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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The “Strengthening Women's Rights and Participation in Peacebuilding” project mobilized women in conflict prone concession communities into peacebuilding structures, built women's capacity to effectively engage both concession companies as well as all stakeholders including government at national and local levels. The project completed all of its activities and supported the women structures to identify conflict issues and intervene for the peace and development of their communities. The project was able to identify and form into 23 peacebuilding structures targeting a total of 1,150 women and men. 115 Men representing 10% of the membership were included to provide support and to get community buy-in. The formed structures named “Concession Community Women Development Structures” were tasked with the responsibility of mediating conflicts resulting from Concession operations in the communities. To ensure success, the capacity of the structures was built around existing acts and policies on Land rights including community land rights, the Inheritance law, land acquisitions, understanding Natural Resources and Land Management, understanding the signed concession agreements, Peace building and Conflict prevention, effective advocacy, negotiating, etc. Once trained, the women began engaging through dialogues with the concession companies and the various duty bearers including local leadership with support from the Project. The women are easily identified by the T-Shirts they wear 
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

With Liberia’s change of Government and the exit of UNMIL, the project became crucial and timely. One of the first mandates given by new President of the country was the review of all concessional agreements. A task force was established to review the concessional agreements with a view to understanding the commitments. The review helped the new government to broaden its knowledge of the companies' social corporate responsibilities to fully implement the agreements that were signed with past governments. The project took advantage of this window to invite the stakeholders to its National Dialogue, where the presidential task force was presented the perspective of the communities at grass root level. Also, the project’s approach of community mobilization ensures that the CCWDS in the communities can continue to be relevant in addressing conflict related issues in their respective communities.  The women have been able to quickly engage to provide useful, relevant and timely information to the new Government appointees who are inexperienced on issues around concessional activities.  It will take a while for these new appointees to be able to effectively respond to issues surrounding extractive communities. The women are positioned to do this until they understand the dynamics between concessions and the communities that hosts them.
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
This project is unique in the sense that it puts women at the center of demanding for development and peace in their communities through a community based, bottom to top approach of the project. Women are not just participating, they are taking lead. 

Working with women in their respective communities is always interesting as the strengths and values inherent in people across diverse levels of life become visible. It becomes clear that when people are supported to think through their issues, they come up with the best sustainable solutions to their challenges. It’s the principle of doing “nothing for us, without us”. This project is an evidence of the saying that “Women can be natural peacebuilders”. They are usually more concerned about the welfare of their communities and so find it easy to work with passion and zeal, a crucial attribute for success. Where there are needs for negotiations, we found out that men appear to be more open to women’s engagements leading to lower occurrences of conflicts in the communities of this project.

The innovation in this project is the inclusion of 10% men in the structures thus removing any form of resistance for the women. Men included were mostly community leaders themselves, e.g. Clan Chief, Paramount Chief, Town Chief etc. This was found to be very significant in that, it helped the women to work with more confidence giving them faster and better results. 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The Malema CCWDS succeeded in intervening and quelling a crisis which began as a result of back payment of dues to contractors of Sime Darby Company. The protesters blocked all the roads bringing all movements of over 5000 inhabitants of Malema and Golodee in Bomi County to a complete halt. Efforts by Government officials failed with Cameras of Journalists smashed. The CCWDS succeeded in holding a joint dialogue between the Management of the company and representatives of the aggrieved contractors resolving the matter.
Generally, land conflicts are very rampant in Tiama’s town, Grand Gedeh County because of the exit of the Putu Iron Ore Company leading land ownership issues. Youths who grew up in camps or lost their parents during the war are unable to locate their ancestral lands. They began to threaten and clash with occupiers of these now vacated lands.  The CCWDS responded by forming the Land Conflict Mitigation Committee (LCMC). As a result of their work, the number of cases of land conflict has fallen, and when they occur, the committee step in and resolve quickly. 

Another resource management conflict was in Malema over a river between the Gonzipo clan and the Guawla clan lasting almost 30 years. Whenever anyone from the 2 clans was found fishing on the river, they got killed. The CCWDS of Malema town mobilized the two parties and succeeded in getting them to agree that both clans can fish freely in the river Naah until the rightful owner of the river is determined.

