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List any Governmental and non-Governmental additional implementing partners:
e Special Court for Peace (JEP): , o
e Truth, Coexistence and . Non-Recurrence Commission;
e Missing Persons Search Unit;
e Presidential Council on Equality for Women; :
¢ Ministry of Health and Social Protection; - ‘ ‘
¢ Public Ministry (Office of the Prosecutor-General, Office of the Ombudsman and local Public
Ministry Office); ' ' - - o
- e Special Body mandated to implement the gender approach of the peace agreement (Instancia
Especial para contribuir a garantizar ¢l enfoque de género en la implementacion del Acuerdo
Final); : ‘ ' o '
s Local and regional government;
e National and local women's organizations;
o National and local youth organizations; and,
o - National and local victim's organizations

Expected project commencement date': December 2018
Project duration in months:? 18 months
Geographic zones for project implementation: Municipality of Vista Hermosa (State of Meta).

Does the project fall under one of the specific PBF priority windows below?
<] Gender promotion initiative

"'Note: The actual commencement date will be the date of {ivst funds transter.
 Maximum project duration for IRF projects is 18 months, for PRF projects — 36 months,




|:| Youth promotion initiative
["] Transition from UN or regional peacekeepmg or specnal pOlltlca] missions
[} Cross-border or regional project

| Total PBF approved project budget* (by re(:lplent Orgamzatmﬂ)
UN Women Colombia: $1,194,073 :
OHCHR Colombia: $ 305,927

“Total: $I 500,000

© *The overdall approved budget and the release of the second und amy mbsequen.t msmlbnem are comﬁnmmf and subject to PBSO s approval and
subject to averilability of funds i the PBF accowni. For payment of second and subsequent insiallments, the Coordinating agency needs 1o -
* demonsirate expenditire/obligation of at least 75% of the previous installment and provision of any PBF reparts due i the period elapsed.

Any other exiéting funding for the project (amount and source):
Project total budget: $1,500,000

PBF 1% installment: PBF 2™ installment*: PBF 3¢ | __ installment

UN Women: § 835,851 © | UN Women: $358.222 installment*: | UN Women: § NA
1 OHCHR: - $ 198,853, " OHCHR: $107,074 UN Women: $ NA - | OHCHR: $NA -
Total: ~ $1,034,704 Total: $465,296 - | OHCHR: $NA | Total: . NA
' : ' ' | Total: T NA

Describe in two to three sentences, including a brief project descripﬁon and brief explanation of
how the project is time sensitive, catalytic and risk-tolerant/ innovative:

First, the catalytic approach proposed is based on the notion that generating a territorial model to |
| guarantee non-repetition by creating “safe environments” to promote human rights - including the UN
Committee on Economic, Social and Cultural Rights (ESCR) - victims will be able to access the
Comprehensive Systéem for Truth ] ustice R-eparations-and Non-Recurrence (SIVJRNR).

Second, the project will facilitate local implementation of transmonal justice mechanlsms with the
active participation of grassroots women’s organizations.

Third, the project will strengthen oroamzatlonal' networks, capacities for collective action and the
participation of victims, focusing pnman[y on local development planning, Wthh will be developed
between 2019 and 2020, :

Finally, the project will generate innovative practices to allowing this model to be replicated; it seeks
to promote and guarantee the rights of victims of sexual violence and forced disappearance.

Summarize the in-country project consultation and endorsement process prior to submlssu)n to
PBSO, including through any PBF Steering Commlttee if apphcable :

UN Women’s coordination mandate promotes gender equality and women'’s rights approaches as part
of peace processes, transitional justice, planning and financing of post-conflict and institutional
reforms for peace consolidation and sustainability. The Office of the High Commissioner for Human
Rights (OHCHR) operates within the framework of standards and obligations included in international
instruments for the protection of human rights related to promoting equality, fighting discrimination,
protecting human rights, and in particular, monitoring implementation of the Peace Agreement in
terms of human rights, victims' ughls and secuut) guarantees.

[n that regard, and in addition to the comparative_advantages of both agencies, strong relationships
©exist with institutional and social actors at the national and territorial levels. The two agencies have




had specific roles as participants in the international process. supporting implementation of the Final

Peace Agreement. This enables UN Women and OHCHR to work with the Colombian government, as |-

well as -civil society and the international community, to address the challenges to fast track

Jimplementation of the Final Peace Agreement and promote sustainable peace. For this reason, the

current ploposal addresses the main gaps identified in relation to those actors in order to make
progress in and speed implementation of the victims’ component of the Final Peace Agreement
section of the SIVIRNR framework. The project design stage provided an opportunity to strengthen
coordination between the mandates of both agencies and respond to the needs identified by the
implementing partners. It combined their speciatized knowledge with the desien of a territorial model
. guaranteeing ‘non-repetition and women’s empowerment, focused on protective environments to
facilitate access to transitional justice.

The p10]ect design is based on existing partnerships and will ensure significant participation by
| nationa! and local partners. To that end, consultation meetings were held in August 2018 with agency
territorial teams to identify key elements for territorial context. The consultations with national and
local women’s organizations, the entities that form the STVIRNR (the Special Court for Peace, Truth
‘Commission and the Missing Persons Search Unit) and the Ministry of Health were key to
-accomplishing the followmg ' :

a) validating the proposai

b) identifying windows of opportunity for.project lmplementatlon and prospective techmcal support;

¢) joint mapping of thematlc and functional priority areas; and,

d) defining the participation and coordination mechanisms to ensure that publlc entities are included
effectively in the project governance structure.

The project will also ensure that women’s and youth organizations actively participate in designing
the capacity development component to strengthen political dialogue and advocacy processes.

Through a call for applications, the project will finance proposals to strengthen the technical and |
operational capacities of adult and young women victims of sexual violence and forced disappearance |

that ‘occurred within the context of the conflict so that they can participate in the SIVIRNR. In
addition, the project will support women’s participation in the planning and budgeting mechanisms
for implementation of the Final Agreement.

Project Gender Marker score: 37

Spemfy % and $ of total project budget a[located to activities in direct pursuit of gender equality and
women’s empowerment: $1,500,000 — 100% of the budget requested from the PBF. The project seeks
to achieve gender equality based on the following: a) the decision to select, as direct beneficiaries,
women ‘and youth from the priority municipality who were victims of sexual violence and forced
disappearance as part of the armed conflict, supported by the mandate to “leave no one behind”; b)
promoting women’s and youth empowerment, strengthening local organizations, and influencing
development capacities for local advocacy and policy oversight in order to face the challenges
associated with a post-agreement scenario; and ¢) overcoming social, political and institutional
barriers that prevent women and youth from obtaining access to the SIVIRNR.

3 Score 3 for projects that have gender cquality as a principal objeclive

Score 2 for projects that have gender equality as a significant objective

Seore I for projects that contribute in some way to gender equality. but not significantly (less than 13% of
budeet) :

[P




Project Risk Marker score:‘l‘_‘ '

The risks associated with the project have been assessed in terms of the following:

I. The severity of the risk associated with project implementation.

2. The likelihood that the risk event will occur during project. 1mplementat10n
In this regard, the project considered the scenarios that have arisen-over the last two years following
the Peace Agreement and the implementation process. While the country did manage to improve
security, temporarily, in formerly-affected territories, recent reports indicate that illegal armed actors
are seeking to occupy the space previously filled by FARC-EP. Nonetheless, the post-agreement
scenario has also created new social and geographical access in order to effectively assess and prevent
potential risks to project 1mpIementat|0n such as the Early Warning System within the Office of the
‘Ombudsman.

Select PBF Focus Area which best summarizes the focus of the prOJect (se/ect one ONLY)
2.1 Natlonal Reconciliation®

The project is based on the scheme defined by the Peace Agreement implementation and its gender
equality actions. One of the key implementation challenges is-systematic discrimination against
-| women in access to justice and participation in processes that achieve structural transformations, as
highlighted by the Secretary-General’s most recent monitoring reports on Resolution 1820 and
Resolution 1325. This was also stated in the CEDAW' Committee’s recommendations on the armed
conflict and gender justice and the recommendations from the UN Committee on ESCR. The project
will also contribute to political dialogue by supporting women’s advocacy and demands for equal
access to ESCR and through political dialogue at the local, regional and national levels. The project is |
thus aligned with PBF Focus Area 1: Responding to imminent threats to the peace process,
support for the implementation of peace agreements and pol;tlcal dialogue:
. * Rule of Law

L If applicable, UNDAF outcome(s) to which the project contributes:

The project is aligned with the 2015-2019 United Nations Development Assistance Framework |
(UNDAF) and strongly linked to peace implementation processes, with peacebuilding and
sustainable development as strategic objectives. The peacebuilding objective has four expected
outcomes: 1) violence reduction and peaceful conflict resolution; 2) strengthening civil soctety
participation and local governance; 3} design, set-up and imp lementation of peace agreements; and 4)
restoration of victims’ rights.

UNDAF Area 2 is linked to sustainable development:

Gender equality: Colombia has made progress in overcoming gender gaps and granting women access

to their rights under the principles of equality and non-discrimination. In this regard, the project sets

* Risk marker 0 = low risk to achicving outcomes

Risk marker 1 =medium risk to achieving outcomes

Rislc marker 2 = high risk to achicving outcomes

7 PBF Focus Areas arc:

{1.13 S8R, (1.2) Rule of Law; (1.3) DDR; (1.4) Political Dialogue;

{2.1) National reconciliation; (2.2) Democratic Governance; (2, 3) Conflict prevention/management;

{3.1) Employment; (3.2} Equitable access to social services :

{4.1) Strengthening of essential national state capacity; (4.2) extension ol slate authority/local administration;
{4.3) Governance of peacebuilding resourecs (including PBL Secretariats)




out elements for peacebuilding and sustainable development, favoring gender equality in the country. '

If applicable, Sustainable Development Goal to which the pro_]ect contribufes: Goal 5 (Gender

.equallty) Goal 16 (Peace, Justice and Strong Institutions).

| The project will accelerate the holistic achievement of SDG targets Ti will partlcularly focus on SDG

5 (Gender Equality) and the following targets: a} overcome all forms of violence against women,
vouth and girls in public and private splieres; b) ensure full and effective participation of women,
vouth and girls and ¢) provide equal leadership opportunities.

