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COUNTRY: Liberia and Cote d'Ivoire
TYPE OF REPORT: semi-annual, annual OR FINAL Annual
date of report: November 2018
	Project Title: Cross-Border Cooperation between Côte d’Ivoire and Liberia for Sustainable Peace and Social Cohesion
Project Number from MPTF-O Gateway: 00104898

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNDP & IOM


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNDP & IOM
List additional implementing partners, Governmental and non-Governmental:

LIBERIA: Ministry of Internal Affairs, Bureau of Immigration and Naturalization, Liberia National Police, County Development Authorities.

IVORY COAST: Ministry of Interior and Security, Ministry of Planning and Development, Ministry of Defense, Secretary – National Security Council, Ministry of Solidarity and Social Cohesion, CSO, and CBOs.


	Project commencement date
: April 2017
Project duration in months:
 18


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP Liberia: $ 899,976.90
IOM Liberia   : $ 600,023.10
UNDP CDi   : $ 896,873.10
IOM CdI   : $ 603,126.54
Total: 3,000,000 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Eric Opoku/Hervé Karege (Liberia); Arsene Assande/Paulette Degonzague (CdI) 
Project report approved by: Cleophas Torori DCD-P (Liberia) and Luc Gregoire, UNDP Country Director (Ivory Coast). 
Did PBF Secretariat clear the report: No
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: Not yet



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 

The implementation of all project activities in both countries is completed. 
In Liberia, project activities have enhanced collaboration between stakeholders (UN, security agencies, local government, community leaders and members, including women/youth) and improved social cohesion among border communities.  This has been made possible due to open & frank discussions among stakeholders. Enhanced logistical capacity of the security agencies have increased patrols and boosted communities’ confidence and trust in the security agencies. The project was presented to the partners/stakeholders and discussions were held to build synergies and avoid duplication. An initial joint-needs assessment of selected Points of Entry national and local partners, informed logistical support provided to the security agencies. In addition, rehabilitated POEs is enhancing morale and work of the personnel. 

In Ivory Coast, all activities have been carried out with an overall execution rate of 97%. Two selected local organizations carried out community outreach activities in both project areas, through sensitization sessions, training, community rehabilitations towards strengthening social cohesion in the cross-border communities.  The close and constant collaboration between UNDP and IOM has enhanced needed adjustments for joint community outreach activities along the Côte d'Ivoire-Liberia border. Stakeholders of both countries at the final review meeting attested to the project’s positive impact.

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).


In respect of the two countries, the cross-border nature of the project in itself is innovative, and its combination of socio-cultural and sporting activities, as well as intensified interactions among border communities of both countries is promoting peaceful co-existence, mutual trust and cooperation. 
The joint planning of the activities through dialogue at the Peace and Security Meetings between the two countries has helped in strengthening collective approaches to peace building and joint security.  The sporting activities have enhanced cordiality among the youth in border communities and between the two countries, as well as between the communities and the security agencies. 

The cross-border trade fairs of the project (dominated by women) enhanced livelihood and income generation among community members. These were strategically held on market days during the social cultural activities to take advantage of the large number of people present. Conscious efforts to involve women in project activities have increased their interest and participation in security and peace initiatives.

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
In both countries, the project has contributed to reducing tensions among border communities and improved peaceful co-existence and social cohesion. This is as a result of joint socio-cultural activities (sporting, cultural and trade fairs) facilitated within project communities. Community members are currently collaborating more closely with the security agencies by sharing information, etc. As Maryland Police Commander puts it “..because of the project, now some community leaders even mobilise the youth to arrest suspects and hand them over to us (the police)”. The interest of women and youth in security issues have also increased due to their active involvement in project activities including peace and security meetings. Madam Ida Diggsi, Women’s Leader, Nyaaken appreciates the project: ‘This was the very first time to see Ivorians soldiers in Nyaaken; we were very happy and really understand that it’s a sign of peace”. Sensitization of the local radios has enhanced citizens’ sense of responsibility in maintaining peace along the border.  
Logistical support (motor bikes, hand-held radios, water pump, etc.) and trainings provided to security agencies have boosted their morale and increased their patrols and response rate. Consequently, trust and confidence between communities and securities agencies have improved, reduced criminal activities and created a congenial atmosphere, allowing citizens to pursue their businesses and development in the border areas peacefully.

