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To enable mdre chpable p:ﬂ;ilc to gocoss patlic decision-making fon, ihe projes needs 1o stan by
nddmssmg Uiz fiwnlamentsl barricr a2 n comerstone of politcal empowerment of ksy sectors: literacy,

To reich e triended outcome, the ;mjm wll miable access to this now fhmtmnalipnhuul lileracy
training progn 10 feadets ol il grasicacis lovel and enable one mplmnuon in fouricen of Guingd-

Bisgan's ayost pcqm!ﬂed citics and veveral mlﬂlunuim in Biggan™ The project will work with the
Mindstry ol Education 1o selecl warien snd voung people with demonsimted lendorship apiilude to
participaie in the mldnna}nng T owill nocompany te Mitstry I its conununily scoping and
sensl lizakion effart {0 grin compmaniy buu-m

The Ministry of Educatim, with the hedp of UNICEF, Jus already developed an excellent fanctioal
literacy eumicily foe.adxeis i tural arcas. hrsa finely tmwed. delnm amem Dye to budgel costeainls,
however, the Ministry. ligs no Purids to provide chis viceded service on fis own, Instead it dedivers fta

literacy program “by request” of donwrs. Far 2017, donars have spohsorcd only 25 replications neross:
the country. Thiz projest wall enabla aix additional 20 n.phcaumzs wine spplying A new methidology
st Carbinies funct onal and political lncmecy, The Minigiry's progrin has 65 wits thay sve delivared
over a four-momntly period. Two ﬂssiuns are taught per day, pensrally five days a week {exclading
bcdidays), mmlnng 0. people over dlie four mantls, Dy b9 doner wlerests tie one-honr functional -
hlernu‘ prograim i5 oflen nuginented by -atoether 60 minutes of disclission of thomiatio [gavgsy amslt 3
HTV and sanitation.

B urg.x.l g Boloiga, - Huhuqmm o Pxeminges, m:ssml., i, Liotia, Palnlg, & Lm,BIWmL Datlnhamit,
¢achitbgy, Caclien, Parim ond Murson. (hiven Bisw’s size e frufedt would enebfe 7 replications.
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Ones s eomicaun ts completed, teated wod revised, the Mnmﬂry will bave guingd a now educationsl
and Givie prisnted m%;mudnlm,y for \eaching soulis o read and wtile, o8 well a8 widkerstind esentiils
ol Guinea-Bissan's democracy. Wiih this covicalum, e Ministey fmll,: ve gmm:! fhe- parmaben)
copabilily (o s[mulmmonal; pr«mde litohtey eminmg anif edusn te citier & invtholt civic rights and dutizs
Bl 0 Eoa ol 33 ST per studend,

ﬁu:mmes
] wmmm_m

Py’ thig pn;ycel mm Mamstry stands prepared 1o Tevise he a:urnmﬂa 1o betfer link the tusctiorat
~lum*am' Jo political Jilemey, in 4 aross-cutting tinner, The preject will creato an gECompanying
: Bl ol J:-l‘[’la‘ ciiscation i be deliversd mgclher with the modified fusctionp! liernoy:
-compoiEnt Ta nigke Beze modifications and mhjnssamms, the projest tegm will work witlt (he
Minigiry: ct‘Ld‘uc.:mmn iing JNDE' bmh hor hove ¢ i ri 'welapmem rapucity and gxpertise.
i cixic education as required by Gui i cmsnumun UNFPAUN Women, WFP
soil UNJCrLsBI& alsoliaye um]ﬂzmarmajs umi etpet se\ﬂml oin be psed. b designa eontmsmlmd
: pmzfﬂm

 OLL2. Py ﬁk: [ ‘T Mh_ﬂg “ourse Fagilitators
For {his effor; bwo ‘lmm.ing-or-!mi ners prograins will be conducted, Eﬁiing 0 modfied version of

the Minisery's iraf ning-ol-tini sers program. A trin-the-tainer ¢ffont will mwhla Ewiller
complaiion uF‘, 5 fosh E;?mm UN Wodnien's prev&;m hi:zm:’s' ctloets (herc Is an gslablished

satioawide ;mul o literacy graitiers Trom whon the project gan drew,
-* %EMQMs i1 mwwgmmwmm
L]

Thi Lﬂmcy aft‘bﬂ L i hﬁtwa;{med by two Iocal facilitaiors an gach site who will be responsible
for. fagilitating 65 sessions, “The é\ﬁmatty will’ iﬂan make avaifable o techuicians 1o wavel and
“overses Implémésiation.

Ouiput 1.3 'ﬂmth and Women leadets at llu: gmﬁsmﬂts Ir;wt Fles Lminﬁcl in political ltﬂd»mmp ind

pencebuilding ghlls

Thie effog hwoh o5 developing 4 36-Bour pelitical” Jeadershi *‘peﬂfccbmldmgrmumg prograty far
wamgn and yorng Tendars in. 4 urben cenlres — the game locations'identifiéd foc the hu:mcy effort
deseribed in aboy ’B&ncﬁ;:iang;: will iitelude seleqt londers wha att¢mded: the liternes: piogram nmi
ealier recopnized youth msd wi matm Jeaders in fhiase’ SuriE prefs,

Agﬂﬂiif:ﬁ}
% L2 Develop of 36 hours, Curtig

w123 Provide T#T imuinisig ecnrse: for Cpmi.,_g}uhﬂ@mra

A tmin~13t&-tnl;her aiTort will be condncted (o enshle swifler dissemination aiid: faim:gihmu
‘capneitics throngh the ety otk of ir.ﬁim!s :nmi medi ators thyl L Wamen and URICNGBIS have
pm'ﬂuuﬂ‘f :;mtdzsh-:d

|

3 wi rﬂvhmﬂj o aits-based methedolopics, (ucluding thagkre: postey
Sy in’ Gmnemmggau conlest.

Political actor fomuition in Guigsea-Bissm fends \ct et from the namow gpace of parly discles, rathisr
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than social sctivism. “Leadors of medl” - those it win cominunsiy-wide recognition lhrough lad
wark, cmnﬁulmml to mmmunh} and countey, efhical conduct and noble cliaracler - am larg::h
exdluded lr-um the partics, In the past, Bisspu-Cuinean wiimon hive dmmnalmml BNCCeRE in winning
palitical power and rethoving barriers o desired social change: The activities under this outcomé will
hiedp youth and wothen lendors 1'do that again by buifding a solid foundition 15 social change from
which tp better levesipe puhu;sﬂ POWET.

Quiput 1,3: Grargs Facility for Youih and Women-led Diastogue or Change Initiatives that promote
peuce pnd stabiltiy duﬂnped and imvplemonted with traininig and on-going accoimpaniment for offective
inplomentation of indtiatives

UN Wamen will monage s grat fund of USD 340,000 1o support dmjogm for mmb’pulmuul change
effosts. The fund will be sceessiblé to yvouth snd women’s ArouEps Uhronghoi fhe country Uirongh 2
competitive process, We envision scveml 2 -4 grants of up to $50,000. 1o $100, 1K range amd § - (0
grants at the $10.000 w 320,00 range. CGranl size will depend on capmwﬂpmmce af
urg:im:zalims (o mamge futids, the propacd. Eﬂbﬂ'ls anid UN repalations, The nwnber of grints is not
as impartant as ihe iderificntion of idens (hat coutd became truly cimblesnstic stories. We look For idess
with reyerberntion pmmhnl

This uppmauh recognizes 1l Bissau-Guincan civil society grongs mve receved congiderabie amouis
of training in ndvocacy from the Eurepean Union and othess, while il Iw&dna pLiss Lo l'l;mdmg o
implempnt - good 1desy. T‘ltmugh this eruis facdity, youlll und woinen's groups wafl lmvo the
opporhilLy to-exeise mobifizgtivn copacities w design and Jmplemem meaningfidd cliangz on {ssues
of nutlonal importands that watter to thom, thereby building on previous effons in a4 siraicgic énd
priclival minney,

Issuicy mj:pomd by grants will omerge from youth ond diizen groups le:ngls a colrpetitive call for
congepd notes. Sélection will be selected in line with pre-cstsblished crileria. While it is unwise to
prcdeﬁcrrmnc specifici izsurg 1o be supparied by these gramy, possible issnc areas include: s:lmng;hcmng
citizen involvemept in malural résoures Intnagement, ennbling pubh:: oversight ‘of notional budgel
upemmmes political party mﬁ:mn, a¢coss and detivery. ol bagic gervices, advocacy for more inclusive
politics — whatever issncs Guinean ¢ifizens how deem eritical to jrofice ¢ansolidation in Umneaaﬁlssuu

As per Lhe exit'susiainabilily strategy for dhe initiatives funded under the gramt échome. il s nnpimnm
that these are wen a3 guick-win ioattatives. Tl:r} arg desxgn-cd 1a ewhle good works and etinblo
noloricly of the s:ucml aclors thay lead them (o leverage 1o gam auoess o the polideal reala, The funds
vl help tmng to ihe farefroar of national sention scrious social probicms that iffect prace sod
gability and . suppor @  muld-dimensonal mpid  esponse simalegy. In many cases iie
ndvocamfmmmuun will bring new conszidusnesy o a syglemic issuc and enable o iore endumng
responsc be it trough puticy devilopment or by cmbhng rezponse Lhrough governsent/civil mﬂv
collehoritious.

