fucl
.1.5: Offices equipped/operational
1: Draft and submit kalf~year, Annual and Fipal Reports of the PBEF
Secretarint Project. '
1.22: Convens and facilitate coordination meetings with RUNOS two prepare
Mid-year and Annual RUNO Reports :
1.2.3; Review Half-year, Annual Reports and Final Reports of RUNO projesis
1.2.4: Support the deviélopment of project documents, TORs lof consultanis and
for the Final Evalugtions RUNO projects
1.2.5: Atftend UNCT meelings as requesied and Senior Management retreats and
provide briefs and advice on PBF issues
.2.6: Contribute to 8G, PBC briefings and other reporis
1.2.7: 11eld nionthly phone meeting with PBSO 10 provide updates on Project
Implementation
1.2.8: Coordinate PBF business with DSRSG as needed
1.2.9: Convene and facilitate FTechnical Team meelings as needed to conduct
PRF Business
1.2.16: deet with national counterparts as necded lo inform on PBF Business
L2.11: M&E visils ’
2.1.1: Provide on-going tailored technical support in peacebuilding to RUNGOS
for preject design and Implementaiion
2.1.2: Convene Training events in Peacebuilding Project Design and Monitoring
Workshop (PB Mainstreaming); Dialogue Design and methodologies;
National Reconeilintion Models; Innovations and cofting edge approaches
to Peacebuilding; nexus between gender, human rights based approaches
and peacebuilding
2.1.3; M&) Specialist vevicw and provides technical assistance to RUNOS on
M&E Fratceworks for their projects with emphasis on daia collection and
use of disappregate data
2.2.1: Develop 2 communication plan in conjunction with UN Cemmunication
Group to ensure PBF vigibility with Facebook posts and other.
2.2.2: Orgenize discussion series on Pescebuilding related topics with national
peacebuilders (civil scaiety)
2.2.3.: Develop 3 Emblematic Stories in videos that feature competling stories
that arise in Implementation of projects

= ekl s
bk e

.__.._.._,.
Bl 1
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Annex B: IRF Results Framework

Country hame: Guinea-Bissan

Project Effective Dates; January 2018 — June 2019

PBF Focus Area: 4.3,

IRF Theory of Change:

if the PBF Secretariat has the capacity to suppart the implementalion of PBF funded projects that will be implemented in Guinea-Bissau batween January
2018 and June 2018, i the quality of project design is assured and projects are effectively implemenied, then the PBF investment will yield positive resuits
and efforts should contribute 1o Institutional and political stabilization. I projects are effectively supported and monitored and there is better coerdination
between initiatives, opportunities for synergies and complementarities can be identified and leveraged, project teams will be able 1o improve impacts and
achieve higher-level peacebuilding results. If coardination and oversight are enhanced UN leaders and project managers will have better infermation to make
decisions and make course corrections that can enhance project outcames. If gender and youth perspective are included in project design and implantation,
effort will have a higher chance of enabling more inclusive decision-making thus increasing the chances that decisions will address the grievances of the most
vtinerable sectars of saciety. More inclusive declsion-making will also enable the search for more sustainable and effective decisions that meet the needs of
citizens, including the most vulnerable. |f stakeholders, Including the PBSO, are kept infermed of progress due to increased communication and timely and
higher quality reporting, challenges can be addressed early and results will be better understcod, If results and impacts are better reported and disseminated
fo leaders and the pubiic, public confidence and support for UN peacebuilding work will increase. Increase public confidence can be leveraged for increased
influence and compounded impact.




