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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 20 16
	Project No & Title:
	PBF/PBF/LBR/A-15 (00099192):Support to the Liberia Peacebuilding Office to coordinate the implementation of the Government overall peacebuilding and reconciliation, provide peacebuilding advice, and strengthen national capacities for peace.

	Recipient Organization(s)
:  
	United Nations Development Programme

	Implementing Partners (Government, UN agencies, NGOs etc):
	Peacebuilding Office (PBO)

	Total Approved Budget :

	400000

	Preliminary data on funds committed : 
 
	400000
	% of funds committed  / total approved budget:
	     

	Expenditure
:
	     
	% of expenditure / total budget: (Delivery rate)
	     

	Project Approval Date:

	3 February 2016
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	3 February 2016
	
	

	Expected Operational Project  Closure Date:
	31 December 2016
	
	

	Project Outcomes:
	Government Peacebuilding and Reconciliation Programs are responsive and  have adequate capacity to address Nat’l Reconciliation, Peace, Security and Rule of Law related issues, thereby reducing conflicts and increasing peaceful co-existence.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Support to the Government of Liberia to coordinate the implementation of the Government overall peacebuilding and reconciliation, provide peacebuilding advice, and strengthen national capacities for peace.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

PBO provides technical peacebuldingsupport. The Statement of Mutual Commitment was finalized and agreed by the Government of Liberia and   the UN Peacebuilding Support Office capturing 5 key areas (Strengthening the rule of law, Promoting nat'l reconciliation, Promoting peaceful and inclusive elections in  2017, Human rights). The agreement has led to the drafting of rolling targets prepared by PBO based on inputs; and are being discussed with concerned partners for validation.

Outputs achieved: Provided technical inputs in drafting the revised SMC; prepared  a comprehensive draft of the SMC rolling targets on Peacebuilding in Liberia based on information from key stakeholders; recruited and conducted three  practical trainings for 36 (18 males and 18 female) conflict mapping researchers; researchers deployed and commenced mapping; prepared and submitted  TOR and related templates to establish the NPRSC; conducted 3 days training along with NEC and ECC in elections disputes management.

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The PBO as GOL peacebuilding Office provided key support to the Government of Liberia and the Peacebuilding support Office in New York. For example PBO in collaboration with the National Elections Commission (NEC) and the Elections Coordinating Committee (ECC) trained 35 county Peace Committee members in elections disputes management. The training has helped to prepare local peace structures to prevent and respond to potential conflicts before, during and after elections. PBO also coordinated the SMC review process that led to the launch of the revised SMC on May 2, 2016. The launch was followed by a PBC delegation from New York. The PBO also facilitated meetings between UNMIL and the Government ahead of the PBC's Chair’s visit. The revised SMC defines Liberia’s peacebuilding approach for the next 18 months. Despite obvious challenges faced during its transition, the PBO maintained coordination with partners including UNMIL and UNDP.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	With co-funding from the African Center for the Constructive Resolution of Disputes (ACCORD), PBO is undertaking a comprehensive conflict mapping in the 15 counties. The nation-wide conflict mapping exercise is being conducted to allow for a systematic and empirical process in which Liberian conflict issues and potential conflict drivers are identified across Liberia, and critically analyzed to help both the implementers and actors/beneficiaries of the conflict in comprehending its root causes and nurturing its possible reduction, management or solution.




	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The full rollout of PBO’s annual work plan was interrupted owing to its restructuring exercise which lasted for five months (January to May). The PBO has resubmitted its procurement plan to UNDP to initiate the process of procuring basic office supplies and equipment to begin full-size operation.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	1. Establishment of National Peacebuilding and Reconciliation Steering Committee (NPRSC

2. Concurrence meeting with stakeholders on the SMC rolling targets

3.Organize and coordinate partner meetings on SMC review and consolidate  report for submission 

4. Finalize and produce conflict mapping report

5. Conduct joint monitoring for government to track and respond to key gaps and challenges

6. With PBF secretariat, train CSOs, policy makers in conflict early warning, conflict sensitivity, mediation etc

7. Conduct one M&E training

8.Convene 2-day stakeholders’ Conference for mobilization of domestic resources for reconciliation 

9.Conduct quality review of government annual peacebuilding reports

10. PBO 3-year strategy Plan

11.Produce government’s annual peacebuilding report

12. 2-day policy dialogue on reconciliation barometer (key questions)

