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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Priority area 2 - Promote coexistence and peaceful resolution of conflicts, conflict prevention/management 

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Policy making and programming pursued by state institutions, the UNCT, development partners, and civil society ensures gender equality promotion and inclusive peacebuilding.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Output 1: Threats to gender equality and peace are identified in order to facilitate more gender responsive policy and programming:

-quantitative and qualitative methodology and research instruments were developed and validated
-quantitative component: 5,950 HH with around 16,000 respondents were surveyed in 9 administrative regions
-quantitative component: 612 interviews, focus group discussions and case studies were conducted with around 1,700 respondents in 9 administrative regions
-summary report integrating quantitative and qualitative results was produced and presented at the final conference

-workshops on policy and program formulation were held and policy briefs produced 

Output 2: National institutional capacity in gender-sensitive data collection and analysis is strengthened;
-117 NSC researchers were capacitated

Output 3: Gender-sensitive research capacity is strengthened among universities, state research institutions and other researchers
-26 researchers were capacitated

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
If peace is to be conceived of as “freedom from disturbance, violence, or war”, then acts of violence that rob individual women of such freedom can be considered breaches of peace. The GSPS has explored the beliefs, attitudes, and practices (using KAP methodology) that are used to conceptualise, justify, and actualise violations of women’s peace, range from physical violence, to psychological, sexual, economic and religio-cultural violence. 
Output 1: Threats to gender equality and peace are identified in order to facilitate more gender responsive policy and programming
A research working group, comprised of 12 researcher and led by an international resarcher was formed to develop a study methodology and research instruments endorsed by RUNOs and the Stakeholder Advisory Group members (represented by relevant state and non-state stakeholders).
During the data collection phase the team of 12 qualitative field researchers, 3 quality control supevisors and the principal investigator conducted 612 interviews, focus group discussions and case studies with around 1,700 respondents. A quantaitive research team of 54 interviewers, 18 supervisors and 9 coordinators surveyed around 5,950 HH, with a total around 16,000 respondents. Data was collected in 9 administrative regions across 5 major research themes: 
(1) Women’s political participation
(2) Women’s economic empowerment
(3) Violence against women and girls: under-age marriage and bride kidnapping
(4) Women’s involvement in labour migration
(5) Women’s religious beliefs and practices
The final summary GSPS report, produced by the principal investigator, integrates the analysis of quantitative and qualitative data. It was presented at the final conference to 120 stakeholders including government actors, civil society members, development partners and the donor community. Workshops with relevant state and non-state stakeholders were organised to discuss GSPS findings and formulate policies and programming. Policy experts designed relevant policy briefs based on the results of the initial discussions.
Output 2: National institutional capacity in gender-sensitive data collection and analysis is strengthened
A total 117 NSC staff members were trained on:
-Gender-sensitive research methods and IOM's Do-No-Harm approach (54 staff members)
-Usage of CSPro software program for analysis (4 programmists)
-Training on questionnaire (63 researchers)

Output 3: Gender-sensitive research capacity is strengthened among universities, state research institutions and other researchers
A total of 26 researchers were trained on:
-Gender research
-Human trafficking by IOM
-Research ethics and Do-No-Harm principles by IOM
-Research methods: FGDs, interviews, case studies
-GSPS research content and philosophy
-Pillar data collection trainings (per each pillar)
-Data coding and analysis, usage of MaxQDA analytical software
-Techniques for interviewing children 
-Psychological well-being brief

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 2:      
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
  
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base includes:

IOM:
Annex 1 – Gender Inequality. Violence in the family

Annex 2 – Myths about gender violence

Annex 3 – Understanding dynamics of the violence

Annex 4 – Model of glass ceiling

Annex 5 – Research ethics

Annex 6 – Ethical issues of research
Annex 7 – IOM’s assistance
UN Women:

Annex 9 – Minutes of coordination meetings between RUNO partners

Annex 10 – Study methodology – qualitative 

Annex 11 – Study instruments – qualitative 

Annex 12 – Progress project reports

Annex 13 – Agenda for trainings 

Annex 14 – Summary GSPS analytical report

Annex 15 – Monitoring visits reports – data collection phase

Annex 16 – Agenda for the final conference on GSPS results 
Annex 17 - Newsletter publication
Annex 18 – Project brochure 

