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SECRETARY-GENERAL’S PEACEBUILDING FUND
PBF PROJECT PROGRESS REPORT TEMPLATE

PBF PROJECT PROGRESS REPORT
COUNTRY: GUINEA BISSAU
TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL SEMI-ANNUAL
DATE OF REPORT: 10 JUNE 2018

Project Title: Boosting the media sector for greater peace and stability in Guinea-Bissau
Project Number from MPTF-O Gateway: 00108750

PBF project modality: | If funding is disbursed inte a national or regional trust fund:
X IRF Country Trust Fund
PRF Regionai Trust Fund

Name of Reeipient Fund:

List all direct project recipient organizations (starting with Convening Agency), followed type of
organization (UN, CSO etc):

UNDP

List additional implementing partners, Governmental and non-Governmental:

UNIOGBIS, National Community radio network (RENARC), union of journalists (SINJOTECS),
journalists association (Ordem de jornalistas), women journalists network, AD NGO

Project commencement date!; 19 December 2017
Project duration in months:? 30 June 2019

Does the praject fall under one of the specific PBF priority windows below:
Gender promotion initiative

Youth promotion initiative

Transition from UN or regional peacekeeping or special political missions
Cross-border or regional project

Total PBF approved project budget® (by recipient organization):
UNDP: § 801,877
:$
: $
03
Total:
*The overall approved budger and the release of the second and ey subsequent tranche are
conditional and subject to PBSO’s approval and subject 1o availability of fumds in the PBF
accound
How many tranches have been received so far: 1 (565,129.26)

! Note: commencement date will be the date of first [unds transfer.
* Maximum project duration for [RF projeets is 18 months, for PRF projects ~ 36 months.
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Report preparation:

Project report prepared by: Jilia Alhinho and Sophie Pereira

Project report approved by: Jilia Alhinko

Did PBF Secretariat clear the report: Yes

Any comments from PBF Secretariat on the report:

[as the project undertaken any evaluation exercises? Please specify and attach: Not yet




NOTES FOR COMPLETING THE REPORT:
- Avoid acronyms and UN jargon, use general / common language.
- Be as concrele as possible. Avoid theoretical, vague or conceptual discourse.
- Ensure the analysis and project progress assessment s gender and age sensitive.

PART 1: RESULTS PROGRESS
1.1 Overall project progress fo date

Briefly explain the status of the project in terms of its implementation cyele, including
whether all preliminary/preparatory activitiecs have been completed (1500 character
limit):

The project is well into its implementation phase. The coordination committee with the national
implementation pariners was formed and has met regularly.

Activitics related to the project have started even before the funds were available. To initiate the
study on the media sector legal framework, we have used UNIOGBIS funds to recruit a
consultant who handed over the study and two draft laws in late March. The project manager
has been recruited and started working in June.

As for other project activities, in March the project has enabled the organization of the
Journalists union congress with 110 participants. New governing bodies were elected in a fair
and transparent way. Journalists debated the need to fight for better working conditions to ensure
independence of the sector.

Seemingly in May the project funded and supported the helding of the National meeting of the
Network of Community Radios. Over 70 radios representatives attended, Members of the
network discussed circulation of programs among members of the network and fund raising and
commercial strategies to ensure financial sustainability of the radios.

Procurement process for the equipment is underway and trainers for the Bafata Women’s Radio
have been recruited. The radio will start functioning by the end of June.

Given the recent/current political/peacebuilding/ transition situation/ needs in the
country, has the project been/ does it continue to be relevant and well placed fo address
potential conflict factors/ sources of tensions/ risks te country’s sustaining peace progress?
Pleasc illustrate. If project is still ongoing, are any adjustments required? (1500 character
limit)

The project continues to be very relevant in the current context were political stability is very
fragile. Although Parliament has resumed its regular sessions and an inclusive Goverament has
been formed with a mandate to organize parliamentary elections in November, disagreement
between the main parties continues now focussing on voter registration procedures. A drafl
stability pact is circulating among political parties. Media coverage of these events has so far
been balanced. The new president of the journalist’s union has been very clear in voicing her
concerns about political manipulation of journalists and is actively lobbying for better
regulations which will ensure independence of the media. Journalists in national media and in
the communily radios are increasingly aware of the impact of theit work and of their
responsibility in sustaining peace.

In a few seatences, summarize what is unique/ inngvative/ interesting about what this
project is trying/ has tried to achieve or its approach (rather than listing activity progress)
(1500 character Hmit).



The most innovative aspect of this project is that it tries to strengthen the independence of the
media by using a multidimensional approach to address the issttes undermining the positive role
that media can play in a democracy and for sustaining peace. Those issues are: poor working
conditions for journalists; weak economic sustainability of the media sector; unclear or
inadequate legal framework. insufficient professional capacity among journalists; dependency
from international partners and fack of cooperation among media outlets to, among others,
reduce costs. By tackling the problems in an integrated way, the project will stimulate self-
initiative, responsibility and accountability and at the same time foster a sense of pride and self-
esteem among journalists which will encourage them to follow their ethics code.

