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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 2

	Priority Plan Outcome indicator(s) to which project is contributing. 2.3


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The State, organized civil society, indigenous peoples and the private sector address the structural and emerging causes of social conflict and transform their relationship. 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
To advance with the planning, analysis and management of social conflicts, the project strategically aims towards:

1.Creation of the Interinstitutional Technical Group (GTI): the project supported CPD in the design and establishment of the interinstitutional coordination mechanism responsible for the analysis, management and monitoring of social conflict. The GTI advanced in the development of a document to record conflicts; homogenized its categorization and prioritized high-impact conflicts.

2.Elaboration of a public policy on dialogue and conflict management: the project's technical assistance allowed the CPD to agree on the participatory construction of the policy and a draft document that will guide policy discussions with different sectors in 2018.

3.Strengthening of the EWRS: the GTI agreed on strengthening COPREDEH´s information system so that it becomes an interinstitutional tool for registration, consultation and management of alerts and conflicts. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The current socio-political context has affected the progress of the project outcome and key outputs such as the development of the strategic dialogues, the technical assistance and consultation accompaniment. Hence, the main advances reported are outputs related to institutional strengthening in analysis, strategic planning and the public policy of dialogue, and the policy of protection of Human Rights Defenders. Notwithstanding, the advances reported in product 1.1, 1.3 and 1.4 reaffirm the political will of the institutional counterparts on addressing the structural causes of social conflict and the transformation of the relationships between the actors.

In the first semester, the project carried out activities related to hiring staff, strategic planning, and the generation of political conditions to start its implementation. Even with the political crisis, the institutional counterparts promoted highly important processes such as the creation of the Interinstitutional Technical Group (GTI), which is considered to be the government's most important interinstitutional coordination mechanism to deal with conflicts. The institutions within CPD have formally appointed technical and political-technical representatives. They meet at least twice a month to analyze specific cases and agree on the design of tools and instruments. The GTI has the potential to change the way in which the government deals with conflict, developing shared analysis and designing interinstitutional and intersectoral responses to highly complex conflicts. A tangible example of this joint and coordinated action is the case of Laguna Larga, where CPD, COPREDEH and SAA have conducted a joint analysis of the conflict, and facilitated a dialogue that has made it possible to reach consensus for the realization of a community census, delivery of food, and the construction of a plan for implementing the precautionary measure of the IHRC. This effort is also expected to achieve consensus on relocation of community members.

The advances on the public policy of dialogue attest to the political will of the government to advance in the dialogue institutionalization, as a mechanism to strengthen democratic governance and constructing peace. The first draft of the public policy was presented in November to the Vice President of the Republic and directors of the CPD, who supported the initiative and approved the plan for 2018. 

The project strengthened technical knowledge on international standards for the protection of Human Rights Defenders, leading to the preparation of a first draft of the public policy. Facilitating a space in which civil society actors, representatives of Indigenous Peoples and the state particpate, has enabled collective construction of the policy and a common work agenda to be agreed upon. The leadership of UDEFEGUA and the international community’s support have been key to this progress.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Within weeks of the start of the project, an unprecedented political and institutional crisis broke out in Guatemala as a result of events such as the declaration of Mr. Velásquez as non-grata; the unwillingness of Congress to remove President Morales´ immunity; the discovery of military bonuses received by the President and senior military officers; and what was called "the pact of the corrupt" when 107 Members of Congress voted in favor of modifying the Penal Code to favor illegal electoral financing and to reduce prison sentences for more than 400 types of crimes. 

These events led thousands of Guatemalans among students, entrepreneurs, social and peasant organizations, indigenous authorities and members of civil society to participate in marches and rallies throughout the country demanding the resignation of Members of Congress, President Jimmy Morales and reforms to the Electoral Law and Political Parties. Thus, confidence in the State is at its lowest levels and there is a general rejection of dialogue with the State. Traditional and emerging platforms of civil society are channeling their efforts on specific issues such as political and electoral reform and support for the strengthening of the justice sector. Confidence levels in the State are expected to improve in 2018, and more adequate conditions will be generated for the development of strategic dialogues and to promote the participatory construction of legal and public policy instruments. 

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The progress in product 1 are based on the minutes of GTI meetings, as well as the instruments produced by the group, such as the document to record conflicts, the categorization of conflicts and the 10 prioritized conflicts. A draft document exists on the public policy and the ToRs for the contracting process for the strengthening of the EWRS has been initiated.

In product 2 we have a workshop report of the exchange of experiences, and the justification document for the prioritization of the Municipality of Panzós to carry out a territorial dialogue.