UNFPA: 

Annex 19 – GSPS quantitative final report 

Annex 20 – Questionnaire – quantitative

Annex 21 – Monitoring reports 
Annex 22 – Agenda for trainings for NSC


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical funding gaps in peacebuilding in the country, given overall shortage of funds for conducting research, especially in the area of women, security and peacebuilding. There was a lack of reliable data and evidence on gender discrimination, violence and exploitation in the country. GSPS provides the evidence-base regarding risk factors to achieving gender equality and threats to inclusive peacebuilding.
The GSPS team’s understanding of peace and peacebuilding starts from the individual. If peace is to be conceived of as “freedom from disturbance, violence, or war”, then acts of violence that rob individual women of such freedom can be considered breaches of peace. Such violations of women’s peace range from physical violence, to psychological violence, to sexual violence, to economic violence, and to religio-cultural violence. The GSPS has explored the beliefs, attitudes, and practices used to conceptualise, justify, and actualise such acts of violence, and how such barriers may be overcome. Such individual violations of women’s peace are supported by systemic beliefs and perceptions. In concert, these systems create a society in which such violence against women is justified, its importance minimised, and its sufferers encouraged to remain patient and silent. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The evidence-base produced by the project will substantially support RUNOs in attracting additional funding commitments, as well as open program and policy opportunities in the future. Specifically, policy and program related intiatives can now be informed and formulated based on identified threats to gender equality and peacebuilding data which was collected nation-wide across all regions of the Kyrgyz Republic. Evidence-based project proposals will have higher chances for attracting additional funding and evidence-based policy intiatives will have higher chances to be introduced in the country.
Members of the research team are using the collected data in their daily work, for instance, by developing project proposals based on GSPS data and for advocacy campaigns on ending bride kidnapping and early marriage. While other GSPS analysts plan to use findings for publishing journal articles on gender issues and for teaching purposes at the university level. In addition, communication products (short documentary and photos of respondents and their story lines) are used to strengthen messaging on the research carried out  contribting to continious peace processes. 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project supported a set of innovative activities. GSPS is the first nationwide study on gender issues performed by the NSC and the team of qualitative researchers in the country. While NSC has its own established mechanisms and procedures for conducting nationwide surveys, they had little experience in conducting studies on gender issues. It is the first time a research team trained on gender issues has been created, enabling NSC to implement gender sensitive research in the future.
An innovative evidence-based approach to decision-making has been promoted throughout the project based on data collection and analysis for more targeted and specific program and policy responses to identified gaps related to gender equality.
In addition, GSPS was structured around the KAP (Knowledge, Attitude and Practice) methodology in order to determine what people know, what their perceptions are and what they do. The KAP matrix is an innovative methodology to understand and link, at a deeper level, uderstanding and behaviour. More specifically, the methodology allows GSPS to understand: (a) pressing interpersonal and structural issues leading to gender discrimination, violence and exploitation, (b) community-level trends and shifting societal perception of gender stereotypes and relations, and (c) the relationship between gender inequality and potential conflict triggers.


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The gender marker score for this project is 3 - "for projects that have gender equality as a principal objective". Applying a gender perspective lies at the heart of the project, as the expected outcome is aimed at promoting gender equality and inclusive peacebuilding in policy-making and programming pursued by state institutions, the UNCT and civil society. 
GSPS has proven relevant to women and men in Kyrgyzstan. The issues researched, are directly linked to the challenges faced by women and men in their every day lives. GSPS has explored a wide range of thematic issues, from women's political participation to women's economic opportunities, women and migration, women and religious practices and violence against women and girls, including forced marriage (bride kidnapping and early marriage). 


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The limited life-span of the project makes it difficult to determine how significant and long-lasting the peacebuilding results of the project are. The research results will need to be further disseminated, including be used for targeted advocacy purposes to result in significant positive change for promoting gender equality and peacebuilding. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Policy making and programming pursued by state institutions, the UNCT, development partners, and civil society ensures  gender equality promotion and inclusive peacebuilding 