Activides:

* 1A.1 S upa grats feitity for youth aud women's grouns

This sction-based approach to training enables youtds pnd women'y groops {o champion dinlogur
efTorts, sovial chonge ood smhrhmhan inkiiatives. of their own desigs, (o cantribulc do peace
wnsouclmm The- gramt pmcess slmngh emourapes (he. formmion of coalilions of ¢ivil society
groups aid promates engrgémant between social sectors, with politienl elise, stile institotions, he
miedkis; ind the citizenry on issngs of natioml imerest ori itical (0 advineing pencehuilding priorities.
Giranis will foster stronger: dmlﬂgu: across e Minore pe‘nple."kﬂ' pmplc Tine soeks (0 forge
critiap] Tinks and foandations for peace by | comnceting these civil socely granps. ‘

# 132 Provide tnining aod o ’u.sﬂ&ﬁh implpmentainn of igitstives
for grant recipients

Onee selected, lmdﬂs of the grant Tecipient mpmnuom will have acoess 19 otic induction and
ong - exit - (raiting wazkslwp T‘.hc induction twining will dp grameds Rnalize their projeed -
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dirjec!,mnmm, to. il communities, meluding rights of gccess (o conunusal and and water
FESOAECoS, and Aceess (o markols.

intcrests idenlified and developed through the “more prople” focused trafniig, These women
leadars will roceive suppleméntal suppon 1o build on diis EFISSrools. experience and group-
vonferred legitimacy, amplify their voRces; and cosure (he necsssary set. =onfidence 1o Ly them
into regiodml ond mtionat debaites, WP will leverape MS aocess and indl ueace with key individugl
palitical acises Vo broker oppartunities Tar inspactfil engagemncit. and dinlogue. WFP will alsg
ehable panicipation of (lie wotnen leaders in discussiong og M‘Sgnﬁainﬂble:l)mﬂppmﬂ[ Geals
endorsed by Guinea-Bissaw and ather Uniled Nations micrmber sutes through Agenda 2030,

~ 43, Bovelop multi-modia milgrinle

Mul t-media materigls wil| be devel oped !iutmgimg‘d' prepaation for and gngs Bramenl of e womes
Tepresentali vey in WFP-planncd regional and uillional farams 1o end hunger withia the [tnmewink

produttiony to publicize IT388I0042 Suceess slorigs, advotale mdre perayagivel ¥ Tor responsive
government policies, and fguppn'rlvsmllbukt; -friendly diversified Agriculiral production podicies
that initignte chronis food insecutity rigks,” Thiz visual record of wamen's EXpRTience in organizing
Tueal sepresentative advacacy fooysed on econamic intrest will help build confidence and prepare
the ground for mare organizin & of woren and voulh O 550¢i tted Conems of mal commiigs.
including improved negess to and betier conirol of liealth and eduzation sevices,

Ontcome 2: Women and yuuth effectively participase, hocompany and ensure fair amt equltable
elettoral provesyes,

This sulcome js dircotty linked te the upcoming legistative elertions and its rehitevement wil] require o
broad mnyge of uetions - some fogused on kex parey mnd miti gnal leaders, others focuised o candidaies
nd other actiong ammed al the egtablishment of 4o oversight meclanism — io ensurs & more-equitable
alectars! provess for women find young people. B
Duipue 2,1z _Tnp,’njr;mhaérs of political- parties, governars, (especially youth nnd womedn) are ained in
political leadership and pegcchuildi ng akilty '

lemg,d Lmininyg programs; under Uiis ontpt, wili Largel four key pofi lip;l constitencies of the poditical
partics: (i govermmenl leaders; (i regional heads of palitieal pnrigs; (i) yoarh wings; und iy}

Activilies:

& 21 L Develop ¢wrricyls and 1tgin tha jmingry

This activity will require the developmont of n sericy of laitored training Progrms for |he

slukoholders idunti lied above avd propaee local facilitulors 1o ddiver yomg ofihe Lnining progrsims.

The Lf;iininrg,fugfiimvdrleﬂgicsv will be developed joiady by UN Women, UNIOGBIS gud UNFPA 1

! Chroie food breseourtly s eatmgicemided i only v politien ingtabifity, hat algo inegytar raeifil], ual ‘
vodibily of prices for hperiod tice and cashewy mills peinduead Tof eigrort, Agtleddmne 'iililﬂjp,ﬁ‘svﬁf};pc{‘mlt ol
Cuinim-Higsa's GDP, with over Hpereern! derivd from caghew DUl exports thiy Provide digéet i indireit
I 1o RS percent of (e population, Heonuse cesti mul snfed et purchases UF rice ire closly Hinkod, » fll
i1 housthild imeame from drshe ti sitkes siet lhe wifordability o mpovted rice Agricultual
Eiveesilication i< thertfire a high peionity of Usnernimant and exvential stiategy for riclucing i iriseeurity and

sieling mges,
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i f.oljahﬂruii vo citifenvar It will bodesigned a5 ad uumduukm modulein the IM()GBIS 5 plannad
potitical scademy- progein,

# L12P _dgmmmwaupm@m&mm of
puliticat partics and povemmental Jorders

Thie affort includes tratning efforts with key gmakm‘qaﬁrs al saffotial and re: Pgl fot lgvels from afl the
piﬂmcsﬂ pmms wilh thg gml of redusing barrgns fx brmde:r ‘olitical pnmunpalim Among key
fressges 0 e convoved will bo 8’ wmpcﬂing cave for why key lesders should find value in wnd
bcome wore wllhng o fosler spase Exr women ind voanh e politicat [ife of thi GOUitry. While
llu: Vc.ﬂ dl Paz 11mjm:-1 mmsmncd ) mmilm nmmv*agﬁnm il be plrmm:d 5o ﬂal thm e

thokinds of pammnl r:ﬁrxm ibtetk;tt @ pive iln.,m tiore meanmgful pcshugul ;;ksui

Tl souming ol the regional heads ofpariies in it n;gums isicsritegy Lllni recogrized the
"impmtm rnlc ﬂmt regicm] pnmica piae_ h hatiorial party pofitics und the important of.
infuencing cml.rgmg pohnuml actors sarly. thmngh ‘effoiive mﬁning dipt: snmsums them o (he
importince aFtnetusivity tn

o213

¥ 214 Implement g youth polisical platfor

'Ttm wnmm s v.mgs ofauch of tlﬁ: pamcs are orignnived io 1. comman plaiﬁ:brm WEre WO Galk
w!lemw!y sdvoente mr women'sigties within thar pmrea Unfortuniiely, e voulh wings do,
nal have A simitlar sincture Bul, through iy oh bt ot ms:m‘t:ers ofall ih» lmﬂics Wil ke
uhie o ped wgcmet leain {eadership and pe EEH0E m:'up itk s gonmmn youth
: ﬁlﬂiff-‘l'm hize Eshuhllslung an lulﬂqmm Ymull Pn&uiehi l’ln "rm. Bv xdmkmng ﬂm 1Ssuss ﬂm_l lhex

skl m ady et @uw of ﬂ(:l‘ilhstm mncam w wanm]:u- Th!: ci'[on sﬁuul d }wlp 1dmmh' wmmn
wanitldatcs (50 youth .aud i) \wmeu} for ﬂm.c[ lion and build women's salidarity around drose
canditngies, '

Ouipit 2.2: Wumnn and ¥oril's pmismpmmn in lha clccnfms enhpneed (hiroagh sercia s
Fepresemation 1% condldates g w:lm

Al the pasl elmuom the LR will provide capacity- bmldmg to first limg catididaves. This }&"u we Wil
Gl ke s psing e samic mrﬂ}méniag} ihat csurcs t:ﬂmp]laﬂoﬁ with UN nﬂsL-s
Activilies;

1] i-S]!I]'lE f‘(lrﬁchi:nurlrc[nle. ’i‘hr:s._

g ‘ uwmngnndmmmal suq:pu 'nrﬂnzrrelmmm

g o pmji;am nntl flosk t;ul oreil t:nmpxugn msaysm FbUGL &lmﬂ of x:.,iminmg, iAo
: rcg,mml debaizs: wm be wgamzﬁd with ali the L,-iJIl:ll!ﬂjll&"sﬂ'nm gach 1egion, 20 thetmatic radio debites,




and five TV spols with diverse groups of candidalés will be produced, copiod atd brondcast on sational
and local radic and telpvision siations, Meisures similur 1o thas takén by UNWomen and UNIOGRIS
i th past elections will exsure that wpp-urt iz not construed as bissed towird: specific candidates
gir pﬂmcs

Owipnt: 2.3; Wenen and youll comributed 1o Jaoiioring the elestoral process and solving incidents
that may: mrise ibrongh the Election Glservalory

Fimally, shis putpomc also envisions ceinblishing n Women ond ¥ourlh E!cshmr Ohbscrvarory, with ttaining

-and 1T support of the Garde Insmityte. This organizaiion is spocialized in build capacity for damesm.
‘mionitaring. of e clectoral process. UNDP gnd UN Women mgammd a similar observalary in 2014
cleclions, and tus hrve much sxporience lo build on o sure 1 betler . expericnce this Hme. The
Obsernory conlribiies lo preventing ad niitigating potentinl conilicis sd ather tireats that tend to
emerge bafee, during: and gller e forlhcoming elexxim