13. Support two staff to the US on reconciliation barometer survey

14. Internship program

15.Communication outreach plan

16. Review Roadmap


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The current implementation modality, whereby UNDP does most of the procurement for the PBO, had to some extent affected the timely delivery of results. It is hoped the PBO procurement rights can be restored, particularly when its capacity was recently re-assessed so as to determine the preparedness to move from DIM to NIM. As regards adjustments in the PBO’s budget, there may be a need for some reallocation of funds from budget lines that were under spent to other budget lines that may require additional funding, such as international travel to the US to have discussions on the reconciliation barometer with partners.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	 For the period under review, UNDP Combined Delivery Report (CDR) for the project shows that a total of US$ … has been expended. 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Government Peacebuilding and Reconciliation Programs are responsive and  have adequate capacity to address Nat’l Reconciliation, Peace, Security and Rule of Law related issues, thereby reducing conflicts and increasing peaceful co-existence.
	Indicator 1.1

1.1

% of Government’s institutions including MIA, MYS, MoGCSP, LRC, LC MoE, MoJ, INCHR have increased capacity in peacebuilding and conflict resolution to responding and resolving peacebuilding related issues.



	Baseline (August  2015)
Less than 25% of Government institutions have some capacity to analyze, identify and resolve conflicts

. 

	Target (Dec 2016)

50%

	PBO in collaboration with National Elections Commission  and the Election Coordinating Committee (ECC) conducted capacity building training in disputes management for 35 county peace committee members ahead of national elections in 2017.  
	PBO had not fully engaged other Government partners due to delays in concluding its restructuring exercise.
	     

	
	Indicator 1.2

Proportion of government institutions meeting SMC targets in  a timely manner
	Baseline (Oct 2015)

Less than 50% meeting targets

	Target (Dec 2016)
At least 70% meeting targets on time



	Revised SMC launched 2 may 2016. Draft rolling targets developed and meeting with stakeholders for revision pending for third week in June.
	     
	     

	Output 1.1
Implementation of the Strategic Roadmap for National Healing Peacebuildnig and reconciliation, the Liberia Peacebuilding Programme as well as the Statement of Mutual Commitments and related programmes coordinated

	Indicator  1.1.1
Reconciliation Roadmap  and Statement of Mutual Commitments reviewed and revised. 
	Baseline (April 2015)

3 policy and 4 technical level meetings  held involving principal institutions implementing reconciliation programmes to revise Roadmmap and SMC considering post –ebola recovery, UNMIL transitioning and 2017 elections.

	Target (October 2016)

2 review meetings and 44 quarterly meetings expected

	This will be undertaken in the next quarter.
	PBO had not fully engaged other stakeholders due to delays in concluding its restructuring exercise.
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Government’s institutions and CSOs implementing peacebuilding programs capacity enhanced to manage and amicably resolve conflicts
	Indicator  1.2.1
Indicator 2.1

 Number of Trainings conducted in conflict sensitivity, prevention and mediation for government officials, CSOs and peacebuilding policy makers 

	Baseline (August 2015): 

12 trainings in peacebuiling 2009-2015: 9 conflict management & 3 mediation

	Target (Dec 2016): at least 2 trainings in peacebuilding 
	Theses trainings are planned for the coming  quarters.
	PBO had not fully engaged other stakeholders due to delays in concluding its restructuring exercise.
	     

	
	Indicator 1.2.2
Number of national institutions and MACs in mainstreaming conflict sensitivity into policy formulation and program design
	Baseline (August 2015): 

7 ( MEA, MoI, MoPW, MoGD, MoYS, LACC, LEITI)



	Target (Dec 2016)  5 additional institutions
	Planned for next quarter.
	     
	     

	Output 1.3
Government tracks and responds to key gaps and challenges in the implementation its peacebuilding and reconciliation programs through monitoring and evaluation
	Indicator 1.3.1

Number of M&E trainings conducted for partners by PBO
	Baseline ( October 2015):

1training conducted in March

(Dec 2013): 3 trainings in March, October and December  

	Target (Dec 2016): at least 1
	Training planned for October
	     
	     

	
	Indicator 1.3.2

Number of quality reviews of government peacebuilding programs conducted



	Baseline (August 2015): 1 Program review
	Target (Dec 2016): at least 1 program review
	Planned for implementation
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

 
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     National Conflict mapping and conflict analysis conducted in 15 counties     
	Indicator 4.1.1

# of researchers recruited and deployed
	Baseline (October 15, 2008): conflict mapping was conducted in 5 counties by PBRC and PBO
	Target (Dec 2016): 45
	Researchers recruited, trained and deployed. 
	     
	     

	
	Indicator 4.1.2

Indicator 4.2: # of public events highlighting results of peacebuiling program
	Baseline (August 2015):3



	Target (2016): 2 per year
	Number of activities planned for implementation
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)

















PAGE  
1