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

For both countries, the positive impact of the project is clearly articulated above in the results, drawing from stakeholders’ testimonies in the communities and at meetings. For instance, the Police Commander in Maryland indicated at a workshop that prior to the project, traditional leaders obstructed arrests of community members suspected of various crimes, by threatening death of any police officer who crosses ‘spiritually’ drawn lines on the ground in the community. However, with the project interventions - dialogues and meetings - the traditional leaders now cooperate and even discharge envoys to arrest and hand over suspected criminal community members to the police.  The attitudinal change and cooperation is helping to reduce criminal activities and allowing community members, especially the women, to go about their socio-economic activities safely. Likewise, the Maryland County District Attorney stressed that "... this kind of (peace and security) meetings is an opportunity for us to strengthen our ties and to discuss solutions to problems that detract from our common interest in peace”. Testimony of the village chief of Grabo, member of the CCM is that: "... through this training, I now know how to resolve problems that my constituents may have with our brothers from Nyaaken of Liberia". The President of Tabou Women added that "... thanks to the training, I understood that the waters are protected by the forest, and they dry up when the forest is depleted".   
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The two countries shared common challenges - bad road, tough terrain and poor access to some remote communities. These were worse on the Liberian side, which at times required to cross border twice to access remote communities in Liberia. The situation was managed by combining activities in order to reduce frequency of travel on these roads for project staffs and national/local partners. Efforts were also made to carry out more activities during the dry season. 
Poor access to internet services and GSM coverage made communication with local partners sometimes very difficult. They were however resolved through identification of specific receptive areas in such communities where at certain times of the day mobile network coverage tend to be good and allowed information-sharing with coordinators. The Field Officers in the counties also facilitated stakeholders’ engagement and execution of project activities. 

The language barrier also posed communication challenges. This was however managed by the use of volunteers who are bi-lingual and/or speak common local languages and served as interpreters. 

Considering that prevailing situations in the two countries vary, at certain times, alignment of joint project activities often required rescheduling, necessitating a lot of flexibility and cooperation among stakeholders in both countries.
All in all, sensitivity, importance and much coordination of the project required more of the project Manager’s time from the Liberia side.  

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1. Two short documentary videos on project 
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Increased confidence between security forces/agencies and border communities through enhanced capacity of joint local cross border mechanisms, as well as increased intra-/cross-border cooperation.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Drawing from beneficiaries’ testimonies at field and two joint review meetings, implementation of project activities in the two countries has resulted in the following:

• Community members are currently collaborating more closely with the security agencies; 

• Adjoining and mirroring border communities are co-habiting peacefully and are more engaged in cross border trade and social activities;

• Increased information-sharing amongst security agencies and communities of the two countries, patrols and response rate to even hard-to-reach communities, have boosted the confidence of the community members;

• Working conditions and morale of border security personnel improved following rehabilitation of POEs and provision of logistical support;  

• Sensitization have been boosted through support to local radio stations and women's interest and engagement in security issues have increased due to their active involvement in project activities.

In Liberia, 36 motor bikes, 76 hand held radios, 7 Laptops, 5 Desktops, 5 printers, 6 Solar units, 48 metal detectors and other logistics have been provided to the LNP, LIS and LDEA to enhance their patrols, response rates to relevant security issues. These have boosted their operational effectiveness. 

