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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Not Applicable

	Priority Plan Outcome indicator(s) to which project is contributing. Not Applicable


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: This project supported the establishment of the Peacebuilding Board in 2016 that was tasked with developing the PPP. The UN commissioned a Peacebuilding Context Assessment to inform the development of the PPP (published in March 2016). The final PPP was launched in September 2016. 

Output 1.2: Peacebuilding Board that includes government, DP and CSO members, met regularly to review/approve reporting on PBF Projects and overall progress of the PPP. The board met twice during the reporting period and the next meeting is scheduled for end November. Members discussed the establishment of oversight committees for each of the PPP pillars during the last meeting. 
Output 1.3: PBF Secretariat continues to provide timely and relevant support and advice to SCRM/PMO. It has provided technical assistance to GoSL on communications through key staff secondments, has supported national consultations, informed policy and advocated for progress by generating evidence/ analysis.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
This project enabled the UN to provide timely and strategically targeted peacebuilding support to the Government (GoSL). The UN’s support has been helpful to the GoSL in developing and advancing its peacebuilding priorities in a coordinated and a consultative manner. The establishment of the UN’s Peacebuilding Secretariat, resourced with flexible funding has enabled the UN to respond quickly to the government’s often rapidly evolving peacebuilding needs. Thus far technical assistance in peacebuilding coordination, transitional justice, communications and human rights to the government have been rendered through this project. A national peacebuilding survey was conducted and analysis ongoing. The findings of this survey are to assist future interventions in peacebuilding and reconciliation activities by the government and related stakeholders.

The project has ensured continuity of high level advocacy and advisory engagement to the key Government’s Offices such as the President and Prime Minister’s Offices, SCRM and MFA. Further, assistance have been extended to advance progress across the entire spectrum of interrelated governance reforms and mechanisms needed for peacebuilding, reconciliation and transitional justice. These inputs have been supplemented by strategically positioned UN technical assistance embedded within key government institutions alongside the generation of timely and critical analysis through a range of targeted knowledge products. 

There are two Outcome 1 level indicators. The first, that the UN and Government arrive at a joint plan for peacebuilding support in Sri Lanka, was achieved in August 2016 with the endorsement of a national PPP by the Peacebuilding Fund Board and subsequently approved by the PBSO in September 2016.  The PPP quickly became established as the common framework among international Development Partners (DP) through which they could align with the governments’ peacebuilding priorities. Throughout 2017, it was visible that the PPP shaped the DP’s strategy for coordination and resource mobilisation. The PPP continues to provide guidance for the government’s commitments to good governance, reconciliation, transitional justice, resettlement and durable solutions whilst providing the UN with the necessary benchmarks for monitoring performance and focus for influencing progresses.

The second outcome indicator is the institutionalization of inclusive mechanisms to enable CSOs and DPs to inform PBF progress. This was achieved with the establishment of the Peacebuilding Board that includes the EU, 3 CSO and 1 INGO representatives to oversee PPP progress. Since its inception the Board has met regularly and is active in reviewing and endorsing peacebuilding projects. The capacity of the Board will be further strengthened through the development of oversight committees for PPP pillars with DP and CSO representatives.


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A
Outcome Statement 2:  Government reaches consensus on the framework for transitional justice
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1 High-level technical expertise provided to the government on TJ, and framework/models for TJ in place: 

The Peacebuilding Secretariat together with the OHCHR have been strategically key to the United Nation’s capacity to effectively monitor, advocate for and support the progress of TJ. A joint approach towards advocacy and programming is ensured between NY, Geneva and Sri Lanka. The Secretariat also provides management/coordination support to the SCG.

The positioning of a communications expert with a strong background in TJ in the Ministry of Mass Media has supported the government in forming TJ related communications and an overall strategy. 

Regular high-level UN visits have helped keep the advancement of TJ a high priority on the government agenda. i.e. USG for Political Affairs; Special Rapporteur on TJ and Special Rapporteur on HR and counter-terrorism. 

Building on 2016’s policy work, the Secretariat continued high level advocacy support for reforms to counter-   


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

2017 has seen mixed progress by the GoSL on transitional justice. Advances have included cross party cabinet approval of key policies and mechanisms such as: National Policy on Reconciliation and Co-Existence (05/17); A National Human Rights Action Plan for 2017-2021(01/17); The Right to Information Act (02/17) and the Office of Missing Persons became operational from 09/17. In addition to the above, a new Counter Terrorism Act was passed on 04/17, that will replace the widely criticised Prevention of Terrorism Act which was also one of the measures called for by UNHRC Resolution 30/1. However, concerns have been expressed by the UN and EU that the new act does not fully meet international norms and standards. 

