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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/LBR/A-10; [00088031] Community Based Conflict Management: Women as Peace Makers and Nation Builders

	Recipient Organization(s)
:  
	UN Women Country Office Liberia

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Gender, Children and Social Protection (MoGCSP); Development Education Network Liberia  (DEN L); Rights and Rice Foundation (RRF).

	Location:
	Key concetion areas relying on extractive industry: Sinoe, Grand Gedeh, Gbarpol, Grand Basa and Capa Mount, with interventions in 17 rural communities with existing peace huts 

	Total Approved Budget :

	1000000

	Preliminary data on funds committed : 
 
	1000000
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	1000000
	% of expenditure / total budget: (Delivery rate)
	100%

	Project Approval Date:

	30/10/2013
	Possible delay in operational closure date (Number of months)
	12 months

	Project Start Date:


	30/10/2013
	
	

	Expected Operational Project  Closure Date:
	31/12/2016
	
	

	Project Outcomes:
	Outcome 1: Grassroots Women actively participate in all stages of peace building initiatives in the 23 targeted communities
Outcome 2: Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence.


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 2: 

2.1. National Reconciliation



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Outcome 1: Two trainings in each of the five communities were completed each gathering from10 to 16 Peace Hut Women (total 108 women). As a result, women now organize and plan meetings to discuss issues of their importance and to participate in decision making processes in their communities.

This PBF initiative has built linkages between Peace Hut Women, other women-led initiatives, community-based peace building initiatives and local authorities and police. The established links ensure dialogue and mutual accountability on breaking the silence on SGBV and increasing women’s demand for justice. Subsequently, the women are linked to local security institutions through dedicated hotlines. 

Otucome 2: The involvement of men is considered to be an integral part of a long-term strategy to ensure that women are supported and their rights respected. Male network of gender equlity champions was established, trained and supported to publicly work to end violence against women and girls.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	yes, we have collected two success stories provided by project beneficiaries

Community testimonies from 6 projects counties, Pictures, one video documentary 

4 Field monitoring visits reports

Research report (funded through 00088042 project) that is underway.

[Final project evaluation funded through 0088042 proejct) to be conducted in Q3 and Q4 2016] 

 


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The empowering nature of the project is particularly visible on women who were trained as trainers and who have been working with their communities. This ensures ownership, increased momentum and brings about long term sustainability as they are capable to articulate needs and advocate for changes for themselves and their communities. 

From field visits, we have also observed more collaborative efforts among men and women in project communities. 


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Yes. The EVD outbreak did expose some latent issues that are triggers for conflict which were not obvious before. For example, the almost near absence of social services and infrastructure. Cultural norms and behaviours and perception that gender equality is only the area for women is proven to be changed by engaging men in project activities. 
As mentioned in previous reports, there were several causes for delays in project start up and implementation: 1) Accessibility due to poor road network; 2) the Ebola Virus Disease (EVD) outbreak in West Africa had prevented women beneficiaries from acessing the different interventions and trainings causing postponment of activities for almost 12 months; 3) Heavy rains during the rainy season also played a key role in delaying some activities. 4)  Restructring within PBF that led to changes within their liason office causing a challenge in communication between PBF and UN Women.


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The activities have been fully implemented while the few of the newly constructed peace huts will be dedicated and handed over to communties by the end of June 2016.

the final project evaluation will be conducted within the proejct No 00880031 and will include the evaluation of the 0088042 project in order to collect lessons learnt and recommendations for future alike initiatives..  


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	No cost extension is required untill the 31/Dec/2016

Project implementation was significantly slowed down in 2014 and early 2015 due to death of Un Women Coutnry rep in Feb 2014 and the Ebola Virus Desease outbreak. As a result, a few activities were rolled over into late 2015 and 2016. These included research work on the status of women in cross border trade and the status of savings and loan associations. In additon, the outstanding project research is yet to be concluded. Hence, a No Cost Extension will be needed to complete these crucial activities by 31/Dec/2016.


	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	The number of women and girls in the communities who expressed the need to attend the classes and trainings was extremely higher than envisaged by the project proposal.The more women are sensitized on the concepts of gender, human rights, and peace building, the more they want to take action immediately against either individuals or structures that hindered their participation. A strong follow-up and mentoring process is necessary to prevent immature advocacy actions which could be detrimental to communities. If further supported and guided, the existing networks of women, can give birth to future women leaders who will be able to run for the office, act as role models and build the history of Liberia as decision-makers. 

It is important that men are involved in trainings which enhances peaceful co-existence and ensures their ownership and support.

