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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Women have  increased access to decent employment  and self-opportunities  and to micro-credit services for viable micro-enterprises in selected sectors          

	Priority Plan Outcome indicator(s) to which project has contributed. Efforts to revitalize the economy and generate immediate peace dividends for the population at large. 


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women, Youth and demoblized have increased access to decent employment and self employment opportunities and to microcredit services for viable micro enterprises development in selected sectors.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

     
Indicator 3:

     

	Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Two Studies Reports on "Women's Role in Economy and Sector of Investment" elaborated and 200 hundred copies disseminated to Government; Development Partners,UN Agencies and CSOs. An information System established within AMAE. - 23 Fact-sheets of women economic activities elaborated and 300 copies produced and disseminated. 1 Women Economic Center rehabilitated in Gabu and operational; -23 Women SMEs in agriculture, fishery, commerce, horticulture upgraded.Trainings modules in entrepreneurship, leadership, conflict prevention and functional literacy elaborated and 379 women trained  as trainers.; -5.400 women trained in agriculture technics; - 6,067 women involved in production and commercialisation of iodized salt strengthened; - improved livelihoods of 31.157 famililies; - 1 warehouse for iozied salt built; - 40 women's associations legalized; - a nation wide social mobilization campaign on  women's access to land and gender integrated in the decret of application of the land right


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
 The project contributed tremendously to build knowledge by providing evidence based for policy and programme planning. The data on women's economic activities and sector of investment were used in the UNPAF (2016-2020) planning process. Women's Economic Collective Activities in various sectors, but mainly Fichery and Agriculture were strengthened by provision  of  qualitative advisory services and equipments which helped them to enhance the quality and quantity of production, working conditions and family livelihoods hence allowing to prevent conflicts and social grievances related to poverty. The good partnership with the Ministry of Internal Affairs helped the Region of Gabu to make available a Multi-sector Women Economic Center located in the Market of Gabu. The Center provides a space for: - trainings; - provision of legal services and awareness raising for women to work in good services. The market also avails a peace hut to allow women and the community of Gabu have opportunities to discuss on national cohesion and all conflict prevention activities.  The project provided also support to strengthen capacity of women entrepreneurs working in informal sector through various trainings in Entrepreneurship, Leadership, Conflict Prevention, Peace Building and Functional Literacy across the country. The project enhanced the legal environment for women's access to land, employment and finance:  - communication tools for behavior change for women's access to land have been produced and disseminated. A lot of efforts have been undertaken to integrate gender in the decret d'application of the land rights. CNMT (currentlt RNMT), the main implementing partner works closely with the National Popular Parliament Commission of land to pursue sensitization of the Parliaments for the approval of the document and awareness campaign in the communities to prevent any related land dispute and/or domestic violences.    
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The main reasons for low achievements at a certain extent were: (1) a recurrent political crisis which has impacted on some deliverables, such as the land rights which took into account gender. For two times, sessions at the Parliament level have been delayed; (2) centralisation of fund management at the Regional Level which delays disbursement. 
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?



1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The quarterly reports have provided data on key acheivements as mentioned above. The project has a Technical Advisory Group met regulary to review the progress and validate reports. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes. The project has supported women economic empowerment and peace building in a critical period (the transition) where the majority of donors have suspended their aid. The beneficiaries have recognized that the support received was among the rare funding received so far. Women working in fishery sector at Alto Banding can be mentioned as a good example. The grant received allow them to improve their working conditions by using the abandoned infratructures built by the Ministry of Fishery in partnership with the African Development Bank. The same was for other women's associations who received equipments, production materials and various trainings including conflict prevention. The project also allows to raise awareness on legal issues for women's access to productive assets, especially land which is the main cause of domestic violence. The main Women Networks for economic empowerment and employment, AMAE and CNMT (Currently RNMT) were also strengthened as implementers and gender advocates for women economic and security rights.  




