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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/IRF-109: Women as Peaceful Voters&Women as Candidates. Project ID00093224l

	Recipient Organization(s)
:  
	UNDP, UNICEF (UNRCCA – strategic partner) 

	Implementing Partners (Government, UN agencies, NGOs etc):
	Central Electoral Commission, informal caucus of female Members of the Parliament (Jogorku Kenesh), NGOs 

	Total Approved Budget :

	985000

	Preliminary data on funds committed : 
 
	UNDP: USD 62,360.52
UNICEF:

	% of funds committed  / total approved budget:
	11%

	Expenditure
:
	UNDP: USD 410,346.61
	% of expenditure / total budget: (Delivery rate)
	
70%


	Project Approval Date:

	22 December 2014
	Possible delay in operational closure date (Number of months)
	5

	Project Start Date:


	1 January 2015
	
	

	Expected Operational Project  Closure Date:
	31 December 2016
	
	

	Project Outcomes:
	Outcome 1) Women in priority PRF areas, especially women from minorities, exercise their electoral rights and participate in voting during parliamentary and municipal elections in 2015-2016; 

Outcome 2) Women and men in priority PRF areas, especially youth, actively promote peaceful elections and engage in electoral debates, including on issues relating to gender equality and gender-based violence;

Outcome 3) Women in selected areas, especially women from minorities, run as candidates during municipal elections in 2016.


	PBF Focus Area

(select one of the Focus Areas listed below)
	2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): (2.2) Democratic Governance.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

UNDP: On March 26 the elections to local councils were held in Kyrgyzstan. Prior to elections, project's main stakeholders carried out awareness raising campaings on promoting women's rights to vote and rights to be promoted as candidates in 3 pilot areas, such as Osh, Tokmok and Karakol in line with the scheduled elections. These campaigns included seminars for implementing partners, capacity building workshops for volunteers, meeting with state partners and other direct activities with beneficiares, such as door-to-door visits and distribution of informational materials. Potential women-candidates were selected to be trained in so-called "leadership schools" (Outcome 3).


Outcome 2:

UNDP: Gender Rating of Political Parties Study Issue#1 and Issue#2 were released and the results widely disseminated nationwide. In line with the results of the Study, strengthening of gender sensitivity of political parties' activities are being implemented through meetings with the political parties. Another mass media campaign was conducted in the South of Kyrgyzstan, such as multiple articles in mass-media on women's active participation in elections and TV and radio broadcasts. The national wide-known TED Talk conference was held in the South of Kyrgyzstan to underline women's participation in decision-making. International Women's Day, as of March 8 was resulted in multiple initiatives in the regions of the CSOs on promoting women's political participation. The National Rural Women's Day, June 16 has selected to reflect the Women's Political Participation theme this year, where women-deputies, presented the main success of the project
UNICEF: 

Outcome 3:

UNDP: has conducted a tender for implementation of  four 4-days intensive leadership schools for women. The Women Support Center NGO, the winner of the competition has conducted 1 leadership school from March 3- 6 for 29 potential candidates. In the frames of the school mentorpship and legal support was arranged. These schools were estalished to provide women-candidates with the skills of personal representation as politicians, skills to run their own campaigns and design their political agendas. The schools neutral princiles to promotion of any political parties within the context was set in place. 
UNICEF:    

Outcome 4:

    


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	UNDP: The project itself has the main objective for the elections to be held in a peaceful manner. According to the reports of the national partners and OSCE, especially those in the South, where violent events had occured in 2010, the elections to local councils did not arise any potential conflict. One of the main achievements was information sharing to wider communities focusing on women, who were not involved that widely in the past.  
 
UNICEF: Young people trained within the social media and message sharing skills are now actively using the social media to share their views and thoughts about AO related communal issues. 

Young people also condcuted a practical campaign and enhanced their skills through the adication campaings like "Learn, Decide and Act".      


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	UNDP: one of the catalytical effects is that the leasership school conduced in the frames of the project had a great success that led to other development partners to join the intervention. Today, the negotiations on cooperation to extend the schools are being conducted with the OSCE. Following the main principle of women's leadership and political participation, the member of Parliament participated in CSW 2016 in March and the head of the gender department of the Ministry of Labour and Social Affairs has promoted the project's success at the International forum «Reconsidering Gender Equality and Peaceful Societies» in Bangkok, May 7-8, 2016. UNDP headquarters are ready to support additional interventions on building capacity of the members of Parliament through workshops
UNICEF involved young people from different ethnicities to work together, prepare informational materials and provide joint informational campaigns, through which youhg people learned a lot about elections.  


