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Name of Recipient Fund: unop

List all direct project recipient organizations (starting with Convening Agency), followed type of
organization (UN, CSO etc):

UNDP, UNIOGBIS

List additional implementing partrers, Governmental and non-Governmentil:

National Community radio network (RENARC), Union of journalists (SINJOTECS), Ordem dos
Jornalistas:da Guiné-Bissau (OJGB), Associaciio das Mulkeres Profissionais dos Orgdos da
Comunicagio Social (AMPROCS), Agdo para o Desenvolvimento (AD), Consdrcio Média, Tnovagio
da Comunicagio Social (CMICS) '

Project commencement.date': 19/12/2017
Project duration in months:2 27 months

Does the project fall under one of the specific PBF priority windows below:
[ ] Gender promotion initiative

L] Youth promotion initiative

[] Transition from UN or regional peacekeeping or special political missions
[[] €ross-border or regional project o '

Total PBF approved project budget* (by recipient organization);
PNUD: § 801,877
15
%
:$
Total: _ _ _ _ _
*The overall approved budget and the refease of the second and arny subsequrent tranche are conditional and subject to PESO%.
approval and subject to availability.of funds in the PBF account '
How many tranches hiave been received so far: 1

Report preparation:

Project repoit prepared by: Sophie Pereira
Project report approved by: Julia Alhi_nho
Did PBF Secretariat clear the report: YES

""Note: commencement date will be thic date of first funds transfef,
= Maximum project duration. for IRF projects is 18 months, for PRF projects — 36 months.
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Any comments from PBF Secretariat on the regort: Input integrated in revised text
Has the project undertaken any evaluation exercises? Please specify and attach:




NOTES FOR COMPLETING THE REPORT:
* Avoid acronyms and UN jargon, use general / conimon language.
- Beas concrete as possible. Avoidtheoretical, vague or conceptual discourse.
- Ensure the analysis and project progress.assessment is gender and-age sensitive;

PART 1: RESULTS PROGRESS
1.1 Overall project progress to date

Briefly explain the status of the project in terms of its implementation cycle, including

whether all prelumnary/preparatory activities have been completed (1500 character limit):
The project is well into the implementation after 22 months. All activities have begun,
Some have been achieved and others are underway. The activities that liave been
delayed are mainly due to this year's elections that caused the unavai ilability of the
actors we work with (]ournalists) Also, some outputs are based in a long term
implementation (auto-sustainability of some-associations, creation of a journalism
school, revision of laws, creation of a teleniovela. . .). That implies an intetise work
with national authorities or associations, and design of agreements before starting the
implementation, We can also nofice an internal problematic linked with lon g UNDP
procurement procedures to conclude sorme purchasing. Nevertheless, the: past period
has enabled the’ prOJect to-catch up and we are confident into- reaching the conclusion
of all outputs. The project coordination team (PCT) is involved in the management of’
the project and meets-at least once every 2 months to follow up. on the activities and
budget.

Considering the project’s implementation cycle, please rate this project’s overall progress
‘towards results fo date:

an track

In a few sentences, summatize what is unique/ innovative/ interesting about what this
project is trying/ has tried to achiieve or its approach (rather than listing activity progress)
(1500 character limit).

The project tries to strengthen the independence of the media by using a niultidimensional

approach to address the issues preventing media from playing its ‘positive role in democracy
and for sustaining peace. Those are: poor working conditions fot journalists; weak ecoriomic

sustainability of the media sector; unclear or inadequate legal framework, insufficient
professional capacity among Journalists; deperidléncy from internationsl partners and lack of
cooperation among media outlets to, among others, reduce costs. By tackling these problems.
in an integrated way, the praject stimulates se[f—lmtlatwe responsibility and accountability
and at the samie time tries to foster a sense of" pride and self-esteem among journalists which
will encourage them to foltow their ethics code. The project continues to be relévant in the
current context of rising political ténsion and election related misinformation campaigns,
Despite continued political pressure over the media, private media continues to cover issues in
a balanced manner. Journalists in national media and in the community radios are increasingly
aware of the impact of their work, how it is-anchored in their independence and of their
responsibility in sustaining peace.

In a few sentences summarize major project peacebuilding progressiresults (with evidence),

which PBSO can.use in public communications to highlight the project (1500 character limit):
1. Irst Bissau-Guinean Soap opera: The Writers association of Bissau (led by the
well-kwnown Bissau-Guinean author Abdulai Sila) is training and establishing a team




of young scripwriters, drafting the synopses, development of characters and writing
the script of the 64 episodes. The PBF Secretariat trained the soap opera writers in
confliet resolution to enhance the changes that the script will help the population see
constructive approaches to dealing with difficult social issues.

