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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Improved economic and employment for young people. 

	Priority Plan Outcome indicator(s) to which project has contributed. Number of youth men and women with access to business opportunities, income generation activities and employment , # of cattle-related inter-communal conflicts, # of youth and women with access to economic opportunities and income generation  


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Young men and women are more engaged in diversified economic opportunities based on skills gained. Overall security situation in Jonglie state stabilizes due to reduced reliance on cattle as source of income
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of youth,  men and women with access to  business opportunities and income generation activities and employment. 
Number of cattle related inter-communal conflicts

Indicator 2:

# of target beneficiaries (youth and women benefiting from mobile/static training programme
Indicator 3:

# of new micro enterprises established or existing ones upgraded

	Baseline: Youth men and  women currently have extremely limited access to skills training and employment opportunities (data unavailable)
Number of conflicts in 2012 (unavailable) 

Target: 1,500 young men and women access learning and skills training opportunities
20% reduction in comparison to 2012 

Progress:91.06 % (1,366 Young men and women trained).
No data could be recorded about conflict reduction 

Baseline: No vocational and livelihood centres are currently fully operational in Jonglei State.
Target: 1,500 beneficiaries trained
Progress:91.06 % (1,366 Young men and women trained). 
Baseline: Very few registered enterprises exist in Jonglei
Target: 10 new micro industries established or existing ones upgrated
Progress:100%


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
263 Young men and women (180 women and 83 men) trained in Dairy  in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties). 257 participant’s fishermen (209 men and 48 women) trained in fish processing and preservation in Jonglei State (Bor County) and GPAA.
343 Young women and men (286 women and 57 men) trained in food processing and hospitality in Jonglei State (Bor County) and GPAA . 182 participants (all 182 are men) trained in hides and skin in Jonglei State (Bor County) and GPAA. 195 young women and men (184 men and 11 Woman) trained in Solar energy concentrated primarily on installing solar panels, wiring of solar panel and system designer in Jonglei State and GPAA.50 youths trained in motorcycle and water pump repair in Bor. 41 women in Bor received training on tailoring and garment making. 35 women from Bor were trained on advance food processing and bakery. 10 enterprises supported for upgrading their businesses. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Vocational Technical skills training has strengthened capacity of young South Sudanese men and women  in motorcycle and water pump repair, installation and repair of solar panels, tailoring and garment making, food processing & hospitality, milk & its by-products and fish processing and preservation. Majority of the beneficiaries have improved their livelihood. The training has created and promoted financial discipline among members in relation to proper planning and utilization leading to  regular savings. Beneficiaries organised themselves into business groups like John Garang group (Bor town) and Peace group in Pibor, Gumuruk, Kornyice and Takbieth. Some are operating home based business and some took it on full dimension with a small venue. In Pibor, the women food processing group upon receiving the start-up kits initiated bakery business in Pibor main market. The Minister of Culture, Youth and Sport admitted that the quality of bread in the market have improved due to the skills developed by the groups during the training.   

In Gumuruk, the commissioner confirmed the positive echo of the training in the Market. He said that the community realised that they have been handling milk wrongly and now they have seen how valuable is milk and how it can be processed to yoghurt and other value added products. He also said that the women groups preparing bread are appreciated for the good quality and people like it more than the other types of bread in the market. 