The project contributes seamlessly to SDG 16 (Peace, Justice and Strong Iustitutions) in all
components related to access to justice, increasing citizen participation and promoting violence
prevention. These catalytic actions will prioritize dynamic and _concrete_advanced actions towards
sustainable development in territories where conflict is likely.

Type of submission: If a project amendment, select all changes that apply and provide a
brief justification:
DX New project :
. Extension of duration: [ ] ‘Additional duration in months:
[] Project ' Change of project outcome/ scope: [ | '
amendment

Change of budget allocatlon between outcomes or budget categorles of
more than 15%: [}

' Addltmnal PBF budget: [ ] Additional amount by 1ec1p1ent organization:
USD XXXXX

Brief justification for amendment:

| Note: If an amendment, please indicate any changes made (o the project
document in RED color or in TRACKED CHANGES, ensuring a new result
framework and budget tables are included with clearly visible changes.
Any parts of the document which are not affected, should remain the same.
New project signatures are required.
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I. Peacebuilding Context and Rationale for PBF support (4 pages max) : _ [

a) A brief summary of conflict analysis findings as they relate to this project, focusing
on the driving factors of tensions/conflict that the project aims to address and an : :
analysis of the main actors/ stakeholders that have an impact on or are impacted by
the driving factors, which the project will aim to engage. This analysrs must be’
gender- and age- sensnwe

State agents and guerrilla groups and paramilitary are responsible for more than 50 years of
armed conflict and massive violations of human rights and humanitarian law in Colombia.
UN mechanisms have shown the relationship between ESCR violations and armed conflict.
In 1996, the ESCR Committee noted “that a climate of wide-scale violence in Colombia, is in
‘part brought about by serious inequalities in society, such as enormous disparities in the
'dlstl ibution of national wealth including tand ownershlp

The Report of the . Special Rapporteur on violence ‘against women, ifs causes and
consequences, analyzed the gender dynamics of the internal armed conflict stating, “Violence
against women, particularly sexual violence by -armed groups, has become a common
practice in the context of a slowly degrading conflict and lack of respect for international
humanitarian law... Sometimes such violent acts are committed at the same time as
massacres or as way of terrorizing or threatening women and communities... Women are
sometimes abducted by armed men and detained for a time in conditions of sexual slavery...
After being raped, some women have been sexually mutilated before being killed. Women
are targeted for being the female relatives of the “other” side... Survivors reportedly commit
“human rights abuses with total impunity.”’ '

According to the National Victims® Registry, between 1985 and 2018, at least 16.7 percent of
Colombia’s population were victims of the armed conflict and one Colombian out of 10 has
been internally displaced. Women represent 49 percent of the total number of victims. In
addition, the cases registered involving women represent: approximately 90 percent of crimes
against sexual freedom and integrity; 51 percent of forced displacements; 49.5 percent of
abandonment or dispossession of land;, 46.1 percent homicides; 46.1 percent of forced
disappearances; 43.7 percent of terrorist acts/harassment by armed actors; 42.6 percent of
dispossession of personal property or real estate; 41.2 percent of torture cases; 32.3 percent
of forced recruitment/involvement; and 24.5 percent of kIdnappmgs

" The scope of this victimization resulting from the conflict has occurred in a context in which
inequalities remain, including those related to continuous violence and discrimination against.
women and girls. This is despite the country’s important efforts to achieve progress in gender
equality, as reflected in legal frameworks and strong public policies. These gaps explain the |
disproportionate and differential effects of the armed conflict on the human rights situation : [
for women. Without targeted intervention, this could worsen in the current post- -conflict o
‘scenario. This is the result of the vulnerability and inequality that existed before, during and ’
after the conflict that favor the territorial and population control carried out by illegal armed ‘
actors and also result in persistent barriers to accessing general rights, specifically truth, '
justice, reparations and non-repetition.

S E/C.12/1995/12
TE/CON.4/2002/83/Add.3. 11 March 2002, Ixccutive Summary and Para. 42,



" For example, the National Department of Statistics (DANE) found that in 2017, 17 percent of
Colombia’s population lived in multidimensional poverty, 26.9 percent lived in economic
poverty and 7. 4 percent lived in extreme poverty. These indicators were higher in single
mother households and, specifically, smgle mother households in rural areas, with 40.4
percent of these homes experiencing economic poverty. Significantly, the highest levels of
extreme poverty are found in single mother homes where the mother is under 25 years of age.
According to this data source, higher levels of extreme poverty are observed when heads of
households are young people or have minimal education®.

Colombia also faces the challenge of strengthening access to and professional assistance in
gender justice and integrated protection for women victims, community leaders and human
rights defenders. Additionally, it continues to face the challenge of broadening institutional
spaces for the effective participation of women, youth and victims of the conflict in decision-
making process. Moreover, an institutional culture that fuifills its legal obligations to
promote and enact women’s rights must be strengthened to overcome practices that
normalize, underestimate or ignore the impact of the armed conflict on women. This situation
- breeds impunity for crimes committed agamst women, girls-and young women in the context
of the armed conflict.

Since 2015, OHCHR has confirmed 25 cases of aggression against women human rights
defenders, widely recognized within their local communities and social processes.” The
highest number of these cases (14 in total) were recorded in 2017, which was 250 percent
higher than the previous year. All ¢ases occwrted in 14 of the country’s existing states. The
leaders most affected included visible local/community representatives, indigenous people
and victims of the armed conflict. Actions against human rights defenders occur primarily in
rural contexts, characterized by a strong presence of armed actors, illegal economies, high
homicide and gender-based violence rates, multldlmensmnal poverty and a weak or non-
existent institutional preserice.

The Colombian State has puréued investigations in 46 percent of the cases mentioned above,
with two formal statements of condemnation, seven cases under trial and three cases in which
the perpetrators have been identified. F 01‘ty-two percent of the cases are closely associated
_ with human rights act1v151n

The persistent impunity for crimes against women, the limited space within which to exercise

rights before, during and after the conflict, and the lack of reparations for these victims are a

- mobilizing force for Colombian women. Research and policy documents illustrate how the
l gxperiences of ‘female victims/survivors, -women's organizations, community 1eade15 “and

- human rights defenders (in the areas of truth justice, reparations and non-repetition and in

“relation to the agenda for the fulfillment of rlghts) have led to inspirational practices for
peacebmldmg = :

§ hitpe//weww.dane, gov_co/files/iny. estlaﬂcmnes/condl(:loneq _vida/pobieza/hol_pobreza 17 pdf

® For more information about the inspirational women's practicesfinitiatives for peace hm]dmg see:
http://colombia.unwomen.orgles/biblioteca/publicaciones/2016/12/mujeres-tras-¢l-telon-de-guerra;
http://colombia.unwomen.org/es/biblioteca/publicaciones/2014/06/gestando-la-paz;
http://colombia.unwomen.org/es/biblioteca/publicaciones/2017/05/mujeres-en-la-habana; -
http://colombia.unwomen.org/es/biblioteca/publicaciones/2017/05/mujeres-que-reconcilian.



At the same time, global experience — from South Africa to At’gentina — shows that without
dedicated expertise, strategies and resources to ensure women’s participation, transitional

justice mechanisms will fail to reach them, and will not capture their experiences. Violations

of women’s economic, social and cultural rights are intimately linked to the challenges

- women have in meaningfully participating in transitional justice mechanisms. For example, a

woman who cannot read may not understand that a reparations plan includes the types of
crimes she has experienced. A woman who cannot access healthcare for her sick child may
not be able to leave her family to testify before a truth commission. An indigenous womar
may not be able to testify in a court where her language is not spoken. Gender inequality has
practical implications for transitional justice processes and their success.

Widespread evidence also shows the need to protect the coping strategies that associations
* and community-based women rely on from other potential conflicts that may be generated or
‘catalyzed during the post-Agreement stage. This evidence shows that when empowerment
and the exercise of citizenship by women and youth victims are consolidated, the risks to this
population and their orgamzatlonal processes increase. This is because the agenda for the
fulfillment of women’s and youth rights runs contrary to the strategu: interests pursued by
illegal armed actors in local territories.

Thanks to the successful peace negotiations between the Government of Colombia and the
FARC and the early implementation of the Final Peace Agreement, Colombia recently
recorded its lowest rates of armed violence in the last few decades. The country is also
experiencing a period in which the actions produced by this Agreement and, specifically, the
gender equality actions, represent an opportunity to advance towards gender -equality and
improve the role of women as citizens who fully exercise their rights in creating sustainable
peace. -

_ The inclusion and implementation of specific gender equality actions represents a pioneering
process at the global level. Tt illustrates how the key principles of UN Security Council
Resolution 1325 can be applied in practice and in integrated fashion. This should be viewed
comparatively in terms of what has been achieved in Colombia. It should also be examined to
identify, strengthen and defend the transformations in the lives of women and youth that have
occurred thanks to the specific actions implemented, particularly when rights protection is
combined with effective access to transitional justice mechanisms at the local level.

