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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Support the implementation of peace agreements and political dialogue (Priority Area 1), particularly Priority Area 1.1 (Security Sector Reform)

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Protection of children from 6 Grave Violations is strengthened through effective identification and release of underage recruits from armed forces/groups in accordance with the 2012 Joint Action Plan and increased engagement with EAGs.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of discharged underage recruits identified by Tatmadaw (through Tracks 1-3)      
Indicator 2:

% of CTFMR notified access to military facilities as well as military detention centers granted access / official justification for non-access
Indicator 3:

     

	Baseline: 50%
Target: 70%
Progress: 4% 

254 children/youth have been released during the project period; only 11 children (4%) were identified by Tatmadaw. 

Baseline: 50%
Target: 95% 
Progress:100% 
All of the requests were answered. When access was denied, a reason was provided (either security reasons or conflicting agenda/unavailability of Tatmadaw senior staff to accompany).

Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
(I) 613 complaints of underage recruitment were received via hotline service (24/7); (ii) a total of 254 children were released from Tatmadaw; (iii) 64 meetings betweeen. GoM and CTFMR were led (incl. 4 high level case review meeting, 12 CTFMR technical meeting, 15 case review meetings with government, 15 CTFMR-technical meeting- internal and 18 case review meeting -internal) - only 2 progress reviews on the work plan indicator towards completion of the JAP; (iv) 15 monitoring visits made to a total of 55 military units (incl. recruitment centers, training schools, battalions, border guard forces); (v) >500 frontline workers from NGOs and CBOs in Rakhine, Kachin, Shan and South-East of Myanmar trained and 1 workshop organised on age verification; (vi) as a result, 1,040 new cases of grave violations against children were documented (69% use and recruitment , 15%  killing and maiming, 5.8% attacks on schools, 5.6% abduction, 3.6% sex. violences and 1.3% denial of humanitarian access).
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The CTFMR continued to engage on a regular basis with the GoM to monitor the implementation of the JAP to end and prevent recruitment and use of children by Tatmadaw. The awareness raising campaign led by the government helped to sensitize the general public on children associated to armed groups and forces (CAAFAG) and facilitated the reporting of underage recruitment. Moreover, since the Tatmadaw have introduced stronger measures -though not consistent- to prevent underage recruitment, it is believed to be contributing key to sharp decrease of the number of newly recruit. Since the JAP in 2012, the Tatmadaw reported various action were taken against 488 individuals who were allegedly responsible for child recruitment into the Tatmadaw. Names, ranks and action were shared with CTFMR. However, it has not been possible to get more specifics of the internal military processes through which these action were taken. A combination of several of the above factors and more engaged public on the issue of underage recruitment and use, both in conflict and non conflicting areas led to significant reduction in new recruitment and use of the children/youth  by Tatmadaw as well as the EAOs. The ongoing peace process and in particular the peace dialogue provided opportunity for CTFMR to continue with constructive dialogue with five NSAGs - including those that are not signatories to the NCA that, are parties to the conflict listed for use and recruitment of children. CTFMR also organized Joint Action Plan Workshops with Armed Wings, field brigades, central committee and social wings of the Kachin Independence Army, the KNU/ Karen National Liberation Army in Kayin State and DKBA, KNLA-PC, to foster common understanding on commitments and activities that will inform the development of action plans. As noted by leadership of DKBA abd KNLA-PC, the opportunity to engage on the issue of underage recruitment and use is no longer necessary for them as there is now a (beginning of a ) ceasefire in place and continued engagement on this issue can only further strengthen the ceasefire and larger peace process. CTFMR finalized an Action Plan with one out of the listed parties (KNPP/ Karenni Army) and drafted two (KNU/ Karen National Liberation Army in Kayin State, and KIA/KIO in Kachin State). By this engagement with the CTFMR, the KIA/KIO was opened for more direct advocacy channels with high-ranked officers from those groups in order to address reported grave violations (including through the first official release of children from their armed group). Within the reporting period, CTFMR had mutually agreed with KNLA-PC and DKBA to develop Action Plans, with RCSS to review recruitment procedures, and with KNU, DKBA and RCSS to work on “youth” education and employment opportunity. 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

