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[COUNTRY: Guatemala]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 20June 2018 - October 2018
	Project No & Title:
	PBF/Peace, Opportunities, and Dialogue: Women Engaged for Results

(PODER) - Award No. 33044


	Recipient Organization(s)
:  
	Mercy Corps

	Implementing Partners (Government, UN agencies, NGOs etc):
	La Fundación para el Desarrollo y Educación de la Mujer Indígena

(FUNDEMI TALITA KUMI),  Red Centro Americana de Mujeres Rurales

Indígenas y Campesinas (RECMURIC)


	Location:
	Guatemala

	Total Approved Budget :

	1000000

	Preliminary data on funds committed : 
 
	     
	% of funds committed  / total approved budget:
	1000000

	Expenditure
:
	     
	% of expenditure / total budget: (Delivery rate)
	92 %

	Project Approval Date:

	06/12/2016
	Possible delay in operational closure date (Number of months)
	0 months

	Project Start Date:


	04/04/2017
	
	

	Expected Operational Project  Closure Date:
	31/01/2019
	
	

	Project Outcomes:
	PODER embraces the complexities of Guatemala to strengthen local capacities, leverage UN investments, and use evidence-based approaches to achieve two key outcomes: 1) Decision-making in SISCODE addresses inequality and political exclusion through enhanced participation of indigenous women, and 2) Community peacebuilding is strengthened by networks of women leaders promoting dialogue to build social cohesion and gender equity.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Democratic Governance


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	Outcome 1) a) a 20% change was expected in the number of people believing there is social cohesion in the community; this indicator was 93.87% reached; b) the expected change regarding women’s participation in development councils was 91.75% reached. c) 62.7%  of indigenous women feel that the DMM is addressing the causes limiting their participation, thereby reaching 100% of the expected change; d) 53.76% of indigenous women feel they have the necessary knowledge and resources to participate in SISCODE decision-making spaces, thereby reaching over 100% of this indicator;
Outcome 2) a) With regard to acts of violence against women in Alta Verapaz, in 2017 an average of 243.75 monthly cases were reported and through August of this year an average of 219.37 monthly  were reported, representing a 10% decrease; b) the indicator on “% of people who avoid certain areas because of insecurity” was 100% reached. 


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	a) Increased women’s participation in urban and rural development councils system translates into greater opportunities for women to have an impact in decision-making spaces and ensure that their priorities are included in municipal government investment agendas. The gaps of exclusion and inequality are reduced, access to resources is increased through savings and loans groups, and spaces are generated so that women’s voices can be heard-- not only when their rights are violated through violence, but also to improve the overall comprehensive development of their families.  

b) One particular impact was the inclusion of the DMMs and CODEMUJER in the public policy drafting process as well as the advocacy process with the CODEDE for its adoption. 
c) Training and consolidating 73 savings and loans groups built the economic skills and knowledge needed to lay the groundwork for greater women’s participation and less violence against women.   



	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	a) The approval process of the Departmental Policy on Gender and Women’s Inclusion in the Alta Verapaz Urban and Rural Development Council System afforded institutional representatives and civil society a chance to join forces and work together; b) an agreement will soon be signed between the Regional Development Council and the Presidential Executive Secretariat to implement, administer, and oversee the citizen participation monitoring system that will be installed in at least 80% of the Municipalities of Alta Verapaz; c) alliances have been established with at least 35 governmental and non-governmental institutions in the field to build the capacities of the DMMs and Municipal Women’s Commissions, including with Programa Conjunto, GIZ, INCIDE, Medicos del Mundo, Pastoral Social, and organizations investing in women’s rights

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The project has experienced delays in the creation of the database, in collaboration with the municipalities and the Regional Development Council and the Presidential Executive Secretariat. Still pending is the signature on the agreement tasking the administration, monitoring, and oversight to the aforementioned entities as guarantors in the area of the development council's system. This processs is expected to be finalized by the end of January, 2019. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	a.
Follow up on signature of the agreement between the Regional Development Council for Alta and Baja Verapaz, the Presidential Executive Secretariat, and Mercy Corps to ensure the sustainability of the database/monitoring system.  