It has been observed that when women are leaders, the level of support for women-focused projects is extraordinary at the community level.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Total expenditure as at 03/31/2016 stands at US$1,000,000 (uncertified report). Project financial delivery rate stands at 100%



	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	There are more women and girls in the project communities who expressed the need for the training than expected. The number of women who turned out for the training especially in the South East, for example, was almost uncontrollable. Moreover, the more they are sensitized on the concept of gender, human rights, and peace building, the more they want to be involved in trainings and related activities. Hence, withrawal of the program from the communities without any follow-up and without mentoring process could lead to immature advocacy actions which could be detrimental to women and girls. The women and girls’ exposure to the training for the first time makes them eager to take action immediately against either individuals or structures that keep them limited. A serious and continued mentoring and coaching process is absolutelly needed to continually guide immature trainees through the process.No cost extension is needed until 31/Dec/2016 in order to conduct final project evaluation.. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Grassroots Women actively participate in all stages of peacebuilding initiatives in the 22 targeted communities 
	Indicator 1.1

Degree of womens participation in conflict management, peacebuilding and local decision-making in the 22 selected communities with active women’s peace hut mechanisms.
	(Feb 2015) 227 community women
	(April 2015): 50% increase in women’s perception of their participation in the 22 communities
	(completed as of Dec/2015): Network of trained women (3,000 women) participating in community consultations and are providing feedback to decision-makers and processes on reconciliation, constitutional reform, land, decentralization, local peace
	overall delay in delivery of skills building workshops due to EVD. Liberia was first announced as Ebola-free on the 09 May 2015
	tbd through research and final evaluation

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
22 Peace huts established and functional in the targeted communities and providing space and voice to women and girls 

	Indicator  1.1.1
# of functional Peace huts
	Baseline (Oct 2013): 17 Peace huts established
	Target (April 2015): 23 functional Peace huts
	Achieved. As of June 2016, a 5 peace huts have been constructed. Refresher training was held for 1,000 community women on Peace building and leadership. 4 of the newly constructed peace huts are providing voice and agency for women in the targeted co
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Increased women’s skills in advocacy, conflict mediation and community engagement on important issues that affect their lives in the  communities
	Indicator  1.2.1
# of women leaders and community women with skills in conflict mediation, SGBV referral, advocacy and women’s rights
	 (Feb/2015) baseline: 22.40% of women receive any trainign on advocacy, conflict mediation, community engagement
30 women leaders]

	(Oct 2013): 108 women leaders trained in 30 communities
	Target (April 2015): achieved. 108 women trained with  significant increase in the number of referrals and reported cases of the S/GBV due to increased skills that ensured that women mediate conflicts, advocate for women's rights, access to justice  
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
A coalition of women-led gender responsive community peace building structures effectively channels women’s security priorities to relevant authorities 
	Indicator 1.3.1

degree of participation of network and its members from the 22 communities in key regional and national peace building and reform process 
	Baseline (Oct 2013): 17,40% [% of women who perceive that 'many women hold positions of authority' in the community]
	Target (April 2015): network participating and providing their feedback to consultations and decision-making processes on reconciliation, constitutional reform, land, decentralization, local peace committees, and natural resource management.
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women and girls in five targeted communities feel secure in their communities and able to engage in their activities without fear of violence 

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

Women’s perception of their security in the five targeted communities
% women feeling completely safe in community, and able to go about day-to-day tasks without fear (2 questions)

	(Feb/2015) 77.89% 
	(April 2015): Increase in women’s sense of security in their community and decreased threats to bodily harm 
	to be determined via research and final evaluation 
	     
	this question in the baseline was suggested to be revised and split into external (community) safety feeling and internal (household) safety feeling

	Output 2.1
Male networks established to serve as gender equality champions publicly working to end violence against women and girls in targeted communities by 2015

	Indicator  2.1.1
# of men actively engaged in community networks, speaking out against SGBV and promoting gender equality in the five targeted communities 
	Baseline (Oct 2013): 46.36% of w feel as though men provide broad support towards gender equality 
	250 men serving as positive role models with public actions promoting gender equality and ending SGBV in 5 communities
	achieved, the % to be determed in the research and final evaluation. 
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Women’s capacity enhanced to demand effective police responses to women and girls’ security threats through the peace hut initiative
	Indicator  2.2.1
Existence of dialogue forums for community women to engage with local security forces 
	Baseline (October 2013): 227 community women trained 
	Target (April 2015):Network of trained women (3,000 women) participating in community consultations and are providing feedback to decision-makers and processes on reconciliation, constitutional reform, land, decentralization, local peace committees, 
	Achieved, 3,000 community women trained. In addition 2 cross border security hubs are funtional and actively engaged with reporting cases of S/GBV, SEA, and extortion. 5 new peace hut leaders and women participate in decision making processes.
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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