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	- UNDP: The project acknowledges that the 30% quota of women's representation in local councils was not achieved due to challenging norms in the legislation that does not allow to keep the quota after the elections are finalzied. Thus, out of 6 women, who became deputies to local keneshes in March, 4 were thrown out of the final list. UNDP has supported introduced urgent measures by MP and CSOs in the format of collecting signatures for amendments to legislation on elections. The MP is planning to advocate for amendments of "fixed" quotas in the Parliament. At the same time, the civil society activists were supported through raising awareness campaign on March 8-International Women's Day in advocating for quotas. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	UNDP: in October the next elections to local councils are being expected, the national informational campaign on raising awareness on election process and women’s political participation will be held prior to autumn elections in local councils; meetings with political parties based on the results of the "Gender Rating", in order to strengthen accountability to gender committments and transparency of the political parties; three leadership schools will be conducted to capacitate women who run for local elections; the capacity of the national partners on conducting the campaigns will be raised. In the frames of the 16 Days against gender-based violence, several interventions might be planned by the CSOs.
UNICEF: Informational campaigns and monitoring of the activities conducted by the young people at local level. Besides, there will be lauch of the M-Report platform together with NISS, to use mobile platform for identifying of youth issues.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	UNDP: No cost extension in view of the election dates was received by the JSC

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	UNDP:USD 410,346.61 (81%)

UNICEF:USD 330, 000 (82%) 


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	     




INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Women in selected areas, especially women from minorities, exercise their electoral rights and participate in voting 
	Indicator 1.1

% of women (disaggregated by age and ethnicity, if possible) in target LSGs voting in elections (compared with previous elections)
	-69.2% women participated in previous municipal (41.8%) and parliament (27.5%) elections.By age and ethnicity at last municipal elections: 

Age: 60% -18-30, 41.9%-31-40, 52% - 41-60;60% -Kyrgyz 45.5% - Kyrgyz, 15.8% - other ethnic groups.

	not less than previous participation of women who have relevant access to voting during parliament and local elections
	BA data collected in 2 communities only 
	Indicator modified since CEC data is unavailble, we will use the baseline data. 

Baseline assessment (BA) methodology has been developed and tested in two communities. Results are not finalized yet. 

	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	Output 1.1
Voters in target communities are empowered to exercise electoral rights without fear

	Indicator  1.1.1
% of residents of voting age (disaggregated by age, sex  and ethnicity, if possible) are saying they know their electoral rights and exercise them without fear.
	-80,2% of women exercised electoral rights based on their own choice and will – independently. 

-Results by Age: 76% -18-30, 85.7%-31-40, 77.4%-41-60; Ethnicity: ethnic kyrgyz (migrants) - 75%, local Kyrgyz - 79.2%, other ethnic groups - 93.3%.

	the number of voters who are empowered to exercise electoral rights without fear is not less than in the previous elections, taking into account the introduction of new voting  regulations;

5 Quiz nights,1 practical exersice were conducted on electi 

	BA data collected in 2 communities only
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women and men in selected areas, especially youth, actively promote peaceful elections and engage in electoral debates on issues related to gender equality and gender-based violence

	Indicator 2.1

Initial indicator: Elections-related conflict incidents in target communities (if possible indicating whether initiated by men or women, age and ethnicity-disaggregated)

Proposed indicator:

Women and men in selected areas, especially youth, have enh

	Data on the first case (rural, northern community):

- 13,6% of respondents have confirmed their ability and knowledge to promote democratic changes for the communities in peaceful manners 

Data on the second case (urban, southern community):

- 28,2% 

	Not less than 50% of respondents: women, men and youth confirm that they have received knowledge and skills to participate in electoral debates and promote peaceful elections. 
	BA data collected in 2 communities only
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Political parties at local level  mainstream gender into their  electoral programmes and respect gender quota 

	Indicator  2.1.1
Rating of parties by ‘gender rating’ study provided by women NGOs
	lack of monitoring mechanisms of political parties on gender equality policies. 
	develop and test methodology of gender rating system of political parties. 4 gender rating results are published and disseminated.
	N/A
	     
	     

	
	Indicator  2.1.2
.
	     
	 
	     
	     
	     

	Output 2.2
Public discourse developed and electoral  commitments set  with regard to political participation issues, including those faced by   youth
	Indicator  2.2.1
Extent to which media (traditional and new) covers political participations issues, including those related to gender equality.
	traditional and non-traditional  media cover women’s political participation without gender-sensitive focus and with minimum attention;



	Media released specific materials on women’s political participation prior to Parliament and local elections. A targeted media campaign on women’s and youth’s participation in elections developed;

28 articles are prepared by the young people trained 

	N/A
	see above
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Women in selected areas, especially women from minorities, run as candidates during local elections  
	Indicator 3.1

Number of women-candidates and number of women-council deputies (age and ethnicity disaggregated) at local elections in target geographic areas.
	Women-candidates – TBD

Women - council deputies - 40, which is 11.8% of the total number of deputies. 

	maintain the baseline data (given the consequences of the amendments to the electoral code) 
	N/A
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
Women-candidates in target communities, incl. young women and women from minorities, have skills to run for local elections
	Indicator 3.1.1

# of women-candidates (age and ethnicity disaggregated) in target communities and supported by the project running for local elections 
	data will be collected in 2016 before local elections.
	at least 40% of women who were capacitated by the project leadership schools participate in local elections as candidates (with representation of youth not less than 15% and ethnic minorities not less than 15%)  
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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