b.
Continue working closely with the Departmental Governor’s Office, SEGEPLAN, SEPREM, and the Regional Development Council to create a database that responds to the department’s needs for recording citizen participation and advocate to engage the municipalities in the process. 

c.
Hold database creation workshops with support from municipal staff experienced in database management and implementation.  

d.
Hold a departmental workshop to share progress made in database creation and gather feedback on the process for further fine-tuning. 

e.
Hold three regional workshops (Polochic, Central, and FTN) to generate users and explore the database. 

f.
Begin implementation process in 17 municipalities by holding official database launch workshops.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The online database is a system that consolidates information from over 2,506 first-tier COCODEs from 17 municipalities in Alta Verapaz, over 234 micro-regions, and 17 COMUDEs, as well as information on women who are victims of violence. This process is slowly moving forward in coordination with the Regional Development Council, SCEP, and the Departmental Governor’s Office. Approval was granted of a no-cost extension until January 31, 2019 in order to implement the database, and no further project adjustments are needed

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	1) Sharing statistics on women’s participation with municipal and community authorities raised awareness on the reality of women’s participation and facilitated the implementation of strategies to increase participation. It also laid the groundwork for drafting and approving the departmental public policy on gender equity.
2) Projects focusing on violence prevention should engage key stakeholders such as women, male leaders, the judiciary, the National Civil Police, and others in order to establish the most suitable way of handling cases, improving victim services, and streamlining complaint processes, thereby building stronger trust in the justice system. 
3) Working with target groups in accordance with their culture, beliefs, and ideology makes it easier to introduce new ways of thinking and share knowledge without compromising the principles and values of the groups. This practice encourages groups to take ownership of the project, yielding greater impact in the long term.  


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Total expenditures through September 2018: $919,015.00, representing 92% of the total budget. 

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	     


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Decision- making in SISCODE addresses root causes of conflict through enhanced participation

of indigenous women

	Indicator 1.1

Percent of people who believe there is social cohesion in the community
	In information

gathering phase

	20%
	18.77% of the expected percentage of change, representing 93.7% achievement of the indicator.
	We were unable to reach the indicator related to women’s participation in SISCODE and both are related.
	     

	
	Indicator 1.2

Percent of leadership roles in SISCODE  filled by women
	18.11% in tier I,

8.96% in tier II
24.01% in COMUDE



	60%
	21.74% in tier I, (45% of the expected change); 17.76% (74% of the expected change); 29.12% in COMUDE (45% of the expected change); overall, this indicator was 91.57% achieved.
	We were unable to fully achieve the indicator because: there is no standardized rotation for tier I and II COCODE representatives throughout the 17 Municipalities; Municipal and community authorities are relatively unaware of the importance 
	     

	Output 1.1
Women are equipped with the knowledge

and resources to participate in SISCODE´s decision- making spaces.


	Indicator  1.1.1
Percent
of indigenous

women
who believe they have the knowledge and  resources  to participate in SISCODE’s decision-making spaces.

	37.5% of the women have the knowledge and resources to participate
	25%
	28.67% of the expected change was achieved, representing over 100% achievement of the indicator.
	     
	     

	
	Indicator 1.1.2
Number of WMOs actively engaged in developing a departmental Gender policy.



	1
	1 Departmental

Commission for Women participating

	A Departmental Public Policy was adopted during the CODEDE ordinary assembly, according to official minutes 09-2018, dated July 27, 2018. This indicator was 100% achieved
	     
	     

	Output 1.2
     
	Indicator  1.2.1
RF Output Indicator 1.1.3 % of women's municipal offices that use a monitoring

system to track participation of women in the COCODES and budget allocation for planned projects.