The # of children identified through "Tracks 1-3" that includes identifying through screening procedure, self-identification and through document review began very high at its initial phase but subsequently dropped in the later stages which also coincided with the beginning of the project. Several reasons can be attributed to this: One being availability of easy-to-access and confidential 'hotline' service or a track 4 approach. On the whole and in relative terms, the # of children identified both through track 1-3 and track 4, declined as compared to earlier phase of engagement. In 2017, CTFMR's advocacy effort and engagement with the GoM - Tatmadaw in particular-, was affected by rapidly deteriorating situation in northern Rakhine state. Tatmadaw's engagement in the JAP implementation has also been declining, with prolonged duration of age verification for suspected minors, reduced number of JAP training monitored at battalion level, and tighter restriction applied to engagement with non-state armed groups (NSAG), which in many ways are somewhat reflective of the slowdown in the overall peace process. Although GoM has put forward the names of 448 individuals who were allegedly responsible for child recruitment into the Tatmadaw, the methodology for verification has not been easy with only 23 having been verified. This remains a sensitive unresolved issue with greater clarity needed about accountabilty mechanisms, legal frameworks and methodo. for verification unresolved.

Outcome Statement 2:  All children and young persons released from armed forces and groups receive quality reintegration support. 

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of dischargees receiving reintegration support 
Indicator 2:
% of known and verified cases of other children affected by armed conflict that are receiving or benefitting from reintegration support 
Indicator 3:
-

	Baseline: 60%
Target: 100%
Progress:100% 
During the project period, a total of 254 children/youth were released; 416 received  reintegration support.

Baseline: 50%
Target: 100%
Progress:100% 
Over 150 children affected by the conflict (mainly victims of landmines and other explosive devices and children living in NGCAs), received adequate psychosocial, emergency medical, and  reintegration support.

Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

(I)
100% of the released children/youth were supported for reintegration by UNICEF partners (i.e. ILO, SC, RMO, WV, KMSS, MRCS). 85% received effective support (in education, vocational training, income generating activities); the other 15% met, refused to accept reintegration services (not in need of support).

(ii)
Over 150 children/youth affected by the conflict have been identified as victim of landmines and other explosive devices, or children associated to armed groups in NGCAs. They received psychosocial, emeregncy medical, and  reintegration support.

(iii)
7 Inter-Ministerial Working Groups  (IMWG) were established in Kachin, Shan, Bago, Mandalay, Irrawaddy, Magway and Yangon regions/states apart from Union level Working Group. 

(iv)
6 trainings were provided to government staff (Department of Social Welfare) and other implementing partners (Save the Children, RMO, World Vision and the Myanmar Red Cross Society) on CAAFAG reintegration and MRM.     

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The children/youth formerly associated from armed groups and forces or those affected by armed conflicts received psychosocial support through trained social workers as well as through direct and individualized social and economic support. The type of assistance provided to the children is decided through a joint, individual consultation between the social worker, the discharged child/youth and his family/ caregiver. Reintegration assistance is therefore provided on a case by case basis, taking into consideration the interests and abilities of the child, his capacities and strengths, as well as the location where he will be returning, which must consider the market conditions in that location, as well as the availability of different services. A community and/or family-based approach is also considered in specific cases that require involvement of the entire community to avoid stigmatization as well as to mitigate a negative perception and discrimination of the child. 

CAAFAG reintegration efforts were actively and regularly coordinated at national and decentralized levels through the Inter-Ministerial Working Group. Members of these working group received technical awareness and JAP orientation training. These decentralized coordination mechanism played effective role in the reintegration guidance and policy. 

The capacity of GoM, international and national NGOs was enhanced through series of Advocacy, Technical Workshop and Training (case management, psychosocial support, referal systems within the formal – and unformal- child protection systems). Following the CTFMR advocacy, the  GoM endorsed the Paris commitments to protect children from unlawful recruitment or use by armed forces or armed groups as well as the Paris principles and guidelines on children associated with armed forces or armed groups. These comitments and guidelines, consolidate global humanitarian knowledge and experience in working to prevent recruitment, protect children, support their release from armed forces or armed groups and reintegrate them into civilian life.
The vocational training opportunities mapping in Myanmar was launched by the Inter-Ministerial Working Group in 2017 and UNICEF also supported the development of a Mobile Apps (in iOS and Android) which is available for free on the Government Technical and Vocational Education and Training (TVET) web portal. The development of reintegration guideline supported the effective reintegration of the children released by Tatmadaw.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Engagement and dialogue with NSAGs has seen little progress (if progress means signing JAP), while several informal dialogues have taken place formalization stalled as Government has withheld formal permission for CTFMR to have dialogue with NSAG. Notwithstanding the fact that many of the listed NSAG signed the Nation-wide ceasefire agreement and have been recognized as entities within legal fold, children formerly associated with NSAG are yet, likely to be prosecuted for “illegal association” with NSAG and face high risk of detention. Thus CTFMR’s effort towards verification, release and integration of children formerly associated with NSAG has to maintain “low profile” – otherwise those children might face prosecution and reports on child recruitment by NSAGs remain relatively low and not systematic. As a result, very few number of children associated with/ used by armed groups ahev been verified / reported / released. CTFMR continue requesting the Government to allow them to engage NSAG to develop and sign Action Plans. 
Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 5:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress at the end of project