‘Outcome 1: R Online survey
The effectiva \ One per
davelopment, R \\\\ Ihrough UN feadership, AFPs {and | semester
mglementalion, % Y potentlally natienal stakeholders,
moniloring, AR TT efc.)
oversight of RN N Baselna: Thd
peacehuilding “ 3 Targat: Al least XX% of
projects andhe R T respandents fully or parlially
overail strategic :\:\%\k\;‘\\\\\s N_sallsfied.
direction of the PBF | Qulput 1.1 | Ouiput Indizator 111 Certificales of 1T 1. Trave| scheduled
pertiolic in Guinea- | PBF Secrataral PBF Secrelariat staff attend partizipation | 2. Evaluation report
‘Bissauis ensured | operatlons are apgroved-rainings ‘ : : ;
unming Baseline: 0
; Targel: 7 . ] ! - 2 =
Quipttindicator 1.1.2 Suippiies and X i 10 Bupplies and aguipment purchased
‘Offices and ‘equipment are | equipment i . Offices renfal paid
continuad available and invoices ; Vg
| epeiationa
Bageling: NA
Target: NA. .
I Dulput indicator 1,1.3: Secretariat
; fully statfeg
Baselina:
; Targel: ;
Dulput 1.2 - Clulptat Indicalor 1.2,1 Half year and | X 1. Reparts reviewed
Eflacive oversight, Quality report submitied by the annual Reports 2. Reporis submifted
communication zpd deadling - '
courdinalion gnabled Easeline: 0
‘{o-ensuce Oversight, Targekid
Coherenceand Oulpat Indicator 1.222 1 Updates on KX 1. Updales prepared ard submitted
G"m_mem‘?”!?‘“ty" Leadership provided quality ¢ IRF projects '
betwean Projects support and doctmentation to | | angfor PBF
maie decisions | issues

Bassline; NA
Target: 1 update per semasier
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i Ouleome 2:
The dgencies
implemerting PBF

funded prejects are” R

in & position te
deliver on the

‘| implementation,
monilering and
evaluation of
offaclively designesd
peacebullding,
projeets, while
communicaling,
efiectively the
results of their
intervenlions;

| Oulcome Indicalor 2 a

PB programs progress faward
ifmplemenled by RUNOs is on track
- % of projects implemented

Y Baseline: 4%
3 Target: 70%

Quiput Indigator 2.1.4 Project 1. Project pronasal reviewed
Gapacity-building. of %-of prolect proposals thal sre proposals
RUNOS and roviewed for inelusion of gender Gender Marker
implementing partaers | and yeuth aspecls in peacebuliding
enabled through' and thatinclude disagaregated
tuilored fechnica) | -data by sex and-age in thelr results
suppont and training | Tramework
L Baseline 0 .
| Target: 75% of projéct have a G
of2 ; IE : ' T s ‘
Quitput Indicator 2,1.2 - | Attendance. 1. ToR for fhe Consultancy
Number ard iype:of training events “Agenda’, Z. Traiping condugted
| convened, and number of Participant : Sg'Tralniifg-'evalt;atEd.-
partlcipants’ shents FEE T e
" | Baseline:4 A - Evaluatlon’
Targat 6 (50 participants per
eventsh ; - g B0 e
| Quipufindicator 2.4.3 | Report 1. Reparts reviewed
9% progress reports result ardented : '
| Baseling: 0
: Target: 90% : : : ;
Cutput 2.2. " Quiput [ndicator 2.21 Commiunication 1. Communicalion Stralegy devaloped and approved -

Slrengthen seoial
communitation and
peacebuliding
advocacy: Increase
awareness by. halional

Aulhiorities, civil

scalety and wider
public of
Peacebliilding
Priorities and results

Number of emblematic.staries in
vidaas that arise from the
Implemented grojecis

‘Baseline:q

Target: 3

GConmunicalion Stralegy Slrategy
developed 4
Baseline: 0
Tangel: 1 :
Qutput Indicatar 2.2.2- Altendance 1. Disgudsion series conducted
Number of discussion serles held Agenda 2, Discussion sertes reporis developsd
Baseline: 1 Parlicipant '
| Target: 4 sheets
’ | Evaluation
Quiput Indizator 2.2.3 | Videos 1. Travel to sites

2. Recording and video production
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