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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Kyrgyzstan
TYPE OF REPORT: semi-annual, annual OR FINAL Annual
date of report: 15/11/2019
	Project Title: PBF Secretariat support to Joint Steering Committee and PRF projects  
Project Number from MPTF-O Gateway: 00108374

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

RCO through UNDP 
List additional implementing partners, Governmental and non-Governmental:

President`s office is a co-chair of the Joint Steering Committee 

	Project commencement date
: 11/01/2018
Project duration in months:
 36


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

RCO UNDP: $ 551,653
        : $  
        : $      
        : $      
Total: $ 551,653 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Ulan Shabynov
Project report approved by: RCO
Did PBF Secretariat clear the report: N/A
Any comments from PBF Secretariat on the report: N/A     
Has the project undertaken any evaluation exercises? Please specify and attach: NO



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project is on track. PBF Secretariat is in its end of 2nd year of implementation and it`s performing its regular duties related to coordination, monitoring of the PBF funded projects in Kyrgyzstan. The current portfolio of PBF funded active projects is decreasing with some IRF projects closing down. At the moment, PBF portfolio consists of 3 PRF projects, 3 YPI projects, 1 GPI project. New GPI project received funding in November. PBF Secretariat is providing support by timely guiding 3 RUNOs, 2 of whom are new on PBF rules, regulations and practices.  All PBF funded projects are implemented jointly by at least two RUNOs. The cross-border project between Kyrgyzstan and Tajikistan is implemented by 10 RUNOs from 2 countries. In addition, each project has minimum of 2-3 national state and non-state partners. Coordination of these projects is provided by PBF Secretariat.Secretariat is an essential piece in every PBF funded project therefore statuses of every PBF funded projects are somewhat projected in the work of PBF Secretariat. Secretariat continues performing its main functions of supporting JSC co-chairs, RUNOs and NUNOs, PBSO by providing various coordination assistance. As mentioned in the previous report, PBF Secretariat's functions have been revised and documented by the JSC ToR. Even though the document is helpful in specifying PBF Secretariat's duties when it comes to the work of the JSC, the overall the core functions remain the same.
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The role of the PBF Secretariat remains relevant. Over the reporting period, PBF Secretariat continued helping RUNOs and NUNOs adapting to PBF’s new guidelines. Since this is the first time Kyrgyzstani RUNOs and NUNOs are requesting a 2nd tranche, PBF Secretariat provided a full support. One of PBF Secretariat`s major achievements in the reporting period included organization of the mid-term Learning and Adaptation workshop, which was held in July 2019. PeaceNexus has been supporting the six RUNOs in the implementation of the Learning and Adaptation strategy from the very beginning, including facilitation of this workshop. In addition to this, PBF Secretariat organized the 2nd JSC meeting in November 2019. As a result of the 1st meeting JSC members agreed on the new Terms of Reference for the JSC`s work. Currently, 6 RUNOs under the leadership of the PBF Secretariat are conducting a midline study, which is planned to be finished by the end of March 2020. Through the midline study, RUNOs will collect initial measurements for all indicators related to the PPP and the three PVE Outcome projects through which the PPP is implemented. In the absence of the PDA, PBF Secretariat has been supporting the UN RC in various matters related to peacebuilding. PBF Secretariat Manager attended several international events including Paris Peace Forum 2019, International Advocacy trip to the Hague and Brussels to promote youth responsive peacebuilding and International Workshop on PVE. 
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
In addition to regular PVE coordination meetings, PBF Secretariat initiated coordination meetings for YPI projects. The meetings serve as a platform for exchanging information on ongoing PBF-funded youth projects and their results and for overall discussion for strengthening cooperation between youth projects funded by PBF but also with other non-PBF projects. Recently, new UN website was launched, which has a PBF section. Project documents and media materials are to be uploaded to the website for the promotion of the work funded by the PBF in Kyrgyzstan. In addition, PBF Secretariat continues spearheading two important initiatives related to project management of the PVE programme. One of them is the localized analysis, which has the objective to provide useful insights into the specific vulnerability and resilience factors to PVE through perceptions of community members, in order to increase the effectiveness of the programme implementation. The importance of this exercise has been described in the previous reports. UN agencies together with the external consultant conducted analysis in 11 locations in March-June 2019. These 11 reports informed adjustments in programmatic interventions (relevant documents are attached). Another initiative is the Learning and Adaptation Strategy. The core idea of learning and adapting was also described in the previous. Regular L&A sessions are continuing since February 2018.
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
PBF Secretariat continues supporting finalization and promotion of a conflict and peace analysis. As described in the previous report, UNCT commissioned a CPA which was presented to the national partners and donor community to collect feedback. As a result of these meetings, CPA was shared with 22 government agencies for informing their policies and programmes. Currently, the full endorsement of this report is pending. On December 19, the MFA is convening another meeting for involved UN agencies and state partners to discuss the report and collect a final round of feedback. Based on these discussions UNCT with the PeaceNexus will incorporate the feedback and prepare the document for the publication. Findings of the CPA will inform concept notes that will be submitted together with the re-eligibility request. With regards to the re-eligibility request, PBF Secretariat with the support of the UN RC gathered experts, civil society representatives, academicians, government representatives to discuss the sustaining peace situation in the country. The objectives were to collectively detect emerging opportunities, risks and possible synergies to build a long-term peace in KG, assess PBF’s contribution to the country on the pathway to sustaining peace. A Learning and Adaptation workshop on the PPP was held in July 2019. Regular L&A sessions have been held since February 2018, but this was the first time all agencies came together to jointly conduct a comprehensive L&A session.  
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

