Title of the Action

Rehabilitation pilot project for convicted Al Shabaab prisoners

Impact

Prisoners with a prior involvement with Al Shabaab remain uninvolved with and unsupportive of Al Shabaab after release.

Outcome 1

Output 2

Activities

Means of Verification

Prisoners with a prior
involvement with al-
Shabaab develop
appropriate
knowledge, skills and
attitudes

1.1 Education and vocational training:
Inmates attend and participate in classes in
education and vocational training tailored
to individual needs / ambitions.

1.2 Life skills. Inmates attend and
participate in life skills initiatives tailored to
individual needs / ambitions

1.3 Psychosocial / Mental health. Inmates
receive adequate psychosocial/ mental
health support (as required).

Development and implementation of civic, religious, family, psychosocial and
components of the Rehabilitation Programme. No. of prisoners that have
completed the rehabilitation programme. Target: 40

Risk assessment designed in line with the rehabilitation programme
components. Reviewed and approval of risk assessment, observation form and
case file template. Target: 50 pre-post risk assessment conducted

RC trained in the tools and rehabilitation components. Target: 6 (bi-monthly)
Community members are invited to participate

Programme manuals for religious, civic, family
and psychosocial components developed.
Risk assessment template in English and
Somali.

Verification on number of completed risk
assessments.

Training reports

Attendance lists for classes and motivational
activities

Outcome 2

Outputs 2

Activities

Means of Verification

Inmates with a prior
involvement with al-
Shabaab maximise
their prospects for
successful social
reintegration on

2.1 Social integration: Prisoners receive
adequate social reintegration support.

Supporting relationship building with family through development of a
community programme.

Supporting acceptance through community outreach. No. of community
outreach meetings held. Target: 4 (quarterly), 50 participants.

No. of Elders and Relatives meetings held. Target: 4 (quarterly).

Community forum is established through identification of suitable community

Release Process Manual

Reports on the activities developed and follow-
up post-release of the offenders

TOR for the community forum.

Membership list for community forum.
Interviews or questionnaire with family

release members to take part in a community forums, i.e. relatives, clan elders, etc, members.
identify membership criteria and mandate. Community members who claim the support
Facilitating return ceremonies on release through testing of the reintegration the reintegration process (%) to be collected
process for the identified beneficiaries (small scale pilot reintegration during outreach sessions.
initiatives) No. of ex-prisoners that are reintegrated on a pilot basis. Target: 5 Prisoners with education or vocational training
Development of release process for prisoners successfully rehabilitated and at the point of release (%).
give reintegration preparations: life skills provided, small vocational centre at
the prison is being built.

Outcome 3 Outputs Activities Means of Verification
The correctional 3.1 Facilities: The prison facilities are Identification of critical structural rehabilitation and upgrading requirements Photographic evidence and works report.

environment is
conducive to
rehabilitation and
reintegration support

improved.

3.2 Improvements for all prisoners
provided (case management system and
“quick-wins”)

3.3 Prison staff capacity

Prison staff receive appropriate training
and salary support.

in the prison.

Opened and maintained. Target: 60

Do no harm actions (clothing for prisoners, beds, food, etc.) No. of
Infrastructure works completed in the prison

Trainings for prison staff in basic prison management, Violent Extremist
Offenders (VEOs) handling and human rights. No. of trainings carried out for
the 50 prison officers / 4 trainings (quarterly)

Incentives to key prison staff

No. prisoners who benefit from immediate personal hygiene & sanitary
improvements for the prisoners (sanitary kits, mosquito nets, prison clothing,
bunk beds) Target: 100 (all prisoners)

Opening and maintenance of case files by the prison staff. No of case files

Signed list from each prisoner receiving
articles.

Casefile template in English and Somali.
Training reports and attendance lists.

Test for the prison staff related to the training
modules in question, e.g.human rights,
handling of prisoners.