Activities:

2.3, Reinsale the Blection Obseryy
Usmg 1ha Gnmhe Inmmlc mpdad, rain dU‘lMﬁ‘lll: moniters and sed i o compyterized operagion
cenier. where field obsery (0] mll scnd mosshpes pericdically for nnalysis. dcclsmlbmukmg
wnd reporting (o amhonncg

b) ‘Theory of Change’
If more women and youth leaders. nnucmmdu can read sod wrile nnd have bagic instrucict w civie
vdncation, they ean become better consnmers’ ‘of potiLical rhetoric, while nlso bécomiing mere prepared
To-cheedl and rejegl party mmupulrdmns. ind panticipaie constructively in pa]lncal discussions and
activities. L poople have icoess 1o Tunctonal wrd political litericy, odupled with trafning in-leadcrsldp
and peacebuiilding, they will e in 3 belter positian w eagags puhuusﬂv 0 ways Chat - hnlp replicaio
ancor mulL!pr peaccful denacratlc processes and. equitable ourcomes of pol tmu] pnmupnhm

Having mare- ml’onmuﬁn dbowd demogtatic” pmﬁmpauou “opporiuiifics in lher country, targeted
individuals und ghotips will hive more vpions to drsw on their knowdedge and netwaorks, form political
cqnmans and puin suppo-n aniong coiice! mumﬁncm. become more empowered and mpahle to
-coturibute actively do.spanl chinge. amund issugs (hat affecy their Bves, IF youth and women' live a
betier mids:rsmmhm. and stinmlated-imicrcst 1o make changes i nportant national issses, fvicf i they
are afforded ‘puidiance ad opportimities, incl urlmg financial means and Lechical sugpor o pug their
idens o the Text, ther ey will be int g betrer position 0. feverage Lhar kiowledge and expenivinge 1o
vpumue poattive change ihtough politicnd ‘participation,

Enabling pasmwa socaal change clforts will afford hoir leaders (he skills, conlidence and eowage 1o
-um}ftmn the siiriers (hat conbimue to h;ep them o af pchms By desipning aod dnmng smdalh
oOnsiricve. ¢imnge lmuauw;& groups; of. commitied citizens and Lheu leaders will 1o gailn Paditive
noloncly for bu{:mnvup inifayives, whichi can aﬂ'ﬂrd theim hrqnder recognition and Jegilimacy haseded
ch making advinces in the formal puhdml aicnn; in s wov, Giey mll become more likely 1o engage
i higher-stakes processes like slections.

I enoee voulh and women decide Lo actively panicipate in clection processes wnd crnt o birondcy
supporl amongs the eleclorate, they will be moss tilely (o jmin access 1o key platforms from which to
advocale and lobby for the ndnpllm of [egal nnd political velonrias thnt farther bn'.uk dowh barriess tp
s{ralesc pqlmcai activities, such 53 {hi bill on quota for. woren's parnmpamm tn- decisipnemakiog
processes. il voung pmplc it women 25 erigaged in elecloml processes i bigeer numbm they will
alsa be in 0 beller pminon to advocate for key socisl reforis thal are meaninigful 1o people. Popular
advocacy will belp coliions: 0Flikc~mmdr:d groups Lo obiain wﬂbtmv antong political represemptives
amd «extrack preater acooaminbility fromt them wne vetlugs” mmmnm[y-luc{ vulwernbility {o divigve
poliu{;al Lactics.



I wortien o 'mul.h nchwi;f mmapaw i Useir conmry’y m&ilmaﬁ proozsses ang are pgsisled [ the mnmtmms

o ﬂmsc {racesses, (hen Pundations of ]mmczpamu} dermocracy will 1g strmgﬁmne;}. Gireter_cilizen

cogagenedi tends to Sgrt more mdlhls oleclions processes ‘results. I the crediblity. of deﬂmﬂs i§

ewhanced; Len the Jegitinacy, aiid acoountgbility' of the new governmend will alm reap benefits that ¢ cnsie
stability irid enhanced prblic tnist and pirdicigtion

¢} Expecied content nr‘ihe suppoei, incliading lhé"ﬂfﬁi‘;t anil seade of support
Target greups. The project includes enabling the culleﬂwn of dav, menixciing and reporting by Lhe
Natiomal Statistios Inseifnte on inclusivity leveld of youth: and wontet, gapecinlly tn. politicat pum&s. i
will enahlé  brogd: Tunctonal and pxahucal lttemﬁy lrnf 'ng cumpmgn for women and young leaders
and ﬂrcngmsn political leadersilp. capucitics at {1 srools level -in 14 frban Gemiens across the
country and 40 food-insecure rsal commamitics in Cacheu. (o und Baiat regions.

Ag per Uin targeting and scleckiog of panticipinis o thesi; opponwrities, the project will attamp; i
ideiilify new and smcrgmg leadors 31 the commutify lovel. Guinn-Bissan s 3 smll 's-m:mw and
mafional stall ol the benellciaries commitice will pmud:: g;ﬁdmsm a1 thg's {;cnc af pnticipan
ensiire balance rEpTesEMAlioN of pﬁlm al lundmmﬁs % welk g other. bﬁlanscmg,ﬁir: . Sl
mprcscmlmum pian.,gs wiiere Hhnt mighi be an (ssuc. Precstablivh pr r:k;r:tnou criteria mll alm heip
determing @ more oqui itnblg selection of ci didﬁts for training In places whre there arc many mors

,,,,,

cundidaies that u-muin}_., pdﬁiﬁum ailection conld e done thnizh o pse—suii;cimﬁ scmemm, process.

Rural m:nmr;n !mn:ﬁmng from quppmi wndgr Orlpue 1.4 asc nembers of Brrnicr wg,.u_izanﬁnﬁ ini Triod-
it lrition-ingecure communities identi fed through: vadugrability sesuctietits. Women fondors
€l gmg fiom tese gmups ‘will be cultbvated fmm ‘the grassroals; thut 14, sk:ic::bcd using parﬂcrpnwry
prm’u,sscs enabled bv thz orgmrizations themselves and fucilitated’ mruugh the Eramlﬁg providad,

"omih and wone’ 5 vl goctely- orgaization leaders will berelil. from cnpamq sm.ngl]mnng thitt
mﬁmgﬁ Eactlitnies, and cinbles 4 lnﬁlﬂ-b\‘hdﬁlng mm:ricnca m ::meplaﬁ pcar;%:bmidm;: fmitianives
of their own design. The' project will thus* foster the creatien of new cgu;h:mx g and neiworks, Thi
tsdmmn of rant récfpients will be done turcugh & competitive catl for propesals; (g giving cqul
dpperinmity Tor sl groups 1o compete. This approach oredles 4 mrmplac,,,af idens and allows llse

. eclection of tie best nnd mpst vigblaidens, idependsnt of political or alber sonsitkrians.

Through the- cstnblishment and ﬂ:mg.hcnmg ol inferpary youth ami women’s . polilical pl.lL[‘ﬂtms
leadership shifls and s tzammg m‘ pnhumﬂ par)y tenders will he honed:aind vow condidates will be
prcpared (o run in dpieii In {}d5 aren; iralning it envisionod for poliliéal sions utall Teveds,
Again, prminb}l‘ihﬁd ,mmm critera, ke le:ige of nlonat sl and Jlse beneficiercs’ copmitce
ndvice will Telp cosiire equitable tu:pﬂdmilh g mm@w fhe Cﬂﬂﬁ!muﬁma undeinocriic pulmull
tmﬂmr.h:a

A Women. and Youth Blestion Observatory. will oducuie snd diable worién's groups do mionitar 1he
diettiong, and ﬁm‘rzdﬂmmmtistz ‘with trning m cmﬂm-smsiﬂw l‘:pca'ilug I !mﬁm‘ﬂ: medid cmmgL
' Ellm political pm.mxs

t;; T ap}ue ACE [4 primasy utban ceniers counirywide; Bolams, Bubagu:, Sin Domingos, Bissau,
Buba. Catio, Bafutd, Gnhus Bissora, Outintiamel, {:m:]nmgts Cachy, Fario A Massos, tod 40 mmnl