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

The CCWDS identified as one major problem in Senii, Capemount, the tradition of the Communities having their young girls married off at very early ages. They responded by successfully engaging  the traditional leaders on the practice and disadvantages. As the result of the engagement, the leaders agreed that the only way the communities will develop is if their youth are educated. Maima Nyei; the current Chairlady of the Concession Community Women’s Development Structure, during an experience sharing session, she said “we are now happy that there are far less issues of early marriage/ child marriage in our community as a result of our group's engagement with the leaderships of our District on the effects of early marriage. Now, almost all of our young girls are currently in school and not thinking about early marriage or coming home to cook for their husbands.”

During one of the capacity building sessions provided to the Concession Community Women’s Development Structure in their respective communities; Tenneh Foday in Golodee, Bomi County said “I am now confident and I can speak in front of large crowds, this, I couldn’t do before”. She is the youngest animator in the project. She is about 21years old. The testimony of new found confidence is very common amongst the women. Almost all of them have this to say; "I can now stand and speak in public that I could not do before".
Another is the conversion of paramount Chief Samukai of Golodee, who now supports the cause of CCWDS 

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

This project did not encounter any major challenges; however what we observed is that people really find it difficult to think peacebuilding in the absence of development. People who are put together to build peace can easily become agents for canvassing for development. This is a good thing, however, care must be taken to ensure that the CCWDS are continually reminded of their key objective which is to peacefully resolve and demand for the changes they wish to see without necessarily resorting to violence and teaching others to do the same. 
Concession Companies, particularly plantations, often claim that since they are not able to meet their production targets due to unmet promise of land by the Government in the concessional agreements, they are not in any position to fulfill all their obligations to the communities. Those signed agreements were not developed with inputs from the communities, neither were they shared with communities to provide them with information. The Concessions out of fear and/or frustration simply just avoid discussing with the communities which is an error on their part. The project was able to provide copies of the agreements to most of the communities and took time to help them understand the corporate responsibilities the companies have to them. Future intervention of the project should also consider the engagement of heads of concession companies on best practice and peaceful coexistence of all parties for improved results.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
 N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
End line Survey Report, Final Evaluation Report, Financial Audit Report
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Communal Conflicts including disputes as a result on natural resource management are reduced thus removing obstacles to sustainable National Recovery within the 23 communities
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
As a result of the activities of the CCWDS in the 23 communities, there is an increase in the level of cohesiveness between concessions, communities and stakeholders. For example, the CCWDS in Tarr Town, Grand Bassa, through their first engagement with Equatorial Palm Oil (EPO) have established a bi-monthly community women dialogue forum that brings together stakeholders including the Concession Liaison Manager to resolve disagreements 

There is a significant reduction in the prevalence of conflicts around natural resources management and land use in the 23 communities as evidenced by Kinjor which had been a big problem spot. In recent times, two of their citizens were shot by the police in an effort to calm a crisis. The CCWDS stepped in by mobilizing all the women to carry out a big awareness on the disadvantage of resolving conflict by violence. That helped a great deal. Now the company is building bathrooms, building hand pumps in response to their demands. The CCWDS women were given the sanitation contract to maintain the facilities and the community. There hasn’t been any major issues in that community for some time.

There still exists a lot of animosity and lack of trust for the concession companies and responsible government regulatory agencies, but in some communities, there is now a better understanding of the structure, once they had access to the Concession agreement; and saw what the social corporate responsibilities were, the communities were able to focus their demands on what has been promised rather than what were not. This reduced very high expectations that the concessions could not meet leading to less agitations particularly against the companies. 

The project’s creation of open lines of communication between the communities, the concessions and Government Regulatory Agencies has worked. In many cases, it produced immediate results such as the ability of women to purchase and inherit land in Fassama in Gbarpolu,  opening of a police station in Belle Yella, Gbarpolu County. The women had the opportunity not only to meet the key duty bearers, but were able to engage them to get the results they wanted. The key Government agencies such as the Land Authority, the National Bureau of Concession have committed to working with the women. 