The engagement of fishermen in fish processing and preservation to gain a sound knowledge of basic principles of hygiene and sanitation in the processing flow of oysters and cockles had certainly brought a positive change in the environment of fishing in the target area. The training has given to the beneficiaries a better understanding of value addition to oyster and cockles products through hygiene and sanitation and improved processing at fishing location in Jonglei State and Greater Pibor Administrative Area (GPAA). Increased awareness of fishermen about the importance of a sound handling of the fish and extended knowledge on fish conservation and transformation to other value added by-products have contributed to more comfortable profit margins and better quality fish in the markets.
Linking knowledge to attitude and attitude to behavior and behavior to practice has been behind the noticeable change of the participants. They were exposed to sanitizing practice of the milking equipment using appropriate sterilizing liquids for milk equipment, the cattle keepers and traders experienced the benefits of working together in a team and gained an understanding of the requirements and benefits of a consistent joint approach to milk production. They were taught how to collectively operate in a value chain in order to sustain their businesses and consolidate their respective income and profit. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The project was in its inception phase when violent conflict erupted and spread through various parts of the country in December 2013. The suspension of recovery and development work that resulted from the conflict caused a delay of over 9 months to UNIDO and more than one year for ILO's. An assessment mission led by the UN RCO in June 2014 to newly created Greater Pibor Administrative Area (GPAA) from Jonglei State, as well as a more detailed UNIDO assessment of local conditions in the specific target areas of the project in July 2014 allowed for operations to start again. Since then, sustained and satisfactory progress has been made in project implementation by ILO. However, ILO could start implementation of activity only by September 2016. Thus there was very less time available for ILO to implement all planned activities. A request for no-cost extension for six month was requested in the month of November 2015. But only one month extension was granted and approval of extension was communicated by mid- January. Therefore, no additional activities could be implemented due to lack of sufficient time. In addition, the long rainy season and inaccessibility to the project sites due to the poor rad infrastructure constrained implementation of the planned activities on time. In spite of the above challenges and constraints, target of persons trained for the technical skill component has been almost rear to the target for the UNIDO components.
Outcome Statement 2:  Economic opportunities and employment is generated for young men and women 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of youth and women with access to economic opportunities and income generation 
Indicator 2:
# Youth and women benefit from the business training



Indicator 3:
# producer associations/cooperative societies provided training and support

	Baseline: Youth and women currently have extremely limited access to business training and employment opportunities (data unavailable) 
Target: 1,500 young men and women access learning and business training opportunities
Progress:20% (Total 300 women beneficiaries trained on business management)
Baseline: No significant business training has been implemented in Jonglei State
Target: 30 GET Ahead and GYI trainers

1,500 young men and women trained

Progress:30% (39 GET Ahead and GYI trained) and 20% (300 young men and women trained)
Baseline: 65 registered cooperatives in Jonglei State
Target: 10 cooperative trainers and 20 new youth and women economic associations created and or supported to expand
Progress:125% (25 Cooperatives Trainers trained in Jonglei State)

15% (3 new youth and women economic associations created)



Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Livelihood, employment and market opportunities baseline study conducted in the counties of Pibor, Pochalla, Bor, Twic East and Akobo, Jonglei state.
A total of 15 young men and women ( 2 female and 13 Men)  trained on the ILO module of Get Your Business Ideas (GYBI). Another 24 young women trainers were trained on GET Ahead Module to Start Your Business in Juba Town. These participants were drawn from the Central Eqatoria (6) Jonglei State (7) and GPAA (Pibor 6 and Pochalla 5). 250 young women entrepreneurs were trained on GET Ahead modules to Start Your Business in Pibor, Pochalla and Bor Counties (125 Bor, 75 Pibor and 50 Pachalla). 50 young men and women trained in Bor and Pibor [25 each on Generate Your Business Idea (GYBI)].In addition, 25 cooperative trainers were trained in in Bor, Pibor and Pochalla. Awareness increased among beneficiaries on effective utilization of available resources. 24 small business started by trained women. Tracer study conducted.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Development of  Livelihood, employment and market opportunities baseline study document.

The ToTs Business skills training has strengthened capacity of young South Sudanese men and women  to delivering capacity building to others entrepreneurs in Jonglei and GPAA.

The training has created and promoted business skills training discipline among members in relation to proper planning, and proper training Techniques. The trained trainers had aspirations of starting the training on their own.   

The mobile livelihood skills training created awareness among the beneficiaries on how to effectively utilize the available resources (animal and agricultural products, fish, sun, etc.) as sources of income. This training improved the community’s daily lives and improved their hygiene practices. 

New businesses have been created; many beneficiaries have started their own business. Those who already were doing business improved in quality and higher production. Awareness was raised in regards to the added value of animal products such as hide and skins.

Cooperation and communication among various communities enhanced through daily interactions during training hours. As a result, some groups of different ethnicity worked as a team during the training workshops and some participants formed groups and continued working as a group even after the training programme.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The ILO had duly initiated work prior to December 2013, and had in particular deployed an international expert to conduct the necessary baseline market assessments. In the face of spreading violence in Jonglei State, the ILO expert took cover within the UNMISS base of Akobo. On 17 December 2013 he was killed in the attack suffered by the base. Following such a tragic event, the ILO Director General ordered the departure of all ILO personnel from the country and the suspension of all ILO work in South Sudan. An internal investigation into the case was undertaken, in collaboration with DSS and UNMISS. At the conclusion of the investigation, an ILO security field assessment took place in April 2015 and ILO senior management decided the resuming of ILO's engagement in South Sudan. 