Coftmuniticy o Bafate, Cochen, zmd Cho m;,imﬁ,

d) En¥ [sagcsd molalities of support’ implemenistion approgch

Ag.mk: eyuatity and vouth social sad p;ﬂmcal incluslon using 5 ngtussb:lwi sl
dend ;t]:;;m uh Alrat Emphasw.s cimmnity-b sscd parficipation * aisd mpam{v
g::cngthﬁmng H e mvai wed acrods the mpin piiars of this p&‘cgfwl Thiis :mﬁaﬁsc;mil coniribwme
tei Tostering inelysion i;ﬂc[ tmrl:zdmmg capagity stwnglhmz g jitoprinmes | for- WOMED and youth BETIEE,
e politicsl speetriim. Wamen-focused {808 (W omen Politival Platlgrm and Women, Peack and
Seeurily Netwonk, -i?.m;m?ﬂn drrv Multies. n'f Afvideds Kepnomiea, fAM ALY and ynnils nelworks:
apd nEsacialions (Mativnal Youth Council {(‘N! ;| Nmimml Turum o mnlb mnd pﬂpﬂ]ﬂﬂﬂﬁ {!’H]P},
Maliomal Nt.:wmh of. youth us'%ueiuliﬂns TRENAD, Batom lwtwmk of voung and Tewale Jeaders

domngraphic
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{(RENAJELF), anel ol Sescmtury of Siawe foe Youll, 'iporis and Colivre will be sirengthened for
enliancement of Ueir sdvocncy role. for mulh and wommen politcal pamﬂﬂnhﬂﬂ and, pcaoe butlidfing
thonigh an Observatory Strugkirg bogedt on 4 t’e..)umiugv platform linking " mnobile” observers in the Geld
with n ceriter in Blmu glaffed by sigtistictans and J]lliﬂl‘rﬂlh whn will mvl‘ann Technica] and politicat
a3 vms in redl-time,

A mnning will be pmvndbd by e Gorés: lnstitate lor 440 monitars ated & anal vsis whe will in fum rain
akliors for prevention of gender-based vislence durin g the Morthconting electvivs, 'The ¥ puth and Women
Elegction Cihsenmory will be: complemented by the ¢ivio education modalc tar geting womm voters and
suppont 10 women candidaies throughy the Wmm:n Political Platform. Wiere possible, the project will
privilege aris-bnsed intervention shatcgics, i nocesaary Lhmngh # yuninership witl orpanizations thit
have demonsiraded results Lhruugh social ‘inclusion projécts; far sxampla; AfltoReggae, a Bmzilign
NGO, swith peerven experieuce in field shvitonmens displaving pmllelsm the #ocinl contexl of Ouineas
; Biszpu,

e} Budpet

Table 2: Project Activity Budget

ODUTCOME 1:  Leadicrs and members of wimen 2nd yuuth orgasizating sefively participate In dﬂhucrtltw
processes and eoirtribuke o peace wad stabllity tirouph binplerenting thangefdlalogae initintives,

Qaiput Details and Cogty Output budges | UN badjget category | Any remarks
by RUND (cag; o 1ypts of
mpqms provided
or budget
Jrstificution)
Oatput 1.1 *  Sufand qu,ﬁpmems LNFPA Staff Theelfon
Women and youll. | «  Curiclum Dﬂﬂopmt 267,949 S| 11zrse recuuy working
lcaders irained in o 1 Module of 64 unis j with the Ministry
functioial and Inll Cone 10 days = 5500 Equipinénis of Edugstion and
palitical lileracy 5 Il Con TraveliDSA 86,895 INDE both
=74 flﬂ ‘[fmﬂmﬂ
o 1Bl [¥days = 1443 Compraciudl Services | instimtions with
o LA 1S days= 1,255 22,001 rcqmsne
& Rovision of Funclicaa! , experience In
litersey booklel 1o n!]gn Supplics, literacy, curriculs -
et1ers o (hewmes -colrmodiies wd design and
« 1B 1% diys = 1443 matcrials; knevwiedge of the
v | AL 15 days = 1,255 28.304 confext
o Validation Process =3,304 Travel: {—ﬁgiﬂg‘i
»  Printing of new bonueuv Al SO R, A0
mawn{ng!s LI00x10= 11,000 17.993 SEV:;ODE*;‘E
% Ellhcr M.uim.n]a F3 D(H! 1 technigal support
»  Trairing af Trnincrs 4p, 0 it
36hrs 2x = B,000 ensure quality
= Training Teams 20 locatioas program
[‘ﬂr 4 smonthe: 2pp o 546 %
24 loc = 11,105 Ill"ﬂg"”"*“




*

Ministry supecvision $5.000
Project teum Travel/M&E =

55,499

Iy sosis USD
60.00pp 1o make
1 perdon
funcunnnll; and

peliticalty
liternic.

Adler imuaE
cummla
mdﬂpmcm
investmens the
it will go
v 1 -
533.00pp.

| pescebuilding
skills

Outpedt.2e
Youthi end Wonien
lenders at thi
mmls Tovel are
triitied in p;ﬂitwal
lt}adcrs[:ﬁp and

2 Natl Comsyltsnd BITT-

13davs = §2.886

Curd) m;lnm Deml pmiany

Validntion =

200

THT -~ ilfner eachx 2d =

54, il

15 mks‘lmpm‘ 24 Isvs For

3= $0p ench 7

-G

2K each wd

Pmu.mg wid supplics. = 6, [l

Travel = 53,004

- EFP
114080

UNFRA and
UNIOGBIS

provide ilyiuis-

. nd g ihe

UNIGGRIS

‘regitml offices

Cofitratiunl sérvices

$2H86

ﬁ;q:phes
| goimmodities,
] mﬂu]‘iaih
8ing 314

Travel

8% 04,

This ¢ifon
involyes 3§ hour
iﬂmm [m'

lip TE LY
leaders:
(including (hose

- nlphabetizeds.

Thyisre i<
slficiont
kmu]czdgr: Ataef
experience in the
agencies in
‘deviedo) this
»:xurﬂculnm
conlent witham
Im) consultats,
N nedars will
ram 2R Lrainers
thﬂill;,h 2
{ratiings who
Avilf b
Teaponsite for
20 rcpiscnﬁgﬁs in
L4 urban Gaers;
m-::!udm;, ¥ 7
Et‘mfuugs m
Bissu, Al the
Hid nflhi
Lrammg will
pIﬂﬂdE
mi'nmmmm o
ﬂse gmn!v an(!
:J]qurlmil[} W
compcie fora
grank,

B H.n&ﬁmn Blﬂzﬁqli, Sm [‘Jflmmgm Emau G, Turbi; Clotio, Dafald, Gube, Bisaore, {uibeaset; i,zﬁ;hungn
Lan.hw., Furim e |




UN Womeg

LM Wamen

Output 1.3: TINWIOMITN will
Crrants Fagilliy for g:"m{ :;“fs "rg"zm’ wlll 1 306 000 Translors and Grapte | admimister the
Youthand be provided depending on ' o Clountern sasall grasds
Womeneled o pmmﬁp&ﬂm of youth $300.0 mﬂl parts facitiiy
Dial qé;u:‘ur aued woniten's ﬂrgnm.r,mwn Rt 7
Chuage iniiatives | Granis can be: §5.009, N
2‘;‘1 Stalichity $30.040 commaditics, provide Tecliion]
veloped and - _ _ matarialy Adviswy Serviecs
implemented with E{lﬂ'ﬂc?}]i} Developmeat = 1 $6,000 with inpus ifm\:\“
tnn hing and an- lnduction workshop Tor Small g - ——
&.ﬂlﬂg Crants Orga = 6,000 Fxiging r[ﬁhlhiﬂg
accampaninyent for | Pzl itbes Lk the
cffective Wotnes BAUTH-
implententalion of E ““':n’:’ﬁ:‘d‘m
AR A0 e Lony
titialives kit bty Ty e
wered wivere
presyible, Parlmiy
Lavée Lt v SRy
I devedop
eummulu
Quiput 1.4; Pilot isauc-brsed curticwdun | WITP Stalf {part-time) lmmma
Rusnl WOMER dcs'ﬂcpﬂmli aird lﬂlnlng in | 488,750 13746 lleracy, busineas
ndvacaic mote 401 fural corinmunisies for - o skills,
slizetively for their 2,000 purticipanss vt IS0 - Contractun] services | nogotiation, and
rights wid riceds 156 each = 300, HD(# = 300 40t conflict
Mudfi-niedia visthiliLy Supplics snd Tesolulion
campaign = 20,006 materials = 32,000 | [MALIIE
iniplemented
Suppart Jor issue advocacy of Teivel = 4.0 vath notiong!
leading el wimen pod NGO
youth (40% under 5 i
i‘ufums related 1o governmenl Tnclwdes WFP
polf gl and sptmthn;, for dia collection
bagic sarvices = 40004 and Analysiz
ME&E ard guartcrly fickd support for
mnm,t.t_mng
bascasments = 14,400 socip-podiical
impact of pﬂm
aclivitigs in rural
areas.
. 4
Sub Total o o0 |
Outcome | 113,639 |
OUTCOME 2:

| Winen sund ynnth effectively participate. accampany aond easire fais apd gquilable clecinral processe.