The level of Inclusion of women in the engagement and decision making processes around Natural resource management and land use has seen a tremendous improvement. Women are now invited to meetings and until they arrive, the meetings are not allowed to start. For example, in Ziah Town, Grand Gedeh, women were never invited to meetings, and if a woman came around, she would be driven away. Because of the engagements of the CCWDS, the stakeholder’s attention have been drawn to their development work and the impact they made in the short period. They have earned a lot of respect from the traditional leaders and now the law is that not less than 8 Women must be seated before any meeting can start.



Outcome 2:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  


Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The government has demonstrated some level of commitment to the project. Throughout the project we have had the full support of the government's regulatory agency, NBC, to explain about the Concessions responsibilities, their role as Buruea and their availability to support them to engage the concessions.

Some of the direct results include the following: 

a.
Advocacy by the Concession Community Women Development Structure in Golodee have seen four health workers added to the health facility in Golodee, Bomi County by the Ministry of Health. 

b.
Concession Community Women Development Structure in Belle Yella speaking out against insecurity in their community has led to the establishment of a police station in the community by the Liberia National Police.

c.
The Liberia Land Authority through assured the Concession Community Women Development Structures of working together to settle disputes over land and resource ownership, e.g. between private and communal land  owners; disputes over land boundaries between individuals, groups or communities, forest degradation, land and sea problems as a result of extractive work. This occurred during the Concession Community Women Development Structure High-Level Dialogue, held in Robert Sport, Cape mount.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project M&E plan is on track. At the commencement of the project, a baseline survey was conducted. By the end of the 3rd quarter of project implementation, a midline survey was conducted to see whether the project was on track to deliver its objectives. Once the data from this midline was review, a few modifications was seen to be necessary, which was immediately done. The endline and the final evaluation have both been completed and reports are attached..  

Throughout the life of the project, EDUCARE's team conducted a regular, but random visits into the project communities to provide not only monitoring and remediation supports, but to help to coordinate activities at community levels.

The monitoring helped to provide a deeper understanding of the workings in complex interventions as well as guiding the planning and management of the project . It provided an opportunity to identify gaps and put in place factors critical for success. 

The monitoring was structured at community, county and office levels. At the community level, it was conducted by  trained and experienced animators; and at county level conducted by the County Supervisors who had oversight for monitoring  between 4 to 5 communities in their counties; while EDUCARE program staff based in Monrovia made frequent travels to the counties.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	All project activities have since been completed and the final evaluation has been conducted. 

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Not at this time. EDUCARE understands clearly the importance of the work of peacebuilding, the need for full participation of women in the process. Looking at the amazing results that have been achieved by the project. EDUCARE is committed to fundraising to continue the project and to expand into other affected communities that are currently unreached.

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The Women’s dialogues and engagement have been catalytic in bringing several opportunities and returns to the concession communities. The High-Level County and National Level Dialogue meetings created linkages with stakeholders including Government Ministries and Agencies who were able to make commitments and express willingness to support the women. One immediate benefits was the establihment of a Police Station in Balla Yalla in Gbarpolu County.

The Liberia Land Authority is now working with communities in Cape Mount and Bomi Counties to support demarcation between the communities and the concession companies. In Fassama, Gbarpolu County for example, women who could previously not own land can now buy and inherit land with the intervention the County Land Authority.

The various dialogues revealed real issues, some of which are already identified by the women as a big potential problem in the future; for example the issue of prevalent drug abuse by young men in their communities. 

Women are engaging and resisting drug dealers at their level. This should be an issue that calls for the attention of every stakeholder.


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project worked to leave behind a legacy of women working to manage conflicts relating to natural resources and land management in their communities without continued donor support. They will continue to build trust among all stakeholders including concession companies, affected communities etc. as well as helping to concretize the legitimacy of governments, as they partner with government to resolve issues contributing to consolidation of peace in Liberia. In order for these women to continue to work together for peace in their communities, the project supported the women to identify and set up micro-scale joint business ventures which are expected to become cooperatives. These ventures are helping the women groups to generate incomes that they can continue to use to cover the cost of peace making and solving community problems using their acquired skills in conflict management, advocacy and negation/mediation. The joint venture has kept them together as vested partners in the business. For this component to be successful, the women were provided with some quick and basic business development skills as well as cooperative development and running skills.