2, Elections: The project created a fact-checking team that worked during the
Leglslative and the Presidential electionsto- monitor-the media (hate speeches,
antenna time, fake news). The teports were public, and the radios that were not
respecting the code of conduct they had previously signed received some - warnings.

3. 1rst Bissau-Guinean professional journalism training course: The school has
‘been constructed and the equipment were bought.

4, Media entrepreneurship: Three companies received'a grant to implement news
‘activities aiming at the independence of the sector _

5, Draft Law: To date, three laws were drafted.and are waiting for
government/parliament approval.

6. Investigative journalism: Nine investigative projects are underway and receive

the support of the International Center for Investigative Journalism.

In a few seritences, explain how the project has made real human impact, that is, how did it
affect the lives of any people in the country ~ where possible, use direct quotes that PBSO-can
use in.public communications to highlight the project (1500 character limit):
'3 days training in Law for journalists before elections, quotes from participants: *]
do thank you for allowing us fo help us growing. Please, do organize others™ And
“This trammg is very important for journalists as it will help usto deal with special
law cases™,

¢ Investi gative Journalism; quote from the consultant journalist from ICI) “Through
the first drafts we receive, we can notice that there is a large training deficit in
Guinea-Bissau in the area.of Journalism, which begins right from the basic difficulties
of writing ‘text. This coaching helps them to improve both their investigative and
writing skills™.

0 Media entrepreneurs quote from one newspaper who received a-6,000$ “this grant
allows us to improve our newspapers distribution and to sell the Democrata at only
100.XOF ($0.20). This énable all the people to have access to information”.

¢ Public Report-of the Fact checking team during Presidential elections in November
2019, warning some media.getors "from 19 to 21 November, there were blatant
viclations of the Code of Conduct for Covering Presidential Elections in the morning
programs, as well as the use of expressions of grooming.aimed at citizens to guide the
meaning of the vote. Regarding these findings, CNCS regrets the actions of Radios:
Capital FM and Africa FM™.

If the project. progress assessment is on-track, please explain what the key challenges (if aiy)
have been and whlch measures were taken to address them (1500 character limit).
The project is on track as all activities started and are already finished or are
uniderway. For some activities (ex: Draft Law, School) the project completed the
defined outputs, Here are the challenges that we nevertheless faced:
= Political situation: There were 2 elections-in 2019 and 3 rounds of lections. This
has been jeopardizing out project in various aspects: our partners are mainly Political
Journalists or Politicians, and they have been occupied with the elections instead of
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the project (1); Parliament has not been fully functional durmg 6 months (2 §
government changed during the year making it difficult te approve the laws (3). We
hope that with the Elections, the National Assembly will approve the law in Q1 2020,
« Responsibility of National actors: the Consortium does not have staff. dedicated
100% to the organization. This contributed to the delay of the journalism classes.
Actions taken: In January 2020 the Consortium is hiring a manager, which will be
coached by a National UNV.

* Purchasing procedures at UNDP very long, leading to some serious delay ifi
concluding consultants.contracts.orbuying equipments

*Long term activities for' which the complexity was not foreseen (ex: the premises of'
the school were not in conditions to weleome classes, thus we-hiad to.build some new
ones).

If the assessment is off-track, please list main reasons/’ challenges and explain what impact
this has had/will have on project duration or strategy'and what measures have been taken/ will
be taken to address the.challenges/ rectify project progress ( 1500 character limit):

Please attach as a separate document(s) any.materials highlighting or providing more evidence
for project progress (for éxample:. publications, photos, videos, monitoring reports, evaluation
rteports ete.). List below what has been attached to the report, including purpose and audience.

1. Monitering report of the fact-cheking team

2. Code of Conduct-for media

3. Report on the 9 investigative projects

4. Draft Law for the Financial Scheme for Media

3. Telenovela: synopsis, description of characters and timeline

1.2 Resuilt progress by project outcome

The space in.the template allows for up fo four praject outcomes. [f your project has niore
approved ontcomes, contact PBSO for template modification.

Outcome 1: An improved and universally applied legal framework regulating the media
sector and the journalistic profession-contributes to enhanced professionalism and
accountability as well as a decrease of tengions between media professicnals and state actors.