However, it is important to recognize that new regional conflict dynamics and the takeover

by other illegal armed actors of territories previously occupied by the FARC in various -

regions have led to serious humanitarian impacts during the post-Agreement stage. This has
tesulted in cases in which victims® rights are denied, both those included in the current
Victims® Law (Law 1448 of 2011) and in the implementation of the Final Peace Agreement

-In this regard, the Peace Building Overview 2018 (UNCT Colombia) identitied the followmg
concerns:

1) Gender-based violence associated with new violence dynamics as a result of the post-
Agreement stage and the ceasefire with the ELN; '

2) Human trafficking and prostitution networks in areas with illegal economies or in border
zones;

3) Increased threats to and killings of women human rights defenders in some arcas;




-4) lelted access to prevention, protection and response and to psychosocml assistance and
legal services for victims of gender-based violence; and,
5) The specific needs of women in the reintegration process.

The municipality of Vista Hermosa (Meta) illustrate the problems identified above. With
population total of 24,154 inhabitants (49.2 percent women and girls), this area were severely
affected by the armed conflict, the significant presence and influence of the FARC-EP, and

- substantial socio-economic gaps. In addition to vast cocaine crops and labs for drug

processing observed in the territory, illegal armed actors have a permanent presence there.
FARC-EP rebel dissidents and criminal organizations are likely to be responsible for the
latest assaults, which have increased the number of crimes against humanity and war crimes.

Women’s organizations have a strong‘presen_ce'thefe and need support'to strengthen their
role in sustaining peace. In addition, implementation of the Agreements needs to be
accelerated in this geographical area. Based on the UN Women’s analysis of municipal-level

data {1985-2018) on victimizing events from the Single Victims’ Registry, this municipality . -

are among the top 100 in terms of the severity of the impact of the armed conflict on women.
Vista Hermosa ranks eighth, with a low institutional response capacity for victims. Based on
an analysis of rates per 100,000 women, Vista Hermosa has the country’s highest rate of
women who were forcibly dlsappeared It is one of the 100 municipalities w1th the highest
rates of crimes aoamst women’s physical safety and sexual freedom.

As a result, the next two years will be decisive in ensuring the foundations for sustaining
- peace in Colombia by strengthening protection and human rights guarantees for women to
overcome access barriers to transitional justice. This will reduce violence and discrimination
against women, youth and girls. '

_ The proposal’s potential to serve as a catalyst will help generate peace benefits by
consolidating a framework for territarial non-repetition models. Based on the Inter-American
Court of Human Rights® interpretation of victims* rights, reparations must have a
~ transformative focus, such that their effects are both restorative and corrective. In this 1ega1d
_returning to the same structural violence and discrimination is unacceptable!?.

b) A brief description of how the project aligns with/ support_s existing Governmental
and UN strategic frameworks, how it ensures national ownership and how the
project complements/ builds on any other relevant interventions in this sector/area,
including any lessons from previous PBF support.

The project will contribute to political dialogue by supporting women’s advocacy and
demands for-equal access to ESCR via political dialogue at the local, regional and national
levels. The project thus aligns with the PBF Focus Area 1: Responding to imminent
threats to the peace process, support for the implementation of peace agreements and
politi¢al dialogue: : '

* Rule of Law

1% Tnier-American Court of Human Rights. (1011221]67 et al. (“Campo Algodonera™) vs. Meuco Ruling ol 16
Now ember 2009,

10

L



It is important to note that the PBF has played a strategic role in achieving peace in
Colombia''. In 2017, PBF joined the Peacebuilding Priority Plan, contributing $12 million to
support implementation of the Agreement in three critical areas: stabilization of zones
~ affected by armed conflict; social and political reintegration of ex-combatants; and
implementation of the SIVIRNR. OHCHR has been the 1mplementmg agency for a number
of these initiatives and UN Women has been an advising agency in the area of collective
reparations.

The project is also aligned with the 2015-2019 United Nations Development Assistance
Framework (UNDAF) and strongly linked to peace implementation, given its
_ peacebuilding and sustainable development strategic objectives'?. The UN country team has
‘been very involved in peacebuilding efforts in Colombia, based on requests in the Final

Peace Agreement for support from UN agencies, such as UNHCHR, FAO OHCHR, UN

Women, TLO, UNESCO UNDP and UNODC

This project thus promotes implementation of the transformative approach to the Peace
Agreement s section on gender equality actions and victim's rights (Point 5 of the Agreement
on victims of the conflict), based on a territorial model that guarantees non-repetition and the
empowerment of adult and young women for their effective access to the STVJRNR. This
contributes to Outcome 3 of the Peacebuilding Priority Plan for Colombia approved by
PBF in 2017: “Actions to accelerate the establishment and operation of an Integrated System
for Truth, Justice, Reparations and Non- Repetmon and providing dulable solutions for
victims of forced dlsplacement ”

In addition, the ploject considers the elements of the current context, referring to Point 6 on
strengthenmg the rule of law of the Secretary-General’s Seven Point Action Plan on Gender-
responsive Peace-building. This is why the project seeks to contribute to the Gender and
Youth Promotion Initiative objective: “Accelerate the ‘implementation of the Secretary-
General’s Seven-Point Action Plan. and its commitment to- increase funding for gender-
responsive peacebuilding projects”.

UN Women and OHCHR have already worked together in Guatemala on the Gender
Promotion Initiative-PBF through the important Sepur Zarco case. This project involved
inspirational practices and lessons learned that will be applied. in implementing this current
proposal through exchange of experiences. '

11. ‘Project content, strategic justiflication and 1mplementatmn strategy (4 pages max
Plus Resuits Framework Annex)

a) A brief description of the project content — in a nutshell, what results is the project
trying to achieve, and how does it aim io address the conflict analys1s factors outlined
" in Section I (must be gender- and age- sensitive).

" The organization initially led actions that contributed to supporting peace negotiations between the
government and the FARC-EP guerrilla group (“Breathe Peace”™ initialive) before the Final Peace Agreement
was signed. Recognizing (he central role of victims in this process, PBF has supported actions for collectne
reparaticns (UN Post-Conflict MPTF for US$3M Jul 2016 — Jul 2018).

12 The peacebuilding objective has four expected outcomes: 1) reduction of violence and peaceful resolution of
conflicts; 2) strengthening civil society pariicipation and local governance; 3) preparedness and implementation
of the peace agreements and: 4) restoration of victims' rights.




In' line with Security Council Resolutions 1325, 1820, 1888, 1889, 1960, 2106, 2122, 2242
related to women, peace and security, Resolutions 2250 and 2419 on the role of youth.in
maintaining and promoting peace and security; the Guidance Note of the Secretary-General
" on Reparations for Conflict-Related Sexual Violence; the CEDAW Committee’s
Recommendations 30, 33 and 35 related to women in the prevention of cornflict, women’s
access to justice and gender-based violence against women; and with the UN Committee on
ESCR’s Recommendation 26, the project is focused on complying with the gender equality
approach included in the Final Agreement and building sustainable peace in Colombia. Tt
takes existing - State obhgatlons regardmg women’s human rights into account by
. strengthening institutions and communities in the regions most affected by the conflict.

The project aims to build local integrated model that facilitate access to the SIVIRNR for
women and youth who are victims of the armed conflict. The complementary and
transformative effect of this proposal is based on its potential to catalyze progress in
territorial consolidation as a model for sustainable peace based on a gender and human rights -
apploach

The prQ]ect seeks to make progress in overcoming barriers that women and -youth face in
accessing their rights as victims of the armed conflict via a territorial and replicable model
that strives to engage women at the local level. The project will rely on empowerment
strategies to enhance women’s access to ESCR. Thus, it will create an enabling environment
for women to access justice and will contribute to guarantees of non-repetition of human
rights violations and conflict. The project will also promote the participation of women and
youth in territorial development plannmg mechanlsms 1n Colombian municipality Vista
Hermosa (Meta) :

The project gives priority to sexual violence and forced disappearance, which are crimes
against women. Sexual violence most reflects the disproportionate effects of the armed
conflict on women and girls. Forced disappearance is the crime against women that is most
invisible and its gender-based component is even less docurmented.. '

Beneficiaries are identified and their numbers are determined based on a four-part criterion
_that involves accessing both the SIVIRNR and participatory planning mechanisms:

i. The universe of the project’s potential direct recipients (youth and women victims of
sexual violence and forced disappearance victims), based on the Victimé‘ Unit data
registration system; :

ii. The universe of youth and women victims of the armed conﬂlct in Vista Hermosa (Meta)
iii. The universe of local leaders (youth and women) involved in local par.tlclpatory planning
scenarios; and,

iv. The universe of victims whose needs and claims are likely to be 1ncluded in the local
peace building planning and budgeting. :

Given the above, project direct beneficiaries will total at least 300 women victims of the
armed conflict (mainly of sexual violence and force disappearance) and their families in
Vista Hermosa - Meta (210 adult women and 90 young women)'®. Project indirect

* In accordance with of the Reglstry of Vietims of the Unit for the Victims Assistance and Reparation. since



beneficiaries will be approximately the 24, 154 inhabitants of Vista Hermosa’s {Meta)
population (paiticularly 49,2% of the population who are women) taking into account that the.

project aims to influence local public policy. Will be indirect beneficiaries also, the victims
" of the armed conflict in Colombia (more than 8 million) ! that through the model’s
* replication would enjoy improved access to transformative reparation measures.

Under this framework, the project anticipates that its first result will be to implement
territorial and institutional actions to facilitate access to the SIVIRNR for women and youth
victims. The second will involve the participation of women and youth victims in the
selected municipality and the incorporation of their transitional justice and ‘peacebuilding
agendas, needs and interests in the development planning mechanisms that are part of
implementation of the Final Peace Agr eement for the 2019 — 2020 period.

