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[COUNTRY: GTM]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2017
	Project No & Title:
	PBF/IRF Institutional and citizen empowerment for ending impunity: an opportunity for Peace and the Rule of Law in Guatemala.

	Recipient Organization(s)
:  
	ONU Mujeres, UNODC y PNUD

	Implementing Partners (Government, UN agencies, NGOs etc):
	Public Prosecutors Office

	Total Approved Budget :

	ONU Mujeres $146,917.12 USD

UNODC  $ 203,918.64 USD

PNUD  $ 980,887.47 USD


	Preliminary data on funds committed : 
 
	US$ 309,788.30
	% of funds committed  / total approved budget:
	23.26%

	Expenditure
:
	US $ 261,489.90
	% of expenditure / total budget: (Delivery rate)
	19.64%

	Project Approval Date:

	31 August 2016
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	31 de Agosto 2016
	
	

	Expected Operational Project  Closure Date:
	28 February 2018
	
	

	Project Outcomes:
	1.-Improved investigation and analysis of high impact cases via the strengthening of the key Divisions and Departments of the Public Prosecutors Office - MP-  which coordinate with the International Commission Against Impunity in Guatemala -CICIG-, incorporating a gender-perspective.
2.-Social auditiing capacities of civil society in high impact cases,  and the role of women in peace-building, strengthened. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	PBF 1 Support the implementation of peace agreements and political Dialogue, 1.2 Rule of Law


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

1.1. Terms of Reference were drafted for 6 training modules for the FECI (Special Division Against Impunity): Theory of crime and systemic injustice, Running an investigation,  Evidentiary data, Modern investigation methods, Money Laundering, Corruption and Related crimes and Organised Crime.  1 Consultant was hired to develop a work plan and legal framework for the Witness Protection Office of the Public Prosecutors Office. Revision of protection manuals and procedures protocols was initiated. 
Outcome 2:

 1.2 To strengthen criminal analysis within the DAC (Criminal Analysis Division),  4 Liasion Staff were hired, and located in Divisions in the interior of the country, to work on criminal phenomena, identifying perpetrators, and raid requests, arrest warrants, and 2 convictions were been obtained before the Courts; 3 Data Entry Analysts to support high impact cases at the investigation stage within the FECI; 4 Data Entry Analysts to enter and upload information in the ballistics laboratory within INACIF, to reduce the current delay. To strenghthen the DAC´s internal information systems Indexation Modules for Criminal Analysis and a System for Individual Analysis were developed and implemented.
Outcome 3:

1.3 The DICRI (Criminal Investigation Division) Manual is being updated with respect to operational functions in criminal investigations, and a technical assistance unit, in line functions conferred on this division via reforms to the MP Organic Law. Investigative equipment purchased to strengthen divisions in the interior of the country.  1 Consultant was hired to write software for field investigations.
Outcome 4:

1.4. The following actions are currently being coordinated: the installation of a specific area to enable the coordination in real time with teams of specialized prosecutors in the interior, as well as a workplan with UNICAP to ensure incorporation of a gender equality perspective in specialized training courses on 3 levels: for Auxiliary Prosecutors, Senior Prosectors and District and Section Prosecutors. Women´s defenders organizations were supported in the Safe House case.
Outcome 5:

2.1. Agreement 92762 Institutional and Citizen Empowerment was signed with Acción Ciudadana.

2.2. In coordination with the Technical Secretariat on Constitutional Reform, dialogues with women´s organisations on the proposed constitutional reforms to the justice sector. Terms of Reference were drafted to provide grants to women´s organisations on justice sector reform.

2.3 Terms of Reference were drafted for the Manual on Investigative Journalism.  



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	 The actions established under the project commenced implementation thanks to permanent follow up and coordination between the RUNOS and implementing partners.  This has enabled effective progress in which actions are being led by each Division, Direction and Department of the MP, promoting institutional buy-in to results as well as guaranteeing the consolidation and effectiveness of the project..     

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The support provided to the DAC via analysts had an impact on the investigations undertaken by the FECI. The support provided for data entry, financial analysis and analysis of wire-taps, have enabled investigations to be consolidated,  strenghtening these with appropriaate evidence.     