	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project's results have attracted other partners, especially the Government and the National and Regional Banks for collaboration and increasing support to women entrepreneurs. The UN Women Programme Coordinator was able to anticipate and to mobilize resources for expansion of the best practices: the African Development Bank has allocated USD 530,000 for mainly helping making available policies and laws that contribute to increase women's access to productive assets and improve working conditions and also strengthen capacities of women entrepreneurs by improving their skills and providing qualitative and appropriate goods and services, as means to continue nurturing peace building. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The Women Economic Center is trhe first of its kind in the country. The partnership with the Governor of the Region GABU has facilitated the obtention of the premises located in the market. AMAE and RNMT in collaboration with the Region GABU and the Community Leaders will operate in the center with the aim of strengthening caapcity of women working in informal sector: - various services and trainings will be 

held in the center, mainly provision of legal services, trainings on women economic and security rights, literacy, entrepreneurship, leadership and peace building. A peace hut "Casa da Paz" will be established as a mecanism for social dialogue, conflict prevention and sustaining peace building.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender was maintreamed across the main outputs of the project aimed at boosting businesses and collective economic activities and decent employment and enhancing a legal environment for promotion and protection of women's economic and security rights. The generation of data through different studies provided an opportunity for the public to learn about women's interest and strategic needs that can help to address the gender gap in policy planning. Capacity building of women and men at a certain extent through different trainings on entrepreneurship, leadership, conflict prevention and literacy added to provision of adequate equipments and materials to enhance productive and qualitative production and improve working conditions can be considered as incentive measures to reduce gender inequalities in business environment. The evolutive process of gender mainstreaming into policies and laws on land, finance and employment added to the awareness campaign on women's access to land was a unique way to guarantee that women's economic rights could be respected and that women as well as men could be treated and benefit equally of national resources.  

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	PBSO and UNWOMEN should discuss the exit strategy to sustain the good results, especially the Women Economin Center of GABU. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women, Youth and Demobilized have increased access to decent employment opportunities as peace dividents and to microservices for viable micro-entreprises development in selected sectors
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1


Business, collective economic initiatives and decent working conditions created by and for 10,000 WOMEN
Sub-OutputA A. Improved knowledge on women economic activities and their contribution to stability

Sub-Output B

Strengthened Economic Rigths




	Indicator  1.1.1

Number of studies available that improve knowledge needed for good quality programming 

Indicator 1.1.3: A feasibility study to confirm demand for, precconditions for and cost-effectivness of women economic support center 



	0
	
2 studies validated and approved against agreed quality criteria as outlined in TORs

1 feasibilty study report approved 

	 200 studies on the role of women in economy and sector of investment printed and dissemnianted     
	n/a
	n/a

	
	Indicator 1.1.2

Indicator 1.1.4: Number of women economic centers cretaed in the most effective way, meeting basic standards for training facilities

Indicator 1.1.5:%of women receive micro-

grant out of total number that qualified

	3
	1 Women Economi Center rehabilitted
	The Women Economic Center is operational 
	n/a
	n/a

	Output 1.2

     
	Indicator  1.2.1

Indicator 1.1.6

High Quality mediation training availbale and validated by independent peace building experts 

	0
	     
	3 modules on mediation, gender and peace building elaborated
	     
	     

	
	Indicator 1.2.2

% of women trainers who are training other women

Indicator 1.1.8:

% of women trained who have access to new ec

	     


	200 (50?region)

3.000 

	
400 trained in horticulture technics, agroculture production and food processing. 

5.000 trained on technical and productive technics

	Trainings in other thematic such as entrepreneurship, leadership, conflict mediation and literacy have been preceded by ToTs. 
	     

	Output 1.3


Sub-Output 

C: Increased organizational and technical capacities of AMAE, CNMT and Women's Economic Organizations 

	Indicator 1.3.1

Indicator 1.1.9: 

Number of women with evidence of a household income from selling iodized salt 

Indicator 1.1.10: Number of women 's associations involved in product chain and/or distribution 



	0
3 partially equiped

	4000
	6.067
	     
	     

	
	Indicator 1.3.2

Indicator 1.1.11: Number of warehouses created with appropriate facilities in place

Indicatro 1.1.12:

Number of financing mechanisms for women economic activities identified
Indicator 1.16: % of women trainers who are training other women  


	0
	1
	1 warehouse constructed, equiped and operational
A national survey on funding mecanimsms of women economic activities undertaken

485 women/trained as trainers in leadership and   entrepreneurship, ain conflict mediation and functional literacy



	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

An enabling environment for protection and promotion of women's economic seucrity and rights created 

	Indicator  2.1.1

ndicator 2.1.2 Existence of gender sensitive legal and/or policies for women's access to land, finance and employment
	     
	1 revised "decret d'application" on property law

2 strategic frameworks (finance and employment)

	 The revised decret d’application integrating gender under revision at the National Assembly level 
	     
	     

	
	Indicator  2.1.2

Indicator 2.1.3: Number of women who were able to register their business through specialized services
	     
	 positive trend in number of registered budinesses owned by women    



	40 women's organisations in rural and informal sectors to be legalized 
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Ownership: the project has contributed to build capacity of women's organizations, especially AMAE and CNMT. The two organizations can build on the key achievements of the project, move forward and expand their experience to a larger scale.

