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[COUNTRY: MALI]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/IRF/84

Confidence-building through support to the cantonment process in Kidal


	Recipient Organization(s)
:  
	UNOPS

	Implementing Partners (Government, UN agencies, NGOs etc):
	MINUSMA DDR and Government of Mali 

	Total Approved Budget :

	2997414

	Preliminary data on funds committed : 
 
	USD 759,978.32
	% of funds committed  / total approved budget:
	25.35

	Expenditure
:
	USD 2,768,663.75
	% of expenditure / total budget: (Delivery rate)
	92.37

	Project Approval Date:

	1st February 2014
	Possible delay in operational closure date (Number of months)
	Two months

	Project Start Date:


	21st February 2014
	
	

	Expected Operational Project  Closure Date:
	30th June 2016
	
	

	Project Outcomes:
	1- Increased security in Kidal area and increased confidence between the parties to the Ouagadougou Preliminary Agreement through the start-up of cantonment process in 3 camps




	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 1: Support the implementation of peace agreements and political dialogue


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

1- Increased security in Kidal area and increased confidence between the parties to the Ouagadougou Preliminary Agreement through the start-up of cantonment process in 3 camps: Peace Accord signed and is under implementation by the armed groups.
Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The cantonment process has not yet commenced and therefore there is no evidence as of now on the impact that the project is having on peacebuilding in Northern Mali

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	No, there were no noted catalytic effects during the reporting period and no additional funding commitments made.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Progress has been very slow on the construction of the cantonment sites due to insecurity, lack of contractors' capacity, delays in procurement and logistical challenges as the sites are located in remote areas with difficult access. To address the issue of insecurity, MINUSMA force is currently stationed full time on the site to provide security to UNOPS Engineers and contractors. Advance payment against a bank guarantee is also being used to boost the contractor's finances. Detailed supervision of contractors has also been used to counter the lack of technical capacity of the contractors 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	It is expected that the cantonment process will kickstart once the construction of the 3 camp sites have been completed. This will include the camp support in terms of food and water provision to the ex-combatants for the duration of the cantonment

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There is no need to adjust the project strategies at this stage as it has reached an advanced stage of implementation. However for future cantonment sites, there would be need to adjust the current implementation strategies, project scope including the project duration and budget

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The project budget expenditure to date is USD 2,768,663.75, which is about 92.37% of the total budget allocation

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The project is in delay and therefore all the activities may not be completed by the 30th June 2016 deadline under the current NCE. Activities such as the defects liability period and the final disbursement of the retention monies to the contractors will not be completed. A two months request for a NCE is being prepared for submission to PBSO


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
 1-Increased security in Timbuktu and Gao regions and increased confidence between the parties to the Ouagadougou Preliminary Agreement through the start-up of cantonment process in 3 camps..
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3
     
	     
	     
	     
	 
	     

	Output 1.1
Three camps are erected for the sheltering of 2250 combatants; and food, water and energy are provided to the beneficiaries for a period of three months     

	Indicator  1.1.1
Number of cantoned combatants
	0
	2250 combatants cantoned ( female/male)
	( To be provided by MINUSMA)
	Insecurity, logistics, lack of contractors capacity
	None

	
	Indicator 1.1.2
Number of tents erected
	0
	396 Tents erected and functioning
	396 Tents purchased but not erected
	As above
	None

	Output 1.2
Increased confidence between the parties to the Ouagadougou Preliminary Agreement through the start-up of cantonment process in 3 camps.
	Indicator  1.2.1
Public expression of confidence in the Ougadogou Accords expressed by civil municipal authorities and local community leaders, Tuareg and non Tuareg.
	0
	Expression of increased confidence by all parties
	ongoing peace initiative.
	Cantonment process has not commenced
	None

	
	Indicator 1.2.2
Number of joint patrols (at least MINUSMA + HCUA + MNLA) conducted to the Kidal camps and decrease in the number of security incidences involving armed combatants
	0
	To be defined according to DSS statics
	On going patrols
	cantonment procees has not commenced
	None

	Output 1.3
Camp Management facilities are installed
	Indicator 1.3.1

Number of facilities and utilities functioning
	0
	27 showers and 27 latrines constructed (for female/male combatants)
	80% completed
	Insecurity, logistics and lack of capacity of local contractors
	None

	
	Indicator 1.3.2

Quantities of food and NFI delivered daily
	0
	607,500 Meals served
	NFI purchased but not food items
	As above
	None

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1




	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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