Rate the current status of the outcome progress:.on track

Progress summary: Describe main progress under this Outcome made during the repomng period (for June
reports: January-June; for November reports: January—November for final reports: full project duiration), Iricliding
major output progress (not all individual activities). /f the project is Starting-to make/ has-made a diffsrence at the
outcome fevel, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts
the broader political and peacebuilding context. Where. possible, provide specific examples.of change the project
has supported’ contributed to as well as, where available and relevant, quotes from partners. or beneficiaiies
about the project and their experience. (3000 character fimit)?
«About' media.laws: In November 2018, the government, the project team and
journalists associations held a national forum for the revision of media laws. They
approved two projects of law (creation of a Commission to issue journalists cards & a
regulation of enline communication), the Code of Conduct for medija to cover
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elections and the revision of their Ethics Code. The Code of Conduct was applied for
the elections of March 2019 and November2019. The two- projects of law have not
been approved yet by the government despite several meeting with the New Secretary
of State for Social Communication, but he recently-told us that he will treat this after
the Presidential elections (to be finished on December 29). Once the document is
approved, the UN will support the establishement of the commission that will issue
Journalist licenses.

«About the National Council of Social Communication (NCSC) Statutes have been
drafted and are still waiting for the president's promulgation since November 2018.
Also, we included the NCSC into our fact-checking campaign during the legislative
elections (March 201 9)-and Presidencial elections (November 2019). A
multidisciplinary panel composed of § representatives from the NCSC, SINJOTECS,
Order of Journalists monitored the performance of public and privaté media during
elections (radios, TV, newspapers, social media). The panel analyzed the language
used by.contestants and media, the balance among parties, the use of hate speeches.
and fake information. They provided public reports once-a week and visited all media,
waining verbally those who were not respecting the Code of Conduct.

*About the advocacy 16 establish a new financing model for the media sector: two
consultarits have been rectuited. One lawyer to help media associations to draft a law:
Several sessions of training and discussions were held between July and Septembel
2019 with more than 50 journalists. A néw draft law was:approved. An expert in.
advocacy then started in October 2019 to build an advocacy strategy to sensitize.
policy makers and legislators on the adoption of this law. The lobbying phase should
start when the Parliaméiit reconvenes in Q1 2020.

Outcome 2: Journalists, media professional, outlets and associations organize more
effectively‘and exercise greater professional and economic autonomy due to-improved
governance of the media sector,

Rate the current:status of the outcome progress:-ontrack

Progress summary: (8ee guiding: questions under Outcome 1)
» Media owners and managers’ training: atwo-days” workshop on media ‘management

was held in August 2018 with 34 media owners. The resuilts showed that there was a
real need for continuing the work. Most of the media owners didn’t Have essential

knowledge -on how to run a business, manage human resources, and attract investment.
or advertisers. Consequently, a more in-depth training.in management in 2019 (30
sessions during 3 months for 20 participants from April to June). During the training,
the participants designed a project and the best-ones received a grant. The newspaper
O Demacrata received a $6,000 grant to start a newspapter distribution projectat a
‘national level. The Newspaper Donos da Bola received a $3,000 grarit to develop a.
website. The FDS group received 4 $3,000 grant to create a communication company
that will distinguish political communication from advertising.

* Independent Media Consortium (IMC); The Consortium is functional with a legal
structure composed of five journalists’ associations. They have already appliedto.
other projects and funding, which will help them to be financially sustainable from the
start. The Consortium has since July 2019 some premises with Solar enetgy panels.
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‘The first part of the IT equipment was received in August. (more will arrive in january
2020). Wood furnitures are undet construction,

°We entrusted the National Community Radio Network with 4 $95,024 grant in
December 2018 for Solar Panels, A fechnical consultant was hired to carry out
technical survey of five shortlisted radios. A technician was also hired to write and
launch the tender. Seven national companies participated. A technical commiitiee of
Juries composed of 3 technicians, from thie Ministry of Energy, Natural Resources and
Industry, evaluated the-proposals. PP Energy Company submitted the best technical
proposal. All the equipinent ordered by the company arfived in the country WHEN??,
The technical work was done in Bissau (Radio and TV Voz de Quelele, Centro
multimedia), lemberém (Réadio lamparam e TV Massar), Cambadiju (Radio Sancorla),
Cambadjo and Formosa island. Only remains the installation in Cantanhez, which was
;delayed by road difficulties that did not allow the tean to travel duri ng the rainy
season. Everything indicates that the solar panels will be completed by December
2020

+ Bafata Women’s Radio: has been broadcasting for | year now with 8 pald
journalists, The radio has partnershlps with other organizations {ex: covering Women
forums) which is-enabling the radio's self—sustalnablhty It also won 2 grants: ohe to
lead an Investigative journalism project (March) and another from UN Women in.
July. This project will pay the journalists’ salaries until December 2019. The radio is
live on the internet (98.0 FM, www.radiomulherbafata.org).