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	UNICEF, as co-chair and secretariat of the CTFMR, compile and analyze the relevant information on the six grave violations on behalf of  CTFMR. Where necessary and urgent especially as it relates to the larger ceasefire and peace process, the RCO takes up the issues with highest level military and civilian leadership. UNICEF is the leading agency on reintegration of CAAFAG as well as monitoring of the JAP implementation in the country. Monthly dashboards are established by UNICEF and analyzed to guide and strengthen CTFMR activities and the reintegration programme. This internal data management was key to support project implementation and evaluation. In addition, this report also relied on the 2-month process (including consultations with stakeholders and partners) conducted in October and September 2017 to proceed with the final, external evaluation. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	In 2016-2017, the years where the country transitioned to a civilian government and the peace process began a new phase under a newly elected government, PBF filled the critical funding gap in the implementation of the children and armed conflict programme.Without PBF funding support, it would not have been possible to keep up the momentum that was much needed  for an overall engagement of the Tatmadaw on an issue which was both technical with a wider peace and political dividend. PBF support allowed the project to achieve the significant results highlighted in this report.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	With the PBF project activities, it has a catalytic effect to the ILO’s ability to attracting more funding support from the EU in the works toward support peace building in Shan State. In that project the work toward addressing children in armed conflict situation is part of the major components. The ILO plays the lead role in the consortium of organizations in this project, Save the Children is partner with the ILO in this consortium.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Since 2015, over 500 field monitors (gender balance) were trained from NGOs and CBOs in government and non-government controlled areas accross 6 states and region. This implemented network of MRM monitors supported the monitoring and reporting of the six grave violations against children - especially in the hotspot areas like Rakhine, Shan and Kachin. These people (NGOs, CBOs and  community based groups) have been identified within the CP actors in Myanmar and the implementing partners of CTFMR members.
ILO has been engaging with NSAGs as part of its elimination of forced labour mandate. The engagement started long before the peace process. The Government did not prevent the ILO from engaging with the NSAG as their overall wishes is for Myanmar to no longer have forced labour practice. With this entry point, ILO brings underage recruitment issues to the attention of the NSAGs within the framework of forced labour elimination.   


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Roles of mothers / grandmothers / sisters in their advocating for the release of their young sons / grandsons/ brothers, are remarkable and worthwhile noting. In fact their strong direct intervention at the battalion and regimental level have made positive impacts on the complaints.  
Until mid 2014, the Myanmar Army did not recruit women in their ranks and therefore the large majority of the beneficiaries of this project were boys and youth men. However, specific attention of girls affected by armed conflict (either formally associated to armed groups or mine survivors) has been given to equally receive adequate support and assistance. Finally all information collected on grave violations committed against children in armed conflict are sex and age-disaggregated.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3  INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Protection of children from Six Grave Violations in Armed Conflict is strengthened including through effective identification, registration and discharge of underage recruits from the Tatmadaw and facilitation of CTFMR access to listed non-State Arme
	Indicator 1.1

% of discharged underage recruits identified by Tatmadaw (through Tracks 1-3)
	50%
	70%
	4% of the total children released from the armed forces, were identified by Tatmadaw only. 
	Availability of easy-to-access and confidential 'hotline' service. 

Children filtered at recruitment or training centers are not necessarily documented/ known by UNICEF and CTFMR.

	     

	
	Indicator 1.2

% of CTFMR notified access to military facilities as well as military detention centers granted + official justification for non-access
	50%
	95% access granted + official justification for non-access  
	100% of the requests were answered. 
	In total 17 requests were made - 2 were not granted. When access was denied, a reason was provided (either security reasons or conflicting agenda / unavailability of Tatmadaw senior staff to accompany).
	     

	
	Indicator 1.3

% of requests to meet with EAGs for development and finalization of Action Plans approved and facilitated by Government

2 MORE INDICATORS- Delisting TMD and engagement NSAG 

	N/A
	80%
	6
	CTFMR met KNU, DKBA, KNLA PC, SSA-S (RCSS) and KIA for developing action plan and assist them to improve recruitment process, addressing the CSC card issues.
	     