	Indicator 1.1

Findings of GSPS are integrated into national strategic plans of Kyrgyz Republic
	NAPs based on anecdotal and incomplete evidence
	Quantitative and qualitative indicators from GSPS integrated into 2017-2019 National Action Plan on 1325 and 2016-2018 implementation plan for National Strategy on Achieving Gender Equality 
	The GSPS  was completed and findings presented to stakeholders, including members of government, UN Women, UNFPA and IOM, providing a basis for future policy shaping in the field of gender equality; in addition workshop on policy and program formulation was conducted to discuss GSPS findings
	N/A
	N/A

	
	Indicator 1.2

Findings of GSPS are integrated into UNCT and other international agency strategic plans



	Strategic plans are not based on specific, quantified data



	GSPS findings integrated into 2016-2018 UNDAF, UNFPA 2016-2018 CPAP, UN Women Strategic plan for 2016-2018, UNDP 2016-2018 CPAP


	GSPS findings were presented to UNCT members. The UNDAF is currently being discussed and developed, GSPS findings will feed into the development of the UNDAF. Additionally, RUNOs will rely on GSPS findings when developing their strategic plans. 
	N/A
	N/A

	
	Indicator 1.3

Findings of GSPS are integrated into programming of civil society for 2017-2019 
	Civil society programming not based on quantified, systematically collected data
	Civil society incorporate findings of GSPS into planning for 2017-2019
	Civil society representatives participated at the final conference on GSPS findings in Sept 2016. In addition, they participated in a workshop on policy and program formulations, where GSPS findings were discussed and ideas for programming and policies were made
	N/A
	N/A

	Output 1.1

In the context of threats to gender equality and peace, opportunities and strategies for equal participation of women and girls in community level processes are clearly identified by a KAP study that provides evidence for more gender responsive policy and programming

	Indicator  1.1.1

Quantitative research objectives and plan are designed and validated

Indicator 1.1.2

KAP survey is carried out and data is analyzed

Indicator 1.1.3 Data from KAP (quant) and qualit research are integrated into complete report and policy brief

	No quantitative research plan

No data collected

No report and policy briefers are written

	Quantitative research objectives are created, reviewed, and amended as needed.

Approximately 5,500 surveys are administered in 9 admin regions of KR

Reports on specific policy topics are written and translated 

	RWG developed study materials - desk review report, quantitative methodology and questionnaire. The materials have been validated by RUNOs and Advisory Group.

Data collected by  NSC/UNFPA from 5,950 HH (16,145 respondens)
GSPS reports and policy briefs produced and translated

	N/A

N/A

N/A

	N/A

N/A

N/A


	
	Indicator 1.1.2

Indicator 1.1.4

Findings from GSPS are presented and disseminated among partners and to general public

Output indicator 1.1.5

RUNOs organize workshops with gov and NGOs for integration of GSPS into org strategy and programming

	No findings distributed

No workshops conducted

	1000 copies of GSPS distributed in public presentation, presented to the media and made available online

3 workshops conducted, one by each RUNO

	1000 copies of reports were distributed during a final conference on GSPS and during the workshop on policy and program making; qualit report is available on UNFPA/NSC websites. Summary report is yet to be published after evaluation of the project
Workshop was conducted by UN Women
 

	N/A

The budget of IOM did not include the line for a workshop. However, IOM will  present the findings of migartion and religion pillars of the GSPS to all its NGO partners for integration into relevant CTIP strategy and programming      

	N/A

N/A


	Output 1.2

National institutional capacity in gender -sensitive data collection and analysis is strengthened
	Indicator  1.2.1

National Statistical Committee (NSC) staff are trained in gender sensitive research methodology and confidentiality 
	NSC interviewers and supervisors do not have specialized training in gender sensitive research 
	Prior to commencing KAP survey administration, NSC interviewers and supervisors in each region receive 5 day training on gender sensitive research methods and techniques under a Do-No-Harm approach, including theoretical and practical components and an assessment at the end for quality control
	117 NSC staff members were trained on:

-Gender-sensitive research methods and Do-No-Harm approach by IOM (54 staff members)

-Usage of CSPro software program (4 programmists)

-Training on questionnaire (63 researchers) 
 
Assessment at the end for quality control was made   

	N/A
	N/A

	
	Indicator 1.2.2

NSC participates in collection and analysis of KAP data

Indicator 1.2.3

NSC contributes to presentation of GSPS findings and integration into national strategic planning

	No KAP data is collected

NSC does not present findings on gender issues 

	Trained NSC staff complete KAP interviewing with aprx 5,500 individuals in all 9 admin regions, NSC staff in Bishkek input and alalyze data