This proposal incorporates the following innovative components:

i) The promotion of safe environments that transcend the traditional concept of security, in-

which the necessary conditions exist for women to participate in territorial development

planning scenarios and access the mechanisms of the SIVIRNR without being revictimized;

ii) An approach focused on strengthening local mechanisms to guarantee victims' rights; and,

iif) The development of non-repetition guarantees by establishing conditions that can break
through the continuum of discrimination and vrolence that hinder women from accessing

their rlghts

b) Project result framework, outlining all project results, outputs, activities with
indicators of progress, baselines and targets (must be gender- and age- sensitive). Use
Annex B; no need to provide additional narrative here.

¢) Provide a project-level ‘theory of change’ — ie. how do you expect these
interventions to lead to results and why have these interventions been selccted
Specify if any of these mterventlons are particularly risky. ‘

i, If women and youth victims of the armed conflict have the capacities to
" substantially participate and incorporate their priorities for ESCR, transitional
justice and peacebuilding into local development planning;

ii. And, if SIVIJRNR institutions at the local level incorporate and- activate
protections, including the enjoyment of ESCR, justice and participation
mechanisms to facilitate the effective access of women and youth victims;

iii.  Then the barriers preventing women and youth from obtaining access to and a
response. from the ftransitional justice mechanisms will be overcome by
establishing a transformative and replicable terrrtoual model that promotes
guarantees of non-recurrence and empowerment;

_iv.  Because the model of non-recurrence and empowerment allows sustainable
and meaningful engagement of women and youth towards the implementation
of peace agreement, and being transferred to the state institutions can be used

1984 to 2018 Visla Hermosa has registercd 69 women victims of sexual violence and 987 womcen viclims of
foree disappearance. :

M Official report of the Vietim's Unit, Octaber 2018. hitps:/cifras.unidadvictimas.gov co/




to ensure the effeetwe participation of women in the SIVJRNR with the
technical assistance of the involved UN agencxes

d) Pro;ect lmplementatlon strategy — explam how the project will undeltake the
activities to ensure most effective and efficient achievement of results, including
justification for geographic zones, criteria for beneficiary selection, tiniing among
various activities, coherence between results and any other information on
implementation approach (must be gender- and age-sensitive). No need to repeat all
outputs and activities from the Result Framework.

Overcoming the social, legal and physical barriers that women, young women and girls face
" in accessing transitional justice mechanisms can play a catalytic role in advancing the
conditions of non-recurrence. This will make it possible to confront the continuum of
violence and ensure that women and gnls can paltlclpate meanmgtully in bulldmg an
inclusive and sustamable peace,

In these terms, comprehensive, human rights-based strategies are necessary to accelerate
transformative change, including “Quick Wins” in the design and implementation of a
territorial model to. guarantee non-repetition based on an integrated and transformative
approach to reparations. To achieve the above, the projeet proposes three phases, to be .
implemented simultaneously:

“First, the project will use a methodology that promotes protective environments. This will
involve establishing institutional mechanisms and networks to guarantee that the State

~ complies with its responsibility to ensure that women and young women are protected from
violations of their rights and can fully exercise them.

The aim is to promote protective environments that enhance access to Jusﬂce heaIth
participation and protection in a co-responsibility approach between local and national State
institutions. Activating such institutional mechanisms will help to prevent, identify and
denounce risk. situations or deprivation of women’s rights. These mechanisms will also
encourage State institutions to mitigate and address gender violence, guarantee women’s
security, participation, economic autonomy and health as a means to guarantee that women
and young women victims of sexual violence and enforced disappearance enjoy
comprehensive access to justice. Their environments will enhance the exercise, guarantee
and promotlon of their rights.

Second the project .will advocate with SIVIRNR entities in support of the comparative
advantages of an intervention that focuses on territories and the importance of non-repetition
to achieve progress in-meeting their transitional justice obligations. The project will thus
focus -on activating -and. coordinating both local community mechanisms and national
transitional justice institutions; adopting a strategy suited to both the potential and-
weaknesses of each selected territory and to the agendas and interests of adult and young
women victims. '

Third, the project will strengthen the capacities for collective action and participation of adult
and young women victims, with a particular focus on local government and development -
planning that will occur between 2019 and 2020. This will incorporate wonien’s agendas,
needs and interests in the areas of ESCR, transitional justice and peace building into policies



and plans, thus addressing, in structural fashion, the socioeconomic and political challenges

in the territory that are linked to the implementation of the Peace Agreement.

The plO_]GCt will be focused on the mummpallty of Vista Hermosa (Meta), based on the
following criteria: .

i. Municipalities most affected by armed conflict. The ranking used by UN Women reflects
the impact of the armed conflict in Vista Hermosa and its vulnerability to violence (related to
poverty levels, weak public institutions and weak management capacity);

“ii. Municipalities where women have experienced severe imp’acts in terms of sexual violence
and forced disappearance;

ii. Priority areas for implementation of development programs with a territorial approach
(Programas de Desarrollo con Enfoque Territorial, PDET) and other Peace Agreement
mechanisms that aim to close the gaps in terms of socio-economic mequahty and access to
programs and in the mechanisms for truth, justice and reparations;

iv. Based on the Peace Building Overview, the municipalities that are among a group of 213
territorial entities prioritized by the Colombia UNCT; and,

v. Areas where international cooperation has a minimal presence.

-Finally, the Project’s management strategies will include: -

. Developing the State’s capacities: This will involve providing technical assistance

to public official and politicians in transitional justice and peacebuilding from a

~gender and women’s human rights perspective and promoting the application of

international  standards, nation-territory cooperation, and  inter-institutional
management, therchy addressmg the gap between normative frameworks and
implementation;

e Strengthening civil society organizations: This will involve supporting -adult and
young women and their organizations to strengthen cooperation among women’s
networks and organizations. Under this framework, the women and youth
organizations will be the implementing partners for the proposal’s activities that seek
to strengthen civil society and the processes of political impact and collective action

on each project thematic area.

The project will also ensure that women’s and youth organizations actively
participate in designing the capacity development component to strengthen political
dialogue and advocacy processes. Through a call for applications, the project will
finance proposals to strengthen the technical and operational capacities of adult and
young women victims of sexual violence and forced disappearance that. cecurred
within the context of the conflict so that they can participate in the SIVIRNR. In
addition, the project will support women’s participation in the planning and budgeting
mechanisms for implementation of the Final Agreement.

e Coordinating the State and Civil Society: This will involve supporting the
establishment of dialogue mechanisms between State entities and women’s
organizations and networks to strengthen the conditions for implementing the model.
Civil society organizations and State entities need to become more knowledgeable
about the human rights of women and LGBTI persons and about ESCR; and,
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e Knowledge management: This will involve generating collective operational
knowledge regarding the project’s innovative components in the arcas of
guaranteeing non-repetition; the transfer of methodologies, best practi(,es and lessons
[earnt in relation to development plannmg and budgeting; and, women’s participation
in ensuring the sustainability of peace.

ITI. Project ﬁlanagement and coordination {4 pages max)

a} Recipient orgamzatlons and implementing partners — list the direct recipient
organizations and their implementing partners (international and local), specifying the
Convening Organization, which will coordinate the project, and providing a brief
justification for the choices, based on mandate, experlence local know-how and
ex1st1ng capacity.

Expert knowledge and integrated experiences in supporting victims to demand their rights
have been developed within general civil society and, specifically, with  women’s
organizations. Given UN Women’s broad global and national experience in managing
compeiitive funding mechanisms for civil soeiety, these olgamzatlons will be the main
lmplementmg partners for the project. - : '

Based on a Do Not Harm approach intended to reduce ténsions, the project will avoid social
fragmentation and conflict among key actors in the territories. It plans to issue a call for
proposals to encourage broad participation of civil society organizations as implementing
- partners, based on the following: ' ‘

i. The specificity of the region prioritized for the project;
ii. The differential approach of women s and youth organlzatlons in the temtory, and,
ili. Crime-related dlfferences C :

Partners will be selected through a competitive and transparent funding initiative that will
encourage the participation of youth organizations, as well as partnerships among local
community grassroots organizations working in the selected territory and national women’s
- networks, platforms and organizations with both general and specific experience with the
problems that the project addresses. The women’s organizations included in the list of
eligible organizations of the system that provides advice and defense to victims (Sistema
Autonomo de Asesoria y Defensa), which is part of the Special Court for Peace, have been
evaluated by this entity and have demonstrated that they can perform this work. In addition,
. the most important organizations that have supported truth, justice and reparations processes
will be able to apply for funding.

b} Project management and coordination — present the project implementation tean,
including positions and roles and explanation of which positions are to be funded by
the project (to which percentage). Explain project coordination and oversight
arrangements. Fill out project implementation readiness checklist in Annex C.

UN Women and OHCHR will lead the implementation and monitoring of
the project, including its objectives, outcomes, outputs, strategies and activities. Steering and
management committees will be maintained to manage, O\/Etl see and coordinate the project
opmatlom :



The National Steering Committee will provide strategic guidance on project
implementation and is authorized to make technical, administrative, operational and financial
decisions. It will include: one representative of the UN Women, and OHCHR; one
representative of each mechanism (Truth Commission, Missing Persons Search Unit and
JEP); and .one representative of civil society organizations. The Committee will meet
annually or on an extraordinary basis, in accordance with the needs of the activity. This
committee’s functions will remain as established for Phase T.