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The change in government and subsequently the key decision makers within the National Bureau of Conccssion who had deeper knowledge of the project were replaced, thereby creating implementation gap at both national and local levels. New people who may not have previous experience on conflicts and issues within the extractive and concession communties were now responsible to work with the women to move the agenda of peacebuilding forward, which took more time and efforts. The women were however proactive. Once some of the leaderships were in place, they immediately engaged to bring the leaders up to speed on happenings and what they would want to see happen. This was very much appreciated by these new leaders. 
There was this risk that the Concession companies would see EDUCARE as opposition because our work was with the community women mostly. They initially put up some resistance until they began to see the change in the approach of the women and  their engagements as a result of their trainings. EDUCARE began to invite them into the training spaces to see what was the objectives were and they soon began to open up more and more as we worked in the various communities. 

Another risk that has been observed in te communities, that was difficult to mediate was the presence of Conservation organizations whose objective are quite noble but sometimes their approach are almost inciting the comunites to resist the concession companies. This must be watched.   


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The project; Strengthening Women’s Rights and Participation in Peacebuilding is aimed at not only ensuring that women as stakeholders are fully engaged and participate in all decision making process, but they are actually placed in the center as key drivers of peace and development in their communities. 
The Concession Community Women Development Structure in Henry town, Gbarpolu County on April 28, 2018 held a peaceful match against Gender inequality and drug abuse on their volition. 

In Fassama, women previous to the project were not allowed to make announcement as it is seen as women talking over men. The CCWDS in Fassama on April 7, 2018 advocated for women free speech as well the right for them to call for meetings. 

Across many of the communities, women say, meetings are no longer held without ensuring that the women are seated. This has become the order from the chiefs observing that the women seemed to be getting more results than they had gotten hitherto.


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	The awareness mechanism and training engagement throughout the project life span had afforded the Concession Communities Development Structures (CCWDS) under the project to properly work with Government Ministries and Agencies in demanding for their Corporate Social benefits.
Once it became clear that part of the problem was that the communities had no idea of what was signed in the  concessional agreements, EDUCARE made efforts to collect the Abridged Version of the Concessions Matrix developed my Liberia Extractive Industry and Transparency Initiative (LEITI) and German Society for International Cooperation (GIZ) and provided them to the communities. The team then worked with them to read and understand what their entitlements were making them more coincise in maing their demands The change was very significant evidenced by the number of agitations reducing. 

They became more strategic as they knew now what they can expect from the Concessions, what they can expect from Government and when there are issues, importantly, who to talk to for redress.

It is still a long way to go, but this approach is beginning to yield results and we are gradually seeing less and less road blocks, threats from communities, etc. 

As EDUCARE does this work, they will always be the need to increase their capability to successfully bring change within communties. It will be helpful to see examples of countries with similar challenges and success stories for learning purposes.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Communal Conflicts including disputes as a result on natural resource management are reduced thus removing obstacles to sustainable National Recovery within the 23 communities.
	Indicator 1.1

Prevalence of conflicts around natural resources management and land use in the 23 communities
	NRM and land use constituted 60% of recognized conflicts drivers 
	NRM and land use constitute 50% of recognised conflict drivers in the 23 communities
	NRM and land use constitute 44.4% of recognised conflict drivers  (15.6% reduction in no. of Conflicts)
	N/A
	N/A

	
	Indicator 1.2

Existence of open lines of communication between the communities, the concessions and Government Regulatory Agencies
	50% acknowledged company holding regular talks with citizens in the 23 communities
	90% of community members acknowledge holding regular talks with concession companies in their areas
	54.3% endline value with 4.3% increase in communication between Communities and stakeholders
	Although the value for this indicator increased to 54.3 percent (by 4.3 percentage point) at endline, the project fell short of achieving its performance target of 90%. It is likely that the 90 percent performance target set for this indicator is too ambitious.  
	N/A

	
	Indicator 1.3

Level of Inclusion of women in the engagement and decision making processes around Natural resource management and land use
	3% reported women’s inclusion in NRM decision making
	10% increase in in women inclusion in NRM decision making in the targeted 23 communities                while ensuring that the quality of their engagement is improved by 25%.
	18.5% reported women’s inclusion in NRM decision making showing 15.5% report increase in conflicts resolved by women
	N/A
	N/A

	Output 1.1

Increased Women's knowledge and capacity to demand respect of their rights, engage in effective advocacy and community conflict mediation in the management of disputes around the use of natural resources and land in the 23 selected communities.

