RUNO END PF PROJECT REPORTING

TEMPLATE 4.5



[image: image1.jpg]United Nations Peacebuilding Support Office






 [image: image2.png]FAST

RISK-TAKING CATALYTIC





PEACEBUILDING FUND (PBF)
END OF PROJECT report 

COUNTRY: Somalia
REPORTING PERIOD: 1 July 2015- 31 Dec 2016
	Programme Title & Project Number
	

	Programme Title:  Strengthening women’s role and participation in peacebuilding - Towards just, fair and inclusive Somalia
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 96145 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNSOM and UN Women



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Women and Human Rights Development (MoWRHD - Federal), Ministry of Women Development and Family Affairs (MoWDAFA - Puntland), Somali Women Leadership Initiative (SWLI)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) UNDP

$ 480,000

UNWOMEN
420,000

UNSOM
$100,000

	
	
	Overall Duration (months)  18 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) July 2015
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31 Dec 2016

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) 15 June 2017
	

	TOTAL:
	USD 1000,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date: 28 June 2018
	
	Name: (Name): Shipra Bose

(Email):shipra.bose@one.un.org

(Tel): +252 617 344 009 (Somalia)

            +254 727 422 106 (Kenya)


Title: Gender Specialist and Head of Cross-Cutting Section (Victoria Nwogu)
Participating Organization (Lead): UNDP
Email address: victoria.nwogu@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. 



	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Enhanced women’s role and participation in political and public policy making processes to sustain and consolidate peace
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No of newly adopted policies and laws with gender equality and WPS provisions enshrined in them.     
Indicator 2:

% of women in the emerging political, peacebuilding and state building  structures, institutions and in decision making
Indicator 3:

Adoption of quota for women’s participation in the political party law, newly endorsed Federal Constitution.

	Baseline: 0
Target: 3
Progress:2
Baseline: 14%
Target: 25%
Progress:25
Baseline: 0
Target: 30%
Progress:25%


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
- 180 women-current and aspiring political leaders-were trained in Leadership in Mogadishu and Garowe. The trainings focused on building capacities in leadership, lobbying, advocacy, networking and coalition building, fundraising and media relations. 

- Public awareness and communication through media organizations (12 drama series broadcast) to address obstacles hampering women’s participation in political, social and economic leadership and decision-making. 

- Women Peace missions undertaken by civil society women leaders to Galkayo to intervene in inter-clan/regional conflict between Puntland and Galmudug states.
-Solidarity mission by women leaders to negotiate with clan elders and political elite in support of 30% quota and women's reserved seats in Kismayo and Galmudug.
 301 Women political aspirants were identified nationwide. 225 (176 for Lower House and 49 for the Upper House)  at federal level while the remaining 76 are identified from Somaliland


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The Interventions carried out to achieve this output proved being extremely useful in enhancing confidence and capacity of women's rights and gender advocates. The engagement of participants in various processes, including the state formation process, the National Consultative Forum and associated public consultations held for the determination of the 2016 electoral model, peace process to cease the violent unrest erupted on the border of Puntland and Galmudug and the campaign to secure 30% reserved seats for women in the ended 2016 electoral process. Efforts resulted in a significant increase of 10% women’s representation in the Federal parliament from 14% in 2012 to 24% in 2016.

Women leaders and activists who received trainings in leadership, public-speaking, communication, mobilisation and benefited from strategic engagemnt and continued guidance were actively engaged in advocacy and lobbying for the minimum 30% representation of women in the on-going state formation and electoral process. They also led advocacy to strengthen women’s voice and demand for women’s quota in the federal constitutional review.
With the aim to provide a platform for Somali women’s organizations and political associations to develop strategies for ensuring active participation of women in the 2016 electoral process, of the Federal Government of Somalia, six community fora were held. The fora brought together 500 community members including elders, religious leaders, women and youth. community members made commitment to support women’s full participation in the  elections, women’s engagement in existing and new political parties, women’s capacity in coalition building and networking to ensure women’s voices are heard. 
Public awareness through media organizations promoted sensitization of community members on obstacles which hamper women’s participation in the social, political, and economic leadership and decision-making. 12 drama stories were aired on two radio stations. The drama stories addressed the important role that women play for the stability of Somalia.
Women leaders Peace Missions to Galkacyo to intervene and mediate during active violence and fighting broke out on the border of Puntland and Galmudug regions and was threatening peace and stability in the Northern regions of the country. The women peace missions engaged with power brokers, the fighting factions and ceasefire committee involved to persuade them to agree on a peaceful resolution of the crisis. Missions moblised women leaders from both sides of Galkayo and from Mogadishu 
As an immediate outcome of the electoral process, Somali Women gained 13 out of 54 seats in the upper house and 67 seats of 275 seats in the House of the People constituting a total of 24%. Although the goal of 30% was not achieved, the achivement of 24%, which is higher than the African average for women’s parliamentary representation (23%), represents a huge gain for Somali women promoting inclusive politics. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