Management committee: all nationaf and local technical teams from the implementing UN
agencies and operational partners will meet every two weeks in the initial stage of the project
and will shift gradually to monthly gatherings. This comm1ttee is responsible for effective
project 1mplementat10n in the ﬁeld

UN Women and OHCHR rely on a qualified core professional staff that will guide the
specific employees assigned through the implementation stage. UN Women, as the leading
agency, has aligned the project in the Women, Peace and Security area, and defined the
outcomes under access to justice and protection components. This thematic orientation

- ensures permanent technical support from the area team and effective coordination with other
“on-going related processes in identifying potential opportunities to guarantec project

sustainability. In this context and aiming to increase the agencies’ capacities for in sifu
project implementation, UN Women and OHCHR have included two national senior UN
Volunteers in the “embedded staff” hiring modality, and based in Meta OHCHR regional
office. An administrative assistant will be hired to support actions in territory and one .
project coordinator, based at the UN Women Colombia national office, will lead all
activities, including the intervention in Vista Hermosa.

OHCHR will charge the project budget for the cost of one senior haman rights ESCR and
gender consultant (quarter time) and a gender consultant (half time) to support and
monitor prOJect lmplementatlon from Bogota

UN Women has worked in Colombia since 2005. The agency’s presence thele is gulded by
its Strategic Note, “Towards a 50-50 Colombia: Peace and Development for All (aligned
with the UN Women 2018 — 2021 Global Strategy), and is expressed in the 2015-2019
Cooperation Framework signed in December 2015 with the Government of Colombia. Its
theory of change is based on the objective of achieving full enjoyment of economic, social,
cultural, civil and political rights for Colombian women. Currently, UN Women has

territorial offices in five departments, including Meta.

OHCHR-Colombia was established in 1997, operating from Bogota and 18 field offices,
including Meta. The Final Peace Agreement, signed in November 2016, assigns the Office a
range of tasks related to post-conflict needs in the areas of human rights, victims' rights and.
security guarantees.

.UN Women and OHCHR have a record of prior solid work with key civil society and state
- partners. They will delegate senior specialists to oversee GPI implementation.

¢) Risk management — assess the level of risk for project success (low, medium and
high) and provide a list of major project specific risks and how they will be managed,
including the approach to updating risks and making project adjustments. Include any
o Not Harm issues and project mitigation. The risks include:
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1. Victims’ Participation: The increase in acts of ageression against '
human rights defenders and trends and patterns of new violence related to illegal
armed actors_constitute a potential threat risk for victims’ participation in the project

- - activities, given the nature of the issues addressed.

Probability: Medium. Severity: High.

Mitigating strategy: The implementing agencies and terutonal presences will
constantly review security conditions and protection measures, analyzmg trends and
patterns of new violence and their impact on the project activitics. Based on the
results of the analysis, the implementing agencies will develop a prevention advocacy
strategy with local authorities to guarantee beneficiaries’ security. '

_ 2. Political changes: The new government has shown an interest in revising
the Peace Agreement with FARC-EP. This may have an impact on: a) new
exploratory dialogues with armed actors; b) the political agenda and critical state
priorities; ¢) the post-Agreement and post—Conﬂict institutional architecture; and, d)
the peace agreement 1mplemer1tat10n process in the most affected regions of the
. country. -

Probability: Medium. Severity: High :
Mitigating strategy: Implementing and leading UN agencles w1ll develop a political-
advocacy strategy with the Office of the UN Resident Coordinator to introduce the -
project to key institutions, highlighting its potential impact, objectives and how it
contributes to institutional initiatives to promote a culture of peace.

3. Social conflict: The current post-peace agreement scenario has created
novel social and territorial dynamics that differ from previous citizen and space
mapping guiding the project structure. ' '
_ Probability: Medium Severity: High. : : :
Mitigating strategy: Present and explain the intervention strategy to all partlelpatmg
communities, including former and new social actors in the territories. A mechanism
to monitor national and local situations will provide information on social conditions
within prioritized territory. Permanent contact will be maintained with local
authorities to prevent potential security issues.

4. Armed dissidents: Former guerrilla armed dissidents present in priority
territories may hinder the implementation of project activities.
Probability: Medium. Severity: High
‘Mitigating strategy: The project’s action plan will be revised periodically with local -
leadership, based on the security situation. The dates and places where activities will
be implemented can be rescheduled to guarantee participants’ security. The activities
assoctated with women’s access to transitional justice mechanisms will be conducted
confidentially and privately to prevent potential threat risks. Permanent contact will
be maintained with local authorities to prevent potential security novelties.

5. Institutional weakness: Fragile institutional and normative. structural
design for effective implementation of peace agreement in the territories.
Probability: Medium. Severity: High
Mitigating strategy: Provide information on an ongoing basis fto participant
communities on the normative changes that have occurred in the country. Tools and
strategy design to facilitate victims™ access to the peace process implementation




mechanisms, adaptable  to potential administrative and/or legal modifications.
Undertake an-advocacy strategy led by local organizations, with support from UNW

and OHCHR, to prevent possible legal restrictions on the participation of victims and -

-their access to transitional justice mechanisms.

6. Social delegitimization: Low community acceptance of the (ransitional
justice and non-repetition strategy in the prioritized territories. '
Probability: Low. Severity: High
Mitigating strategy: Take an educational apploach to beneﬁmaly community to
orient them regarding the scope of action of the truth, justice and reparation system
and determine which one meets their needs and expectations. -

7. Financial: Financial limitations to adequate project funding and support
{exchange rate fluctuations and administrative delays).
Probability: Low. Severity: Medium
Mitigating strategy: Provide periodic (monthly) follow-up reports on activity
implementation and financial pr OJCCTIOI]S Perform periodic (mon’[hly) exchange rate
(USD-COP) and cash flow revisions and p1 ojectians.

d) Monitoring and evaluation — What will be the M&E approach for the project,
- including M&E expertise in the project team and main means and timing of collecting
data? Include a break-down of M&E budget that the project is putting aside, including
 for collection of baseline and end line data for indicators and independent evaluation,
and an approximate M&E timeline. Ensure at least 5-7% of the project budget is set
aside for M&E activities.

The proposed integrated M&E system promotes full participation of involved stakeholders
in the stages of the project, based on a holistic concept of gender-responsive project
lmplementatlon The project orients its M&E and reporting strategy around the following
components:

i. Results-based indicators design: as detailed in the outcomes and outputs that orient the
project, the M&E and reporting strategy addresses three levels of indicators: products,
processes and results;

ii. Gender mainstreaming:  the pmject incorporates the analysis of women’s active
involvement in advancing the community- and institutional-based initiatives included in thie
Final Peace Agrecment and of the relationship between the project’s interventions and
significant changes in women’s lives; ' '

iii. Territorial approach: the project considers the variable and volatile features of the areas
where activities will take place;

iv. Reporting timeframes: the project proposes monthly updates on activity implementation,
quarterly updates on outputs and results progress, and a final report that discusses the
progress of the project’s impacts within the targeted communities;

v. Knowledge management and evaluation: the project will onduct a final external
evaluation following UNEG guidelines and pnnmples Internal participatory evaluations will
be also conducted during project implementation to promote the collection of lessons and
best practices and make necessary adjustments.




Seven percent of the project budget will be dedicated to implementing the M&E plan, which
will include funds for external evaluation, audit, baseline and end line collection, as well as
tor communications/KM activities for innovative M&E.

¢) Project exit strategy/ sustainability — Briefly explain the project’s exit strategy to
ensure that the project can be wrapped up at the end of the project duration, either
through sustainability actions, agreements with other donors for follow-up funding or
end of activities which do not need further support. If support from other donors is
expected, explain what the project will do to try to ensure this support from the start. -

Project sustainability will be ensured through capacity development at three levels:

e Strengthening local institutions by activating pathways for access to rights and
protection (creation of safe environments), together with strengthening the SIVIRNR
at the national level, thereby increasing its capacity to work with local authorities;

e Empowering and developing the capacities of adult and young women and their
organizations to participate in territorial spaces, placing their agendas both in victims’
spaces and in development planning spaces at local and national levels, and
identifying alternatives for access to the SIVIRNR; and, '

e Building knowledge management that systematizes results, describes lessons learned
and best practices, and uses innovative and visual tools (including spotlight,
infographics and documentary videos). This strategy will help to generate and

. -disseminate innovative knowledge of swnlhcant cases and experiences with access to
_ Justlce focusing on guarantees of non-repetition (highlighting the contribution of the
young woinen) and transforming them into models that can be replicated.

- The exit strategy will seek to regularly disseminate project results to key actors, seeking to

-consolidate alliances-with government entities and cooperation-agencies that work to ensure
continuity and/or rephcatlon of the territorial model. Similarly, when the project ends, socral_
and institutional actors in the’ temtory and nationally will have developed

* Mechanisms to access the process that coordinates the relevant institutions of the
justice system as a strategy to fight against impunity;

o Tailored strategies to facilitate the substantive participation of vouth and women
victims of the armed conflict in territorial participation spaces; '

e Strategics de51gned by women’s organizations to implement psycho-legal support to
facilitate women’s access to the JEP;

e The capacities of women and women's or gamza‘uons to participate in the SIVIRNR
mechanisms (JEP, Truth Commission and the Missing Persons Search Unit);

e Proposals for spaces/symbolic rituals in specific locations for purposes of collective
memory; and, :

s Concrete, strateglc and viable ploposals for newly-elected local authorities to
incorporate the needs, interests and agendas of adult and young women in transitional
justice and peacebuilding actions and in development planning mechanisms to
implement the Final Peace Agreement.

I. ij ect budget



Please provide a briefjuétiﬁcation for the proposed budget, highlighting any specific choices

that have underpinned the budget preparation, especially for personnel, travel or other .

indirect project support; to demonstrate value for money for the project. Proposed budget for
all projects must include funds for independent evaluation. Proposed budget for p10_|ects
involving non-UN direct recipients must include funds for 1ndepe11dent audit.