The nature of PBF Secretariat`s work is very specific. It supports the work of 8 RUNOs and 3 NUNOs in the Kyrgyz Republic who in turn engage more directly with national partners from the state and civil society and beneficiaries. Overall, there is an appreciation of the work that PBF Secretariat does, especially related to the tasks that go beyond PBF Secretariat`s regular responsibilities, for example, the localized analysis, learning and adaptation strategy and broader engagement with the government, international development partners, including the PeaceNexus Foundation who provides technical support under a partnership agreement with the UN.
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

Preparations for conducting a baseline/midline started almost 10 months ago. However, due to different reasons, the data collection process is starting only now. Challenges encountered during the preparation and implementation of the baseline/midline study are both related to organizational bureaucratic procedures and the nature of the PVE. The reason baseline was not conducted during the first year was because RUNOs were implementing L&A strategy and there was potential risk that PPP and project indicators might change as a result of changes in the context. Furthermore, it was difficult to unpack PPP and project level indicators. When the baseline/midline consultant came on board it was clear that 6 RUNOs implementing one programme lack a shared understanding of the indicators, which posed methodological barriers. Serious of workshops facilitated by the consultant helped achieve a common understanding based on which the methodology was built. Additional difficulties appeared when the hired international consultant resigned from the study due to personal circumstances. PBF Secretariat  leading baseline/midline study is currently looking for a new consultant. Findings from the localized analysis which were supposed to be used for adaptation of the programmatic interventions are being incorporated by RUNOs very slowly. PBF Secretariat will work with RUNOs to finalize the process of adaptation by the end of January 2020. These adaptations do not require financial expenses. 
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
NA
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
  
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
A Learning and Adaptation workshop on the PPP was held in July 2019. Regular L&A sessions have been held since February 2018, but this was the first time all agencies came together to jointly conduct a comprehensive L&A session. The workshop was held in Issyk-Kul for two and a half days. Facilitation was conducted by PeaceNexus, as part of their ongoing support to the UN country team in KG. Workshop helped RUNOs understand issues related to an increasing dissonance between values promoted by the UN and values in society, and an increased pushback in society against the work of international agencies. During the workshop, RUNOs inferred that UN needs to start to look for innovative ways to promote tolerance, in ways that resonate more within society, explore new partnerships. This L&A workshop was a very useful means to strengthen this joint learning and adaptation, and was agreed by all RUNOs that it should be conducted regularly. 

On November 5, JSC session was conducted with the aim to discuss and approve work plans of the PBF funded projects. Overall, all work plans have been approved by the JSC members, as well as the progress of projects implementation was taken into account. PBF Secretariat Manager announced that PBF eligibility in Kyrgyzstan was coming to an end and the work was underway to extend the eligibility for the next five-year period. The request for re-eligibility will be a key priority both for the UN RC and the PBF Secretariat. Currently, with the purpose of preparation for the next five years cycle, PBF Secretariat together with the government counterparts and CSOs are at the stage of summarizing preliminary results of the PPP 2017-2019 and analyzing implemented projects for their effectiveness to avoid shortcomings in the next cycle. PBF Secretariat developed a plan of actions on development and discussion of concept notes, which is currently under review of the President’s office. 
The UN systems in Kyrgyzstan and Uzbekistan intend to implement a needs assessment to examine possible spheres in which the UN could facilitate cooperation between Kyrgyzstan and Uzbekistan, with a focus on cross-border communities. The results of the needs-assessment are intended to be used as a basis for developing a project proposal on Kyrgyz-Uzbek cross-border cooperation to be potentially supported by the UN Peacebuilding Fund and other donors. The needs assessment will be conducted in Uzbekistan and Kyrgyzstan in parallel manner in close coordination between the two UNCTs, national partners (National Institute for Strategic Studies of the Kyrgyz Republic in Bishkek and National Institute for Strategic and Inter-regional studies under the President of Uzbekistan in Tashkent), external national experts and PeaceNexus Foundation. PBF Secretariat is currently at the stage of recruiting national expert for Kyrgyzstan side and expecting an approval from the President’s office for the conduction of the first preparatory workshop.
 