Detyils amd Cosie

Qutput Ouipet budget | UN budpel Any remarks (e, on
by RUNG CRLEQUEY | tvpes of inputs
2}




[lm"llltd ar hudped

W Ws;m = 10,090

jﬁsliﬁmﬁﬂm{l
e UN Wormen UNWomen | Tochnical Sdvisory
| D 2.1: gﬁi?ﬁzﬂkﬁ;ﬁ% will hwu PO, 4,246 Contricinal Seryices. for the
Tup mumhus of Sersices: d.awlﬁpmcm, b tha
pa-lmeal ‘pertics, 4 ngrzt LroupE: 2,246 curmicils will bi
BOVEMmOLs, 1. Chiefy 01 Pvz:]mr;;ﬂ Parties provided by

(gapecially youth aind Top Gov Oficinly Suppdicy, UNIOGRIS,

“aad wormert) are 2. Regional Hends of PP Commodities UNWOMEN g
ermd in pokitical 3 Youth Wing of ll Pj' amj Mnla[lll.s“ UNFEA ~\Lmu:1¢s will
legdersiiip and 4. Womens Political b have ngees o the
p::m;:bnjdmg Platform comnien! befoig evels

‘ shalls ‘ Travel coals: ke place

{‘nmmh D;.vz]ﬂpmmnn 2 2000
Nauannl Ccm& 20 day= 2244 ' Project will use the
. l‘rmmng Figilitice
{Waman Multi-
A2 35:!; e iy ngh _ Funeticiul and
Livel Trainings = ‘G0 | UNFPA UNFPA Ecmmmc Ceiter)
4, Seelons x Jd @4&1}1 122,000 lic
~ Praject will count on
P e : the support of
7. Y”L?ﬂ”’; g{il,m“g for unm! 3 qs w00 | UNIOGBIS regianal
R 1% 34124) taining for Round 2 olfices
Whre Chgpn T 45,0100
! F (ls.i?{i(l
Raud:2 =-f6. 4000 - 32000
- L. 5régions %34 f"éhm} ; ;
!bagimm] Hands ] ;‘%ﬁ] g: Wep
2 I’ i § -ﬂl hm} fur Yﬂu&h
= 4,000 Travel costa:
3 h Eﬂ {J; h:s} J‘ﬂr WE’P = 2800
d000 a
40 Lxdd THT for 10 Trainers
= R
1. .‘rmum cln»s = m o
wee
L3 ke diys = Lar g
1. Printing pud supphes "
ALY
E Truyel = ﬁ,ﬂﬂﬂ
Oulpur22: . ; ;_’?rf;hr Hn.mmgq = Iﬂ iﬂ?[l ‘UNFPA Bupplies: Tﬂ,lmmn[ Advisory
s Printing and ppl o5 = 5,000 | 86,000 Commodities | Services for the

Weicn and g i i‘»iaienals &cxﬂapmmtl of the
youth's. s ~ RLADY | curriculn will be

fpai’llc:lpﬂﬁhﬂ iy lh{; i . m{m T!Siﬂﬁ& f*Sll Gﬂﬂ [;'ﬂ‘ﬂ"lﬂﬂd b'i-‘

electiang nniuumcd " UNIOGEIS,
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throwgh Stronger . 9 Reg;imk ])c.lla les = 13 500 Travel cost: UNWOMEN ond
reprEsCniplionas | e 20 Radio shows = 16,000 4,500 UNEPA. UNIOGRIS
candidates sud will take (e Jead on
voirs the devrl apmesl of (e
wrnzulu bk oier
agencies wilk have
agree ap the conlent
beloie events ko
p]n:c
‘Progect will ose the
Training Fncrlmcs in
b - (Women Muly-
Fuinetionnl and
Economic Ceater) and
U NIGGBIS regionat
0ff ek
Onipui 2.3: »  Intl Consultaniz CGove [nstitute L!N Wumnn Smﬂ‘* UNWOMEN will ke
- » Tmlnfng - 25000 M&ﬁﬂﬂ 80,60 Lhe Jead in organizing
Women snd youlh o wbsite devetop = 10.000 he: Elcetion
conribute to ~»  Supervision of Elde, Obsery = Equ"‘“-“"l Observatery but
moortorng the 3,000 f 31,500 LNFPA and UNIOBES
dostoral process | Truining of 440 Obsarvars will aippor with
._rlmlid :::);Ju\::ﬁn ' ma »  2day %8 reps. = 40000 ig:nundunl techmical gssistance,
c1 ¥ . VGRS
nrise throngh the : Eﬁ};?% D=f ]?j;i :;}Eahsls 40,000 Project will coun on
Hlegtion s Rooim rontal = 2,000 the suppor. af
Obsetvaiory 4 Inlesiisi = 2 ol Supplics. F IINIOGEIS regional
HeEIEL = < M0 Commoditics | olfices
» 6 Computers — 12,000 P
- and Materials:
= Cell phione credit/SIMs = £ 73,500
5.004 !
- ,Cmdeutmls* LI Travel. 3,500
s DPanncis = 500 S
- Mmﬁa coverage = 000
& Trpvels 3,500
| Sab-" l‘mal 410,746
Oubegmie 2
M&E 144,884
Sabtoial 1,659,329
[ndirerct support 2 B
Lonlz (T%) Il’ﬁ_%ﬁ_‘,
Total 1775482
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1 NOB (UNW; 611,001
FUNY (UNFRA) 79,400
| Assistand (UNFEA) 33,750
Fsu-ume stal T {WFF 33,750
W6 500
(}mw mnning coals g (18 montlss) Eqm pneit and ﬁmmure T igencies will pmmh,
” ﬁﬂﬂﬂlmlt i {lm!udmg depreciation) in- Lmd mlllﬂbﬁl!onﬂhmc
11,500 thi amownt inclnding
UNWamen Kﬁi‘ﬁ -govoring the costs related
UNFPA o office space, T ond
.wmmum\.fmun Services:
“3*335 and sé nf 1121119]‘\2‘3
- The compuiss purchased
*for ths Qbrsemtwy will be
used by st imd far
; gmmtx, ansugc
Todal 324,895
Puhnml & Conuiiai ard mpqrt UNFPA UNFPA wilt
, paﬁimpaliun levds praparation pibli gition, 53,000 Tead on thiig
of women gid wlidahtm and disse Mjnanon .autpyt, This
vouth measused <4300 v(ﬂmmnﬂmcg end ‘efTorE reguires
through behaviarsl | s Trvel to comduct survey - Minterials; 5000 working with
jmmkdgn-amhm 10000 INEANEF (o
and pereeption Traved: 1000 elogignnmd
IESZ%H::I‘I study ' - ibdrmiister
{KAP) siudy, analyse
h residl L, wri li;
: -.\ghdnm aud
i saniwue
Erqt rapnn
Cangniglive Ediling sery lods % t;n(ru LIN-W Conteactual services |, UNJOGRIS
pmﬁgﬂpnnﬂu of ‘Bublicaiion, whdaiinn and FAERE kT A ‘ Ingists,
gllizents in A(ﬂqagmumnqﬂ [3~, 12 ,mdufhng from
hemapratic s Finnl cvalugtions: 31,671 “Supplies, rewlar hudges
govermnnce is commodities and 'TBC
-enhanced through materials
Know edge sharing: 13,212 'Ln];tnre and
experiences and dlssﬁmmw the
, pmducm}n and ‘lessons fenrned
d;munnumm of T Outéame.
‘2, in pariicutar
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| kuowiedge  the Election
prodects Observatory
Granis Freility for | = Participatory Evafisition - Supplics,
Yourth ssd 6, 1IH3 “ comiiodilies and
Wamen-led *  Knowledge Fair = 8,000 fomteriats
Dialogue or »  Printing and Supplies ~ 2,000 2000
Change lndlilives 1o Knowledge Produsis = 6.000- Travel = 2,000
et prosviate peace |, Travd
-and stability
dgwlﬁg‘:pd and
implemeniod
* M&E and quartérly feld | WEP Conraciual services
assessments 18,000 10,000
Trnvel
8,000}
TOTAL U788 144,884
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UNFPA Jits chalred both the United Nations Thematic Group for HIV and the United Nationg Thematie
Growp [or Gender 1w Limes each, UNFPA typically 5lxppﬁrts il Government irorigh the Mindstry af
Youth and the Instityte of ¥ outh 1o coordinate activities willi various youth nelworks end asaociarions.

Lising tw: resul[s based managemen approdch, TINFPA cosures that expected targels are achicved ond
baseling daid measurcd 1gaiinst key SMART iudicators selesied during the projeci plamming process and
tacked continuously in the impl:;mmnnun phase. With speciatist stafT gyalified In divoree acéns of
expertise ¥ onth Offiger, M&E Office, Comsnunications Officer), and a dwmamic th;nmdﬂi 1A,
feedback is continuously provided to. Suppoat meimmu:\g partiRis- ol mnhsm: progmmmmg. M&E,
quality asswraske, conmumcauan ad operations polivities, Field superviston vistts, repan anal ysis and
fecdboek, and regular meetings willi implecnting pariners hafp UNFPA Lo stay reswlt-ofinnied aod
monilor poslive tnends, UNFPA is aiso backstopped by o regional offes nnd hn:adquunm
incorporatiug severat ndvisers and specealisis, including for ymnh gender nd MAE components. With
ihis sapport. ihe lmplcmemwm of the UNFPA - cumponml of ‘this presend IRF project will Lo
artizoesstul,

WFE

WFP 5 current Conntey, Prograsme started in April 20 16. 1 coneribines 1o divee onlcommes af'the Umiad
- Mations. Pmuerslm:r Asgistance Framework (UNPAF) ghd i is.aligned with Clovernend prioritics
identified tn the siategic and npcrnuoml plon For 2015-2020, alsaknown as Terro Ranka, Buill on
tesgons lenmcd from previois WEE operations, (he Conntey ngnlmmc promites guwmnml nd

ComMuLELY- rmmmp of w integrated, mdu—sacmr siclel protection ap]ﬂmcli Lo imgrove nutrition,
food scoamity and goverminent c.n{mm ¥ it carly warning and tssessment,

Péople gssisted through the programme inchirde pritiry schoolchildeen; undernourishied children aged
-39 months; wdertourished peopte lividg with HIV (PLELV) on weatmént and ihair I'nmjhcs. and
vulnerable smallholdes farmers. Cash-based mnsfors providc sifce the hast qmm:r of 2016 aro being
graduialty expanied i praparatian for the Fulure handover of food sssistance activities to ‘Governmend.