Considering the project’s implementation cycle, please rate this project’s overall progress
towards results to date:

In a few sentences summarize major project peacebuilding progress/results (with
cvidence), which PBSO can use in public communientions to highlight the project {13060
character limit):

I. A woman, experienced journalist, was elected to lead the journalists' union. Her manifest was
clear in the defending ethical and responsible journalism and incortuptible journalists. Some
delegates to the journalists’ congress claim that they were offered money to vote for the other
candidate linked to a political faction. Still she got the majority of the vote; this has had a very
positive impact in the credibility of the media. The fact that journalists avoided being
manipulated also shows that by encouraging those who want to work ethically, the media will
convey information which will positively contribute to peacebuilding. The Journalists Union is
now very active, has been meeting the authorities lobbying for better working conditions, state
subvention for public information service, and better regulation.

2. Community Radios play an important role in informing the public in remote communities,
Radio Quelelé is the oldest of these radios in the country, and the first to develop the community
TV project, It was set up by NGO AD which is aiso until today hosting the HQ of the National
Network. During the meeting, over 80 radios agreed to cooperate by, for example circulating
content, produced by any radio, around the network and fund raising. I addition the community
radio journalists received training on ethical coverage of elections and debated how to
communicate positively the political partics proposals and how to minimize hate speech by
poiiticians.

Ik a few sentences, explain how the project has made real human impaect, that is, how did
it affect the lives of any people in the country - where possible, use direct quotes that PBSO
can use in public communications to highlight the project (1500 charaeter limit):

- The election of the first women, Indira Correia Balde, to lead the journalists union has double
human impact. The experience of the delegates, coming from sall regions to attend the
journalists’ congress, voting for 2 woman in spite of the pressure, and unity around the
leadership of a woman, has had a very strong impression in all participants and society at large.
- Radio Queleié was elected for a second term to chair the network at the last national meeting
sponsored by the project - RENARC is led by Demba Sanha, with Pedro Gomes in the secretariat
-. The strengthening of the existing structures and organizations, as well as the small community
radios has a very positive impact, not only in the tives of the journalists and technicians who



have already made great personal investment in these projects but also in the lives of the
communities in remote areas who benefit from the work of the community radios.

If the project progress assessment is on-track, please explain what the key challenges (if
any) have been and whicli measures were taken to address them (1500 character limit).

Key chaltenges have been maintaining motivation of implementing partners independently of
expectations of personal and immediate gain. Maintaining constant communication with them,
sensitizing them and encouraging them to think of long term goals and alert them to the Fatigue
of donors if they do not take ownership and responsibility for the sustainability of their sector
and their country.

If the assessment is off-track, please list main reasons/ challenges and explain what impact
this has had/will have on project duration or strategy and what measures have been taken/
will be taken to address the challenges/ rectify project progress (1500 character limit):

N/A

Please attach as a separate document(s} any materials highlighting or providing more
evidence for preject progress (for example: publications, photos, videos, monitoring
reports, evaluation reports ete.). List below what has been attached to the report, inciuding
purpose and audience,

L. Report of the Journalists Union - SINJOTECS - Congress - Purpose/audience: inlorm
participants

2. Report of the RENARC national meeting - - Purpose/audience: inform participants and
keep record of recommendations for follow-up

3. Swuudy on the media sector legal framework; Purpose/audience: improve regulation and
stengthen independence/media sector stakeholders and legislators and Government

1.2 Result progress by project outcome

The space in the template allows for up to four project outcomes. If your project has more
approved outcomes, contact PBSO for template modification.

Qutcome 1: An improved and universally applied legal framework regulating the media sector
and the journalistic profession contributes to enhanced professionalism and accouniability as
well as a decrease of tensions between media professionals and state actors

Ruate the current status of the outcome progress:

Progress summary: Describe main progress under this Ouicome made during the reporting
period (for June reports: January-June; for November reports: Janyary-November; for final
reports: full projeci duration), including major output progress (not ail individual activities).
If the project is starting to make/ has made a difference at the outcome level, provide specific
evidence for the progress (quantitative and qualitative) and explain how it impacts the broader
political and peacebuilding context. Where possible, provide specific examples of change the
praoject has supported/ contiibuted to as well as, where available and relevant, quoies from
partners or beneficiaries about the project and their experience. (3000 character limif)?



A study on the media sector legal framework was conducted between February and March. The
consultant delivered the report in late March. This included recommendations and two drafl
laws - one to regulate the profession of journalist and one to regulate online media.

Outcome 2: Journalists, media professionals, outlets and associations organize more
effectively and exercise greater professional and economic autonomy due to improved
governance of the media sector.