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Results are expected in the framework of Strategic Criminal Prosecutions incorporating a gender perspective as part of the strenghtening of the Division against the Crime of Feminicide, which, amongst other things, includes the case of the death of the 41 girls who were under State Protection, due to a fire which occurred whilst the girls were locked up. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	     

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	46.41% 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The institution is showing positive signs that processes being promoted under the project will continue, and the different sections of the MP are budgetting their own resources, in order to incorporate and or replicate good practices in the second semester of 2017.     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1

1.-Improved investigation and analysis of high impact cases via the strengthening of the key Divisions and Departments of the Public Prosecutors Office - MP-  which coordinate with the International Commission Against Impunity in Guatemala -CICIG-. 
	Indicator 1.1

% of effectiveness of the Public Prosecutors Office.
	45%
	55%
	54%
	     
	     

	
	Indicator 1.2

# of arrest warrants produced, dissagregated by sex (FECI)
	784
	940
	     
	     
	     

	
	Indicator 1.3
# de indivuals indicted in high impact cases, disaggregated by sex.
.



	.40
	48
	     
	     
	     

	Output 1.1

Capacity transfer from CICIG to the FECI supported and capacity building for witness protection.

	Indicator  1.1.1

# of raids directed by the FECI. 
	784
	930
	     
	     
	     

	
	Indicator 1.1.2

# of diagnoses completed by the Office of Protection incorporating gender and cultural perspectives.

1.1.3 # of manuals, protocols  and institutional tools on protection revised and updated with a gender perspective.

	0

1

	1

3

	1
	     
	     

	Output 1.2

Broadened coverage and capacities for analysis and generation of information by the DAC via the hiring of staff and the development of  software, purchase of equipment, drafting of protocols and training modules.
	Indicator  1.2.1

# of reports generated by the Department of Financial Analysis.
	287
	359
	511
	     
	     

	
	Indicator 1.2.2

# of delayed ballistics laboratory requests remitted by the MP to INACIF.
# of inquires made by the prosecutors to the DAC through  SICOMP.

% of  criminal analysis reports made by the DAC on the basis of requests received.  

	2,730
22

82%

	0
167

95%

	1,567

5,718

88%

	     
	:

	Output 1.3

DICRI re-structured on the basis  of the diagnostics, together with manuals,  protocols, instructions, training modules and specialized equipment.

Output 1.4.

Division against the crime of Femicide created.

	Indicator 1.3.1

# de diagnostics by  DICRI in accordance with the reformed Organic Law of the MP, including gender and cultural perspectives.
	0
	1
	1
	     
	     

	
	Indicator 1.3.2

 Indicador 1.4.1

# of normatie and operative frameworks for the creation of the Division against the crime of Femicide.

Indicador 1.4.2
# of Senior Prosecutors and Auxiliary Prosecutors that have completed the process of psychosocial monitoring.

	
0

0

	
3

40

	     
	     
	     

	Outcome 2

Social auditiing capacities of civil society in high impact cases,  and the role of women in peace-building, strengthened. 

	Indicator 2.1

# of high impact cases which progress in the justice system, with social auditing conducted by civil society.


	0 



	3



	     
	     
	     

	
	Indicator 2.2

## of partnerships between State-Civil society  created for social auditing and the participation of women in the social auditing processes.
	1
	2
	     
	     
	     

	Output 2.1

Civil society social auditing mechanism for high impact cases disseminated.

	Indicator  2.1.1

# of complaints of corruption filed via the ALAC mechanism.
	350
	500
	368
	     
	     

	
	Indicator  2.1.2

# of reports remitted on time for PBSO review.  
 

	0
	3
	     
	     
	     

	Output 2.2

Roundtable for dialogue and coordinationbetween the  MP, OJ and relevant civil society actors to potentiate the role and participation of women in social auditing processes.
	Indicator  2.2.1

# of women´s networks which participate in lobbying, observation and political dialogue mechanisms for the reform of the justice system in accordance with the Global Agenda on Women, Peace and Security.
	0
	1
	     
	     
	     

	
	Indicator  2.2.2

# of coordination roundtables between the MP and other relevant actors with women´s networks to promote reforms to the justice sector in accordance with the Global Agenda on Women, Peace and Security. .
	0
	1
	     
	     
	     

	Output 2.3

Manual and agenda on investigative journalism to promote a culture of zero tolerance on corruption and impunity,  drafted and implemented.    
	Indicator  2.3.1

# of operational and executive staff of media outlets  trained on information management in high impact cases.
	0
	30 people
3 media outlets

	     
	     
	     

	
	Indicator  2.3.2

# of media outlets which validate and use the Manual on Investigative Journalism.
	0
	3 media outlets
	     
	     
	     


	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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