The counlry propeamme has three objectives: (i) reduce underhutrition among chitdren aged 6-23
riionili through stimting prevention and (rentment of moderste dcwe malsutsition amcong u,lmldrma aged
=59 motiths; and provide sutritional suppnn I umiem:mrishcd peopic living will HIV; (i) improve
necoss 1o education and hzlpmcm&c Governimend capacity for det clupmg and managing 1 sustainable
ame-grawn school mreals progrumme; aad (i) sumglllm nzti onirl capmcity, both st government and
communily level, for scaling up food sccurity und miintion mimrnmmns snd conniegt Tocd agriculueal
pradicion with susiaingble markels.

“The WP cmmm* office is slaﬂ‘cd by 4 imernations} suiff and 38 antional st Arcas of functional
pertise cmnpnsa mnungn;mmi, smm.gm Plaining,. schuni meals, nugrdan, a8set creation, and supply
chain, The operation is wpported by m:pencnoed officers I‘ncumg o vummbuu} isseasment; MEE,
coinmwnications, Guance and admiisiralion, humao resources and information tcclmcaug;. A
dedicated ponder focal point enswcy consigtenay wilh corporate somicgies and bési practices Al
segional and hewdequprtess bovel, senior speaiatists ndd thetr guidirce in arcas of HOZFIMIne sinategy,
stingrshility assessrent, parlnorships, wtriion, school meals, pid ugsel creplion, and cross-cutdng:
themes of gender, M&E, resitiznce, cigh-bascd translers ant ﬂocoumnb]lm 16 pifected populitlons:

In coordination with the Governmont and Aftican Umon WEPis cunenﬂj suppirting completion of a
Cost of Hungor Assessment thay will qu:mmv long-term eeonpmic impasts of hunger and nutritich,

Fmdmgs will Thow into the Gnmmmmt ted Zera Hunger Natmml Swatcgic Roviow that is eq:eue:f o
commesice |later this yoar and will e:x'munm: r.hlmng 2018, to be Tollowed by prcpamhqn ‘of the five-year
Coumry Slmlcgm Plar {CSP) scheduled ta begin in Jaly 2019, The 18- month tmefrume of this profect
tnstches thalof {he interim CSP ﬂmtsmnsm Jinuary 1018 and ml! be an opportunity 1o build suceessfid
meodats, inchuling torgeied suppor fos wmpliving the voices of rural women and youth and establing
tha: nchw:lca:lershlp of their represeniatives for peacebuilding and {nstilulical stabllization on isvues
of concern (o Guinea-Bissau's predominiantly rurul populntion.



‘w"['ablﬁ 4: Overview of RUNO funding in the sountry
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[f.  Project management and coondination

3) Project managernent
The day-o-day management of this j ;mm program rests with a Project Coordinator = an Internationsl
TNV - wh will be Mred Ror this purpose and locaied in UMFPA ~ as lead Bgency on this project, A
‘full-time National Program Offleer (NOB) located in UN Wohwn o5 well s 2 full ime Adminisirative
and Finance Assistani focaind in UNFPA will be hired. These stafT will concénirate on e UNFPA and
LN Women portion of Cutcome 1 and all of Qutconia 2, while Outpul | 4 serving rural women will be
inicgra ted with WEP EH‘D_IEG( coordination {naddision, the projec) will benedil from hands-on 1chutcal

support and advisory servicos from eighe professionnl stall of UN Wamen, UNFPA, WFP ol
UNIOGBIS,

The UNFPA/UN Women manapemenl team ig comprised b} tho Pmicct Cootdinator, one sdvisor or
focal point from UNFP-%, A UN Wamce, WFP and UNIQGBIS/Gender Undl, A beneficluries'
comuifee will be 201 wp 10 provide ongoing fesdback to the Inanagameil (cain, engure transparency of
processes mnd budgets, und chable efféctive commumidgtion with bercficiaties, Boneficiaries under
Oput 1.4 will be served through existng WFP accountsbility Lo affécted people{AAP} nigchanismes.

Thi PBY Secrciariat helps ennble the comminiation snd rcporimg by the RUhﬂs ang provides tilored
technical sappor in peacebmding relaled matiers,

The projest dlsn operates within the subetantive framework of the UNPAF Ovicome Groups on
Governance mﬂl} ad Incitigive E:cammc Growth (0G2), for which thers are Joint Program
Mauagcmm Comuittees and Su:enu;, (.mumuces (JBSC) that bring together senim Unijerd MNations
-and Government officials. Project results will atso be reparted throuigh these mechanisims.

RUNOs, under the coordination of the Project Coordinalar, will be mspﬂnsnhle Tor Lot ying with alt
wmrrative nnd foancial r:sj-uruug requireTonis catablished by both (i PBE anid the IFS:(“ i iddionnl
16y indoniml pency Toporig reguircments. The Prejeel Coordinator will subinil one toﬂsﬂl!ﬂllitd
At Work Plan to the PDF Seceetariat by 2 1 Jananry for cach }wr of the project,
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¢} Monitoring & evaluation

The Project Coordinator, in close collaboration with RUNOs dod implementing paringts. will preparé
o detdiled work plan and 2 corresponding M&E plan {Sce. Dmﬁ Atuhed). The time ol the- cight
technical ckperts i5 an in-kind contrbution of the pnmclpalmg ageniies.

The Prajest Coordinalge will hold avorall resporisibilivy for data coflection from peojoet aclivities in
close mmiu]mlmn with partcrs, mcluding. close vollaboration with M&E officers of Use - pariiser
.ugtmics The PBF M&F Specialist will work with the [N M&E Tiroup and project implementers to

enstire a workable Results Framework is in place and (hat it is has the pioper ing-ixs or complementary
to ihe UNPAF and olher UN simatcgic documents. [F necessary, he PBF Scorotariat will provide
capacity buiding suppan 10 PBF. projects with regands 10 thoir M&E swwma Atnched o the
doctimenl {s o dmf Results Frimewark, The PBF Soccrétarim tas s ‘role Mo su]:lp-nﬂ frregeci
mplemema:mn. and pronide technical MiE suppor and should partcipatc in momLanng activitis
organizéd lw‘thf: pmjecl

~In addition, in lhe fismework of tho joini program, Lhe PBF Secrearipgn and the Joifl ngxnm
Mﬂnabemem Commities (JPMC) of OGI wder UNPAF and local authotites teed 1o purticipate-in
schediled vari ﬁcmmn fni a8iotE, Theeé inistions cnsurc nrmmmt owneishi P ainl help il yzs.. discuss
and increase fiekd mﬂrdmalmn betwoen all participating a¢iors s well 1510 incrense: coordination
betsesn all jont projest actors of field level. Tt will also criable a bettor wndersrandi g coherence and
‘ camplcamnm:r'c netions nmong ] aétors, and thereby beitar ovemall cﬂ‘tmeucv of project np:.nmunnt
activilies: Mock of the travd costs ierized in the bmlgel are (o pover expenses Telpled 10-monionng
bevond the capial,

It -is propiosed 1o use the lmoulcdgc. sithinde and peroemlans (KAP) sirvey methodology 1o help
ide:nuf;. vouth and women pariicipation Jevels in palitics and peaccbuilding effons and il polential
barriers to tha ¢ontributian of womes and vouh | in politics, 1:-.uc:sbui[ding and duvclupmcnl Thus, the
KAP will be used to gnlhcr mnch daln nnd will provide thi: prnjur;l teami valpable puigome indicaloss
and a hasclmn for use in fukure nssesament of the | jeoject’s quantiinive and qualitative condribuitions, [
will cnabdc periodic snapshots of the participation of women; adoléscents and young people in sacdal,
political, peacebudlding and economic policy ruoking and ﬂmtaguc The sprvey could capbure dits on
factars such ns: mprcscntwun, ﬂmlﬂtﬁhllli‘n openk debate equaliny. and access, For this. g suryey will
dcmlgp-:d and conducted and i Analysls Repoe) completod aid snlidated. Data will be dm&ggcgatcd
by gex, nge, ]ul:imcm pnd disabilitv. Daln will be collected onee prior (o the start of core aclivities (for
hnxclmc punoses), anoe during (e implementition of thet project and o third time al the end of the
eifort,

Given the high aoml of hirii ng mu:mnhnml fiems. lack of lmﬂm‘sl,undmg of the contesy anid the known
expertise in country on this | mph. mﬂunnmmmﬁns like INEP and INE, 1he preference it touse national
actors i design And carry oul the siudy, Eh inviting the National Stalistics [slituic (INEJ ke ]mﬂimpm..,
in s effon, e will be able ta cnsire g;nzamr sustainubility of dsw callection and reponting, a2 the
i cinal hm:h mapunsnhte for collecting nauunnj Elntixuc:a will henccmnh e endm-.ad with ‘a
methodology 1o he ﬂpplmd in the. monmloring of he inclusiviis of youlth and woincn, offering
contribiions (ong aker the project g heen cimplited