Fill out the two tables in the Excel budget Annex D.
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Annex A.1: Project Administrative arrangements.for UN Recipient Organizations
(This section uses standard wording — please do not remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is
responsible for the receipt of donor contributions, the transfer of funds to Recipient UN.
Organizations, the consolidation of narrative and financial reports and the submission of
these to the PBSO and the PBF donors. As the Administrative Agent of the PBF, MPTF .
Office transfers funds to RUNOS on the basis of the signed Memorandum of Unde1stand1ng

between each RUNO and the MPTF Office.

AA’s Functions

‘On behalf of the Recipient Organizations; and in accordance with the UNDG-approved
“Protocol on the Administrative Agent for Multi Donor Trust Funds and Joint Programmes,
~and One UN funds” (2008), the MPTF Office as the AA of the PBF will: '

e To distribute funds to each of the RUNOQ in accordance with instructions from the PBSO.
The AA will normally make each disbursement within three (3) to five (5) business days
after having received. instructions from the PBSO along with the relevant Submlssmn
form and Project document signed by all participants concerned; '

o To consolidate the financial statements (Annual and Final), based on submissions
" provided to the AA by RUNOS and pr0v1de the PBF annual consohdated progress
reports to the donors and the PBSO;

e To proceed with the operational and financial closure of the project in the MPTF Office
system once the completion is completed by the RUNO. A project will be considered as
-operationally closed upon submission of a joint final narrative repori. In order for the
MPTF Office to financially closed a project, each RUNO must refund unspent balance of
over 250 USD, indirect cost (GMS) should not exceed: 7% and submission of a certified
-final financial statement by the recipient organizations’ headquarters.);

e To disburse funds to any RUNO for any caosts extension that the PBSO may decide in
accordance with the PBF rules & regulations. -

Accountability, tramsparency and reporting of the Recipient United Nations
Organizations -

Recipient United Nations Organizations will assumé full programmatic and financial :
accountability for the funds disbursed to them by the Administrative Agent. Such funds will
bé administered by each RUNO in accordance with its own 1egulat|0ns rules, directives and
procedures. :

Fach RUNO shall establish a separate ledger account for the receipt and administration of the
funds disbursed to it by the Administrative Agent from the PBF account. This separate ledger-
account shall be administered by each RUNQ in accordance with its own regulations, rules,
directives and procedures, including those relating to interest. The separate ledger account
shail be subject exclusively to the internal and external auditing procedures laid down in the
financial regulations, rules, directives and procedures applicable to the RUNO.



Each RUNO Wlll provide the Administrative Agent and the PBSO (for narrative reports only)

with:

Type of report Due date Submitted by

Semi-annual project 15 June Convening Agency on behalf of ali
progress report implementing organizations and in

consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress
report -

15 November

Convening Agency on behalt of all
implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report
covering entire project
duration

Within  three  months
from - the operational
project closure (it can be
submitted instead of an

annual report if timing

coincides)

Convening Agency on behalf of all
implementing organizations and in
consultation with/ quality assurance by
PBT Secretariats, where they exist

Annual strategic
peacebuilding and PBF
progress report (for
PRF allocations only),
which may contain a
request for additional
PBF allocation if the
context requires it

_1 December

PBF Secretariat on behalf of the PB¥
Steering Committee, where it exists or
Head of UN. Country Team where it
does not.

Financial reporting and timeline:

. Tlmehne Eveut

30 April

Annual reportmg Report Q4 expenses (J an. to Dec of prewous year) B

project closure

Certified final financial report to be provided by 30 June of the calendar year after

- UNEX also opens for voluntary financial 1ep0rtmg for UN recipient orgamzat]ons the

following dates

31 July

Voluntary Q2 expenses (January to June)

31 October

Voluntary. Q3 expenses (January to September)

Unspent Balance exceeding USD 250, at the closure of the project would have to been
refunded and a notification sént to the MPTF Office, no later than six months (30 June) of the
year following the completion of the activities.

Ownership of Equipment, Supplies and Other ‘Property

I~
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: OWri_ership of equipment, supplies and other property ﬁnan_ced from the PBF shall vest in the -
. RUNO undertaking the activities. Matters relating to the transfer of ownership by the RUNO "
shall be determined in accordance with its own applicable policies and procedures.

Public Disclosure
The PBSO and Administrative Agent will ensure that operations of the PBF are publicly

disclosed on the PBF website (http:/unpbf.org) and the Admmlstlatwe Agent s website
(http: //mptf undp.org). .
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Annex A.2: Project Administrative arrangements for Non-UN Recipient Organiz'ations
(This section uses standard wording — please do not remove)

Accountability, transparency and reportmg of the Rec1p1ent Non-United Nations
Organization;

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds will

~ be administered by each recipient in accordance with its own regulations, rules, directives
and procedures. :

" The Recipient Non-United Nations Organization will have full responsibility for ensuring
that the Activity is implemented in accordance with the signed Project Document;

Tn the event of a tmanmal review, audit or evaluation recommended by PBSO the cost of
such act1v1ty should be included in the project budget;

Ensure professional management of the Activity, including performance monitoring and
reporting activities in accordance with PBSO guidelines.

Ensure complrance with the Financlng Agreement and 1e|evant applicable clauses io the
Fund MOU.

Reporting:

Bach Receipt will provide the Administrative Agent and the PBSO (tor narrative reports
only) with;

Type of report Due date _ ' Submitted by

Bi-annual project | 15 June Convening Agency on behalf of all ‘
progress report ' _ implementing organizations and 1in

consultation with/ quality assurance by
PBF Secretariats, where they exist

Annual project progress | 15 November ' Convening Agency on behalf of all
report ' ' implementing organizations and in
consultation with/ quality assurance by
PBF Secretariats, where they exist

End of project report | Within three months | Convening Agency on behalf of all
covering entire project | from the operational | implementing organizations and in
duration project closure (it can be | consultation with/ quality assurance by
' .submitted instead of an | PBF Secretariats, where they exist

.annual report if tlmmg '

coincides)
Annual strategic | 1 December PBI’ Secretariat on behalf of the PBF
peacebuilding and PBF Steering Committee, where it exists or
progress  report  {for © | Head of UN Country Team where it

PRF allocations only), does not.

.
Ln

o - R

R T A L T



which may contain a
| request  for additional
| PBF allocation if the

context requires it

Financial reports and timeline:

Timeline

28 February Annual reporting — Report Q4 expenses (Jan. to Dec. of previous year)
30 April Report Q1 expenses (January to March)

31 July Report Q2 expenses (January to June)

31 October - Report Q3 expenses (January to September)

Certified final fi nanc:al report to be provided at the guarter, followmg the pFO_]ECt fi nanczal
closure .

_ _Unspeht Balance exceeding USD 250 at the closure of the project would have to been
refunded and a notification sent to the Administrative Agent, no later than three months (31
March) of the year following the completion of the actiVities.

Ownership of Equipmént Supplies and Other Property

Matters lelatmg to the transfer of ownership by the RBClpleﬂt Non- UN Recipient -
Organization will be de_t_ermmed in accor dancewﬁh appllcable policies and procedures
defined by the PBSO.

Public Disclosure

The PBSO and Administrative Agent will ensure tliat operations of the PBF are public'ly
disclosed on the PBF website (http://unpbf. org) and the Admmlstratlve Agent website
(http:www.mptf.undp.org) '

~_ Final Project Audit for non-UN recipient organization'projects

. An independent project audit will be requested by the end of the project. The audit 1ep0ft
“needs to be attached to the final narratwe pmject report. The cost of such activity must be -
_mcluded in the project budget.

Special Provisions regarding Terrorism Funding

- Consistent with UN Security Council Resolutions relating to terrorism, including UN
Security Council Resolution 1373 (2001) and 1267 (1999) and related resolutions, the
Participants are firmly committed to the international fight against terrorism, and in

. particular, against the financing of terrorism. -Similarly, all Recipient Organizations

- recognize their obligation to comply with any applicable sanctions imposed by the UN
Security Council. Each of the Recipient Organizations will use all reasonable efforts to

. ensure that the funds transferred to it in accordance with this agreement are not used to
provide support or assistance to individuals or entities associated with terrorism as designated
by any UN Security Council sanctions regime. If, during the term of this agreement, a
Recipient Organization determines that there are credible allegations that fimds transferred to -
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it in accordance with this agreement have been used to provide support or assistance to
individuals or entities associated with terrorism as designated by any UN Security Council
sanctions regime it will as soon as it becomes aware of it inform the head of PBSO, the
Administrative Agent and the donor(s) and, in consultation with the dOIlOlS as appropriate,
determine an appr opri iate response.

Non-UN recipienf organization (NUNO) eligibility: '

In order to be declared eligible to receive PBF funds directly, NUNOs must be assessed as

technically, financially and legally sound by the PBF and its agent, the Multi Partner Trust’

Fund Office "(MPTFQ). Prior to submitting a finalized project document, it is the
responsibility of each NUNO to liaise with PBSO and MPTFO and provide all the necessary
documents (see below) to demonstrate that all the cuterla have been fulfilled and to be
declared as ellglble for direct PBF funds.