However, the progress and speed of change have not matched the initial momentum and expectations, necessitating an extension by 2 years of UNHRC Resolution 30/1. An official draft framework for TJ has yet to be produced. Although the Strategic Consultants Group together with SCRM and Ministry of Foreign Affairs developed a working draft (09/17) and shared the same with the Prime Minister’s Office. This has yet to be endorsed or tabled for further discussion. Delay in producing a comprehensive national policy/frame work for TJ risks closing the window of opportunity that was opened by the political transition in 2015. Further progress on this subject is affected by increased politicisation of the TJ processes. 

Despite the slow progress on this output, the UN continued to provide technical assistance, advice and advocacy to build implementation capacity of the government which will support advancement once the political barriers are addressed. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Low achievement on the TJ outcome can be attributed to the ambitious reform agenda of the Unity Government and competing priorities of the main parties involved. Electoral politics and the co-opting of key mechanisms by less supportive elements has conspired to influence political will. 

One of the key challenges identified was the lack of clear TJ related communication by the government to various audiences. This was rectified by supporting the Ministry of Mass Media by the placement of a communications expert on TJ. 

Although the project overall has achieved progress under this outcome, most of the interventions were conceptualised during the latter part of the reporting period. The project has reprogrammed activities to ensure timely implementation. 

Outcome Statement 3:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence for this report and for project progress includes: a) an ongoing peacebuilding perception survey which is carried out on an annual basis for 3 years by the Neilsen market research company in collaboration with a UN contracted GIS/Survey expert; b) Minutes from Peacebuilding Board meetings; c) visiting UN USG/Special Rapporteur reports; d) ongoing mapping of CSO engagement in the PPP; e) monitoring visit reports; f) review of this report and previous annual/half-yearly reports by the Peacebuilding Board members and g) the statements on GoSL progress and performance of UN Special Rapporteur for Truth, Justice, Reparations and Guarantees of Non-Recurrance. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes: this project extended its support through the flexible funding which enabled the UN to tailor its support to the evolving needs of the SCRM. Without this flexibility and responsiveness, critical peacebuilding needs would either not have been addressed or not addressed quickly enough to fully maximise the impact. This fund has also been instrumental in mobilizing additional funding from other development partners in order to support additional/complementary components. During the project period the Government of Sri Lanka / SCRM made additional peacebuilding and transitional justice requests for support and technical assistance that were not envisaged at the outset of this programme.      

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Yes: The PBF Secretariat played, and continues to play, a pivotal role ensuring inter-agency coordination and advancing the reconciliation and peacebuilding agenda in Sri Lanka. The project has provided high-level techincal advisory support to the Government in support of key policy level processes and advancing the promotion and protection of human rights. Additionally techincal support for GIS mapping and survey has helped the Government with improved analaysis to plan its peace and reconciliation processes.The project was instrumental in supporting the design of the Peacebuilding Priority Plan , strengthening the capacity of the Secretariat for Coordinating Reconciliation Mechanisms, the establishment of the Peacebuilding Board and its sectoral oversight committees for each pillar of the PPP. The placement of 2 senior international consultants (funded by the UK) within the Strategic Consultant's Group attached to the SCRM continues to serve as a catalyst for policy advancement. The consultants work closely with the PBF Secretariat, OHCHR and the Special Rapporteur to ensure that international best practices and lesson learned inform national TJ policy making. The project was able to secure additional funding from development partners towards the PPP budget.    

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	A key risk taking innovation of this project has been its enagagement with both senior military officers as well as junoir rank and file of the armed forces in a consultantive dialogue on transitional justice. The military are an important stakeholder and their participation and endorsement of a transitional justice process will be a key determinant for success. 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Yes, the original gender marker for the project stands. The PPP has been designed, informed by a Peacebuilding Context Analysis that included a rigourous gender analysis and a series of stakeholder consultations where women's voices and the issues faced by women were well represented. During the design process, the PBF Secretariat also worked closely with UNWomen to ensure gender was mainstreamed into the strategy.  

