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[COUNTRY: Liberia]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/LBR/A-13; [00088042]; Women’s Economic Empowerment: Building Peace, Promoting Prosperity 

	Recipient Organization(s)
:  
	UN Women Country Office Liberia

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of Gender, Children, and Social Protection; NAEAL-National Adult Education Association Liberia, EduCARE, and FCI-Foundation for Community Initiative. 

	Location:
	Key concession areas / communities relying on extractive industry in Sinoe, Grand Gedeh, Gbarpolu, Grand Bassa and Cape Mount/Bomi

Border communities in Cape Mount, Gbarpolu, Lofa, Nimba, Grand Gedeh, River Gee, and Maryland


	Total Approved Budget :

	2000000

	Preliminary data on funds committed : 
 
	2000000
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	1979332.37
	% of expenditure / total budget: (Delivery rate)
	98.96%

	Project Approval Date:

	31/10/2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	31/10/2013
	
	

	Expected Operational Project  Closure Date:
	31/12/2016
	
	

	Project Outcomes:
	Youth, women and other marginalized members of conflict affected communities to act as a catalyst to prompt the peace process and early economic recovery (PMP Result 3)

	PBF Focus Area

(select one of the Focus Areas listed below)
	3.2 Suistanable livelyhoods (primary) 
2.3 Management of natural resrouces (secondary)



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Outcome 1: As of Mach/2016, based on reports from joint monitoring missions more than 4,000 women are utilizing skills in business development and financial literacy to improve their businesses. the final project research has not yet been concluded (undereway). The graduation ceremony was organized on 03 Dec 2015.
Outcome 2: UN Women held a strategic consultation session with the national leadership of the Association of Women in Cross Border Trade (AWICBT) on Feb 27, 2016 for the showcasing of initiatives undertaken by the AWICBT at the county and national levels. In additon, this session provided the opportunity for planning the next AWICBT General Assembly with full participation of national government including the President's Office. AWICBT that is represented by 50,000 women across Liberia requested further support and trainings in customs, rules, duties and taxation.
Outcome 3: Completed as of Dec 2015. Evidence on to be captured in the PBF research report.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The impact of each outcome is significant as witnessed by project staff from all implementing partners during joint monitoring missions. However, the final evidence will be captured under the PBF Research that will collect information on women in cross border trade and rural women in VSLAs.
We have collected community testimonials; Feedback from two research studies on the status of women in cross border trade and the status of village savings and loan associations afer Ebola;

Success stories provided by project beneficiaries; Reports from community dialogues; Reports from trainings; and Knowledge products (i.e. video documentaries, flyers, etc.)  


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	As a result of the PBF project, women beneficiaries have made significant understanding and improvement of their skills on issues that affect cross border trade, their livelihoods and everyday lives. The PBF intervention generated further interest in non-PBF communities and raised awareness among women on additional support and capacity building gaps that they have formulated as new requirements and have put forward to UN Women. These include capacity building for both cross border traders, cross border police, on issues such as taxation, customs duties, and EVAW. Demand and enthusiasm remains very high for the project, especially for the PBF funded VSLAs some of which are currently being strengthened by the JP RWEE ensuring increased economic security and is filling in the gaps for some of the PBF supported counties as it targets similar target groups: rural women and women in cross border trade.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Project implementation was significantly slowed in 2014 and early 2015 due to death of UNWOMEN Coutry rep in Feb 2014 and the Ebola Virus Desease outbreak. As a result a few activities were rolled over into 2016. These included research work on the status of women in cross border trade and the status of savings and loan associations. In additon, the outstanding project research is yet to be concluded. Hence, a No Cost Extension will be needed to complete these crucial activities by 31/Dec/2016.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The remaining activities (U$D 20,667.63) are as follows: 