For product 3 there are attendance lists in the presentations of the C-169 with Members of Congress and public officials, as well as a draft of the proposed methodology for the development of the consultation for the law.

In product 4, we have a draft document of the public policy, reports from training workshops and the participatory dialogues.  


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The CPD has a limited budget (Q6.6 million for 2017) that is all used for operational activities, mainly in the areas of personnel and operational activities within the office. In this sense, the availability of resources to invest in processes for the institutional strengthening, such as the public policy on dialogue, the EWRS and the design and implementation of the GTI, is very limited. Hence, the project´s support is filling important gaps in strategic issues.

The consultation processes at the territorial level and the development of a national legal framework for consultation are the results of judicial decisions and therefore had not been considered in the planning and budgeting process. In this sense, the Ministry of Labor and the Congress do not have funds that can cover the costs of the consultation processes, both at the territorial level and the regulatory instrument. In this sense, the project's support is contributing to address these gaps.  

COPREDEH is the institution that directs the elaboration of the public policy of protection to Human Rights Defenders, however, they do not have the budget and institutional trust to carry out an inclusive and democratic process. Therefore, the project's support is a substantive political, technical and financial contribution that strengthens the process of policy development, as an instrument that prevents, protects and seeks justice with respect to the violation of the Human Rights Defenders.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has been accelerating the implementation of strategic processes in the country. The technical and financial support of the project in the development of the two public policies has helped the process move swiftly and solidly, and the possibility of generating scalability in the actions of the State with respecto to its approach social conflicts and to protecting Human Rights Defenders.

On the other hand, the support for the creation and accompaniment of the GTI, has made significant progress in the way in which the various institutions coordinate in order to address conflict. This interinstitutional mechanism served as a platform for the prioritization of 10 social conflicts with high impact, and so that the State could standardize and generate instruments for the recording, analysis and development of strategies for interinstitutional approaches to address social conflict. These tools were applied in a first case (Laguna Larga) and is expected to be replicated in the other 09 conflicts, prioritized by the mechanism. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Since Guatemala ratified Convention 169 20 years ago, different governments have tried to develop a legal framework on consultation but their efforts have been unsuccessful. There is a great polarization around the regulation of the consultation and different indigenous political leaders strongly reject the creation of a regulation.

Given the ruling of the Constitutional Court issued in May 2017, the Congress of the Republic is obliged to develop a law of consultation within a period of 12 months. In this sense, the support of the project to the Ministry of Labor and the Congress of the Republic in the development of the law constitutes an important reputational risk in the face of different indigenous leaderships.

The UNDP strategy to mitigate these risks is to focus its technical assistance on supporting a design and development of consultation processes and dialogue for the law, and to rely on the ILO for the legal interpretation of the international instrument, as well as for the substantive content recommendations of the law. The efforts of UNDP will also focus on the exercise of supporting via the generation of favorable conditions for the development of a solid, participatory, inclusive and wide consultation process, that prioritize the participation of the ancestral institutions of indigenous peoples. 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project prioritizes and promotes the mainstreaming of the gender approach in all its interventions, from the preparation of the two public policies and the creation of the GTI, to the dialogue and consultation processes that will be facilitated by the project.

During the first months of the implementation of the project, through the different spaces of interaction, planning and collective interinstitutional construction, empowerment actions aimed at strengthening women's influence capacities with their participation in dialogue and consultation processes were performed, since the conflict affects them differently.

The project's outputs are expected to be a strategic platform to empower and institutionalize women's participation, as well as their influence and leadership in all peacebuilding processes.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

The State, organized civil society, indigenous peoples and the private sector address the structural and emerging causes of social conflict and transform their relationship.
	Indicator 1.1

Perception of public officials, organized civil society, representatives of indigenous peoples and the private sector on the progress and achievements of the government in addressing and transforming social conflict     
	0
	3
	0
	     
	     

	
	Indicator 1.2

Degree of confidence of state institutions, civil society organizations, indigenous peoples and the private sector in the dialogue and consultation processes     
	0
	3
	0
	     
	     

	
	Indicator 1.3

Change in the level of confidence by the participants in the dialogue and

consultation processes in the state 

	0
	3
	0
	     
	     

	Output 1.1

Instruments of analysis, strategic planning and public policy for the promotion of the democratic dialogue and the transformation of social conflict with a focus on human rights, adopted designs and in the process of implementation. 