Orjunisitional Learalng:

Mo toel g il ct‘uluatl:ml will be conducted at di Terenl stages and with different meihodologies, Due
o the henvy capacity: bmldmg mmpmwnl of Lhis project, sl plamed trainings will include an

cvalwition. Thie goal of these eviduations is fo sid in the doveloptusnt of at ¢active amd sonicxiun)ized
Yeadership {ralving model -

The Padticpasary Lvalustion and the Knowledge Fair evisioned in Onicome 1) Quipyt 1.3 ure
evlualive instrumenls thnt cosure thal the lessons learned from (he expedsnce arc collected aivd foad
binek ftlo Uic Bissun-Guinénn context. The nrojocl teans il wplme cmblamadic elcmcsc from the small



acceasible techinatogical sotitions wi

‘Rural- i?m,used advosits support Agtivitics sp;;mi’iext in Chttpust 14 w:ik ba Lr;gmx:d info cxisting WFP
;M/&E Ayaemy Al msﬁu;ddugzeg These msimu' will 1 ) oFgait frovi

,gﬁﬂl ig'le Empm'iﬂr SDpIen a1

‘mcanlm;s for gccater ;mcounmtnlin? ‘Ttépiﬁl f‘ nix‘nesa A [t\esspnremy

grils experience and develop g case windy scties, per Lthe UNDE case siudies madel developed for

Jinalysing peaceblding i uenfcmwtm $ampit tml;hm. ﬂ\m]ﬂﬂﬁ upotl tequest,

Thi electich-related offrts mll a[su gonclude \slﬂl tparticipatoy fosson fenmed exereise that will prmlds'
the hosis for ot east one, imat mgm amssrblv: klm“fl;dgfu pmdnc, 5,/ The yurposs of tiese publications 16
io sm:ngﬂhen vouth amsi women’ s cngageineht s clcoloral prommmm the fibury by ‘showcasing Gulnean
WOTER S amp:m'mmm and p visile nmn:!a:l of domesticobscrvation fm'd\:weln;dng comiexis it combings
1 {ocal ingoiiy; i vill be inpggtant for tio project tepm and the
PRI ‘%ecr{:ian at 16 work L5gether o dBt‘c.lgp mum:!h agroed meledgs produs,

among the vulnersble nital conmunitics whore WJ}P currEntly enconrmge fp’mdmum und sale of logl
food 1o supply: wimal miéals ot other CGiovernriahls angd :lmm-m sotinl protection fopd needs,
WFP vill desim dnd :,nmd;wr‘ gial chuige indicotors. for all a riiril communtties. Run

pOMMUNILICS 0L Feoeiving BIFIAILE advoracy suppon will b mnimmed a5 8 conlrod proup fo

mizgsure comparative resubts. Mid-ierm and i) &mlnﬂﬂﬂﬂs will be completed 1o, gather: Jassons

teorhed: and formmlate recotmendations for Tatwre programnieg, Successiul evidenpe-bracd models
will be pubhm»d Tor Tulore replication” ll;mugh WEP pencebuilding-asyociated pnmm!nps in oitkier
mmﬁﬁzs

Tlio pl,'q]’mzi will commiseion a fnld evabimtion.

Comextugalyees and ﬂmﬂigi}-geasmw ﬁpfnmdmiadudmg Drs Hn Hmnr IDNH) principles pnd {ools
are ‘einbedded in the devald : will B of the moritonng kysien, While the

iz pics Gininea-Bissaun, the appronch is
¥ mid ‘otlies. n&ﬂmdalogles liai bald parifcijmion. forpe

mrm;gh dinl ogic. uilabumuva :jud»' !

‘coplitions and enhince nonsviolent:and inchsive Pmmﬂi‘ﬂ*ﬁﬂhmg Thesc ::'ppmlc. % ghould help build
trust, ciable

vmn,,rdépundﬁmf: and wqunhw 'Th@ CIM qalaﬁgut o5 of Bividers snd 'cmm.,mw Kystems

: xperieues | d Syrubaty arid f}ca:aﬂmm
_ g sim\‘&' ‘mclu:hng inm o séloet poletitist. pastners, beneficiaries,
lmaugﬂs, approachics, :mcl bE:I biing in dr imilggly, ONH mcthi}dﬁlag;g will

'bn m:d n; amés !he e{‘fnﬂs of lhﬂ mim*cmmn md ﬂs }mpa 5 i llm mtcxl W‘a m]l mn.lude 3 s;arm;g

d) Administrative arvangements

The UNDE MPTE Offies serves as the Admitisirative Agait {(AA) of the PBF and'is fig?ﬂ{ﬂlhla for

thy reccipt of donor coutribations, L lrsnmfer o Tondy 10 Recipisat U Orgaizations. ihe
sotsalidation of nerrative and (inancial reporis and 1 sobwaission of thesg (o the PBSO and tho PRF
donors, As e Administmtive Agent of the PBF, MPTF Olice tratmfers fimds @ RUHOS o ilse hosis
of thg slpned Memorandwn of Undgrzmadmg bemeren cmch Rmﬁ find the: MPTF Offiee.

AA Funmmﬂ

On hghn!t ol b Recipieny ﬂ?gzwmmw aod in aceirdance with.the UNDG-appioved "Protool pn
(he A:imxmslmlma Agent for Mulit Donor Trust Findsand § gini: ijgnmmﬁ, and Otte LN Limds™

;mua), s MPTE O =3 (.Lhc. Adof llsn PRF will;

#  Disborse funds 0 gaeh af ﬂm RUNO in seeordsnee with instrnotions froits the PRS0, The A& will
narmally imke el clishumamem within lhr;a- {‘l‘,l 10 By (5) busiriess divs afler im-ing retetved
hstrastons from he BRSO atong with the relevant Sibriission form and | Projest dncimient dgned
by il panticipants comvetaad:




*  Consolidate narvative reports and financiat sttlements (Anawl and Final), baged on gubmiszions
provided 1o the AA by RUMOS ond provide Lic PRF comsolidated progress repans to the donors
ancl the PBSC; a T

*  Proceed with the opemitional and financial clogure of the project in he MPTF Oflice syslom ance
the completion 1s nolificd by the RUNG laccompunied by the final furmtive veport, the fHrinl
certified financial statsaient and the balasce refindy;

»  Disburse funds (o any RUND for any costs et ension thar the PBSO may' docide in accordonce with

e PBF rufes & regutations,

Accountabiliny, wmmmmm reportlig of the RecIpient United Nathons Organizitipns ‘
Redpient United Nations Ovganizations will agsume fill progremmatic and faancis) aceowtability for

the fands disbursedl (o them by the ‘Adminisitgive Agent. Such Tunds will be adminisiered by ench
RUNO in accosdamce with its own regulatians, riles, dinectives and procodiges,

Each RUNO shalt csiablish a separate lodger account for ihe. receipt and administratioi of the s
disbursed Lo it by (he Admimisirptive-Agent drom the PBF nocodnt, This scperate ledges mecount shall
be administered by each RUNQ in nesardinge: with {8 own regulations, rules, dircelives and
proceduses, including those relatiag td interesy. The separate | edger scoount shall be subject exélusivel v
o thiinternal and extérmml guditing proceduzes laid dowi in the fingucin] regulntions. nuiles, directives
aid procedures applicable to the RUNG, '

Each RUNQ will ptuﬁ;ff the: Adinimistrati ve Agent and the PRSO (for turmptive reports onty) with:
*  Bi-snwal progress mposts to be provided no later thati 13 June
* Amywal progress reporly 1o be provided no later than 15 Navember;

*  Final {i;ﬁd" a\l‘"y project) sarmative reports, 1o be provided no larer than throe mwomhs after the
aperglions] glesure of the project;
*  Annuil fnangial statementy as of 31 Devember with respect 1o the funds distursed to it from (he

PBF, (o be provided nio later than four monil (30 April) after the end oF the calendar years
» Certified fiinl Hiancinl suumgﬂls;aﬁa the completion of thit activilies in the approved

programnayc docusmen), to e provided v Liter than six mcnths {30 ane) of the year follawing
e completion of the setivitics.

*  Unspent balance ot the closwe of the project would have 1o been refindad and 6 netificaion sent
tw the MPTF Offico, no ladar thasy 5ix wanihs (30 Tune) of the year follind ng dwe oompletion af (g
activitics. B '

. '(J'wmerﬁhip\ of Equipmcat, Sugpplics and Other Property

Uwnership of equipmend, supplics and othet property financéd Fom the PBF ghall vest in e RUNG
underinking e acivilies;- Matlers relating to tha Lransfee af oynésiip by the RUNG shali be

detorinined in avcordince withi its own applicuble policies aiud procedures,
Pubiie Discliasmre

The PBBO awi Administiative Agenl will Eﬂ:’:il,'lm 1t gpesations of the PBF are publicly thschosed oj
the PBF wrebaite (hitp:/Aunpb, org) and the Adminstrative Agenl's websitic (Mip-/mptEundp.org),
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Anmex A1t Project Adninistrative sirrangements for UN Recipiént Organkzations
(This section tses standard wording - please do not remove)

The UNDP MPTE Oﬂ‘mc sorves ns the Adnnms:lmlm: )\.gcml {AA} af o PEF and is respongible for
U receipt of donor canlnbuum& the - lransfer of Tunds to Recipieny UN Organizations, the
consolidation of nareative and finsncial repants and the gubmission of (hese {o the PRSO) and the PBF.
“donars. As the Administmiive Agent of the PRF, MPTF.Office trunsfers funds 10 RUNOS on the basis
of the signed Momorandim of Undersiandiriz briwoen cach RUNC and the MPTF Office.

