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	REPORT TITLE: Back-to-Office report on “Strengthening Conflict Prevention through the establishment of Multi-stakeholder Platforms and Improved Alternatives Livelihoods in Concession areas” Project, Bomi and Nimba Counties.

	SUBMITTED BY: 
John R. Dennis, M&E Analyst, LMPTF-PBF Joint Secretariat.
Patrick Baysahwala, Driver.

	DATE: 

	TRAVEL DATE: September 27 (Bomi) and October 2-4 2019 (Nimba County).
	LOCATION: Bomi (Moore Town) and Nimba (Makinto, Zolowee) Counties 

	PARTICIPANTS:  Bomi (45) and (Nimba 10)

	
I. OBJECTIVE/PURPOSE OF TRAVEL:
The LMPTF-PBF Secretariat mission was in twofold: The mission to Bomi was intended to attend a consultative dialogue of project stakeholders from Moore Town and surrounding towns and villages that would be benefiting from the newly constructed and equipped mini production site (warehouse) of cassava and rice machines intended to increase production in cassava and rice processing as well as boost economic activities. One of the core objectives of the dialogue was intended to establish a management team, which was done through the overwhelming selection of leaders by the respective communities in attendance. In addition to the Bomi’s mission was to validate the authenticity of FAO’s reports on the full completion of the production site as well as ongoing work on the cassava, rice and model garden project inclusive of poultry.
The mission also travelled to Nimba to monitor similar activities as being reported by FAO as completed and on track.  FAO is implementing Outcome 2 of the mentioned project, which is on alternative livelihoods.

II. EXPECTED OUTPUT OF THE MISSION
· Follow the conduct of the dialogue and gather firsthand information to determine value for money;
· Monitor FAO’s activities to validate reports presented to the Secretariat.
· Prepare and submit a Back to Office Report capturing key results.


	 




	  Summary of the key Findings
The Secretariat monitoring mission was necessary to validate latest information submitted to it by FAO on their activities, mostly reported as “On track” during the monthly organized Technical Coordination Committee (TCC) Meeting, which is often chaired by the Resident Coordinator.  
Below is the summary of key findings from both missions in Bomi and Nimba Counties:

1. Moore Town, Bomi County
[image: ][image: ]Consultative Meeting on Production Site Management: Project beneficiaries from the 3 wards of Zepeh Clan, Senjeh District, honoured the invitation of FAO to converge on 27 September in Moore Town, where the newly constructed production site (warehouse) of cassava and rice processors is located. The assembly was to establish a leadership for the management of the project assets, which are intended to alleviate the burden of manually processing produce by farmers. The mini production site is the only one that exists in Zepeh Clan. After hours of argument amongst beneficiaries whether an election should be held on that day or not, considering that only 50% of the total number of beneficiaries were in attendance. The majority finally agreed that the nomination of candidates be effectuated since representatives of each of the 3 wards were present. The will of the majority outweighed Mr. Eric Seh, local coordinator of the project. The criteria and mode of election were determined by the beneficiaries. Following 15 minutes of closed-door meeting, the beneficiaries emerged with their elected candidates to manage the facilities. The decision was endorsed by FAO and representatives of the Ministry of Agriculture and local government. It was agreed that a detailed ToR for each of the five men management team will be formally developed by FAO and shared with the community. Figure 1 Clan Chief Konah Harris reviews list of nominees to manage agro-processors

Figure 2 locals gather for photo after setting up management team



Closing remarks:
The Town Chief of Moore Town, Varney Mason, thanked the FAO, Ministry of Agriculture and the Peacebuilding Fund (PBF) for the level of support provided and selecting Moore Town for the construction of the site (warehouse-production site), which will be properly guided and managed with no interruption. 
Similar acknowledgment was extended by the Clan Chief of Zepeh Clan, Madam Konah Harris, who attached significant importance to agriculture and its benefits. “I do make my personal farm which empowers me to do a lot for myself. I do not depend on government to survive. I will make use of the cassava processor by bringing my cassava for processing”,  
Representatives from the Ministry of Agriculture promised continued engagement with the community to ensure operators of the machineries are trained for the proper handling of the equipment.  
Scope of beneficial communities:
[image: ]The presence of cassava and rice processors will immensely benefit Zepeh Clan, which has 3 wards that consist of 7 towns, 11 villages and 11 camps (concession related areas). According to the Clan Chief, Madam Harris, citizens of these areas currently process their rice and cassava manually, which affects the level of production coupled  with hard labour.  “The clan mostly produces cassava which has big market. Gari (processed cassava) is expensive on the market. This is a great relief for our people”, Chief Harris concluded.
Bomi County is among few counties hardly hit by the civil conflict in Liberia. Bomi was the second stronghold of LURD rebels, next in line to Lofa County. The county was also host to thousands of displaced Sierra Leonians due to civil conflict. The county depended and survived on relief supplies and humanitarian assistance for many years, thereby further affecting its pre-war weakness in agriculture production. Figure 3 Madam Konah Harris