	Four municipalities

(Raxruha, La

Tinta, Chisec y Chahal) have databases, but they are not connected to a departmental system

	80%
	In process of developing database
	A Project extension was granted to complete the database.
	     

	
	Indicator 1.2.2
RF             Output

Indicator      1.1.4

Number   of trained women participating in COMUDES

	Identified
	250 women leaders
	f)
The Project trained 1,225 women and 260 men comprising Municipal Women’s Commissions and with representation in COMUDE. This indicator was over 100% achieved
	     
	     

	Output 1.3
     
	Indicator 1.3.1

Number of supported womens' commissions at departmental level.
	1 Departmental Commission ofr Women
	1 women's commission at departmental level and 4 municipal networks trained
	The Project trained CODEMUJER on the council system, citizen participation index, municipal ranking, the Katun 2032 National Plan, PNPDIM, and statistics on violence against women; they now have a strategic plan. 
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Gender inequality is

combatted

and community peacebuildin g is strengthened by networks of women leaders promoting dialogue to build social cohesion


	Indicator 2.1

Percent of people who  avoid  going to  or  through areas due to insecurity
	75% of those interviewed identify risky areas to avoid if they do not wish to become victims of violence
	10%
	During the final evaluation, 67.5% of those interviewed identified these areas. In other words, the perception of risk decreased, achieving 21.39% change.
	     
	Review the possibility of changing this indicator to: % of women victims of violence referred for care

	
	Indicator 2.2

Number of reported incidents of violence per month
	During 2017, 2,925 cases of violence against women were reported, or a monthly average of 243.75 cases
	     
	Through August of this year, 1,755 cases were reported, a monthly average of 219.37 cases; the trend is a 10% decrease in the number of cases of violence against women.
	     
	Review the possibility of changing this for the number of incidents of violence against women reported

	Output 2.1
Number of women networks advocating at the municipal level, to increase social inclusion; promote political dialogue and violence reduction.

	Indicator  2.1.1
Number of networks engaged in addressing agricultural, social and environmental conflicts through women's municipal networks and Number of regional networks addressing conflict resolution issues.
	0 networks formed
	6 networks: 4 municipal networks and 2 regional

networks

	Four municipal networks established in the municipalities of Carcha, Coban, Fray, and Senahu. Two regional agrarian networks/sub commissions reactivated and functioning. 100% achievement of the indicator
	     
	     

	
	Indicator  2.1.2
Number of networks of women leaders addressing conflicts and issues that violate their rights and prevent their social and economic development.
	0 municipal networks
	4 municipal networks
	Four strategic plans drafted and submitted to the Municipal Directorates for Women’s Affairs in Carcha, Fray, Coban, and Senahu. 100% compliance
	     
	     

	Output 2.2
     
	Indicator  2.2.1
RF Output

Indicator 2.1.3

Number of strategic plans developed

	0 strategic plans
	4 strategic plans
	4 strategic plans developed and presented to the DMMs of Carchá, Fray, Cobán y Senahú; representaing 100% achievement.
	     
	     

	
	Indicator  2.2.2
RF Output 2.1.4 Communication campaign implemented (1) during 9 months in target areas.
	0 publicity campaigns
	1
	1 publicity campaign being implemented. 13 radio spots on three different radio stations with departmental coverage in Q’eqchi’, Pocomchi’, and Spanish. Additionally, 72 radio programs were recorded in alliance with institutions.
	     
	     

	Output 2.3

     
	Indicator  2.3.1
RF Output Indicator 2.1.5 number of implemented economic empowerment pilot projects to reduce gender-based violence. (56) 1 group per micro region.
	0 savings and loan groups.
	56
	73 savings and loans groups were established, comprised of 1,761 women who have saved a total of $163,223.60 and who grant loans to women to invest in income generating activities, with a solidarity fund of $3,548.79 for women victims of violence.
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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