NSC develops presentation with support of UNFPA, UN Women to present the results and discuss policy implications

	NSC surveyed 5,950 households across the country, including 16,145 members 

NSC/UNFPA/UN Women developed and delivered presentations on GSPS findings, during a final conference of GSPS results on 27 September 2016

	N/A
N/A


	N/A
N/A


	Output 1.3

Capacity for gender-sensitive conflict research and analysis is strengthened in committed local universities, state research institutions and among field researchers identified with help of civil society 
	Indicator 1.3.1

Research Working Group from four national universities and state research institutions is selected, trained in gender-sensitive research methods, and facilitated in five working meetings
	University researchers and state research institutions lack specialized training in gender-sensitive qualitative research methods 
	Select group of university professors, researchers and students receive 3-day training in gender- and victim-sensitive research, confidentiality, Do-No-Harm principles, and research assessment mechanisms, including test for theoretical and practical knowledge  
	RWG was selected and represented university researchers and others; different trainings were conducted (see above), including training on Do-No-Harm principles, victim-sensitive interviewing techniques and data protection; theoratical and practical tests for researchers were conducted at the end 
	N/A
	N/A

	
	Indicator 1.3.2

Qualitative research component is carried out

Output Indicator 1.3.3

Research Working Group compiles and analyzes qualitative data for integration into overall GSPS findings     

	No qualitative research has been conducted

RWG has not analyzed any data

	Qualitative research teams in every region conduct pre-defined research tasks, including a predefined number of in-depth interviews in each region

RWG collects and analyzes data received from qualitative research teams, produces analytic report to be incorporated into overall GSPS report 

	Research team formed, study materials developed (methodology and instruments); researchers capacitated to conduct gender-sensitive research (as per above); data collection was made in 9 admin units with 612 research activities and with 1700 respondents

GSPS summary report produced 



	N/A
N/A

	N/A
N/A


	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	It is very important to have an ad hoc liaison group to facilitate the coordination among governmental and non-governmental stakeholders. In this regard a Project Implementation Unit (PIU) was established within the NSC to implement the quantitative part of the study. The PIU facilitated the work with the Government partner being also in compliance with rules and regulations of HACT (Harmonized Approach to Cash Transfer) Framework. 

	Lesson 2 (1000 character limit)
	Conducting the research was a longer process than originally envisioned. Initially, a shorter design phase was planned which turned out to require more time in order to have quality products and ensuring involvement of multiple stakeholders in the process.

	Lesson 3 (1000 character limit) 
	It appeared to be impossible to get first-hand evidence for analysing possible links between radicalization and human trafficking. The GSPS team made extensive efforts to find and access Kyrgyzstani women who either had or were planning to travel to conflict zones. Those women, known to have left and returned, are currently being held in a high-security prison. GSPS researchers could not attain access to them neither through direct conversations with Kyrgyzstani security services or through the Kyrgyzstani Ombudsman’s office. However, a majority of survey respondents believed that women traveling to war zones do not do so voluntarily, but are forced either by “religious organizations” or by their husbands.

Research on the potential link between female radicalisation and human trafficking remains to be undertaken and would benefit from being conducted within migrants’ destination countries (Russia, Turkey, etc.).


	Lesson 4 (1000 character limit)
	The role of the Stakeholders Advisory Group (SAG) was important during project implementation. A consultative committee containing state and non-state representatives with relevant experience in relation to the research topics, was invovled from the beginning of the project to provide their feedback on study materials (methodology and research instruments) and to endorse the the materials prior to the data collection phase. 
A good practice was to ensure that SAG members also provided their comments on the draft of the final report to ensure credibility, ownership and use of the results. When the consultative group is being formed it is important that appropriate members are invited to this committee, ensuring diversity and representation (including members of the government, civil society, donor community and other).  


	Lesson 5 (1000 character limit)
	Translation and adaptation of research instruments across different languages (English, Russian, Kyrgyz, Uzbek) was important as the translation had to be more culturally appropriate, without interrupting the question flow. Sufficient time and resources should be allocated for translation and checking the translation with the research team and during the piloting phase to ensure that respondents easily understand these questions. Special attention should be given to sensitive research questions and how they are translated.  