	Output 1.1
Strengthen Government-CTFMR collaboration and monitor compliance of the JAP implementation 

	Indicator  1.1.1
# of monitoring visits to recruitment units, training facilities, military bases as well as prisons to monitor JAP implementation  
	24 missions since June 2012
	14 notifications to the Tatmadaw
	17 notification sent to the Tatmadaw. 
	15 monitoring visits made to a total of 55 military units including recruitment centers, training schools, battalions, border guard forces
	     

	
	Indicator 1.1.2
# of reviews organized to ensure JAP progress and compliance is regularly reported and documented
	2
	2
	 64 meetings were conducted betw. CTFMR and Gvt - only 2 progress reviews on the work plan indicator towards completion of the JAP. 
	During the reportig period, out of the 64 meetings, only 2 progress reviews on the work plan indicator towards completion of the JAP
	     

	Output 1.2
Ensure that underage recruits are identified, registered and promptly released from the Tatmadaw through an official discharge process 
	Indicator  1.2.1
# of suspected underage recruitment cases reported to the CTFMR hotline 
	445
	600
	 613 complaints of underage recruitment were reported to CTFMR hotline.
	     
	     

	
	Indicator 1.2.2
# of children for whom an immediate needs assessment was conducted at discharge location, including referrals for those with special protection concerns to appropriate services 
	595 (since June 2012)
	400
	254 children/youth were released. 100% of the children released were assessed and provided with an appropriate services. The toal number of released children since 2012 reaches 849 as of 2017.
	There was reduced number of children discharged compared to expectations.
	 

	Output 1.3
Strengthen capacity of Tatmadaw to further prevent underage recruitment and to take action against perpetrators 
	Indicator 1.3.1

# of accountability measures taken against perpetrators of underage recruitment by the Government of Myanmar
	no verified nformation received on accountability measures against perpetrators  
	100 perpetrators receiving appropriate accountability measures
	NA
	Since the signing of the JAP, the government has put forward only in 2017, the names of 448 individuals who were allegedly responsible for child recruitment into the Tatmadaw. But only 23 have been verified.    
	     

	
	Indicator 1.3.2

An age verification workshop conducted with the Tatmadaw to bolster prevention by reviewing with the Tatmadaw recruitment/age-verification procedures and practices and by providing technical support
	1 
	1
	1 workshop on age verification was conducted for Tatmadaw with the presence of CTFMR 
	Principle of the best interest of the child, the benefit of doubt were trained, but Tatmadaw never applied in reality 
	     

	Outcome 2
All children and young persons released from armed forces and groups receive quality reintegration support

	Indicator 2.1

% of dischargees receiving reintegration support 
	60%
	100%
	100%
	During the reporting period 416 children/youth released from Tatmadaw received reintegration support
	     

	
	Indicator 2.2

% of known and verified cases of other children affected by armed conflict that are receiving or benefitting from reintegration support 
	50%
	100%
	100%
	Over 150 children affected by armed conflicts have been supported. The lack of access in NGCAs and political constraints, maintain CTFMR’s effort “low profile” towards release and integration of children formerly associated with NSAG 
	     

	
	Indicator 2.3

-
	     
	     
	     
	     
	     

	Output 2.1
Enhance capacity of Government, international and national NGOs to provide reintegration support for children formerly associated with armed forces and groups as well as children affected by armed conflict

	Indicator  2.1.1
# of training and capacity-building activities for Government, NGOs and other service providers in the area of life-skills, vocational and economic reintegration training
	6 training and capacity building activities for Government related to reintegration 
	4 additional training and capacity building activities for Government related to integration
	6 training on MRM and rentegration have been provided.
	Six training for government staff and implementing partners were conducted. 24 Tatmadaw personnel attended the training.
	     

	
	Indicator  2.1.2
# of monitoring and evaluation exercises done on reintegration program implementation
	1 M&E done on Children and Armed Conflict completed by the EU
	1 in-depth M&E on reintegration done at the end of the PBF funding period
	1
	The evaluation of the programme was conducted in 2017 and the final report is available. Key recommandation done are under review / implementation.
	     

	Output 2.2
Strengthen inter-ministerial and inter-agency coordination to provide overall guidance on reintegration activities and to promote and standardize quality reintegration programs
	Indicator  2.2.1
# of national and regional integration mechanism put in place to provide technical and logistical support to the Government of Myanmar on reintegration activities and programs
	1 national reintegration and 1 regional mechanism 
	1 national and 3 regional reintegration mechanisms      
	7 reintegration coordination mechanism in place including seven hotspot areas. 
	Inter- Ministerial Working Groups (IMWG) - These mechanim provide technical support in reintegrations. 
	     