Incomplete and Poorly Constructed Warehouse/Production Site
[image: ][image: ]The concept behind empowering conflict affected communities with alternative livelihoods seems embracing and needed, concretizing such concept backed with actions and commitment appear to be a challenge for FAO, the lead in the implementation of this component.  The newly constructed building housing agro-processing machines may soon be rendered useless, if nothing is done to deroof and re-roof the building, which was poorly roofed with substandard roofing sheet (zinc roof) that are fast becoming corroded in less than four months. When contacted, the community expressed disbelief and requested that the roof is immediately replaced. “This is a very good idea, but we are disappointed the way the building is fast depreciating. We informed FAO but nothing has been done about it”, lamented, Eric Seh, project coordinator in Moore Town. “We will not use the facilities unless the building is roofed properly”, Varney Mason, Town Chief of Moore Town.Figure 4 Corroded roof of the newly constructed machinery house

In addition to what has been stated, substandard locks were installed with most, if not all, of them non-functional. There were no iron bars and gates installed at windows and doors to prevent criminals from taking away the machines or essential components. Given the post war challenge of criminality, bars are often installed at facilities with such valuables. 
The only restroom attached to the building is already run-down, with all the units in the tank of the commode missing. The commode was installed with the missing units including:Figure 5  Chief Varney Mason expressing his disappointment

Filler valve, filler float, over flow tube, flush vale, flapper, float cup, float ball etc (Please see photo in pictorial).   The well for the building is yet to be done. The factory cannot run without the well, which needs to supply water to the machines to keep them functional. The slide (flat cement pavement) for drying produce was not done properly. It was not smoothened as expected, rather rough. The drying slide allows famers to spread their peeled cassava and seed rice in the open to get parched by sunlight for processing, with every sense of consciousness to avoid tiny sands and rocks.  

Model Garden 
Only 3 hectors of forest has been cleared to cultivate the model garden, which is far from being achieved. 


2. Projects in Makinto and Zolowee, Nimba County
The mission to Nimba was a continuation of Bomi’s to visit FAO’s project sites in Makinto and Zolowee towns, where alternative livelihoods are so desperately needed for victims of concession operations, the background for which PBF provided support for victims to have access to alternative livelihoods. Lands for the inhabitants of these localities were massively encroached upon by Arcelor Mittal, the biggest mining company in Liberia and one of the world’s biggest steel giants.   
Makinto: Beneficiaries of this town agreed to implement three activities: Planting cassava, swamp (low land) rice and the construction of mini machinery house equipped with agro-processors to refine the produce to meet market value and improve industrialization, thereby abrogating manually processing of the mentioned produce.   

Machinery House
[image: ]The monitoring mission confirmed the construction of the machinery house which was equipped with cassava and rice processors, rice thrasher, destoner and a small generator (approximately 2.5KVA) to provide electricity for the building.  The building seemed well constructed, except for changing the locks which are low in quality and falling apart and reinforcing the main entrance with steel gate to prevent break in by potential criminals.  The mission was told an official from the Ministry of Agriculture ordered the demolition of the initial foundation of the building which was deemed unfit. 
[image: ]Drying Slide: the concrete pavement constructed to be used for spreading cassava and rice to get desiccated before refinement was not well constructed, as is in the case of Bomi. Besides been rough, which needs to be smoothed to a void produce mixed with sand, the drying slide wasn’t constructed to allow water escapes pavement when produce are spread for drying. “This dryer was not well constructed. It’s unproductive to use it in this condition”, Mr. Allison Nyan, local coordinator of the project, pointing to an unescaped water on the pavement. It had just rained when the monitoring mission arrived.
Well/water system: The well is yet to be constructed. There was no sign of mobilization of materials to construct the well/water system.
Figure 6 Mr. Allison Nyan, project coordinator points to the defects of the slid

[image: ]Status of Rice and Cassava Farms in Makinto
The status of the two activities are far from finishing. The monitoring mission revealed FAO significantly delayed carrying the rice seeds and cassava cuttings after farmers had brushed/cleared thrice both swamps (lowland) and scrubland to plant. “We are discouraged. The farmers don’t have the zeal they used to have when the project started. FAO told us they were bringing seed rice for us if we brush the swamp. Each time we brushed, we saw no seed rice to plant. We brushed 3 times. They brought five bags of seed rice to plant very late. I think it was in July this year. The seed rice is in the warehouse. The farmers are not doing rice farm for now. The rains are heavy”, Mr. Francis Beglar, elder and one of the eminent sons of Makinto. Figure 7Mr. Francis Beglar in Makinto

