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[COUNTRY: Kyrgyz Republic]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/IRF X - Building the Evidence Base to Facilitate Responsive Gender Policy and Programs for Equality and Lasting Peace in Kyrgyzstan

	Recipient Organization(s)
:  
	UN Women, UNFPA, IOM

	Implementing Partners (Government, UN agencies, NGOs etc):
	National Statistical Committee of the KR, Ministry of Social Development of the KR 

	Total Approved Budget :

	630001

	Preliminary data on funds committed : 
 
	445,878 US$
	% of funds committed  / total approved budget:
	70,7%

	Expenditure
:
	445,878 US$
	% of expenditure / total budget: (Delivery rate)
	70,7%

	Project Approval Date:

	16 March 2015
	Possible delay in operational closure date (Number of months)
	N/A

	Project Start Date:


	01 April 2015
	
	

	Expected Operational Project  Closure Date:
	30 September 2016
	
	

	Project Outcomes:
	Effectiveness of gender equality promotion and inclusive peacebuilding policies and programs by government institutions, international agencies including members of the UNCT, and civil society is strengthened for lasting peace and women’s empowerment.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority area 2 – Promote coexistence and peaceful resolution of conflicts, conflict prevention/management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

UN Women: Research Working Group formed (12 national researchers and international consultant); study materials - methodology and research tools developed; Stakeholder Advisory Group formed; Field Research Team formed (18 researchers); trainings to build capacities of researchers held; data collected around 1,000 interviews/case studies/focus group discussions; currently final data coding and analysis phase is on-going.

UNFPA: Capacity bulding training for interviewers/supervisors was conducted in three stages. Data collection process is completed, currently data analyze and reporting phase is in process. Special software CSPro was developed and 4 NSC specialists trained.
IOM: Training module on gender-sensitive interviewing, confidentiality and Do-No-Harm principles has been developed and expert identified. Before the data collection phase  the contracted trainer and IOM staff trained both qualitative and quantitative researchteams.

Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project will provide an evidence base on key factors of gender inequality and threats to inclusive peacebuilding across such subjects as,  political participation, economic empowerment, Violence Against Women and Girls (with the focus on bride kidnapping and early marriage issues), migration and religion. This should result in better policies and programming recommendations, bringing positive impact on peacebulding.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The project will establish an evidence-base and highlight issues related to gender inequality and threats to inclusive peacebuilding. While the catalytic effects have not been observed yet, various stakeholders highlight the importance of data and the existing gap in understanding perceptions and attitudes about gender. The results of the study will certainly be utilized to inform follow up programmatic and policy initiatives and potentially additional funding and peace processes activities in the future.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	RUNO partners requested for no-cost extension untill 30 September 2016, which was approved.
The reasons for changes included the necessity to revisit the project duration. After the approval process and receipts of funds, only 15 months were left for implementation, while originally it was planned to implement it in an 18-month period. In addition, the funds were  made available in March, 2015 which has affected project implementation, making it more complicated. For example, data collection could not start in summer as originally planned, but instead commenced only in late autumn.Third, the nature of the study has few international precedents, which made for limited international expertise, both in-house in the UN and in the consultancy market. Having now both identified and helped build strong national and international capacity to technically guide the study, we are convinced that the project can be closed within the originally planned timeframe of 18 months from receipt of funds. 


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Key activities until the end of the project genearlly inlcude the finalization of the analysis phase of GSPS. Currently, both quantitative and qualitative components are being analyzed. Over the summer national researchers with the support of international expertise will be producing analytical reports based on the collected data. Based on the results of the reports, policy and program recommendations for selected issues of the study will be produced. Workshops are planned to be held among state and non-state stakeholders with the aim to integrate the results of the study into programming and policy initiatives. The project will close with a final conference, where results of GSPS will be presented and disseminated. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	With the no-cost extension being approved untill end of September 2016, the expectation is to implement the project in a timely manner

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	UN Women: 207,682 US$ (61% of the budget) was spent out of 340,797 US$; 70,000 US$ was spent (100% of agreed contribution from the UN Women) 
UNFPA: 204,743USD (82% of the budget) was spent out of 248,401US$ 
IOM: 33,453US$ (82%) was spent out of $40,803.27 US$ 


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	N/A


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Policy making and programming pursued by state institutions, the UNCT, development partners, and civil society ensures  gender equality promotion and inclusive peacebuilding
	Indicator 1.1

Findings of GSPS are integrated into national strategic plans of Kyrgyz Republic
	NAPs based on anecdotal and incomplete evidence
	Quantitative and qualitative indicators from GSPS integrated into 2017-2019 Nati
	N/A
	This activity is planned at the end of the project
	N/A