The Women's Ministry is represented on the Peacebuilding Board, and additionally one of the three civil society positions is reserved for a specialist on women's issues. The PBF Secretariat has also worked closely with SCRM to ensure that the terms of reference for the SCG includes mainstreaming gender concerns from a victim centred perspective into the TJ strategy and across mechanisms. Project components consistently consider the gendered dimensions of peacebuilding and transitional justice for example in the design of a pilot community based monitoring system for transitional justice in which women and men who are victims of human rights abuses are consulted on their perspectives of transitional justice progress     




	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	As in 2016, the UN continues to provide technical support across several areas, especially those linked to outcome 2. Key senior UN officers are frequently able to make informal and interventions with the senior most government offices. Similarly the PBS can respond rapidly to urgent requests for support from the Prime Ministers Office and Office of the President as required. However there has been a notable hardening of enabling environment for reconciliation and transitional justice in Sri Lanka characterised by slow progress. Whilst this risks increasing polarisation along ethnic lines and increases the likelihood of future violence. This could challenge UN engagement with the GoSL in achieving substantive movement on transitional justice.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.     
	Indicator 1.1

UN and Government arrive at a joint plan for peacebuilding support in Sri Lanka 
	Sri Lanka granted eligibility to apply for the PBF
	PPP endorsed by the Peacebuilding Fund Board and approved by PBSO
	Target Achieved: The PPP was endorsed by the Board in August 2016 and approved by PBSO in September 2016. The UN Secretary-General endorsed and launched the plan during his September visit to Sri Lanka.
	     
	Beyond the target indicator the PPP continues to be used as a common framework amongst development partners promoting coordination, resource mobilisaiton and strategic focus. 

	
	Indicator 1.2

Inclusive mechanisms institutionalized to enable CSOs and development partners to inform PBF process
	PBF Board includes CSO and Development partner (DP) representation, and stakeholders PBF Board includes CSO and Development partner (DP) representation, and stakeholders consultations planned for Peacebuilding Context Assessment and PPP 
	At every key milestone CSOs and development partners consulted, and represented at every Board meeting 
	Target Achieved: The EU represents the Development Partners (DPs) on the Board and 3 civil society reps and 1 NGO represent a broad cross-section of civil society.  

Consultations have taken place with CSOs at national and regional level (North, East)


	     
	The Board functions with members having provided constructive inputs to the PRF project design and giving final endorsement in April 2017. The capacity of th Board to further monitor PPP progress will be strengthened by ongoing development of oversight committess for each pillar 

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Peacebuilding Priority Plan developed and mechanism established to support coordinated project development and implementation

	Indicator  1.1.1

Peacebuilding Context Assessment available
	UN and Government have agreed to collate a Peacebuilding Context Assessment 
	Peacebuilding Context Assessment finalized and available for reference
	Achieved.The Assessment was finalised and approved for circulation in April 2016 by the PBF Board. It includes a strong gender analysis and has been shared widely with stakeholders and is available on the lk.one.un.org website
	     
	     

	
	Indicator 1.1.2

% of funds allocated under the PPP that are directed towards empowerment of women
	PPP not yet in place
	At least 15% of funds
	Target achieved: Approximatley 30% of PBF funds are allocated towards empowerment of women. 

(Women and Youth Project c. $700k, TJ c. $900k, Reconciliation c. $500k)



	     
	     

	Output 1.2

Effective implementation of the UN’s Peacebuilding initiatives, with attention to coordination, evidenced based interventions and high-impact results 
	Indicator  1.2.1

Number of Peacebuilding Fund Board and Executive Board Meetings that take place
	
Peacebuilding Fund Board established in January 2016

	i)Peacebuilding Fund Board meets quarterly and draft minutes circulated ii) Executive Board meets at least quarterly and draft minutes circulated 
	PBF Board met in Jan/Apr/Aug/Dec 2016; Apr/Aug/Sep 2017. Meeting Minutes have been shared with Board members. 

An Executive Board consisting of SCRM. MFA and the UN has met at least quarterly.

The establishment of oversight committees for each PPP pillars reporting to PBF Board is in progress

	     
	     

	
	Indicator 1.2.2


% of Annual Reports to PBSO submitted on time and following quality review by the PBF Secretariat

	
1  report for UNHCR/UNICEF IRF Project submitted in Q4, 2015

	
100%

	100% of Jun 2016 and 2017 semi-annual; Nov 2016 and 2017 annual/end project reports submitted after quality review by PBF.
	     