While ILO had initiated work on time, this tragic incident and ensuing investigation and suspension in South Sudan caused a 16 months delay on ILO operations under this project. As soon as the suspension was lifted, a technical mission from its regional office in Cairo visited South Sudan at the end of April 2015. The mission has allowed to discuss best avenues for resuming and to determine the requirements of the request for extension to be submitted to PBF. 
By mid- 2016, ILO has fully established office in Juba, recruited staffs and consultants to monitor the implementation, trained 39 GET Ahead and GYI trainers, 25 cooperative trainers to spear head the training programs.

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The mobile livelihood skills training had created awareness among the beneficiaries on how to effectively utilize the available resources at their reach (animal and agricultural products, fish and sun power etc.) as sources of income. This training had changed the community behavior in the way of handling the daily lives and improves their hygiene practices. New businesses have been created because many beneficiaries have already started their own business and those who were doing business had increased quality and production. Awareness created in regards to value added on animal products such as hide and skins. Peace and consistence among various communities enhanced through daily interactions during training hours. Team work and cooperation between various age groups created. Thus the project has contributed in many ways to the peace building process.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical funding gaps in peace building in the country because the initiative subscribes to the peace building support plan in support of the South Sudan Development Plan actions towards delivering technical and business skills training for young women and men. The low level of socio economic development has directly contributed to involvement of youth in conflict.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The Project could benefit only a limited number of participants where as the demand for vocational and business skills training is so high in the target community. Particularly with the fact the area of GPAA has entered a peace phase that need to be consolidated by development programs. The important flux of demobilized children from the Military groups advocate for more finding of this act. UNICEF is willing to bring  supplementary funds or advocate for more substantial support in order with UNIDO to enroll more Demobilized children soldiers. Moreover, UNIDO in partnership with FAO is planning to implement a new joint project on "Sustainable Food Security Through Community Based Livelihood Development" in the GPAA area effective mid- 2016.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Engaging the services of line Ministries, developing wider partnerships with local authorities often identified by their low capacities was innovative. Project tried to utilize services of the locally available human resources and build capacity of the local government for effective monitoring of the beneficiary groups. Organizing a common training programmes involving participants from different ethnic groups who were in conflict in past helped achieving reduction in conflict and enhanced peace.   

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The original gender marker is still intact, the project assisted young women empowering them and enable them increase their decision making and enhancing their capacities to enter into small trade and business activities through Mobile and static technical and business skills. About 24% of the young women who participated in the training already started their own small businesses.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Low capacity and lack of awareness between the staff of state ministries affected implementation of the project activities. Thus it is necessary to build the capacity of the staff of Ministry of Labour, Public Services and Human Resources Development (MoL, PS & HRD) and Ministry of Youth, Ministry of Cooperatives on all levels (National Ministry and State Ministries). Moreover, it is necessary to discuss and identify their role as implementing partners of the different project activities.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

1. Young men and women are more engaged in diversified economic opportunities based on skills gained 
2. Overall security situation in Jonglie state stabilizes due to reduced reliance on cattle as source of income                

	Indicator 1.1

# youth men and women with access to business opportunities and income generation activities and employment
	Youth and women currently have extremely limited access to skills training and employment opportunities (data unavailable)
	1,500 young men and women access learning and skills training opportunities
	91.06 % (1,366 young men and women trained)
	Suspense of project activities due to conflict in the country
	     

	
	Indicator 1.2

Number of cattle related inter-communal conflicts
	Number of conflicts in 2012 (unavailable)
	20% reduction in comparison to 2012
	Data not available
	Suspense of project activities due to conflict in the country
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Youth and women are provided with marketable technical skill

	Indicator  1.1.1

# of target beneficiaries (youth and women) benefiting from mobile/static training programme
	No vocational and livelihood centres are currently fully operational in Jonglei 
	1,500 beneficiaries trained
	91.06 % (1,366 young men and women trained)
	Suspense of project activities due to conflict in the country
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Appropriate support systems for the development of micro-industries that are tailored to the needs of groups and own account workers established



	Indicator  1.2.1

# of new micro‐ enterprises established or existing ones upgraded
	Very few registered enterprises exist in Jonglei
	10 new micro‐ industries established or existing ones upgraded
	100%
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Economic opportunities and employment is generated for young men and women. 