Sufficient time should be given to the exercise of piloting research instruments. The piloting is important to determine whether the data collected is relevant and if there are questions that need to be revised before the actual field work, to identify not only which questions both the interviewers or interviewees did not comprehend or which caused confusion; which questions are too sensitive to ask; how to improve the way questions are formulated and other.



2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
As part of GSPS, a number of human stories were collected in "Live Voices of GSPS respondents" to present and visualise the findings of GSPS and stories and experiences of women in Kyrgyzstan. Below are two of the story lines (photos can be shared upon request).

Respondent 1: ROZA, Women’s political participation 
In spite of being kelin ("daughter-in-law" from Kyrgyz) in Naiman (Osh region), Roza became the first ever female Head of the Village Executive Branch. To reach this political post, she had to go through various familial and societal challenges, having to fulfill traditional expectations of caring for all family members and staying home with two children. Reflecting on conditions many women find themselves in, the politician proclaims, “Besides the demanding public service, for example, local women are also expected to serve their husbands at home after long office hours. I envy our men.” If not for her supportive parents-in-law, Roza would not have worked in political office. They, and not her husband, saw a professional in their kelin and wanted her to bring good to the wider community. Thus, with Roza's term, 70% of Naiman dwellers now have easier access to drinking water, can take their children to a daycare, and enjoy trash-free village walks. Although the politician continues to face random criticism from locals on her "choosing a career over own family, " Roza trusts she and her parents-in-law made the right decision because if one can go beyond their own house, it is shameful not to. 
When home, Roza enjoys the quality time spent with her school-aged boys, one of whom has been in a wheelchair for a few years. Sharing her life story, the brave woman accepts, "Even if women cry when they face difficulties, Naiman men may start abusing alcohol instead. At least, we don't give up, even if we cry." 
Respondent 2: NURJAMAL, Violence Against Women and Girls – Early Marriage and Bride Kidnapping
Her tragic story began when she was 20. Presently, Nurjamal is a young mother of three and lives at her parent's house in Osh city. Remembering her past, the first time she met the father of her children, she shivers, “I was kidnapped. It happened against my will. They [kidnappers] drove the car for over an hour. I cried all the way. A week or so later, we had our wedding. During the first intercourse, my husband took me by force.” Kidnapped, raped, and having to have unplanned children one after another, Nurjamal eventually left her abusive husband with her two children. She recently gave birth to their third child, whilst the father has already kidnapped another young woman. 

To support her family, Nurjamal was pushed to seek employment in Russia. When she is away her children stay with her parents. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

N/A
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Effectiveness of gender equality promotion and inclusive peacebuilding efforts by government institutions, international agencies, including the UNCT, and partner NGOs is strengthened.

	Output 1.1
	Identification of threats to gender equality and peace
	UN Women
	340,797.00
	     
	     

	Output 1.2
	National Institutional capacity in gender-sensitive data collection and analysis is strengthened.



	UNFPA
	248,401.00



	246,495.30
	     

	Output 1.3
	IOM

Capacity for gender-sensitive conflict research and analysis is strengthened in committed local universities, state research instituions and among field researchers identified with help of civil society 

	IOM

UN Women

	40,803.00

70,000.00

	40,803.00
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

On coordination between RUNOs:
The project was coordinated between the RUNO partners through established ways of communications: coordination meetings between RUNOs and regular communication via emails/phone calls. In terms of the management arrangements, whilst the project was successful in implementing the outputs, mindful of future continuation of project activities, additional efforts need to be taken on applying guidelines for streamlining management and supervision arrangements for implementation of UN Joint Projects.
On coordination between UNFPA and NSC:
UNFPA worked with its implementing partner - NSC with more than 200 specialists and experts were involved at different stages of the survey during the entire project. The project implementation unit was established at NSC for executing project activities. UNFPA Assistant Representative and Program Associate were directly involved in supervision and management of NSC on a day-to-day basis. For example, in response to a lack of capacity at NSC to develop analytical software programmes, UNFPA hired an external programmer to develop a program for GSPS and traing 4 NSC staff members on its' use. UNFPA also knew NSC would need this capacity for conducting upcoming survey on ageing. 
The international audit was conducted at NSC to assess imlementation of programme activities during 3rd and 4th quarters 2015. As a result of this audit, NSC was assessed positively on maintaining financial documentation and accounting.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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