Rate the current status of the outcome progress:

Progress summary: (see guiding questions under Quicome [}

Two of the main journalists® organizations have elected democratically their representative
organs - between March and May, after several years of dubious legal status. This has given
new legitimacy and impulse to the professionals in the media sector (o fight for improving their

working conditions, and improve their capacity for resource mobilization.

Outcome 3: Established and young media professionals produce quality, impartial and
conftict-sensitive content

Rate the current status of the outcome progress:

Progress summary: (see guiding questions under Outcome 1)

The activities under this outcome are scheduled for the second and third semesters, Therefore
they are in planning stage.

Outcome 4:

Rate the current status of the outcome progress:

Progress summary: (see guiding questions under Ouicome 1}

1.3 Cross-cufting issues

legal revisions.

National ownership: How has the | Although the national Government was not a signing party
national  government  demonstrated | of the project, due to high turnover of governments as a
ownership/ commitment to the project | result of political instability, The Ministry of Secial
results and activities? Give specific | communication was consulted since 2015 and informed on
examples. (1500 character limit) the desired support appreach by professionals of the media
sector. The Government is particularly interested in the :
harmonization of the wedia law and it is committed to
actively participate on the upcoming workshop to discuss

Monitoring: [s the project M&E plan on { M&E plan being prepared
track? What monitoring methods and
sources of evidence are being/ have been
used? Please attach any monitoring-
related reports for the reporting period.
(1300 character limit)?




Evaluation: Provide an update on the
preparations for the external evaluation
for the project, especially if within last 6
months of implementation or {inal report.
Confirm available budget for evaluation.
(1500 character limit)

Surveys being designed

Catalbvtic effects (financial): Did the
project lead to any specific non-PBF
funding commitments? 1f yes, from whom
and how much? If not, have any specific
attempts been made to attract additional
financial contributions to the project and
beyond? (1300 character limit)

Yes. From UNIOGBIS regular budget. 3,000 USD

Catalytic _effects (non-finaneial): Did
the project create favourable conditions
for additional peacebuilding activities by
Goverament/ other donors? If yes, please
specify. (1500 character linit)

Yes. The election of new legitimate bodies in the journalists
association allows for engagement form other donors.

Exit strategy/ sustainability: What steps
have been taken to prepare [or end of
project and help ensure sustainability of
the project results beyond PBF support for
this project? (/300 character {imil)

No exit-strategy steps have been taken yet

Risk taking: Describe how the project
has responded to risks that threatened the
achievement of resuits. Identify any new
risks that have emerged since the last
report. (1500 character limit)

Main project risks are disengagement of the implementing
partners and the persistence of the current political crisis and
the istitutional stalemate at the National Assembly, which
may prevent the achievement of the desired outcomes,
Project coordination team will continue encouraging
implementing partners to proceed with implementation of

activities that do not depend on political sitvation and to |

work with private sector.

Gender cquality: In the reporting period,
which activitics have taken place with a
specific focus on addressing issues of
gender equality or women’s
empowerment? ({300 character limit)

At leasl 33% of this project is dedicated to promote gender !

equality and women empowerment through :

e Bafata Women Rdidio supported to ensure women
participation in public life (20 000 $)

e Educational TV and radio series produced through
smali grants program (150 000%)

s A legislative revision for media conditions based on
gender sensitiveness (37 500 §)

« Better work conditions for uniens {55 000 §)

Other: Are there any other issues
concerning project implementation that
you want to share, including any capacity
needs of the recipient organizations?
(1500 character limit)
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS
2.1 Comments on the overall state of financial expenditares

Please rate whether project [inancial expenditures are on track, delayed, or off track, vis-g-vis
project plans and by recipient organization:

How many project budget tranches have been received to date and what is the overall
level of expenditure against the total budget and against the tranche(s) reccived so far
(500 characters limit): The project received only one tranche of the amount of approximately
5635 thousand USD, which corresponds to 70% of the total budget of about 807 thousand USD.
The overall level of expenditures against the total budget is of about §%, approximately 70
thousand USD, and the level of the same expenditures against the tranche received is of about
12%. Exact amount is not yet available as accounting procedures of latest important activities
are still under completion and amounts are estimated.

When do you cxpect to seek the next tranche, if any tranches are ontstanding: December
2018

If expenditure is delayed or off track, please provide a brief explanation (300 characters
limit):
N/A

Please state what § amount was planned (in the project document) to be allocated to
activities focussed on gender equality or women’s empowerment and how much has been
actually allocated to date:

It was planned an amount ol ca. $ 85,220, and it was afterwards allocated the same amount,
and actually used an amount of ca $ 95,220, due of the extra number of women involved
nationwide and to the related target which was reached beyond expectations.

Please fill out and attach Annex A on project financial progress with detail on expenditures/
commitments to date using the original project budget table in Excel, even though the $
amounts are indicative only.
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