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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. -

	Priority Plan Outcome indicator(s) to which project is contributing. -


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Improved investigation and analysis of high impact cases via the strengthening of key investigative divisions and departments of the PPO which coordinate with the CICIG, incorporating a gender perspective.  
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Through implementation of the Annual Workplan (prepared jointly by Recipient Agencies and the PPO), the investigative and analytical capacities of diverse divisions and departments have been increased, specifically: the Special Division Againsty Impunity (FECI), the Criminal Analysis Division (DAC),  the Criminal Investigation Division (DICRI), the Witness Protection Office and the Division against the Crime of Feminicide. During implementation, new challenges emerged which were addressed, adjusting activities to requirements of the areas mentioned above in order to optimise resources and achieved expected results. Regular meetings have been carried out with the teams from the PPO to define strategies and implement concrete actions, among these the dissemination among prosecutors - approximately 2000 - of the PPO´s Democratic Criminal Prosecution Strategy.      
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Output 1.1. The FECI has been strengthened with criminal analysts and data entry specialists, experts in criminology (2) and finances (2), assigned to units responsible for high impact cases. Within the Witness Protection Office, new internal rules were developed for the PPO and the National Civilian Police (PNC), inter-institutional coordination protocols were drafted, two manuals for strengthening the organizational structure, and the remodelling of the office commenced. Building materials, air conditioners and computers were provided.
Output 1.2. The Ballistics department of the National Forensic Science Institute (INACIF) was strengthened with 4 data entry specialists in order to reduce backlog in the registry of PPO requests for ballistics reports.  The team of criminal analysts and data entry specialists which support high impact cases in the different district and municipal investigative divisions was strengthened, via the hiring of four technical analysts for four district investigative divisions, to work on criminal structures and phenomena, and to strengthen the DAC with information enabling a mapping of criminality. Development of two modules for the DAC´s management system, including innovative models for criminal investigation. Purchasing of equipment and licences for criminal analysis. This strengthens information technology capacities, a key component of the PPO´s Democratic Criminal Proseuction Strategy.
Output 1.3.DICRI: On the basis of reforms to the PPO Law, an operations manual for criminal investigations has been drafted and the final version is being validated at present. An information platform for processing crime scenes, as well as an information technoloy system for DICRI investigators are being developed. In coordination with the DICRI and the PPO Training Unit (UNICAP), 100 new investigators were trained, who will be located in the regional areas. Investigation equipment was purchased.
Output 1.4. With respect to the Division against the Crime of Feminicide, support was provided to enable the first workshop of the Expert Group of Gender Specialists of the Ibero-American Association of Prosecutors´ Offices (AIAM) to take place, with a view to sharing information of progress in gender issues within PPOs and Attorney General´s offices of the countries which participate in the Expert Group. The  "Model Latinamerican Investigation Protocol for Gender Based Violent Deaths of Women (feminicide)” was revised. Support is being provided via a process of psicosocial monitoring to the Division to faciliate a safe space for dialogue and reflexion amongst staff, in order to improve quality of life, professional development, as well as client service.  A consultant was hired to design a strategic plan to address paradigmatic cases within the framework of both the Law against Feminicide and other forms of violence against women, and the CEDAW.     

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Civil society´s auditing capacities strengthened to monitor  high impact cases and the role of women in peace building.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

In the current context, the role played by civil society and the media is increasingly important. Greater unity among civil society has been fundamental this year and has demonstrated that the Guatemalan people are not willing to allow Government officials to use state aparatus for personal gain.This project has support the creation and strengthening of spaces for dialogue between civil society and the PPO as well as with other State institutions.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Output 2.1 The Anti-Corruption Legal Assistance service (ALAC) has been strenghtened, in order to provide advice on and conduct follow up of high impact cases and public access to information. A new agency of the Investigative Division against Corruption Crimes, was inaugurated within the 