	Indicator 2.1

Number of youth and women with access to economic opportunities and income generation  
	Youth and women currently have extremely limited access to skills training and employment opportunities (data unavailable) 
	1,500 young men and women trained to start their own businesses 
	20% (300 beneficiaries trained)
	The project was in its inception phase when violent conflict erupted in December 2013. The conflict caused the evacuation of UNIDO and ILO staff. This tragic incident and the suspension of activities caused a delay of more than 18 months.
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Income Generation and Market-relevant business training and outreach servicies. 

	Indicator  2.1.1

# youth and women benefit from the business training
	No significant business training has been undertaken in Jonglei State 
	30 Get Ahead & GYBI trainers
1,500 young men & women trained

	15 youths men and women trained on GYBI; 24 women TOT trained on Get Ahead
	Suspense of project activities due to conflict in the country
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Cooperative education and Training including financial literacy and outreach 
	Indicator  2.2.1

# of producer associations/ cooperative societies provided training and support
	65 registered cooperatives in Jonglei State
	10 cooperative trainers and 20 new youth and women economic associations created and or supported to expand
	25 cooperative trainers trained;

24 business startups supported

	Suspense of project activities due to conflict in the country
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     


	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Women in  Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties) have a lot of useful ethno-knowledge of dairy that blend and compares very well with contemporary principles of milk processing. It was realized during this training that the communities especially the Bor community follows same principles of cheese making while preserving milk. It was therefore easy to learn together on these issues.

	Lesson 2 (1000 character limit)
	Engaging the community in all processes including selection of participants ensures sustainability. Results reveal that for peace building processes to be realized, communities need to be empowered and involved throughout the entire Program/Project processes. The involvement should not only be for those in leadership, or those with means but rather all stakeholders. Participatory development emphasizes that the people to whom a service is offered ought to be empowered to demand for their entitlements and need to be involved in all decision-making processes regarding the development action. The level to which an individual is active in particular community events and issues reflects the extent to which he/she is involved or included in advancing issues of common interest. It is through such collective efforts that community members share a sense of ownership of achievements realized. The community’s ability to build formal and informal networks is critical in realizing this goal.      

	Lesson 3 (1000 character limit) 
	Keep it simple. Strive to keep the project and technologies simple, inexpensive, and replicable with the least dependence on outside assistance as possible. This means using local materials and resources. This can result in lower production but with less risk to fishermen and greater applicability.

Hygiene and sanitation are huge issues in Jonglei State (Bor County) and Greater Pibor Administrative Area (GPAA) (Pibor, Gumuruk and Pochalla South Counties), direct observations and focused group discussions, histories and stories indicated that, a lot of work need to be done to ensure observance of simple hygiene practices like using handkerchief, covering mouth while coughing, excusing to step aside while sneezing, washing cow udder while milking, etc.


	Lesson 4 (1000 character limit)
	Promote Self Reliance. The focus of projects is on what community can do, not what the project can do for them. Caution is needed not to offer assistance until all local resources and initiatives are tried and prove to fall short. Ask not how can I help but how can you, the community, do this? This adopted approach will nurture self-reliance and a “can do attitude” and keep away from the dependency syndrome which is all too common in South Sudan. It important to highlight that the project is making clear from the start that we only provide technical assistance and facilitate  accessing employment or business opening through some tool kits and entrepreneurial assistance. No allowance for attending or direct funds after training is provided. Although difficult, setting the tone early but it pays off by discarding the ones who are living on this confusion and consolidating in greater the self-reliance for those who join the program with serious commitment.