Awareness raising campaign through production, printing and distribution of visual aid materials (T-shirts, posters, billboards), and airing of radio programmes have been carried out. Two local radio stations in the counties were contracted and broadcasted peace messages, developed in partnership with local NGOs. The messages were translated into the local dialect (Gbrebo) and endorsed by the Cross-Border working group.  About 1,050 community members were involved, including 80 border security officials, County authorities, chiefs, elders and CSOs.

Joint security dialogues have been facilitated and need for improved collaboration and coordination between security personnel, local authorities and community members along the border communities were discussed. 

As indicated above, community members, security personnel, county and local leaders provided feedbacks during community peace meetings, confirming improved trust and confidence between security agencies and community members along the borders.

Ivory Coast has undertaken the following: Provision of 15 motorcycles, 4 laptops and security equipment for border security forces; Installed 2 telephone network amplifiers at the border points of Tabou and Taï to improve communication; and rehabilitated and equipped Tabou border post and their hydraulic pump.  

In addition, 341 members of local authorities, security forces and border management officers and CSOs from Taï and Tabou were trained on human rights, gender, child protection etc; 02 Civil-Military Committees were set up; complete technical equipment for the restarting of Taï radio was also provided while Tabou radio was strengthened; and 2000 people were sensitized on peace and social cohesion. 

Outcome 2:  Improved social cohesion and peaceful co-existence in cross border communities through cross border community dialogues and reinforcing of cooperation between existing local conflict resolution mechanisms strengthened by cross-border cooperative socio-economic stabilization and cultural exchanges.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Similarly, key results under this outcome include the following:
•
Cross-border communities are living peacefully with each other and cooperating through periodic meetings to discuss and address mutual security and other social concerns/issues;
•
Trust and confidence between communities and securities apparatus have improved and is imparting positively on security, creating congenial atmosphere for peace and development in the border areas; 
•
Project contributed to increased community confidence in national security following strengthening of the capacity of national security apparatus in the wake of UNOCI and UNMIL exit.
•
Capacity of selected youth and women in entrepreneurial and business management enhanced for livelihood development and social cohesion through skills training and cross-border trade fairs.
•
Rehabilitation of water pumps in selected communities has contributed to reduced tension and improved social cohesion in Cote d’Ivoire.
The results were achieved through below activities:

In Liberia, Six 7-member peace committees established in project locations; Data/information collection and sharing between communities and relevant government agencies facilitated; and joint cross-border committees for coordinating cross border project activities set up.
Cross-border trade fairs were facilitated, intertwined with sporting/cultural activities between the two countries, in collaboration with relevant stakeholders. These took place at two levels: (i) In-country - among the border communities in each country; and (ii) Cross-border – between the two countries (on rotational basis).
The joint security meetings in both Counties were planned for the participation of 42 people (20 from Cote d’Ivoire & 22 from Liberia) per county to discuss security issues along the borders. However, the meeting at Duokudi Border, River Gee County brought together 60 participants (41 males & 19 females). This, for instance, shows communities’ interest in project activities.
A total of 240 players and officials for the 4 teams in each county were involved in the games. Over 500 community members participated in cultural performances, meetings and as spectators of the games.

In Cote d’Ivoire, 160 members of 16 peace and protection committees of the target villages were trained in conflict prevention and management; 2 cross-border socio-cultural and sport activities were organised in Tabou (CDI) and Nyaaken (Liberia) with over 300 participants; 1 inter-community meeting was organized in Tiboto (Tabou) between Ivorian and Liberian communities, as well as the two countries’ security officers (70 participants including 30 Liberians attended). At Ranoueke (Tabou) and Daobly (Tai), cross-border socio-cultural and sports activity were organized with over 700 participants; 4 water pumps were rehabilitated in these communities; 10 mass sensitizations were organized in Taï with NGO partners on peaceful coexistence, social cohesion, and conflict prevention/management.  