Outcome 3: Established and young media professionals produce: quality, impartial and
conflict-sensitive-content.

Rate the current status of the outcome progress: on track

Progress summary: (see guiding questions under Oufcore 1)

« Creation of the first professional journalism course:in the country: the 2 years
professional course at the AD School will start in January 2020 {instead of October
2019). It was delayed because of the Presidential Elections that occupies most of the
time the journalists we work-with on this actmty We already recruited the teachers:
for the first classes, Over 50 studeiits have already registered in the course.

*AD Multimedia Centre:is equipped: the construction of the premises were concluded
in July 2019. We received the first set-of equipment and are currently purchasing the
furniture. The. equ1pment includes a mobile radio which should arrive with the 2nd set
of equipment in early 2020.

*Educational TV and radio.produced through smialf grants: a $50,000 grant was sigried
with the Media Consortium in. December 2018 to finance the production of 9.
investigative journalism projects. A training on the topic was provided in February
2019 by the International Consortium of Investigative Journalists. The journalists,
whose identity is kept secret, will investigate issues of corruption in health, education,
judicial system, land access, gender or forced begging among others. The projects
were supposed to be published in Q4 2019. But due to the weak capacity of local
journalists to-provide-a qualitative result, it has been decided to contract.a consultant
to edit the reports and publish themm in Q1-2020.




*Production of a soap-opeta for peacebuilding in May 2019, the project: signed a grant
with the Writers Association of Bissau (led by famous Bissau-Guinean author
Abdulaj Sila) to train and establish of a:team of young scriptwriters to draft the
synopsis and-scripts for 64 episodes. The actual production of the soap-will be
financed by other donors, after presentation of'a synopses. The soap.opera will focus
on key social problems in-Guinea Bissau. Furthermore, it will promote a democratic
culture, political participation of women, civic behaviour, peaceful conflict resoltuion
and positive values, To date, the synopsis; description of characters and timeline have-
been produced. Also, the scriptwriters wete trained during one week by-a Brazilian
expert in telenovelas. They also received a training in Conflict resolution by the PBF
Coordinator in Guinea-Bissau. '

Outcome 4:
Rate the current status of the outcome progress: Pledse select one

Progress summiary: (see guiding questions under Outcome 1)

1.3 Cross-cutting issues

National ownership: How has the. *Harmonization of the media law: the Ministry of Social
national government demonstrated Communication has taken ow nership of the draft faws,
ownership/ commitment to the project This office led the organization of the Forum to validate
results and activities? Give specific the proposed draft and will lead the effort to gain
examples. (1500 character limit) parlamentary approval of the draft law.

«Creation of a.professional journalism course: The
Ministry of Social Communication. is also very pleased
with the course and orgamzed ameeting with the National
Medias.

* Soap Opera: The Writers Association of Bissau is totally
commiteed to the:drafting of the first TV soap opera the
countty hasever produced. o

*Fact.checking team:-the National Council of Social
Communication welcomed the 7 journalists fact-checking
tearh during the legislative campaign in March 2019. The
_journalists union has taken the leadership in organizing the
first award gala of the Guinea-Bissau media on Press
freedom day which had a very positive impact for their
image in society.

Monitoring: Is the project M&E plan.on | sM&E plan has been prepared and approved by the PBF

track? What monitoring methods and secretariat. It is updated every 3 months.

sources of evidence are being/ have been

used? Please attach any monitoring- *Project meetings happen every two months with the

related reports for the reporting period. partners, and a Project Coordination meeting, also

(1500 character limit)? monthly. Notes of the. meetings are recor ded, signed and
approved.

g'._:




Evaluation: Provide an update on the
preparations for the external evaluation
for the project, especially if within last 6.
months of implementation or final repoit.
Confirm available budget for evaluation.
(1500 character fimit) '

*'TDR for M&E consultants has been published and 7
candidates are currently in'the long-llstm g process. M&E

for final evaluation will oceur in April.
*We will also use this budget line to conduct a study with
the a national institute for statistics to tneasure the

improvement and the. impact of the press in the country.
Contacts were taken with the Ministry of Economy and.
National Institute for Statistics.