	
	Indicator  2.2.2
Development of a reintegration framework released from EAOs to strengthen inter-agency referral mechanisms and implementation, documentation and reporting processes and standardize reintegration tools for use by all (Yes/No) 
	Reintegration framework has been developed 
	-(Yes) Development of a reintegration framework released from EAOs. 
	1
	Reintegration framework has been developed but still drafted.
	     

	Output 2.3

     
	Indicator  2.3.1
-
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

-
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	
	Indicator 3.3

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

-
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Outcome 5

     
	Indicator 5.1

     
	     
	     
	     
	     
	     

	
	Indicator 5.2

     
	     
	     
	     
	     
	     

	Output 5.1
     
	Indicator 5.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 5.1.2

     
	     
	     
	     
	     
	     

	Output 5.2
     
	Indicator 5.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 5.2.2

     
	     
	     
	     
	     
	     

	Output 5.3

     
	Indicator 5.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 5.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
“I want to be an example. It’s my turn to help others.” 
By Mariana Palavra, UNICEF Myanmar, initially published in "Twenty years of work to protect children affected by war", a publication by the Office of the Special Representative of the Secretary-General for Children and Armed Conflict, December 2016.
Win Thu Aung was recruited by the Myanmar Armed Forces when he was 15 years-old. He spent four years in the Tatmadaw, before being released under the Joint Action Plan signed by the UN and the Government of Myanmar to end and prevent the recruitment and use of children.

Win Thu does not come from a wealthy family. He recounts selling tires in a motorcycle shop at age 10. “My father was a rickshaw driver and my mother sold fruit. All of us were working. Lots of memories of hard work,” he said. By age 15, he had followed in his father’s footsteps and was a rickshaw driver, although not a very successful one. Customers were few and far between, money was scarce, so his mother told him to join the army.

Win Thu Aung did not question that decision.

He imagined life in the armed forces would be  synonymous with hard work. He already worked hard, so he thought it would not make a difference. But it made a big difference. “I missed my family,” he said. “Especially my sister.”

As Win Thu began to long for his old life, he became aware of a national campaign to end and prevent child recruitment. Through TV and newspapers he also learned that a hotline had been set up to report cases of child soldiers in Myanmar. His release could be as close as a phone call away.

“Although I understood I was entitled to be released, I needed someone to report my case.” He waited, but nobody did it for him. “So, I did it myself: I called the hotline to report my case.” 

The good news officially arrived by the end of 2014. 

“Today, am I happy? Yes! I really want to start my life over again!” he exclaimed on the eve of his release. “I want to return to school. Then, I want to learn some skills, I want to learn how to drive.”

“The first thing I will do tomorrow is to hang out with my friends, go to People’s Square. But before I do that, I want to hug my mother and sister.” 

Since the signature of the Joint Action Plan in 2012, 800 children and young people have been released by the army. Through the support of UNICEF and other partners, these boys benefit from social-economic reintegration programs to help them re-start their lives with their families, with an emphasis on access to education, vocational training, and income generating activities. Win Thu Aung has received rental subsidy, driving training, and a new sewing machine to support the family business. He has occasionally worked as a rickshaw driver, security personnel, car parking staff and electrician assistant. Soon, he will pass his heavy vehicle driving license and he will become a professional driver.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Protection of children from Six Grave Violations in Armed Conflict is strengthened including through effective identification, registration and discharge of undersage recruitments from the Tatmadaw and facilitation of CTFMR access to listed non-State Armed Groups in accordance with the Joint Action Plan

	Output 1.1
	Strenthen Government-CTFMR collaboration and monitor compliance of the JAP implementation
	UNRCO

UNICEF

ILO

	475,000
	383,339.41
	     

	Output 1.2
	Ensure that underage recruits are indentied, registered and released from the Tatmadaw through an official discharge
	UNRCO

UNICEF

ILO

	110,300
	170,990.51
	     

	Output 1.3
	Strengthen capacity of Tatmadaw to further prevent underage recruitment and to take action against perpetrators
	UNRCO

UNICEF

ILO

	110,682.27
	84,141.44
	     

	Outcome 2: All children and young persons released from armed forces and groups receive quality reintegration support

	Output 2.1
	Enhance capacity of Government, international and national NGOs to provide reintegration support to CAAFAG
	ILO

UNICEF

	645,817.73
	730,215.14
	     

	Output 2.2
	Strengthen inter-ministrial and inter-agency coordination to provide overall guiance on reintegration actiivties and to promote and standardize
	ILO

UNICEf

	60,200
	60,079.89
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     

	Outcome 5:      

	Output 5.1
	     
	     
	     
	     
	     

	Output 5.2
	     
	     
	     
	     
	     

	Output 5.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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