The NUNO must provide (in a timely fashion 'ensuring PBSO and MPTFO have sufficient
~ Lime to review the package) the documentation demonstrating that the NUNO:

» Has previously received funding from the UN, the PBF, or any of the contributors to
the PBF, in the country of project 1mplementat10n

> Has a current valid registration as a non-profit, tax exempt orgamzatlon with a social
based mission in both the country where headquarter is located and in country of
project implementation for the duration of the proposed grant. (NOTE: If registration
is done on an annual basis in the country, the organization must have the current
registration and obtain renewals for the duration of the project, in order to receive
subsequent fanding installments) '

» Produces an annual report that includes the proposed country for the grant

» Commissions audited financial statements, available for the last two YGarS, including -

the auditor opinion letter. The financial statements should include the legal
organization that will sign the agreement (and oversee the country of implementation,
if applicable) as well as the activities of the country of implementation. (NOTE: If
these are not available for the country of proposed project implementation, the CSO
will also need to provide the latest two audit reports for a program or project based
audit in country.) The letter from the auditor should also state whether the auditor
firm is part of the nationally qualified audit firms, ' '

v

from PBF for the project!®

Y

Demonstrates at least 3 years of experience in the country where grant is sought

15 Amualized PBF project budget is obtained by dividing the PBF project budget by the number ol project
duration menths and multiplying by 12.

Demonstrates an annual budget in the country of proposed project implementation for-
the previous two calendar years, which is at least iwice the annualized budget sought-




s Prov1des a clear explanatmn of the CSO s Jegal structure, including the specific entlty
which will enter into the legal agreement with the MPTF-O for the PBF grant.



Annex B: Project Re‘su'lts Framework

Qutputs

‘ QGutcomes

. Indicators

Means of | Indicator milestones
Verification/
frequency

collection

Qutcome 1: Ernhanced access to Outcome Indicater 1 a: Percentage of | Workshops lists
the Truth, Justice, Reparation and women and youth victims’ beneficiaries of Active and evidenced
Non-Recurrence System the project who have strengthened their | Pedagogical participation of
(SIVIRNR) for women and youth capacities to access to the “Truth, Justice, | materials delivered | beneficiaries in the
that have been victims of sexual Reparation and Non-Recurrence System | to participants implementation -~ of
violence and Jorced (SIVIRNR)”. ' Meeting  minutes | SIVIRNR
disappearance in the municipality o and reports mechanisms at the
of Vista Hermosa (Meta) _ local level.
‘ Baseline: 0 Baseline and
Target: 80% endline  in-place
instruments
conducted with
beneficiaries of the
project.
Outcome Indicator 1 b Number of | Report presentation | Two reports
emblematic cases delivered to transitional | and  registration | presented and !
justice mechanisms in Vista Hermosa | number of | accepted for revision
Baseline: 0 emblematic cases | by the institutions
Target: 2 presented. that compose the §
SIVIRNR.
Outcome Indicator 1 ¢: Percentage of | Individual surveys | Entry — and  exit I
women and vouth victims of sexual | and focal groups. surveys conducted to
violence and forced disappearance that measure
perceive the safe environments model has beneficiaries’ i
enhanced their participation possibilities in perception.
the SIVIRNR mechanisms. - :
- Baseline: 0
Target: 70% _ _
Output 1.L: Protective | Qutput Indicator 1.1.1: Number of | Life testimonies One Draft validated '}
environments designed and | methodological documents on protective amongst women ! :
promoted  in  prioritized | environments guarantee of women and | Meeting minutes ! ;
municipality (with particular | young women victims of sexual violence : :
focus on women victims, | and enforced disappearance, produced and | Participant lists ;

LA TR T R O TR




Annex B: Project Results Framework

leaders and  human rights
| defenders) on the prometion
of gender justice and accéss fo
ESCR, emphasizing on the

Hght o health and econoric |

development opportunities for

" victims as a mesns to ensure
‘conditions for the effective
. access to: the SFTVIRNR by the
.targeted population: -

List o.f:_:_activities under -this

1. Design and implement a
methodology on- protective
‘environments. - for.  ‘the
promotion ‘of gender - justice
and ESCR of womer leaders,
homan rights defenders- and
victims of sexual violence and
enforced disappearance. .

2. Strengthen technical and
operational '

guatantes - access “of women:

and young women to their |.
right to health, a life free of |

violence  and  economic
[ development.
3. Design,  promote and |

accompany the . activation of |

pathways by State Institutions
-for women and young leaders,
victims: of sexual violerice and
enforced . disappeéarance and
human rights defenders to

validated with local entities.

'Baseliﬁe:o
Target: 1

Output Indicator 1.1.2: Number of State
local and national level entities with
sttengthened  technical capacities o
guarantes the access of women and young
women to their rights to health,  life free of
violence and economic development

Bas_elihef 0
Target: 10

State’ local and
national institutions
planning and
budgeting '
Instruments.

HRDs and Victim’s

satisfaction Surveys, |

capacities . of |
relevant - State institutions fo |

Output Iildi_cator 113 Number of | :
 (Feath = Ministry,
-Prosecuter * Office)

pathways for the ‘access to the right to
health, right to a tife free of violence and

economic development promoted, designed |
-and/or accompanied,

Baseline: 0 -
Target: 3 -

State -+ Institutions

records, guidelines

| and instructions -

| {women

One Model praposal
validated by wonten .
*leaders, |
HRDs and victims of |
sexual violence and
efiforced '
disappearance)

access the right {p health, a life




Annex B: Project Results Framework

free of violence and economic
. development.

4. Promote the coordination
between local and mnational
level Institutions with
responsibilities in terms of
justice, health, participation
and protection of women in

1. Women’s and youth
organizations technical
capacities development
testimonies ~ collection .and
systematization, report
drafting and effective
participation ~ within = the
SIVIRNR mechanisms.

2, Women’s and youth

"emotional and psychosocial
capacities development,
focused on self-protection for
_the effective _victims

Baseline: 0
Target: 4

| participants

the municipality. : : _
Output 1.2: Women and | Output Indicator 1.2.1: Number of women | Trainers’ Ending of training”
youth victims of = sexual | and youth victims trained and oriented by | attendance sessions and revision
violence and forced | civil society organizations in strategic report | audiovisual of ~ capacities
disappearance in prioritized | drafting for cases presentation to the | repoiting installorent.
| municipality  trained  to | SIVJRNR. instruments.

claborate reports - and | - _ ! :

participate in hearings and | Baseline: 0

mechanisms from the Special | Target: At least 100 women sexual violence

Peace Jurisdiction, the Truth | and forced disappearance victims (75 adult

Commission and the Unit of | women and 25 young women)

Missing Persons. : _ : :

' Output Indicator 1.2.2: Number of reports | Documents Presentation of all

List of activities under this | drafied and documented by victims’ | elaborated documented  cases
Output; ' organizations involved in the model. victims. recorded by locil

women and youth
of the
project.




Annex B: Project Results Framework

Qulcome 2: Women and youth
viclims of the armed conflict in

participation  within  the
SIVIRNR mechanisms.

3. Technical support prolv'is_iqn 5

for . the®  articulated
implementation. of - vietims’
| participation .established

mechanisms in the prioritized
territory.’ :

3.1. JEP: regional summits
with women victims of sexual
violence and
disappearance "to present the

_scope and reach of transitional

justice and the incorporation
af the gender perspective. -
3.2, Trith . Commission:
specific. - days for .crime
testimonies reception  related

| to-sexual . violence and force

disappearance. =
3.3. UBPD: working days to
typify forced disappearance

- cases. and the affectation of

this phenomenon on women’s
and youth lives.

4. Technical and financial

-support to undertake symbolic

victims’ organizations
recognition - and dignifying
processes. L

forced -

Outcome Ind1cat0r2 a: Number of local

the municipality of Vista Hermosa
(Meta) and effectively incorporate
their transitional justice and

| Institutional

and | Incorporation of
public policy instruments that incorporate | municipal records | specific measures in
the transitional justice and peace-building | on. victims’ | local = planning
proposals and agendas of women and youth | proposals mechanisms such as
victims’, and activate mechanisms of | incorporated in | local  development




Annex B: Project Results Framework

peace-building priorities in the
local development planning
mechanisms established by the
final Peace agreement.

Qutput 2.1: Strengthened
capacities of women and
youth victims of the ammed
conflict . and _their
organizations in prioritized
municipality, for collective
action and active advocacy in
local peace building planning
and budgeting.

List of activities under this
Output:

1. Training processes in
citizen participation and public
budgeting mechanisms,
conflict resolution, and
institutional  architecture for
peace through popular

including  the

women’s and youth rights-based system to
track and oversight the -implementation of
local measures to leverage peace-building
and development agendas aligned with
victims’ prerogatives.

Baseline: No
Target: Yes

youth organizations

territorial ~ protection planning plans.
enjoyment of ESCR, justice and | instruments.
participation. !
' Victims’
organizations
Baseline: 0 public tracking
Target: At least 2 reports.
“QOutcome Indicator 2 b: Existence of a local | Women’s and | Women and youth

organizations -
articulation to
position specific

points in the local
planning agendas.

and  methodologies

Output Indicator 2.1.1: Number of tools
designed for
strengthening women and youth victims
capacities to propel their agendas and
proposals in local planning and budgeting
mechanisms.

Baseline; 0
Target: 4

Municipal UN
agencies’ reports.

Presentation of the
toolkit to  local
women and youth
organizations, as well

~as mechanisms to

effectively use it.

QOutput Indicator 2.1.2: Number of women
and youth victims involved in capacity
strengthening training spaces.

Baseline:
Target: At least 300 women victims (210

adult women and 90 young women)

Attendance lists.
Knowledge change
and capacity
strengthening
recording
documents.

Finalized training and
capacity :
strengthening
sessions.

Ouiput Indicator 2.1.3:  Percentage of

Individual surveys
and focal groups.