Contraloría General de Cuentas with the objetive of improving follow up of cases and inter-institutional coordination and communication, contributing to progressing strategic criminal prosecutions. This agency was inaugurated via the signing of an Inter-Institutional Cooperation Agreement, which will be followed by the drafting of an Inter-Institutional Protocol. Sixty two complaints of corruption were received, and 47 complaints have been followed up, equivalent to 76% of the total number of complaints received. Among these are cases of fraud, abuse of authority, embezzlement, illegal appointments, influence trafficking and illegal enrichment, and requests for audits.
Output 2.2 Funds will be provied to an NGO to promote the equal participation of women in social auditing and monitoring, in lobbying networks on the justice system and within other key social actors, in order to increase women´s participation in the public agenda - with a focus of justice system reform - in line with the Women, Peace and Security Agenda.
Output 2.3 With respect to work with the media, meetings were carried out with the CICIG, journalists´ organisations and media agencies, to define the role of the consultant to be hired by the project to support the drafting of a Manual for Investigative Journalism, provide trainings to journalists, and to lobby media outlets and national universities. On the basis of these discussions, the role was defined and a call for applications was opened. The consultant was hired and has commenced work on the Manual, and the methdology has been agreed upon for the trainings as well as for the lobbying strategy. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report are the reports provided by the consultants hired under the project and who are working with the divisions and departments of the PPO.    

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project´s support is leading to the PPO assigning its own budget to strengthen even further the areas identified as priorities. For example, some technical analysts and data entry specialistas previously contracted by the project are now hired directly by the PPO.     

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has faciliated coordination meetings with the PPO, international cooperation agencies and United Nations agencies, which also provide support to institutional strengthing processes within the PPO. This has enabled clarification of the role of each agency,  enabling resources to be prioritised and maximised.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Training of journalists on investigative reporting is an innovative activity. Investigative reporting on high level crime is however  risky for journalists given the nature of the activities being investigated.     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project includes components, activities and budgets  specifically assigned to the inclusion of gender perspective. A gender perspective has been included both within investigations and criminal analysis, promoting greater specialisation in the area via better statistics, support to the Division against the Crime of Feminicide, and the empowerment of civil society and women´s organisations to undertake social auditing processes. Therefore, the gender marker 2 continues to be correct.     

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Improved investigation and analysis of high impact cases via the strengthening of key investigative divisions and departments of the PPO which coordinate with the CICIG, incorporating a gender perspective.  .
	Indicator 1.1

 % of effectiveness of the PPO
	45%
	55% 
	52%
	     
	     

	
	Indicator 1.2

# arrest warrants issued (FECI)
	784
	940
	     
	     
	     

	
	Indicator 1.3

 # of persons under formal investigation in high impact cases, dissagregated by sex 
	40
	48
	     
	     
	     

	Output 1.1

Capacity transfer from the CICIG to the FECI supported  and witness protection capacities strengthened. 

	Indicator  1.1.1

# of raids directed by the FECI
	784
	9300
	     
	     
	     

	
	Indicator 1.1.2

# de studies of the Witness Proteccion Office of the PPO carried out, incorporating a gender perspective.
# of manuals, protocols and institutional tools on witness protection revised and updated.  

	0

1

	1

3

	1

4

	     
	     

	Output 1.2

DAC´s coverage and capacities for the production and analysis of information broadened via the hiring of criminal analysts and data entry experts, as well as software development, equipment purchase, and the drafting of protcols and specialised training modules on criminal analysis.
	Indicator  1.2.1

# of reports generated by the Department of Financial Analysis. 
	287
	359
	305
	     
	     


	
	Indicator 1.2.2

# of backlogged ballistics requests submitted by PPO to INACIF 
# of requests for criminal analysis submitted by the investigative divisions to DAC via SICOMP

% of criminal analyses produced by DAC on the basis of requests submitted by divisions.

	2730

22

82%

	0

167

95%

	495
	     
	     

	Output 1.3

DICRI restructured on the basis of the dstudy, complemented with manuals, protocols, instructions, training modules, procurement of specialised investigation equipment.
Ouput 1.4

Division against Crime of Feminicide created via the drafting of regulations, protocols and manuals.

	Indicator 1.3.1

# of diagnostic studies of DICRI in accordance with the reformed PPO law.
	0
	1
	1
	     
	     

	
	Indicator 1.3.2


Indicador 1.4.1 

# de legal and operative frameworks for the creation of the Division against the Crime of Feminicide.
Indicador 1.4.2.

# of prosecutors and assistant prosecutors who have completed psicosocial monitoring processes 

	
0

0

	
3

40

	
1

55

	     
	     

	Outcome 2

Civil societies  auditing capacities strengthened to monitor  high impact cases and the role of women in peace building.