	
	Indicator 1.2

Findings of GSPS are integrated into UNCT and other international agency strategic plans
Indicator 1.3
Findings of GSPS are integrated into programming of civil society for 2017-2019 

	Strategic plans are not based on specific, quantified data
Civil Society Programming


	GSPS findings integrated into 2016-2018 UNDAF, UNFPA 2016-2018
Civil society incorporate findings of GSPS into planning for 2017-2019

	N/A

N/A

	This activity is planned at the end of the project
This activity is planned at the end of the project

	N/A

N/A


	Output 1.1
In the context of threats to gender equality and peace, opportunities and strategies for equal participation of women and girls in community level processes are clearly identified by a KAP study that provides evidence for more gender responsiv  



	Indicator  1.1.1
Quantitative research objectives and plan are designed and validated
Indicator 1.1.2

KAP survey is carried out and data is analyzed
Indicator 1.1.3 Data from KAP (quantitative) and qualitative research are integrated into complete report

	No quantitative research plan
No data collected
No report and policy briefers are written

	Quantitative research objectives are created, reviewed, and amended as needed.
Approximately 5,500 surveys are administered in 9 admin regions of KR

Report and briefers on specific policy topics are written and translated 

	Research Working Group has identified research objectives and finalased research methodology and research tools
The survey is carried out and analysis and reporting is in process

N/A

	
At the end of the project 

	N/A

N/A
N/A


	
	Indicator 1.1.2
Output Indicator 1.1.4

Findings from GSPS are presented and disseminated among partners and to general public
Output indicator 1.1.5

RUNOs organize workshops with gov and NGOs for integration of GSPS into org strategy and programming

	No findings distributed
No workshops conducted

	1000 copies of GSPS distributed in public presentation, presented to the media and made available online

3 workshops conducted, one by each RUNO


	N/A

N/A

	N/A

N/A

	N/A

N/A


	Output 1.2
National institutional capacity in gender-sensitive data collection and analysis is strengthened.
	Indicator  1.2.1
National Statistical Committee (NSC) staff are trained in gender sensitive research methodology and confidentiality 
	NSC interviewers and supervisors do not have specialized training in gender sensitive research 
	Prior to commencing KAP survey administration, NSC interviewers and supervisors in each region receive 5 day training on gender sensitive research methods and techniques under a Do-No-Harm approach, including theoretical and practical components
	84 NSC staff members were trained on gender issues, do-not harm principle. 9 NSC staff members were trained on monitoring and control issues. 4 staff members of the NSC Main Computing Center were trained on softwares development.
	N/A
	N/A

	
	Indicator 1.2.2
NSC participates in collection and analysis of KAP data
Indicator 1.2.3

NSC contributes to presentation of GSPS findings and intergration into national strategic planning

	No KAP data is collected
NSC does not prsent findings on gender issues 

	Trained NSC staff complete KAP interviewing with aprx 5,500 individuals in all 9 admin regions, NSC staff in Bishkek input and alalyze data
NSC develops presentation with support of UNFPA, UN Women to present the results and discuss policy implicat

	4NSC is the main partner, data collection was made according to NSC procedures. 400 clusters have been selected for the interview with 6,000 households to be interviewed. 18 mobile teams have been engaged in conducting the interview.

N/A

	N/A
N/A

	N/A
N/A


	Output 1.3
Capacity for gender-sensitive conflict research and analysis is strengthened in committed local universities, state research institutions and among field researchers identified with help of civil society.
	Indicator 1.3.1

Research Working Group from four national universities and state research institutions is selected, trained in gender-sensitive research methods, and facilitated in five working meetings
	University researchers and state research institutions lack specialized training in gender-sensitive qualitative research methods 
	Select group of university professors, researchers and students receive 3-day training in gender- and victim-sensitive research, confidentiality, Do-No-Harm principles, and research assessment mechanisms, including theoretical and practical test 
	A total of 13 RWG, 12 field researchers and 3 Quality Control Supervisors improved their knowledge in:

-Gender-sensitive research, IOM's Do-No-Harm principles

-GSPS, data collection methods

-Data coding and analysis, using MaxQDA analytical software 

	N/A
	N/A

	
	Indicator 1.3.2

Qualitative research component is carried out
Output Indicator 1.3.3

Research Working Group compiles and analyzes qualitative data for integration into overall GSPS findings

	No qualitative research has been conducted
RWG has not analyzed any data

	Qualitative research teams in every region conduct pre-defined research tasks, including a predefined number of in-depth interviews in each region
RWG collects and analyzes data received from qualitative research teams, produces analytic report 

	Data collection phase is over and overall around 1,000 interviews, case studies and focus group discussions were conducted across five pillars by March 2016.
Currently the research team is in the process of data coding and analysis phase 

	N/A

N/A

	N/A

N/A


	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     


	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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