[image: ]Similar frustration was expressed of the cassava farm which looked less than 3 hectors, against a projection of minimum 10 hectares (20 hectors for both rice and cassava). Most of the cassava cuttings (cassava sticks) supplied by FAO are dry, due to delays in getting them to project site in time. This may hugely affect harvest. Farmers are not optimistic of gainfully benefiting from the farm this season, given the setback.
Makinto was selected to implement the project based on its central location. The town is surrounded by three big towns: Gbapa, Zolowee and Sehyi-Geh. Figure 8 Mr. Beglar with few of the project beneficiaries in Makinto


Status of the Poultry Project in Zolowee
As the monitoring mission arrived in Zolowee, its first encounter was with a team of four men, who were seen busy mixing sand and raw cement preparing bricks for the poultry project.  When asked of the commencement date, the site manager, Mr. Watson Yeanue, said “We started the construction going to 3 weeks now. I don’t think this project will be completed in the next 30-45 days, given the way materials are mobilized”. Mr. [image: ][image: ]Yeanue escorted the team to where the construction was ongoing to show how the project is [image: ][image: ]proceeding. Following careful observation of the construction, it was noticed the foundation of the building was not entirely tied/fortified with concrete and steel which if not addressed could lead to cracks in the structure. When this was raised with Mr. Yeanue, he responded, “It will be taken care of”. The authenticity of his response is yet to be determined given that previous materials (bricks) used by the contractor was condemned by FAO, according to Amos Flomo, Co-chair of the project.  Figure 9 Road leading to the poultry
Figure 10 poorly constructed foundation
Figure 11 A contractor preparing bricks for construction of the poultry 
Figure 12 (L-R) Watson, Amos and site engineer Thomas Kpai

The location of the construction may pose a serious challenge to accessing the poultry in future. Accessing the construction site constrained vehicles, navigating between houses using private property. Mr. Flomo assured the team vehicular movement will not be impeded I future owing to the full support of the community.  



 
   
 


	

	III. Challenges
· The imperative need of the project in both Bomi and Nimba Counties cannot be overemphasized but building trust in FAO by communities remains a challenge, considering significant delays by FAO to timely meet its obligations (fulfilments) to the communities. This has enormously affected the causal relationship between the communities and FAO, leading to some level of distrust.  


· Visibility remains a challenge. Most of the beneficiaries did not know that the project was funded by the Peacebuilding Fund (PBF).
[bookmark: _GoBack]
· Bad road condition at this time of the year may impede the smooth implementation of the project. 
[image: ]




IV. Lessons Learned
· Despite delays in the provision of basic implements and agro-related supplies, communities are continuing with personal farming while they remain hopeful that the dynamic of implementation will change. 
   
V. Recommendations

· That FAO deroofs and reroofs the machinery house in Moore Town, which has substandard zincs that are fast corroded;
· That all outstanding work (incomplete restrooms, substandard locks, steel gates etc) on both buildings in Moore Town and Makinto be immediately addressed by FAO;
· That drying slide (concrete pavement) in both Moore and Makinto Towns be enhanced to serve the purpose for which they were constructed;
· That the issue of water system at the warehouses be appropriately addressed;
· That FAO acts quickly to undertake responsibility to underwrite the cost of unfinished projects in both counties, given the fact that the all the activities will not be concluded before the end of the project first week October.;
· That rigorous monitoring continues of all projects to capture early deviations for correction and decision making. 
· That the Secretariat should not depend on the accounts of RUNOs, all reports should be verified by the Secretariat through conducting its independent monitoring.
 



[image: ][image: ][image: ] Pictorial of Bomi project siteFigure 13 Commode installed with missing units
Figure 14 Poorly constructed drying slide in Moore Town
Figure 15 incomplete model farm in Moore Town

[image: ][image: ][image: ]




[image: ]Figure 167 (L-R) Officials from the Ministry of Agriculture and John Yakpa of FAO at meeting in Moore Town
Figure 16 Participatory decision making on the management of the supplied equipment
Figure 15 A hopeful farmer at the meeting in Moore Town

[image: ][image: ]




Figure 20 Cassava processor
Figure 19 Destoner
Figure 18 Rice mill


[image: ][image: ][image: ]Nimba County



Figure 23 Poultry project in Zolowee
Figure 22 Door is difficult to open due to substandard lock
Figure 21 Poor security for project assets





image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image13.jpeg




image14.jpeg




image15.jpeg




image16.jpeg




image17.jpeg




image18.jpeg




image19.jpeg




image20.jpeg




image21.jpeg




image22.jpeg




image23.jpeg




image24.jpeg




image25.jpeg




image26.jpeg




image27.jpeg




image1.png
UNITED NATIONS.
LIBERIA




image2.jpeg