Entry and  exit
surveys conducted to

education methodologies.

women and youth victims who consider
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2. Strengthening women'’s and
youth leadership and self-
management to increase and

qualify their: partlmpatlon in
formal political scernarios

| their capacitiés for local | plan'ni'rig-' and -

budgetijlg advocacy have increased.

__Basehpe_: 0

measure:

Output 2.2: Women and youth.-

victims' organizations agendas
and proposals - qualiﬁed and
positioned in scenarios of
local ‘peace and development
plannmg

List of activities under this

Output:

1. Capacities and knowledge
strengthening of women’s and

youth organizations to position .

their needs and interests in the
local public agendas. :
- 2. Recognition actions- of the
“meaningful youth participation
in  peacebuilding,
innovative initiatives .

through |

Output Indicator 2.2.1: "Number of women |

and youth victims’ proposals presented to
local development and peace plannmg
spaces.

"Baseline: 0 .

Target: 4

‘Documents
| reports
women, youth and.

‘involved. .in -

and
-drafted

local organizations

process.

the

| beneficiaries’

capacity

enharicement - ﬂ_:{r_
Tocal  plansiing ™ a |-
budgeting advocacy. -
- Systematization  of
‘the = experience for |
potential presetitation
‘to  the  SIVIRNR

mechanisms:




Annex C: Checklist of project implementation readiness

Question
1.

Have all implementing
partners been identified?

Comment
The project will ensure that women’s and youth organizations actively participate in designing
the capacity development component, to boost political dialogue and advocacy processes.
Through a call for applications, the project will finance proposals aiming at strengthening
technical and operational capacities of adult and young women victims of sexual violence and
forced disappearance that occurred in the framework of the conflict so that they can participate in
the SIVIRNR. In addition, the project will support women’s participation in the planning and
budgeting mechanisms for the implementation of the Final Agreement.

2.

Have TORs for key projeq

stafl been finalized and
ready to advertise?

Call for proposals with standardized ToR in accordance with UN Women’s POM,

Have project sites been
identified?

The selected municipality for the project implementation is Vista Hermosa.

Have local
communities and
government offices -
been consulted/
sensitized on the
existence of the
project?

The design of the project is based on existing partnerships and will ensure a significant level of
participation of national and local partners. For this purpose, during August 2018, different
consultation meetings were held with different agency territorial teams, to identify key elements
for territorial context. The consultations with national and local women’s organizations, the
SIVJIR forming entities (Special Jurisdiction for Peace, Truth Commission and Unit for Missing
Persons Search) and the Ministry of Health were key to define the following: a) the validation of
the proposal; b) the identification of windows of opportunity for the project implementation and
prospective technical support; ¢) joint mapping of thematic and functional priority areas; and d)
the definition of participation and coordination mechanisms, to propel the effective inclusion of
public entities in the project governance structure. '

Has any preliminary
analysis/ identification of
lessons learned/ existing
activities been done?

UN Women and OHCHR participated in the GPI-PBF with the “Realizing the transformational
effect of the Sepur Zarco reparation sentence to break the continuum of conflict and post-conflict
related sexual and other forms of violence against women” project in Guatemala, which has
involved inspirational practices and lessons learned that will be applied in the implementation of
the current proposal. For this reason, the project will include an exchange of experiences with this




Initiative to promote knowledge sharing on women’s rights incorporation in managmcr human

. r1ghts violations allegatlons in conflict and post-conflict scenarios.

6. Iave bencficiary criteria The projection and identiﬁcation of beneficiaries is defined according to a four-level criterion,

_ been identified? that is both access to justice and participatory planning mechanisms: i. the universe of potential
direct recipients of the project (youth and women victims of sexual violence and forced
disappearance victims) according to according to the Victims' Unit data registration system; ii. -
the universe of youth and women victims of armed conflict in Vista Hermosa; iii. the universe
of local leaders (youth and women) involved in local participatory planning scenarios; and iv..

“the universe of victims in all two regions whose needs and clalms are likely to be included in
the in local peace building planmng and budgeting. : -
7. Have any agreements Par_tners have already made consultations to reach common agreements with SIVJR institutions,
been made with the with regards to their participation in the project. :
- relevant Government - : S
counterparts relating to
~project implementation
sites, approaches,
Government
contribution?

8. Have clear arrangements There exist standardized cooperation mechamsms and modalities to activate key partners
been made on project part101pat10n included in UN Women’s POM.
implementing approach
between project recipient
organizations?

9. What other preparatory N/A

activities need to be
undertaken before actual
project implementation
can begin and how long
will this take?




Annex D - PBF project budget

Note: If this is a budget revision, insert extra columns to show budget changes.

Table 1 - PBF project budget by Qutcome, output and activity

Qutcome/ Gutput number

Qutcome/ output/ activity
formulation:

OUTCOME 1: Enhanced access to the Truth, Justice, Reparation and Non-Recurrence System (SIVIRNR) for women and youth that have been victims of sexual violence and forced

disappearance in the municipality of Vista ermosa (Meta)

JPercent of budget for

each output reserved for
direct action on gender

1eqaulity (if any):

Level of expenditure/
commmitments in USD (lo
provide at time of project
progress Teporting):

Any remarks (e.g. on
types of inputs
provided or budget
justification, for
example if high TA or
travel costs)

Output 1.1:

Protective  environments
designed and promoted in
prioritized  municipality
(with particular focus on
women victims, leaders
and human rights
defenders) . on the
promotion  of  gender|
justice and access to
ESCR, cemphasizing on
the right to health and
economic devclopment
opportunities for victims
as a means to' ensure
conditions for the
effective access teo the
SIVIRNR by the targeted
population.

100
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Activity 1,11

Design and implement a|
methodology on protective
envitonments ~ for  the
promotion of gender justice
and ESCR of ‘women
leaders,  human  rights
defenders and’ vietims of]
sexual violence and
enforced disappearance

Activity 1.1.2:

Strengthen technical and
operational capacities . of]
relevant State mstitutions to
guarantee access of women
and young women to their

tight 1o health, a life free of]

violence - and  economic
development.

" 100

Activity 1.1.3:

Design,  promote  and
accompany the activation of
pathways by  State
Institutions for women and
young leaders, victims. of|
sexual violence  and
enforced disappearance and
hvman rights' defenders o
access the right to health, a
life free of violence and
economic development.

100

100

Activity 1.1,4;

Promole the coerdination
between local and national
level  institutions . with

_|responsibilities in terms of]

justice, health, participation
and proteclion of women in|
the municipality

100




i
H
i
|
|

Output 1.2:

Women and youth victims}
of sexual violence and
forced disappearance in
prioritized  municipality
trained to  elaboratc gl
reports and participate in |8

hearings and mechanisms|j
from the Special Peacef

Jurisdiction, the Truth .
Commission and the Unit

of Missing Persous. :

100

Activity 1.2.1:

Women'’s and )
organizations  technical fies
capacities development}
testimonies collection and
systeimatization, report
drafting  and  effectivc
participation  within  the[j

SIVIRINR mechanisms.

100

Activity 1.2.2;

Women’s and youth s
emotional and psychosocial
capacities development, [l
focused on self-protection
for the effective victimsfs
participation  within  the

SIVJIRNR mechanisms.

100




provision to lhe SIVJRINR]
inslitutions, for the}
articulated  tmplementation
of wvictims’  participationg
eslablished mechanisms inf
the prioritized territory.
3.1, JEP: regional summilsg
with . women victims :
scxual violence and forced}
|disappearance to present (h
scope  and * reach
transitional justice and thef
incorporation of the gender|
perspective,
32, Twth Commissio
specific days for crimef
testimonics . Teceplion}
telated to sexual violencef
and force disappearance.
3.3. UBPD: working days|
to  typify forced
disappearance cases and the
affectation of this}
phenomenon on women's
and youth lives,

Activily 1.2.3: 100

Technical  and
support - to - - underlake} :
Activity 1.2.4: _ symbolic victims’ : 100

organizations  recognitio )
and dignifying processes

OUTCOME 2: Women and youth victims of the armed conflict in the municipality of Vista Hermosa (Meta) and effectively incorporate their transitional justice and peace-building
prierities in the local development planning mechanisms established by the final Peace agreement. :




Qutput 2.1:

Strengthened capacities
women and ycuth victims
of the armed contlict and
their  organizations  in
prioritized municipality,
for collective action andj
active advocacy in localf )
peace building planning SR
and budgeting, B

Aclivity 2.1.7:

Training,  processcs . i
citizen participation and [
public budgeling
mechanisms, conflict
resolution, and institutional
architecture  for  peace]
hrough popular education i
methodologies.

100

Aclivity 2.1.2:

Strengthening women’s and :
youlth leadership and self-
management to increase and
qualify their participation inlf
formal political scenarios

100

Qutput 2.2:

Women and yvouth
victims’ organizations g
agendas and proposals§g
qualified and positioned g
in scenarios of local peace}
and development

plannin'g.

100




Capacities and knowledge
strengthening of women’s
Activity 2.2.1: __and. }rouih organizations  to 100
position their needs and
interests in the local public
: agendas.
Recognilion actions of the
- |meaningful vouth B ‘
Activity 2.2.2: participation 100
: peacebuilding, - through '
innovative initiatives
TOTAL § FOR OUTCOME 2385 35 i ataia: RN R
ijecl pt?rsom?el' (.:osls if not 163,413
included in activities above
Project operational costs 1f not )
included in activitics above
Project M&E budget ‘ e : -
SUB-TOTAL PROJECT BUDGET: : : 1,115,957 ‘ 285,914
Indirect support costs (7%): - ) 78,117 | - . 20,014
TOTAL PROJECT BUDGET: 1,194,073 : ) 305,928 |