	Indicator  1.1.1

Level of understanding of women in available policy around concessions as well as the community land rights, in accordance with the 2013 Land Rights Policy and draft Land Rights Bill.     
	16% of female respondents are aware of laws and policies on concession.
	25% women are aware of NRM laws and policies in the 23 communities
	24.1% endline value showing 8.1% increase in women who are aware of laws and policies on community land rights
	Although the value for this indicator increased to 24.1% (by 8.1% point) at endline, the project fell short of achieving its performance target of 25%. by 0.9%. This difference may be considered insignificant
	N/A

	
	Indicator 1.1.2

Share (%) of targeted women’s group empowered to actively engaging in the resolution of any conflicts around natural resource management and land use in the targeted communities  
	25% of respondents report existence of a women’s group in their community working mainly on NRM and land use
	50% report existence of women’s groups actively engaging in NRM and land conflict resolution in the 23 target communities
	22.4% report existence of women groups actively engaging in NRM and land conflict resolution (2.6% drop even from baseline)
	The circumstances is difficult to ascertain, since stories captured in  various visits  in the communities show a general reduction in conflict prevalence. It maybe that women now having a better understading of their involvement in NRM provides a more accurate response than at the time of baseline
	N/A

	Output 1.2

Established Concession Community Women Development Structures are linked to stakeholders and engage in dialogues to negotiate issues around natural resource management including land use in the 23 target communities.
	Indicator  1.2.1

Share (%) of women’s group that hold dialogues organized between women groups and community leaders, stakeholders and concessions operation management to discuss and negotiate transparent and fair management of natural resources including land.
	60% of respondents report that women’s groups have held public discussion about the NRM and land use
	75% of respondents report that women’s groups have held public discussion about the NRM and land use
	66.6% of respondents report that women’s groups have held public discussion about the NRM and land use
	As earlier stated, the target of 75% may have been set a bit too high. 
	N/A

	
	Indicator 1.2.2

Level of collaboration of concession companies with women in delivery of promised services in communities   in the 23 targeted communities 
	0% of respondent report that concession companies collaborate with women
	10% of respondent report cooperation between the women groups and the concession companies in the targeted communities.
	6.7% of respondent report cooperation between the women groups and the concession companies in the targeted communities.
	Although the value for this indicator increased to 6.7% at endline, the project fell short of achieving its performance target of 10%. by 3.3%. This target may have been set too high at the beginning.  
	N/A

	Output 1.3

Support and advisory services as well as Conflict Mediation Services are provided for the Concession Community Development Structures as well as the Concessions.
	Indicator 1.3.1

Share (%) of women’s group that access support and advisory services provided for engagements around natural resource management and land use in targeted communities 
	13% report existence of such support system to the targeted communities
	25% report existence of such support system to all targeted communities hosting women structures
	54% report existence of such support system to all targeted communities hosting women structures
	N/A
	N/A

	
	Indicator 1.3.2

Degree of availability of data on happenings/facts and feedbacks from women and all stakeholders.
	31% of respondents know where to gather information about the concession company in their area
	41% of respondents know where to gather information about the concession company in their area
	45.7% of respondents know where to gather information about the concession company in their area
	N/A
	N/A

	Outcome 2
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	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): Total Approved Budget 
                        $449,888.25

# of Tranches Received
                        3
Total Cash Received
                                    $449,888.00
Total Expenditure till date
                        $449,815.73

COH as at 30th of October, 2018
                $1,122.27

When do you expect to seek the next tranche, if any tranches are outstanding: Not Applicable
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): Not Applicable
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:  
Total Amount budgeted for Gender   100%             $449,888.25
Total Expended on Gender                 100%             $449,801.73

Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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