	Indicator 2.1

 # of high impact cases which progress in the justice system as a result of social auditing carried out by civil society.


	12
	3
	4
	     
	     

	
	Indicator 2.2

 # of alliances between civil society and the State created for social auditing and the participation of women in justice-sector reform.
	1
	2
	0
	     
	     

	Output 2.1

Disseminated and improved the mechanism for civil society´s social auditing in high impact cases.

	Indicator  2.1.1

 # of complaints of corruption received via the ALAC mechanism.
	350
	500
	412
	     
	     

	
	Indicator  2.1.2

   
	0

1

0

0

	3

3

1

6



	3

2



	     
	     

	Output 2.2

Dialogue roundtable created between PPO, Judicial Branch and civil society actors to promote the role and equal participation of women in social auditing processses.
	Indicator  2.2.1

# of women´s networks which participate in lobby, observation and political dialague for the transformation of the justice system in line with the Women, Peace and Security Agenda.
	0
	1
	0
	     
	     

	
	Indicator  2.2.2

# of coordination roundtables between PPO and other relevant actors with women´s networks to promote justice sector reform in line with the Women, Peace and Security Agenda.
	0
	1
	0
	     
	     

	Output 2.3

Manual and agenda on investigative journalism to promote a culture of zero tolerance on corruption and impunity, drafted and implemented.
	Indicator  2.3.1

# of operative and executive personnel within media agencies trained on information management with respect to high impact cases.     
	0
	30 personas de 3 medios
	0
	     
	     

	
	Indicator  2.3.2

# of media agencies which validate and use the Manual for Investigative Journalism
Indicator 2.3.3

# of universities which validate and use the Manual for Investigative Journalism

	0
0

	3
1



	0
0

	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

.
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The active participation, in all stages of the project, of the divisions and departments has increased the PPO´s buy-in, and its willingness to seek ways to institutionalise the various proceses.

	Lesson 2 (1000 character limit)
	Promting strengthening of the PPO´s capacities to to incorporate a gender perspective in investigationa dn criminal prosecution, has motivated a specialisation of strategic criminal prosecutions, to the point of seeking international exchanges of good practices, such as the first workshop of the Expert Group of Gender Specialists of the Ibero-American Association of Prosecutors´ Offices -(AIAM).



	Lesson 3 (1000 character limit) 
	Coordination with diverse donors and UN agencies has enabled a better utilization of resources to respond to institutional needs.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:  Improved investigation and analysis of high impact cases via the strengthening of key investigative divisions and departments of the PPO which coordinate with the CICIG, incorporating a gender perspective.  .  

	Output 1.1
	Capacity transfer from the CICIG to the FECI supported  and witness protection capacities strengthened. 
	UNDP

UNODC

	119,975.46

135,829.01

	12,918.00
135,829.01

	     

	Output 1.2
	DAC´s coverage and capacities for the production and analysis of information broadened via the hiring of criminal analysts and data entry experts, as well as software development, equipment purchase, and the drafting of protcols and specialised training modules on criminal analysis. 
	PNUD
	163,672.77
	197,634.00
	Part of the support given to the DAC is destined for the  FECI and therefore expernses will be transferred to the FECI.  

	Output 1.3
	DICRI restructured on the basis of the study, complemented with manuals, protocols, instructions, training modules, procurement of specialised investigation equipment.
Output 1.4 

Division against Crime of Feminicide created via the drafting of regulations, protocols and manuals.
 

	PNUD

ONUMUJERES

	83,863.02

128,472.12

	82,224.00
116,499.84

	     

	Outcome 2: Civil society´s auditing capacities strengthened to monitor  high impact cases and the role of women in peacebuilding.

	Output 2.1
	Disseminated and improved the mechanism for civil society´s social auditing in high impact cases.


	PNUD. 

PNUD

	40,000.00

573,376.21

	28,122.00

182,520.00

	     

	Output 2.2
	
Dialogue roundtable created between PPO, Judicial Branch and civil society actors to promote the role and equal participation of women in social auditing processses.


	ONUMUJERES
	18,445.00
	0
	     

	Output 2.3
	Manual and agenda on investigative journalism to promote a culture of zero tolerance on corruption and impunity, drafted and implemented.  
	UNODC
	68,089.63
	25,982.14
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	ONUMUJERES

UNODC

PNUD

TOTAL

	146,917.12

203,918.64

980,887.47

1,331,723.22

	116,499.84

161,811.15

503,418.00

781,728.99

	




3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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