AA Functions

/On bohalt of the Recipient Okganizitions, and m segovdance witls tie UNDG-approved ~Prodacol on
e’ Arlrrdmistrytive. Agen for Multi Dobor Trosi Fuds and Joind Progmmmes, and One UN funids”
{2008, the MPTF Office ad the AA of (e PBF will:

& Disburss funds (o each of the RUNG D sccordaice with dnstructions fom the PBSO: The AA will
nermally mpke: cach clxshnrsemrzm withiiti thee {3) 1o ﬁw: £5) beisi nieas days after hawng received
instructions fom the PBSO along with Lha relevant Submigsion foem and Projeet document gigued
l:v. all participinis cprcerhed,

« Consolidite narmative roports-and Anandal sateents (Annusl and Fingd), based on submdssions
provided 1o the AA by RUNOS und pmmﬁe the PRY gongolidgted progress reparts to the donors
and the PBSO:

*  Proceed with the operntional and financial closure of the praject [n the MPTF Office dystem once
the cainpletion is notifics by the RUNO (accompinied by the final narrative teport, the fial
certificd financial siatgiment and the bakinge sy,

& Disburie Tinuls o hay RUN(} fur nmf costs exiension that tie PS%O miay. cln:mclc tn acoordance with
the: PBF nules & regulations,

Amﬂunmlulm. transparcacy and reporting of 1he Beeipieat tnited Nadons Organteations

Recpren United Mations Organizations will assurne full programmintic and financial accounsability for.
the {unds dnsimrsed (o them by the Administrative Agent Such fiunds will be adminisiered by ench
RUNO in accordonce with its own repilatians, reles, divoctives and proceduros.

Ench RUNO shall establish i separaté ledger sccound for the receipt and. adus nisimiion af the funds.
cRsbursed to 9L by the %ﬂmtmsmmc Agent from the PRBF gocount. This scparmic ledger accound slall
be¢ adminisiceed by cach RUND in accordince with ils own rogulations, rules, dirsctives find
procedures; inchuding those relating (0 interest, The scpumtc kedger accow shall bo sabjevt exclusivety
‘w the interanl and external audiling proﬁx:d'uﬂzs laid down in the finaneidl reguaiions, mles, dircctives
il procedures spplicable to the RL NG,

Fach RUNQC will pmyidc the Adrnisirt ve-Apent and ihe PBSO (fur warvative reposis ondy) with;

= Bisannual progress reports 1o be provided no fior than 13 June,
= Al profrress sopecty to be provided no later than |5 Novembér

= Final (end of project) namative repois, (o be provided no later dhan threc mombs after Use
ﬁpemumml dosuns of the progect;

*  Annual (inancial suqements 63.0F 31 Decembar with respect 1o Lhe funds disbursed 1o it from {lw
PSF, 1o b pmvlded na laler M Tour mmtha (30 A]m]} after the-gnd of the calendir yoar,



¢ Cenified fnaf Bnancial statements after tho. completion sof the ety u& . the approved
programiatic doswment, ip b provided na later than aix months (30 Jung) oF the year Tollowiig

the-complction of the activities;
= Unspont Batance af the-chsute of the project would hive (o boen réfunded tnd 8 notification sont

to the MPTF Officy, xio laigr thaw six mosths (30 Tunej of the year following the completion of ths
‘Agtivitics: hsk

Ownership of Eguipment; Supplies and Giher Property

Ovmotship of equipment, supplics a1 ther propest; Maaned from tic PBF shafl vest i the RUNO.
undertaking e Bchivides: Mitters reliling to-tha- irinsler af vwiership By ihe RUNG shall be
deterinin B ‘ :

e aicordsce il s o uppicable pollies and prosedurcs

Public Disclusaie

The PRSO and Adminisirative Apeat wilt ensnrg that operations of e PBF are publicly disclosed on

e

the PRF sscbeite (hitp:/funphforg) and the Adnilisiralive Agent's websile thitp:/iptlsindare),
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Anpex 4.3: Project Administrative arrangements for Non-UN Recipient Organizations
(Thix section wses standkired wording - please der st remove)

Acecuntability, iransparency and veporting of the Reciplent Non-United Nations
Orpanizition;

The Rx:.c:pzenl Non-United Nations Organizstion will assume full programmatic and fnancial
accountability for the funds dl@bursﬂd 10 them hy ihe Adminisirative: Agent. Such funds w ill
be administered by cach recipient in accordanee with its own regulations, rules, diréctis ves
and procedimes,

The Recipient Non=Uniied Natjons Organization will have full responsibility for ensuring
that the Activity is irnplemeniled'in accordance with the signed Froject Document;

In [he event of a financial revigw, audit or evalustion recommendad by PBSO, the cost of
such activity should be included in the project budga);

Ensure pmfasmml managemean! of the Activity, including perbrrance manitoring and
répurting aclivities in accordanca with PBSQ gu:deimﬁs

Ensure comphanee with the Financing Agrecment and refevant applicable clauses in the
Fund MOLL

Reporting:

Each Receipt will provide Lhe Adnumsh‘:tme Agerd and the PES O {for narrative reporis
only) with:

*  Bi-ginmual progress reports ks be provide no later tan 15 lune,

v Anngal progress repons 1o be provided 1o later than 15 November,

Final (end of project) Harative eporls, io be provided no later than three months afier
{le n;wrahonai closure of the project,

* Annual finzinctal statéments as of 31 December with respect 1o the-funds dishursed 10
it from the PBF. to be provided no later than four months (30 Aprll} afler the end of
the calendar year;

e  Cerlified final financial stalements afier the compltion ol the aclivities in the -
app|oved programmatic document, {0 be provided no tater than six months (31 June)
af the year following the’ n:omp[atmn of the activities.

»  Unspenil Balance a) the closure of the project would have 1o baen refindad 4nd a
notilication sent 10 1he Administrative Apgenl, no later than {hres monthe {31 March)
of the yéar following the compiletion of the activitias

Ownership of Equipment, Supplies and Other Property
Matlees relating to the transler ol owniership by the Recipient Non-UN Reciplem

Organization will e determinied in accordance with applicable policits and procedures
deltned by the PBSO
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Public Disclosure,

The PBSD and Adm;mhl;ame Agent will ensire tha opemums af tlie PBF ara puhhclv
,dlsclf.sSEd on thi PEF website (hipimphlorg) and the Adminisfrative Aperil walbsite
(bt yww.mptluadp. org)

Finwl Project Awdit for NUNO projests

An ﬁb{lﬁpﬂ:\d@m mudm: aickiy vl e requested by the. end ol the pmjwi Tho-audit report nepds 1o b
nitoshied to-the final wirTave pmjcm teport, The et of such. activily mingd bie inclpded in he | project
l:rudg,et H-ihis 13 oo ih& cise, & bsu!gamrv o, to-mchyde guch casts, msl ha gmmigd Iy
submitiihg tho ijm Eudgci Rovision piid No-Cogi Eviewsior fwm

Ag pari of the. PBSID and MPTE-O veview of tho project document; PBSG will ebtain
anil conglder the following: o

- 'Anﬂual repiort of the Reclpient Organization;

- Awdited Financial Statements for he last three years;

- Proof of previvus lunding by ﬂlﬁ UN, the PBF orany of the cunfnbutors 1o the PBF;

- Alelter from RO’s external auditor smtmg thai tha RO has the requisite financial
systerns; internak controls and Apacity to manage pt‘ojex:l ﬁands Al the tire ol
suhm:sstgm, the anditor i 1159 pmude mmh«zrglup of a nutianal or ragional audii
assmaimn

- Be Teisistered 48 4 nor-profli, fax exempt of ganization (in bioth. the couniry where
hamfr[uaner is locawd and in cotntry aﬂmp]emmangn}
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Annex €: Checkiist of project implementation readiness

Qcmmg:

Have all sﬁ_mam:w ng: wmaﬁmﬁ been _n_@dmmm%

Comment

ﬁl Have TORs for ki
| -3. Have project sites gmm: am:mmm%

:.

the project? -

Mave local communities-and government offices been consulted! sensitized on the mﬁﬂn;am

._Has any prefiminary analysia’identification of lessons Isamed! exsting m&ﬁ@m been done?|

Have beneficiary criteria been identified®

Have any agreements been made with the relevant Gavernment counterparts. relating to
project implamentation sites, mv@Bwﬂ:mm Government contribution?

1

= ,ﬂ .,
8.

Have clear arangements been made on project implementing approach between project
recipient mmlmﬁmzaame

w

What other preparatory. m.ncﬁamm need-io be undertaken before actual projest
implementation nm: vmm‘: and hiow tong will this 1aka? [
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