	Lesson 5 (1000 character limit)
	Cooperation and communication among various communities enhanced through daily interactions during training hours. As a result, some groups of different ethnicity worked as a team during the training workshops and some participants formed groups and continued working as a group even after the training programme.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Training young women and men in food processing has yielded many business active groups, John Garang group, Bor town, and Peace group, Pibor, Gumuruk, Kornyice and Takbieth etc. The groups have started work on their own. Some operating from home and some on full dimension in the market by renting a place. Keth Manyang (39 years) was selling tea in Bor market before training. After joining the food processing course, she went and expanded her business. She now cooks 100 doughnuts and fifty pieces of bread daily in addition to her tea making. Anyang Makuach Aluel is 33 year old lady, a member of John Garang group. Before this training she used to help her husband in their shop in Bor town and to make tea for customers. In the course of this training she went home with doughnuts and bread made in the learning process. The husband and children were very delighted with them. She started buying every time from the baking group. After the training the husband supported to start producing bread and doughnuts along with the tea. Her business is taking off nicely. These are example of tangible outcomes of the practical training in the food processing and hospitality training. 

In Pochalla: Two female business women Roda Gilo Obany (35) and Sham Bony Ajwany (37) said they were doing business of Bun (Mandazi) and the business was not making profit. During the food processing training they learnt makeing good quality mandazi. Now their production and income have improved by producing double quantity with same inputs. 

Ojo Omot Deng (28) said he started making bread business long time ago and was having a challenge on how to mix the right quantities of ingredients.  He said “I went to neighbouring country for a bakery course but I was not taught on how to use the right procedure and quantity especially when it comes to putting yeast and proofing process and timing” he was frustrated and returned home. Then he learnt about this course. In the course he was taught and shown the right procedures in making bread and now he is getting double profit”. Before with 50 kg of wheat flour he produced about 500 pieces of bread and now he produce nearly 1000 pieces of bread from the same quantity. He said “My costumers are very happy from the bread quality and I make more money too. I am very glad for UNIDO and the government for coming down to us and giving us this chance to learn skills”.
The TOT on Generate Your Business Idea (GYBI) and GET Ahead with Your Business (GYB) has been very effective in shifting the knowledge and attitude of the participants to peace building as it brought together communities who did not interact among each other before. Training also gave them confidence and an opportunity to make friendship with the other community members which was not the case before.  

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Young men and women are more engaged in diversified economic opportunities based on skills gained 

	Output 1.1
	Youth and women are provided with   marketable technical skills 
	UNIDO
	713,369
	673,609.82
	     

	Output 1.2
	Appropriate support systems for the development of micro- industries that are tailored to the needs of groups and own account workers established 
	UNIDO
	184,361
	168,382.66
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Economic opportunities and employment is generated for young men and women 

	Output 2.1
	Market surveys, income generation and market- relevant business training and support to outreach services
	ILO
	220,000 + 63,230+ 42,926 = 326,156
	119,556.7
	     

	Output 2.2
	Cooperative education and training, financial literacy and support to outreach servicesm
	ILO
	330,000
	19,755.95
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
UNIDO partners and public institutions have demonstrated their full commitment to the project goals and planned results. During the start-up of the project planning phase, the involvement and ownership of the state government Ministry of Labour and Human Resources Development, Ministry of Cooperatives and Rural Development and Ministry of Youth, Sports, Culture and Heritages has been exemplary. 

At later stage of the project state ministry of cooperative and rural development also extended full support to the project by nominating participants for the training of trainers programme implemented by ILO and UNIDO as well as by monitoring and supervision of activities and groups who started working after completion of the training programme at their own initiatives.

Trainers from the public institutions like Juba Multi-skills Training Centers were involved for different technical skills training where possible. If the local resource of trainers not available then they were secured from the nearby countries like Uganda and Kenya.

Awareness increased among the beneficiaries on how to effectively utilize the available resources at their reach (animal and agricultural products, fish, sun, etc.) as sources of income through mobile livelihood skills training

Capacities of state ministries (Labour, Cooperatives and Youth) as well as NGOs enhanced in the areas of entrepreneurship and enterprise development through ToT programmes on Generate Your Business idea (GYB). 

Capacities of state ministries enhanced on managing agricultural cooperatives through ToT programme using ILO My.COOP training package.
Cooperation among various communities enhanced through daily interactions during training hours. As a result of the enhanced understanding during the training activities some business groups consisting of different ethnic groups were established at their own initiatives.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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