Outcome 2:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  


Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The President`s Office appointed a new co-chair for the JSC from the state due to the resignation of the previous co-chair from civil service. The new co-chair, Ms. Tashpaeva Nazgul is the new head of the Civic development, religious and ethnic policy department at the President`s Office. At her initiative the JSC ToR has been updated, presented and discussed at the JSC session on May 30, 2019. On November 5th the ToR was briefly presented. The updated JSC ToR contains multiple clauses related to enhanced ownership of the national government to the project results and activities. Another examples include a relatively new practice of requiring signatures of key national partners on project workplans and/or project documents prior to presenting them at JSC sessions or a clause that requires that only deputy head of state organizations, official members of the JSC can attend. Participation can not transferred to the third party, this will ensure ability of the JSC members to make important decisions during JSC sessions and positively influence on the implementation of project.    

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project M&E plan is on track. Reports from RUNOs and NUNOs are collected and cleared by PBF Secretariat. During this and previous reporting deadline periods, PBF Secretariat provided many substantial comments to RUNOs and NUNOs before final submission to MPTFO.  
An annual report from the RC to the PBF Chief was developed by PBF Secretariat and submitted to UNRC for review and approval. Once approved it will be shared with the PBF chief.  

Coordination meetings between three PVE Outcome projects that support PPP implementation are being organized on a quarterly basis with participation of the UNRC and heads of relevant RUNOs. PBF Secretariat introduced a more targeted presentation format in order to encourage RUNOs to report their progress based on indicators.Also, PBF Secretariat held its first regular coordination meeting between the 4 YPI projects in the country. The meeting was useful in terms of exchanging information and creating synergies between recipient organizations.
A new M&E officer, UNV from Switzerland joined PBF Secretariat team in September 2019. This person is working closely with RUNOs and NUNOs to ensure that M&E plans are in place and are implemented dilligently. He is also encouraging RUNOs and NUNOs to pay more attention to M&E and ensure that at least 5% of the budget is spent on M&E purposes.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	PBF Secretariat`s work will be evaluated during the evaluation of the PPP.
PBF Secretariat plans to organize oversight group missions in spring of 2020 contingent on available funding. The oversight group cosists of some JSC members, CSOs and subject matter epxerts.
For re-eligibility request Kyrgyzstan will go through a portfolio review, PBF Secretariat will organize it in January 2020.


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	No catalytic effects related to financial commitments have been noticed.



	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Conflict and Peace Analysis will be discussed by both the government and UN on December 19. UNRC invited PeaceNexus, authors of the report to discuss potential areas of change in the report. Once the report is fully endorsed by the government UNCT will work so that it informs current and future policies of the government and development partners. 
Localized analysis yeilded many interesting results in the 11 municipalities where PVE programme is implemented. Results of this work are used by RUNOs to inform their work. For example it was found useful during the development of the Spotlight programme. 

M&E workshops that started as a result of midline survey to come to shared understanding of the PPP and project level indicators are being done by other non-PVE projects. They are effective in brining all RUNOs together and have a common understanding. 


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	One way to make coordination and monitoring work more sustainable is to encourage more leadership from RUNOs and NUNOs in coordinating at all levels. It`s been working relatively well with three PVE projects.
Many elements of peacebuilding work under PBF funded projects are embeded into UNDAF, which has its own monitoring plan executed by UNICEF as a lead in the UNCT M&E group.
There is SDG taskforce working under the leadership of the RCO, PBF Secretariat joined this task force to faciliate the work under SDG 16+ 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The two important exercised spearheaded by the PBF Secretariat within the framework of the Peacebuilding Priority Plan are the localized analysis and the Learning and adaptation strategy mentioned in previous sections of this report. The major risks are associated with the next stage of "adaptation" after "learning and analysing". This implies that the RUNOs` project interventions might need adjustments and revisions for which they might not be ready or RUNOs` procedure might not allow. The strategy to mitigate these risks would be to remain flexible and perhaps adjust interventions where possible and in cases where modification of interventions is difficult to re-channel the funds to respond to more priority needs identified through the Learning and Adapation strategy.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	UNCT in Kyrgyzstan under the leadership of the RC requested UN Women to propose a methodology to calculate amounts of spending in support of gender equality and women empowerment (GEWE). This is in response to the thresholds set by the UN PBF that 30% should account for GEWE issues. The draft methodology on tracking financing for GEWE was proposed, shared, presented and in principle endorsed by UNCT members in Kyrgyzstan. The first workshop on practical application of the methodology has been conducted by UN Women, the methodology is at the stage of finalization. To this end, UNRC at the initiative of Gender Thematic Group made it a requirement that all projects submitted by RUNOs in response to GYPI call include the following paragraph: 