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	In Liberia, the national government through the Ministry of Internal Affairs (MIA) and the Ministry of Justice (MOJ) have been involved right from the conceptual stages of the project and participated in the inception meeting, as well as the recent project review meeting in Monrovia. Entities under them such as the Liberia National Police (LNP), Liberia Immigration Service (LIS), Liberia Drug Enforcement Agency (LDEA), County and Local authorities have been actively involved in planning and execution of project activities. For instance, the communities organise peace committee meetings and the LIS participate regularly. Similarly, conscious efforts have been made for active participation of youth and women leaders. The sense of ownership and commitment of the project is thus high among the national stakeholders at all levels.  

Likewise, in Cote d'Ivoire, administrative authorities at central and local level are involved in the planning and implementation of activities. They actively participated in planning meetings such as the last project-end review meeting at Grand Bassam. This constitutes a very good level of commitment for real ownership of project achievements by these local actors.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	Yes, the project M&E plan is on course. A combination of observation, informal interviews and focused group discussions are employed during monitoring visits, which are often combined with implementation of planned activities, due to the road conditions.

The project teams in Cote d'Ivoire organized follow-up missions in the field, supported with mission reports, indicating the level and quality of implementation of the activities. Activity reports are also sources of information. They effectively translate the level of deliverables as well as the results achieved, the levels of changes made and lessons learned, through the testimonies of beneficiaries. 


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	Preparation for evaluation of the project has commenced with the recruitment of International/national consultants. Cote d'Ivoire has recruited a national consltant and completed their evaluation of the project in the country. The recruitment of the International (for the two countries) and National (for Liberia) is still in progress. It is intended to be participatory, involving key stakeholders. In addition project ducumentary videos have been produced to highlight the achievements of the project and challenges of the project. 

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Yes,  UNDP Liberia provided $150,000 to complement the PBF funding. 

Discussions have been held with some parties and concepts notes have been developed to mobilize resources towards consolidating achievements thus far and to sustain its achievements in a follow-up project.


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	 Yes; the project created the space for various stakeholders (mainly the security agencies and the communities along the border and in both countries) to enagege frankly on contentious issues causing distrust and find amicable solutions. This improved the level of trust and enhanced collaboration between communities, as well as peace and security in general along the border.  The project consequently highly appreciated by the local government and security authorities and communities, hence requesting its extension and sustainability. Community leaders have pledged to continue meetings with their counterparts to sustain the prevailing peace and security, but added that external support from government and development partners still remains critical in sustaining the gains made thus far.  

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	As indicated earlier, the project is highly appreciated by government and all stakeholders, who are clamouring for its extension and expansion. The level of ownership and commitment demonstrated during the planning and implementation of project activities, clearly showed the ability of  the  local stakeholders to conduct and sustain project activities such as the peace meetings, trade fairs, cultural and sporting activities, if supported.  Again, the capacity built at the local level among the stakeholders e.g. the Peace Protection Committees will enable them to continue sharing information and coordinating their activities for lasting peace and security. 

Similarly, in Cote d'Ivoire, the involvement and commitment of central and local authorities as well as communities are opportunities for the sustainability of results. Communities are sufficiently sensitized to continue similar project activities. The revitalization of the Joint Units of the Mano River Union and the setting up of exchange frameworks through the various committees also constitute strategies for the sustainability of the project's achievements. 
To ensure the sustainability of project interventions, discussions have been held with the stakeholders on need to mobilise local resources and use less to achieve more in the light of overall dwindling donor support in both countries. In the meantime, resource mobilisation efforts are also on course and concepts notes have been developed for that purpose. 



	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	All the project risks and assumptions made at the conceptual stages of the project had low to medium levels of impact and probability. With the mitigation measures put in place, project implementation progressed smoothly. 

The project risks and assumptions were reviewed at the recent joint review meeting in Monrovia, risks and assumptions that were found irrelevant were removed and others were revised to reflect current prevailing situation. No new risks were identified.   