1) Finalization of the Research on the status of women in cross border trade, and the Research on the status of women in Village Savings and Loans Associations (V/SLAs) and the production of the Research Report (underway) 
2) Final project evaluation [which will capture recommendations from both PBF funded projects to which UN Women is the lead (00088042 and 00088031)]
 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Due to several unxpected events, such as death of the UN Women CR in Feb 2014 and EVD outbrake (2014-2015) as well as absence of timelly interaction between donor and project staff, contibuted to delay of some activities that have naturaly been sequenced one after anotehr thus delaying project implementaiton. An illustrative example, is the Final project evaluation, which was foreseen to be conducted 3-6 months after women graduate from skills building classes. Since the graduation was held on 03 Dec 2015 there was no point in conducting evaluation before July 2016 which has to be postponed furhter to Q3 or Q4 2016 due to the rain season and poor condition of roads.

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Lesson 1: Efficient and timely communication and feedback loop between the donor and project implementer is crucial for successes and project work plan adjustment in case of unforeseen crises or events
Lesson 2: Staff turnover, with both donor and implementing agency, restricts project staff from having timelly decisions and advice on project adjustement strategies and could hinders implementation.
Lesson 3: unforeseen events must allow for quicker communication and project adjustment and futher support from donor to the implementors. In similar circumtances, the annual work plan need to be reviewed as not cast-in-stone documents but strategic fraemworks that are tiemwise flexible  


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The project implementation rate is 98.96%. 
The total expenditure as at 06/17/2016 stands at US$1,979,332.37 (uncertified report). 
An amount of US$20,667.63 which represents 1.04% of total project value, is the total balance under the project, which will be spent as a contribution for the project research (underway) and project evaluation, cofunded by the JP RWEE.


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	No-cost extension is required till 31/Dec/2016

UN Women hosted two visits from PBSO in 2016. The first occurred in March 2016, a comprehensive interviews with partners and UN Women staff were organized for PBSO lessons learnt exercise: case study Liberia. The exercise highlighted what management and implementation factors contribute to successful project implementation, and conversely, what factors prevent smooth implementation. The second visit was organized in Q2, when the UN Women also hosted a brief interview with PBSO team of researchers focusing on the linkages of livelihoods and peacebuilding. An appropriate field visit and link with partners was organized for the PBSO team.



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Women experience increased economic security, (defined by their ability to generate and manage their own income)in twenty targeted communities.
	Indicator 1.1

Degree of women’s economic security and independence in conflict prone areas, including border regions and communities affected by large concession agreements 
	Feb. 2015) 56.99% 
	50% increase vis-à-vis baseline (to be confirmed after conducting baseline survey in Oct 2013)
	Based on joint monitoring missions, aproxy 95% of  women targeted in 2015 now put aside a certain amount of money monthly and are better able to manage their livelihoods. Final indicator value to be determined in the final research report.
	n/a - to be captured under final project evaluation
	     

	
	Indicator 1.2

n/a
	     
	     
	     
	     
	     

	Output 1.1
Increased access to and utilization of sustainable financial services for rural women and cross border traders. 

	Indicator  1.1.1
Number of women actively accessing and utilizing financial services in savings and loan associations
	(Sep 2013): 5,121 women utilizing financial services through savings and loan associations nationwide
	(Dec. 2015) Approximately 9,121 women are accessing and utilizing financial services through Village Savings and Loan Associations (VSLA) aross 43 rural communties in 8 of the 15 counties.
	4,000 women beneficiaries who completed skills trainings in business development and financial literacy including for training in the Village Savings & Loans Associations methodology as of December 31, 2015 have now increased access to credit and are
	n/a activity compelted as of Dec 2015
	     

	
	Indicator 1.1.2
n/a
	     
	     
	     
	     
	     

	Output 1.2
Improved business practices for women, young women, and WICBT.  
	Indicator  1.2.1
Number of targeted women with functional literacy, numeracy and business skills to effectively manage their businesses in thirty communities
	     
	By April 2015, 4,000 women have functional literacy, numeracy, and business skills to effectively manage their businesses
	4,000 women beneficiaries who completed literacy and numeracy classes continue to apply skills in reading and writing including identifying numbers. These women are now assisting their children to do homework and to effectively manage their everyday 
	n/a activity completed
	Young women, and cross border traders have improved their business practices and need further monitoring and mentoring in order to become fully sustainable and self-sufficient structures in post Ebola Liberia. 