Catalytic effects (financial): Did the
project lead to any specific non-PBF
funding commitments? If yes, from,
whom and how much? If not, have any.
specific atteémpts been made to attract
additional financial contributions 1o the
project-and beyond? {1500 character limit)

Yes, several:
- From UNIOGBIS regular budget, 3,000 USD, to finance

amedia. law study

- From SIC Esperance (Portuguese TV) to Television of
Guinea Bissau, donation of equipment, and trainings;

-The Sévilhan Press asstciations works with us in the
capacitation of Bafata Women Radio

Other ressources from other PBF project:

- UN WOMEN offered a grant for the Bafata Women.
Radio to realize some content on Wornen rights and
empowerment,

- The PBF Secretariat financed a trainiing for the telenovela
tean

non-financial): Did
the project create favourable conditions
for additional peacebuilding activities by
Government/ other donors? If yes, please
specify. (1500 character imit}

We are sensmzmg donors to support the Muitimedia centre.
and the journalism course instead of financing more had
hot training for journalists,

LUSA Portuguese news agency expressed- interest in
supporting the Joutnalism traihing activities.

We are reaching out TV producers to finance the
production of the telenovela. The Brazilian Embassy has
shown interest in supporting-the production of the
telenovela.

Exit strategy/ sustainability: What steps
have been taken to prepare for end of
project and help ensure sustainability of
the project results beyond PBF support
for this project? (1500 character fimif)

We are hiring a manager for the: Consortiumi of media that
will be coached by a national UNV for the last 3 months of

the project, The objective is to work entirely with the

Consortium of: media, so that they.will be able to look for
some ressources 1o be sustainable (I) ; to be the point the
contact of the UNTOGBIS (2) and to ensure the continuity

‘of the ather activities.

Risk taking: Describe how the project
has responded to risks that threatened the
achievement of results. Identify any new
risks that have emerged since the last
report. (1500 character limit)

There were 2 elections in 2019 .and 3 rounds of elections,
This has been jeopardizing our project in various aspects:

- first our-partners are mainly Political Journalists, and they
have been occupied on their work instead of the project.

- Second, working with the governmient/Patliament has
been very complicated also, as. they were half of the year
not functional, and the other half, in political campalgn
Nevertheless; we achieved the objectives of the project (ex:
building a school, providing project of Laws) and we do
hope that this work will be ‘continued even after the project
ends:.




Gender eguality: In the reporting
period, which activities have taken place

with a-specific focus on addressing issues

of gender equality or women's
empowerment? (1500 character fimit)

~ The telenovela scripts will have an important emphasis

-on gender equality and women empowerment.

- The Bafata Women Radio has been implemenited with 15
‘women trained and 5 women selected to become. the
Jjournalists and director of the radio.

= For the investigative grants we are offering, many of the
journalists selected are young journalists, and 2/9 pr ojects
ares women focused.

= In the Journalism class, we will integrate some
seholarships for wemen who would like to follow the class.
‘We would also like to be able have a gender equality in the
educational team

Other; Are there any other issues
‘concerning project implementation that
‘you want to share, including any capacity

needs of the recipient organizations?
(1300 character limit)

- Capacity needs of the recipient organizations: we tealized
that the Consortium does not have enough staff dedicated
100% to the organization, It has deeply delay the beginning
of the journalism classes.

- Purchasing procedures are far too slow in UNDP -
Procurenent Service of Guinee-Bissau (understaffed). Ex:
10 months to buy a car to serve as mobile radio for the.
elections. Recruitmient a:consultarit, which looks an-easy
process, actually lasts 4 to.5 ‘months, and once recruited,
the consultants get sefious delays in receiving their salary,
This is not only.affecting the project implementation, but
also the UN i image towards our partners.
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS
2.1 Comments on the overall state of financial expenditures

Please rate whether project financial expenditures are on track, delayed, or off track, vis-a-vis project plans and
by recipient organization: -on track

How many project budgat tranches have been. received to date and when do you expect to request the next
tranche if applicable: The project received the first and the second tranche; So far, there. is
$225,000 dollars left until the end of the. project, and they have already been programmed

‘What is the overall level of expenditure/ commitment against the total budget and-against the tranche(s) received
sofar; 71% spent. ($576,000 on'$801,000)

If expenditure is delayed or off track, please provide a brief explanation {500 characters limit):
On track

Please state what § amourit was planned {in the- project document) to be aliocated to'activities focussed'
on gender equality or women's empowerment and how much has been actually allocated to date:
$95,220. Nevertheless, we are doing some hew-wonien gender focus activities inside
some outputs, so the figure could increase. As for example:

. Inside the competition for investigative reports (output 3.3, § 50,000), 2/9
projects deal with wotnen health. o
. In the Journalism course, we would like, if the budget allows it, to integrate.

some scholarships for women who would like to follow the class. We would:also like
to be able have a gender equality in the educational team

Please fill cut and attach the project-document Exce! budget Annex shawing current project financial progress
{expenditures/ commitments to date), using the original project budget table in Excel, even though the $
amounts are indicafive only.
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