	Indicator  1.1.1

Degree of progress in the development of instruments for analysis, strategic planning and public policy     
	0
	4
	2
	     
	     

	
	Indicator 1.1.2

# of instruments of analysis, strategic planning and public policy     
	0
	3
	1
	     
	     

	Output 1.2

Strategic dialogues at a national and territorial level with a transformative approach, designed and accompanied by the CPD and COPREDEH to address structural and emerging problems of social conflict through scheduled meetings.
	Indicator  1.2.1

Level of progress of the strategic dialogues according to the established methodology.
	0
	4
	1
	     
	     

	
	Indicator 1.2.2

Level of inclusion of the actors involved in the dialogue processes     
	0
	3
	0
	     
	     

	Output 1.3

Processes of prior consultation with indigenous peoples, accompanied in their implementation, in accordance with international standards of human rights, gender equality, ethnicity and age.     
	Indicator 1.3.1

Degree of progress in the development of the normative framework of prior consultation 
	0
	4
	1
	     
	     

	
	Indicator 1.3.2

Level of progress of the consultations according to the established methodology     
	1

2

	4

4

	2

2

	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     


	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	An important factor which contributed to a rejection of the preparation process of the guide on consultation was the lack of information about the process, as well as the absence of a political strategy that facilitated the generation of minimum levels of trust between the State and indigenous political leaders to discuss the initiative. This lesson learned is being incorporated into the methodological design of the development of the law on consultation.

	Lesson 2 (1000 character limit)
	The CPD is a Commission composed of 7 institutions (MINGOB, MINFIN, MEM, MARN, COPREDEH, SAA, SEGEPLAN) and has a Coordination and Executive Management and its team of professionals. One important problem of CPD is the low sense of "belonging" of its member institutions. In general, when talking about CPD, reference is made to the Coordination and Executive Direction and not to the sum of its institutions. The creation of the GTI and the rotation of the meetings between the institutions have managed to consolidate the team and strengthen the interinstitutional nature of the CPD.

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
During the time of the project, UNDP has financially and technically supported the creation and strengthening of the Interinstitutional Technical Group (GTI) of the CPD.

The GTI is projected as the government's most important interinstitutional coordination mechanism to deal with conflicts, developing shared analysis and designing interinstitutional and intersectoral responses to highly complex conflicts.

GTI was created with the purpose of strengthening coordination among the member institutions of the PCD. The team is made up of officials at the political level (eg vice-ministers or sub-secretaries) and technicians (analysts, professionals from the dialogue or mediation units). This team meets regularly every second week at the technical level and in extraordinary situations to monitor and address social conflicts and manage appropriate responses from the state institutions. The call for each meeting is made by the Technical Secretariat of the GTI for ordinary meetings, but it can also be issued by another institution for extraordinary meetings for emergent cases that require interinstitutional interventions.

As a facilitating mechanism, the GTI created, by agreement of the member institutions, a Petit Committee formed by the Technical Secretariat and representatives of three institutions. This committee meets on an as-needs basis, as agreed by GTI, and with the objective of preparing instruments and generate preliminary agreements that will be subsequently validated by the GTI in plenary. Among the documents drafted by the Petit Committee - already approved and in use by the GTI - are the document to record conflicts, the homogenization of conflict categories and 10 prioritized high impact conflicts.
The GTI also undertakes a joint analysis of prioritized conflicts, one of which is Laguna Larga, where the CPD, COPREDEH and SAA, in a coordinated manner, facilitate a dialogue where participants meets every second week in the territory. This has made it possible to reach consensus for the realization of a community census, the delivery of food, the construction of a plan for the implementation of the precautionary measure of the IHRC, and the relocation of community members after the eviction.

In the process of the construction of the public policy on dialogue and conflict management, the GTI plays a decisive role, first as a space for collective construction, but also for strategic management of the approval process of the instrument, and finally as institutions responsible for the execution of the operational components of the instrument.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: The State, organized civil society, indigenous peoples and the private sector address the structural and emerging causes of social conflict and transform their relationship.

	Output 1.1
	Instruments of analysis, strategic planning and public policy for the promotion of the democratic dialogue and the transformation of social conflict with a focus on human rights, adopted designs and in the process of implementation. 
	UNDP
	US$ 177,958.91
	US$ 28,867.00
	     

	Output 1.2
	Strategic dialogues at a national and territorial level with a transformative approach, designed and accompanied by the CPD and COPREDEH to address structural and emerging problems of social conflict through scheduled meetings
	UNDP
	US$ 166,492.00
	US$ 19,809.00
	     

	Output 1.3
	Processes of prior consultation with indigenous peoples, accompanied in their implementation, in accordance with international standards of human rights, gender equality, ethnicity and age.
	UNDP 

--- 

UN WOMEN

	US$ 86,972.81
---

$64,521.00

	US$ 1,070.00
---

$10,387.37

	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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