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[COUNTRY: Nepal]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/NPL/H-1; Safeguarding Peacebuilding gains in Nepal: Support for Coordination, Planning, Monitoring and Evaluation of the UNPFN      

	Recipient Organization(s)
:  
	United Nations Peace Fund For Nepal      

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Peace and Reconstuction (MoPR), including Nepal Peace Trust Fund (NPTF), Academic Organisations, NGOs and Consultants

	Location:
	Kathmandu and other UNPFN project districts 

	Total Approved Budget :

	USD 669606

	Preliminary data on funds committed : 
 
	     
	% of funds committed  / total approved budget:
	     

	Expenditure
:
	     
	% of expenditure / total budget: (Delivery rate)
	     

	Project Approval Date:

	20 February 2015
	Possible delay in operational closure date (Number of months)
	TBD due to impact of political tension and devastating earthquake in 2015 

	Project Start Date:


	01 March 2015
	
	

	Expected Operational Project  Closure Date:
	01 September 2016
	
	

	Project Outcomes:
	Effective and Gender Sensitive Management , Coordination, Monitoring, Reporting and Evaluation of the UNPFN and the project funded by it 

	PBF Focus Area

(select one of the Focus Areas listed below)
	(4.3) governance of peacebuilding resources (including JSC/PBF Secretariat) 


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Outocme 1: Effective and gender-sensitive management, coordination, monitoring, reporting , and evaluation of the UNPFN and the projects funded by it.

Output achieved: 

Data collection and validation following the Inception Phase of UNPFN independent evaluation completed. 

A research commissioned on youth's involvement in peacebuilding and sustainable development of Nepal. A lead researcher contracted, and data collection tools drafted.  

UNPFN SO completed the paper works for a three month NCE of both GPI II projects. The Executive Committee agreed on approving this extension upon few conditions including the quality assurance for the deliverables considering its MTR. GPI CT project staff trained on the gender and result reporting, and maintaining quality of project results. Several small monitoring missions carried out to help the project to be on track and documenting success stories. 
A concept note finalised on the capacity building of CRSV victims through a global workshop.



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	UNPFN support office has contributed in creating an enabling environment and facilitating the roles of partners of different peacebuilding projects to strengthen the peace process in Nepal. Quality control through in-person meetings, capacity building of project staff, and review and feedback mechanisms resulted in improved coordination and management of the projects and helped targeting actual beneficiaries like conflict affected women as well. The third part of the ‘I am not a Number’ communication peace is expected to generate attention for the importance of history and storytelling for reconciliation. Documenting the impacts created by the peace monuments also opens the avenue for sharing the key findings with broader stakeholders and raise awareness on peacebuilding. Few other activities like celebrating IWD in 2 VDCs of Bara and Parsa, online learning/experience sharing session on TJ, CRSV also expected to raise awareness & understanding, and contribute in promoting peace. 




	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The close communication, feedbacks, and capacity building supports has led to projects themselves conducting informal context analysis through its field offices before undertaking any important events in the project districts. This indicates an understanding of the value of conflict sensitive approaches. Besides, close to 25 persons signed up for the gender and peacebuilidng orientations jointly organised by UNPFN and GIZ indicating a gap to some extent in their understanding which addressed by this training.  

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	UNPFN has progressed as planned during this reporting period. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Quality assurance, completion, preparation of the management response of UNPFN independent project evaluation. 
Management of GPI II and UNPFN support office project closures.
Quality assurance and completion of a research on youth's involvement in peacebuilding and sustainable development. 

Advocacy/lobbying to feed the findings of the evaluation and youth research into UNDAF planning process.  

Securing recognition for CRSV survivors and building capacity for sensitive service delivery for victims.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	UNPFN support office project will require an extension till December 2016 as GPI II projects are extended till mid October to ensure continued quality assurance and support until the end.

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Sometimes weakness in both vertical and lateral coordination negatively impacted upon quality delivery of project results. It is found that the close monitoring, strong leadership, and proper authorities for decision making can be instrumental to ensure better coordination, and thus quality deliverables from project. 

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	     

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Effective and Gender sensitive management, coordination, monitoring, reporting, and evaluation of the UNPFN and the projects funded by it
	Indicator 1.1

Quality independent evaluation of UNPFN projects   
	Baseline: 0 points



	4 points  (July 2016)
	Inception phase, field data collection and validation completed
	     
	     

	
	Indicator 1.2

# of projects that record changes in response to a) conflict sensitivity, b) gender sensitivity, and c) monitoring measures as recorded in their end evaluations.     
	Baseline: 0



	2 projects (2016)
	GPI II projects developed better understanding on how to address gender, conflict sensitivity, and monitoring measures into activity planning and implementation 
	     
	     

	Output 1.1
Strenghtened capacity of the UNPFN to provide technical assistance and quality control of the project with a focus on key peacebuilding, gender and M&E related issues      

	Indicator  1.1.1
Quality  UNPFN executive committee annual report 
	     
	UNPFN Executive Committee Annual Report submitted within 7 days of the deadline

Quality of UNPFN Executive Committee Annual Reports rated “acceptable” by PBSO review team 

	2015 report sumitted on time. 
	     
	     

	
	Indicator 1.1.2
Key partners (e.g. UNPFN, RUNOs as well as non-UN stakeholders) satisfied with level and timeliness of the Secretariat’s support, communication and coordination.
	     
	Regular UNPFN Executive Committee meetings held, documented, decisions well prepared and followed-up, including on project revision requests
	During this reporting period, 1 ExCom meeting organised to review project's extension request, meeting minutes prepared, action carried out to facilitate the approval process. 
	     
	     

	Output 1.2
UNPFN  management and contribution to peacebuilding documented and evaluated to guide future programming priorities
	Indicator  1.2.1
Timely quality UNPFN evauation 
	     
	Evaluation completed, endorsed by the Reference Group, with a management response from key stakeholders and results disseminated
	Evaluation on going.
	     
	     

	
	Indicator 1.2.2
Evidence of  UNPFN manual being used by other countries or the PBSO 
	     
	# of UNPFN gender/conflict sensitivity manuals adopted or selection criteria used in other countries
	In progress
	     
	     

	Output 1.3
Strengthen capacity for evidence- based gender and conflict sensitive approach to UN Joint transition programming 
	Indicator 1.3.1

UNDAF outcome level theory of change designed and monitored 
	     
	At least one UNDAF outcome level (8 or 9) ToC adopted with agreement on related indicators to monitor progress on it
	Current UNDAF evaluation initiated. This evaluation and country analysis will lead to UNDAF+ designing where UNPFN will contribute  
	     
	     

	
	Indicator 1.3.2

UN Risk analysis strenghtened
	     
	UNDAF reporting adopts outcome level risk analysis and management response reflects how it will impact UN programming
	To contribute in risk analysis, research on youth and peacebuilding launched  
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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