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
n/a
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols. 

	Indicator 2.1

Change in perception of the security sector by women involved in cross border trade 
	(September 2013) 0%
	50% of members report reduction in harassment and increased confidence in the ability of border security to carry out their correct duties.
	not availalbe at this point
	Research and final evaluation will capture this indicator in Dec, 2016 highlighting change in perception of the security sector by women involved in cross border trade.  
	To be determent as and if applicable

	
	Indicator 2.2

n/a
	     
	     
	     
	     
	     

	Output 2.1
Reporting mechanism accessible to WICBT to report incidences of harassment, corruption or abuse by security sector. 

	Indicator  2.1.1
Women involved in cross border trade from targeted border counties exhibit awareness and capacities to utilize the “complaint mechanism” established within the regional security hubs.
	(Oct 13): 30% 
	(April 2015): 50% of targeted traders are aware and willing to utilize the mechanism in the case of complaint.
	not avalable at this point. 
	Research and final evaluation will capture this indicator in Dec, 2016 highlighting change in perception of the security sector by women involved in cross border trade.  
	Women beneficiairies are actively accessing complaint mechanisms to channel complaints through rightful security authorities for redress. In addition, these women continue to educate their peers.

	
	Indicator  2.1.2
n/a
	     
	     
	     
	     
	     

	Output 2.2
Members of the Association of Women in Cross Border Trade have an increased understanding of border procedures and regulations governing trade in the Mano River Union. 
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
AWICBT members’ across knowledge of basic border procedures, customs regulations, and the roles of various security institutions all 15 county chapters. 
	(Oct 2013): 320 women familiar with border procedures
	(April 2015): 50% of members show increased knowledge of basic border procedures, customs regulations, and the roles of various security institutions.
	As of December 2015, more than 1,000  women from 15 counties were trained. With an understanding of various procedures and the function of institutions, WICBT  are now rightfully guided in carrying out trade within the Mano River
	n/a
	Women demand more support in therms of skills and knowledge building on taxation, custom duties and taxes.

	Output 2.3

n/a
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment. 
	Indicator 3.1

Women’s participation in community management of natural resources, the environment and land.    
	(Feb 2015): 25% 
	(April 2015): women in five targeted communities are participating in all community meetings regarding land and natural resources
	Women leaders cascaded the training to women in the 23 project communities. The Research on Gender and Natural Resources Management (NRM) was printed out and disseminated.

Final indicator value is yet to be confirmed through the final PBF research re

	n/a activity completed
	     

	
	Indicator 3.2

n/a
	     
	    
	     
	     
	     

	Output 3.1
Increased awareness amongst community women on natural resource management, the environment and concession agreements that affect their communities. 
	Indicator 3.1.1

Project participants’ level of knowledge of their rights and the natural resource management issues that affect them. 
	(FEb 2015) 29.80% baseline
	(April 2015): 80% of project participants demonstrate increased knowledge and understanding of their rights and the natural resource management issues that affect them.
	not avalable at this moment 
	Final indicator value is yet to be confirmed through the final PBF research report which is underway.
	     

	
	Indicator 3.1.2

n/a
	     
	     
	     
	     
	     

	Output 3.2
Women and women’s civil society have increased access to information on their land rights and land reform process. 
	Indicator 3.2.1

Project participants’ level of  knowledge of their land rights and mechanisms for redress.
	(Feb 2015): 22.30%
	80% of project participants demonstrate increased knowledge and understanding of their land rights.
	not avalable at this moment 
	Final indicator value is yet to be confirmed through the final PBF research report which is underway.
	     

	
	Indicator 3.2.2

n/a
	     
	     
	     
	     
	     

	Output 3.3

n/a
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

n/a
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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