	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Project made conscious effort to involve as many women as possible in project activities such as the peace and security meetings, socio-cultural and sporting activities. The sporting activities comprised female and male football games, this was to ensure active involvement of women in these activities. Furthermore, the cross-border trade fairs were also dominated by the women, who are mainly engaged in informal cross border trade. Though the project has strong security implications which are often dominated by men, it was ensured the women groups had at least three women representatives compared to one rep per other groups.   
Women groups were also capacitated in entrepreneurship and business managerial skills together with the youth. The training was meant to enhance their analytical skills in identifying and exploring business opportunities in their localities.     


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	None


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1


Increased confidence between security forces/agencies and border communities through enhanced capacity of joint local cross border mechanisms, as well as increased intra-/cross-border cooperation.

	Indicator 1.1

% of community members identified in target areas indicating enhanced community safety and security. 
	TBD
	30%
	About 90%.
	Though no survey has been conducted, informal interactions with community members (at peace/security meetings, sensitization programmes and at the review meeting) have all been positive, expressing appreciation for the project's participatory approaches, resulting in  improved cooperation/security.
	     

	
	Indicator 1.2

% of local authorities and traditional leaders who report having contributed to the peaceful resolution of conflicts.
	TBD
	30%
	About 60%
	High participation of local leaders in planning and execution of project activities including peace/security meetings, expressing efforts made to resolve cross-border tensions and successes made, resulting in the prevailing peace.  
	     

	
	Indicator 1.3

% community members from the identified target zone indicating an increase in confidence in security actors 
	Current confidence of the population in the security agencies is low due to harassment and their alleged engagement in illicit activities as per assessments conducted
	Increased level of confidence in security agencies in 12 communities by 10%. 
	 Over 70%
	Based on expressed appreciation by community members/leaders at peace & security meetings, sensitization campaigns and the recent review meeting for the improved trust and confidence in the security agencies due to their increased patrols, respect and cooperation with communities. 
	     

	Output 1.1

Local authorities, security forces, border management agents and other key actors in border areas are trained and equipped on relevant issues/topics e.g. human rights, gender equality, child protection, conflict prevention, management and resolution.

	Indicator  1.1.1

The Capacity of institutions and PoEs is enhanced, based on the findings of the needs assessment.
	TBD
	Capacity of at least 12 Ports of Entry (PoEs) enhanced.
	About 50% operations capacity of 12 PoEs enhanced.
	Provided logistical support & trainings to LIS, LNP and LDEA at 12 PoEs, and rehabilitation of 3 PoEs is currently ongoing to enhance their operations. Other PoEs are being rehabilitated by other sister projects and organizations.  
	     

	
	Indicator 1.1.2

Number of stakeholders trained
	0
	At least 200 community leaders and security officers trained.
	565 members of the security forces, authorities and community leaders trained.
	     
	     

	Output 1.2

Relationships between security forces and communities including women, youth and vulnerable groups are enhanced through regular engagements and awareness campaigns on relevant issues: e.g. relevant laws, human rights, conflict resolution, social cohesion, peaceful coexistence and other relevant topi
	Indicator  1.2.1

Number of dialogues and socio-cultural activities, involving security forces and populations held in target zones
	0
	4 (2 per county)
	6 dialogues (3 per county) 
	The variance is due to participatory and  innovative engagement of stakeholders during the joint security meetings organized by project teams, meetings of peace committees and other community structures to promote peace and social cohesion.
	     

	
	Indicator 1.2.2

Number of advocacy and IEC, materials, as well as radio programmes developed
Indicator 1.2.3 

Number of joint outreach initiatives supported 


	0
0

	6 radio broadcasts, 1,000 assorted IEC materials produced and disseminated
8 sporting/cultural activities including 2 cross-border; 15 joint clean-up for peace & trust-building activities  

	14 radio broadcasts (7 per county) and 1 in Cote d'Ivoire, assorted IEC materials produced and distributed; 18 billboards located in the target communities.
10 organized sports and cultural activities 4 other cross-border organizations

	The variation is due to differences in prices of various IEC materials such as billboards, fliers, T-shirts, etc. The following were procured: 40 slots radio jingles, 7 days call-in radio programs, 1,000 T-shirts (500 per county), 4 Billboards (2 per county), 200 fliers, project banners.
	     