RUNOs will track financing for gender equality and women empowerment (GEWE) in this project to demonstrate greater accountability for gender equality commitments in peacebuilding. For this, RUNOs will pilot the methodology on tracking financing for GEWE in programming developed by UN Women CO in Kyrgyzstan at UNCT request, specifically for PBF-supported joint programmes. The methodology provides step-by-step guidance to RUNOs to confirm the mandated amount to address women’s needs and advance GEWE agenda at the planning stage; monitor spending on promoting GEWE throughout implementation; and calculate actual spending with achieved gender results.


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	   


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.
	Indicator 1.1

N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Indicator 1.2

N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Indicator 1.3

N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	Output 1.1

Secretariat develops, in consultation with JSC members, reports required by donor and submits them in timely manner

	Indicator  1.1.1

Indicator 1.1

JSC Annual Report submitted within 7 days of the deadline

Baseline: 0

Target: 3



	0
	3
	2
	N/A
	N/A

	
	Indicator 1.1.2

Indicator 1.2

Quality of JSC Annual Reports rated “acceptable” by PBSO review team

Baseline: 0

Target: Rated acceptable for all 3 reports 

	0
	3
	2
	N/A
	N/A

	Output 1.2

Established coordination mechanisms that contribute to achieving PPP outcomes and timely communication of relevant information.
	Indicator  1.2.1

Key partners (e.g. RUNOs as well as non-UN stakeholders) satisfied with level and timeliness of PBSO communication and coordination

Baseline: 0
Target: TBD

	0
	TBD
	TBD 
	N/A
	N/A

	
	Indicator 1.2.2

% of coordination activities conducted vs planned
Indicator 1. 2.3
The level of satisfaction with Secretariat’s job among JSC and RUNOs 

Baseline: N/A 

Target: 80%

	0
	85%
	TBD 
	N/A
	We changed this indicator to reflect % of coordination actitivites conducted VERSUS planned. Previous version of the indicator was as follows:

"% of coordination activities conducted as planned" 
Indicator 1.2.3 was REMOVED because it`s repetetive with Indicator 1.2.1 


	Output 1.3

Monitoring and evaluation:   M&E system that provides information about achieving PPP outcomes at all levels (national and local) for strategic decision making in the area of peacebuilding is established. 
	Indicator 1.3.1

Baseline/end-line studies conducted
	0
	1 baseline study 
1 endline study

	On track with delays 
	Due to learning and adaptation strategy it was expected that the M&E/results frameworks might change which would affect the baseline indicators. More explanation is in the text above.
	N/A

	
	Indicator 1.3.2

     
	TBD
	TBD
	On track
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

OUTPUT 1.4 Enhanced capacity of the JSC members and key stakeholders to monitor and better guide the implementation of PPP.

	Indicator  2.1.1

Indicator 1.4.1 

# of field visit reports with recommendations prepared by the Oversight Group and presented to the JSC.


	0
	2
	On track with delays
	Oversight groups will be formed soon and the 1st OG visits will start in spring.
	N/A

	
	Indicator  2.1.2

Indicator 1.4.2 

# of trainings conducted (on gender responsive peacebuilding, HRBA, DS)

	0
	6
	2
	     
	N/A

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 2 budget tranches, overall expenditure is high since PBF Secretariat had to return funds borrowed from UNDP in 2017 for PBF Secretariat expenses and PDA related expenses. Relevant correspondence related to borrowed funds from UNDP endorsed by Tammy Smith have been shared with Gizem Sucuoglu, the new PM for Europe and Central Asia. PBF Secretariat might apply for project modification in case current funds will not suffice due to PDA salary. 
When do you expect to seek the next tranche, if any tranches are outstanding: N/a
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/a
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: $ 56,750 was allocated. Calculations on how much has been actually allocated to date will be provided in the next report.
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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