	     

	Output 1.3

Secretariat for Coordinating the Reconciliation Mechanisms established within the Prime Minister’s Office to ensure a coordinated and coherent Government strategy to progress reconciliation and develop and implement transitional justice mechanisms.
	Indicator 1.3.1

Key positions in Secretariat filled by seconded government cadre.
	Plans for Secretariat shared as described in project document
	Government cadre staff seconded to Secretariat, and key positions in place (Secretary-General Head of Media, and Legal Advisors etc)
	Sec Gen of SCRM appointed in Mar 2016. SCRM structure approved by Cabinent and some postions filled with GoSL staff or secondments. Gaps supported through UN funded supprot staff and UNVs . Communications consultant in 2017 recruited by UN.UNV allocated to RTI and Ministry of Mass Media in 2017
	     
	     

	
	Indicator 1.3.2

Plan in place for the national consultation process on reconciliation mechanisms (including Truth and Reconciliation, Judicial Mechanisms etc)
	
Secretariat being established with this as a top priority

	
Finalised plan available with the PMO

	SCRM supported the National Consultations Taskforce; consultations completed/report presented GoSL in Jan 2016. SCRM consultations with military, religious leaders and youth planned.
	 
	     

	Outcome 2

Government reaches consensus on the framework for transitional justice

	Indicator 2.1

Government endorsement for the transitional justice framework and proposed models
	Framework for transitional justice has not yet been developed
	a) Draft framework in place for consultation (Dec 2016) b) Framework adopted by Parliament (July 2017)
	The government has not adopted a framework for transitional justice. HRC 30/1 has been extended by 2 years. Progress has been made on theoperationalising the Office of Missing Persons which is recruiting for commissioners. Progress on other mechanisms has been slow
	 
	     

	
	Indicator 2.2

N/A
	     
	     
	     
	     
	     

	Output 2.1

High-level technical expertise provided to the Government on Transitional Justice, and framework and models for Transitional Justice in place

	Indicator  2.1.1

Strategic Consultant’s Group (SCG) formed and functioning
	No strategic consultants in place and advising government on TJ
	International consultants identified (July 2016) and workplan agreed with SCRM (September 2016)


	PBF Sec mobilised UK funds (managed by UNDP) and supports the SCG with 2 international consultants (Aug 16 to Dec 17).  3 support staff postions funded by UK and PBF funds. SCG workplan shared with PBSO. 2017 project coordinator recruited to PBF Sec.
	     
	     

	
	Indicator  2.1.2

Recommendations for Transitional Justice (trust, reparations and accountability) in place
	No models prepared
	TRC framework drafted (March 2017), Recommendations on all mechanisms put forward (July 2016)
	SCG proposed framework recommendations fowarded to PMO in 2017 but has not been openned for wider consultation and debate. 
	A slowing of political drive, and co-opting of processes by less supportive elements as the government reaches mid-term with an increasing focus on electoral politics over trasitional justice progress and reforms 
	     

	Output 2.2

N/A
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

N/A
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

N/A
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

N/A
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The Sri Lanka experience has underlined the importance of  capitalising as early as possible on the momentum of political change in order to secure the policy and legislative plaform for transitional justice and reforms. Left too late in the tenure of a new government, as the Sri Lanka experience is showing, the window of opportunity closes as the priorities of electoral politics and preservation of power takes precedence over  reforms that become increasingly politicsed, sensitive and too risky for the government to implement.   

	Lesson 2 (1000 character limit)
	The composition of the leadership for key transitional justice and reconciliation institutions shifts over time. There is often a demonstrable transition from a liberal enabling leadership to a more conservative and restrictive one. The Sri Lankan experience has shown that the UN and Development Partners need to be flexible in shifting their support to more progressive institutions as the those that were orginally supportive of advancing transitional justice become co-opted by more hard-line reactionary elements.

	Lesson 3 (1000 character limit) 
	The UNs evidence gathering on violence indicators and attitudes has revealed that increased political inertia on progressing transitonal justice and reconciliation risks increasing ethnic polarisation. There are already signs of a reduction of  acceptance levels for the process by the majority population in the deep south and growing disenchantment over the lack of progress amongst minorities. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The multi-track approach adopted by the UN on supporting transitional justice and reconciliation in Sri Lanka through sustained advocacy at different levels and targeted technical assistance presents a good example of effective coordination between the Country Team, Geneva and New York. High level visits by senior UN officials complemented and reinforced the  diplomacy and technical assistance provided by the UN Peacebuilding Secretariat and Country Team in working with the Sri Lankan Government to further deliver on its UNHRC Resolution 30/1 commitments.     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner

	Output 1.1
	PPP Development
	UNDP
	64,249
	68,715
	     

	Output 1.2
	PBF Project Implementation
	UNDP
	957,031
	619,223
	     

	Output 1.3
	PMO Secretariat
	UNDP
	100,000
	235,909
	     

	Outcome 2: Government reaches consensus on the framework for transitional justice

	Output 2.1
	SCG Technical Support to PMO Sec.
	     
	539,562
	76,307


	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	1,660,842
	1,000,154
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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