	Lesson 2 (1000 character limit)
	Investing in women economic empowerment has proved that with little means, a lot can be achieved. The 23 micro-grants are contributing tremendously to increase women's revenue and capabilities, therefore impacting family livelihood and preventing social conflicts or domestic violence often linked  to poverty.

	Lesson 3 (1000 character limit) 
	 UN Joint Programming: this approach brought together involved UN Agencies and partners under the Technical Group assigned to provide technical advises. It helped to tailor expertise across different organizations and to better coordinate some critical decisions and to maximize the use of resources.  The joint programming approach is a seed of attracting other partners

	Lesson 4 (1000 character limit)
	The Women Economic Center in Gabu is a good mechanism which will help to sustain the good results in: - capacitating women entrepreneurs; - increasing their knowlegde in entrepreneurship, leadership and at the same time ensuring that they have access to legal services and they have an opportunity to plant the seeds of peace, national and social dialogue through the peace hut, etc. The Women Economic Center is also strengthening partnership between the Government, Women's Associations, UN Agencies (UNDP, UN WOMEN, UNIOGBIS, FAO, UNICEF) and Donors, especially the Africa Development Bank.

	Lesson 5 (1000 character limit)
	Capacity building of 5.400 women in agriculture technics and the availability of Trainers in Leadeship, Entrepreneurship and Conflict Resolution, Gender and Peace Building are great assets for sustainability


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Women Economic Empowerment through various channels including: -  capacity building of the two main Umbrella Organizations (AMAE and CNMT) and women entrepreneurs working in informal sector and rural areas by provision of skills, knowledge and appropriate technics  and equipments; - law enforcement to raise awareness for women's access to land, employment and credit and nurturing peace have helped to fight poverty and prevent domestic and social conflicts within communities. The main results will be sustained in tthe Women Economic Center in Gabu considered as a unique modal in the Country with a Gender Perspective, Human Rights and Peace Building Programming Approach. The Center is located in the Market of Gabu and offers different services : - improved working environment that attract a big number of women; - trainings in entrepreneurship, conflict prevention, leadership and literacy; -  legal services and a peace hut "Casa da Paz".  
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

The project financial expenditures are almost on track for all RUNOs, except UN Women which is still has some pending payments due to late funding approval by the Regional Office "WCARO". 
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Women have  increased access to decent employment  and self-opportunities  and to micro-credit services for viable micro-enterprises in selected sectors          

	Output 1.1
	
Business, collective economic initiatives and decent working conditions created by and for 10,000 WOMEN

	UNICEF 

FAO

UNWOMEN

	107,209

146,799

656,195


	100,118

146,799
576,237



	The balance is USD 7,091  
The balance is 86,000


	Output 1.2
	An enabling environment for protection and promotion of women's economic seucrity and rights created 
	
UNWOMEN

	
41,000



	
41,000

	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
This initiatie helped to increase the inter- Agency cooperation, to maximize resources and to increase the  impact of different interventions, especially on policy level by advocating jointly for women's access to productive assets, especialy  the land, employment and credit and at the community level by  enhancing capacity of women economic organisations envolved in agriculture, commerce and exctractive industries. The main implementing partners, AMAE and RNMT were strengthened in project management, monitoring and evaluation and they played a key role in coordinating different trainings of women entrepreneurs in rural and informal sector and other women's associations and members of Security Forces on Leadership and Conflict Mediation.  The Knolweldge Building component through different studies on women economic activities and communication tools was a main pillar to attract other parthers such as the Regional Bodies, Banks and Private Sector.  Women as the Coordinating Agency was able to anticipate on the exit strategy and mobilized USD 530,000 from the AfDB. The funds will be managed in partnership with the Ministry of Finance and Economic Planning to sustain polic reform with a special focus on the Women Entrepreneurship Strategy and to nurture capacity building and professionnalization of women led entreprises. However, the centralization of funds management at the regional level did not helped to accelerate the implementation of the project. Although, the NCE was approved for 2 times, the project, by 31 December 2015,  was  still having pending financial approvals for  two main activities: (1) the rehabilitation of the Women Economic Center in Gabu and (2) the Final Evaluation of the Project.  Therefore, it requires to consider the financial closure of the project within 12 months after December 2015, as stipulated by  the rules and procedures. In addition, it could be recommendable to delegate COs for funds disbursment rather that the Regional Offices. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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