	Output 1.3

Cross border security is enhanced through regular dialogues, relevant information sharing among appropriate institutions, and joint patrols by relevant institutions
	Indicator 1.3.1

Number of cross-border security agencies/Forces engagement sessions
	0
	6
	6 peace security meetings (3 per county)
	     
	     

	
	Indicator 1.3.2

Number of joint patrols organized
Indicator 1.3.3
Number of regular meetings held by the coordination platforms

	0
0

	4 joint patrols
3 Joint coordination forums

	 4 Joint cross border security patrols organised
3 meetings held

	Two was done is Cote d'Ivoire side in Tabou and Tai and two in Liberia in Marlyand and River Gee Counties.The implementation of these activities required a long preparation between the two forces of both countries, given the organization structure of the insititution.  
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Improved social cohesion and peaceful co-existence in cross border communities through cross border community dialogues and reinforcing of cooperation between existing local conflict resolution mechanisms strengthened by cross-border cooperative socio-economic stabilization and cultural exchanges

	Indicator 2.1

% of community members from the identified target zones indicating reduction in tensions and enhanced inter-community conflict prevention.
	0
	30%
	About 90%
	As indicated above, though no survey has been done, community members feedbacks have all been positive, expressing appreciation for the project's participatory approaches, resulting in  reduction in tensions and enhanced inter-community conflict prevention.
	     

	
	Indicator 2.2

% of community members from the identified target zones indicating an increased level of confidence and social cohesion within and between communities.
	0
	30%
	About 80%
	Again, community members feedbacks have all been positive, expressing appreciation for the project's participatory approaches, indicating an increased level of confidence and social cohesion within and between communities.
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Cross-border community stabilization and cohesion strengthened through joint socio-cultural activities

	Indicator  2.1.1

Number of existing local EWER mechanisms (including peace committees) identified/established and functional in target areas
	Some communities have established peace committees, while others do not have any. 
	Establish/strengthen EWER mechanisms including peace committees in all 24 project communities.
	16 peace committees established and 160 of these committees equipped in conflict prevention and resolution.
	     
	     

	
	Indicator  2.1.2

Number of conflicts resolved peacefully by local peace committees
Indicator 2.1.3
Number of training sessions organized capacitate the field monitors and county focal points on EWER mechanisms

	TBD
0

	TBD
28 participants in total (26 monitors and 2 county focal points in total)

	35 conflicts settled peacefully by the peace committee set up and /or reinforced within the framework of the project.

16 trainings organised, 160 committee members trained.

	     
	     

	Output 2.2

Cross-border community stabilization and cohesion strengthened through joint socio-cultural and economic activities  
	Indicator  2.2.1

Number of cross border trade fairs and cultural activities organized  
	0
	4 cross-border trade fairs and sporting/cultural activities
	4
	     
	     

	
	Indicator  2.2.2

Number of CBOs, including women and youth-based CBOs, involved in cross-border cultural exchanges and sporting activities.
Indicator 2.3.3
Biannual joint visits 

	0

0

	20
3 

	23 peace protection committees have strengtened and are involved in socio-cultural and sport activities
3

	While invitation was extended to all CBOs to participate in project activities 7 were most active in Liberia and 16 in Cote d'Ivoire.
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: Two tranches
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: The two tranches of 70% and 30% planned were received totaliting 3,000,000 USD and the overall level of financial expenditure of the two countries is 98% to date.  The balance will be used contract one international and one national consultants for the final evaluation of the project. Details are provided in the finaciasl report in Excel. 
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): NA
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: NA
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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