This outcome was satisfactorily achieved.

Outcome Statement 2:  Enhanced capacity of MoWHRD and women-led/gender-focused CSOs, in particular their coordination role, evidence-based policy making competence and advocacy to inform inclusive state building and peacebuilding processes
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Results of Partnership Satisfaction Index.     
Indicator 2:
No of  evidence based research, and studies informed state-building and peacebuilding policies and laws
Indicator 3:
Number of women that participate in national elections (candidates and elected) 

	Baseline: n/a
Target: 80%
Progress:100%
Baseline: n/a
Target: 3
Progress:1
Baseline: n/a
Target: 30%
Progress:25%


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Ministry of Women and Human Rights Development convened several consultations and coordination meetings with regional women affairs ministries and women CSO leaders. A 10-day training on ‘Engaging Communities on Women's Political Participation through Community Conversations’ brought together 40 participants (19W; 21M) representing nine CSOs and communities from the federal level, Puntland, and all the emerging states. 7 (seven) CCE sessions on women’s participation in politics, peacebuilding and reconciliation benefiting 350 participants were held in Galkayo in Galmudug state. A database tracking existing and upcoming policies and legislations was developed to ensure that policies and legislations are reviewed and pushed for upcoming legislations. The Somali Sexual Offense Bill was redrafted capturing all forms of sexual violence. The bill is aw and consultations to engage all. Lobbying for the revision of the Puntland National Health Policy to account for the de-medicalization of FGM
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

A significant milestone was realized under this Outcome. MoWHRD effectively led CSO coordination, consultations and conferences on creating a coherent and collective approach to advocacy and campaign for women rights and representation in Somalia. The Ministry of Labor and social affairs (MOLSA) in SL and MOWDAFA in PL held several advocacy and coordination events. During the MoWHRD also convened a number of national activities and campigns invloving women leaders, the Committee of Goodwill Ambassadors, CSOs, state women affairs ministries to establish a coherent and collective position of women on issues of partinent, including political representation and leadership role of women. Two of such meetings were specifically geared towards improved coordination among all actors. 
Third Party Monitoring reports confirmed that 100% of the beneficiaries believed that the CCE enhanced their ability to express themselves and increased knowledge of women and girls’ rights in their area among other results. The trained CSOs has been organizing local community engagement sessions of women’s political participation and representation on the ongoing peacebuilding and state formation processes in Mogadishu, Baido and Addado. 
The National Gender Policy was endorsed and launched which was spearheaded by MoWHRD. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:  The New Deal Compact commitments to advance gender equality and women’s empowerment realized
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Increase in representation of MoWHRD, regional gender machineries and women’s groups in the Compact implementation/coordination structures.
Indicator 2:
Percentage of funding for New Deal Compact implementation supporting GEWE  
Indicator 3:
Revised Federal Constitution include specific provisions on women’s rights e.g. quotas

	Baseline: absence of women/gender machineries and women leaders/CSOs in high-level compact structure and in all PSG processes.
Target: MoWHRD has representation in high-level Compact implementation or coordination forums such as SDRF, HLPF and all PSG working groups. 
Progress:Yes
Baseline: n/a
Target: 20%
Progress:not yet ascertained
Baseline: n/a
Target: 70%
Progress:50%


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

As a result of rigorous high-level advocacy and lobbying, the federal Minister of Women and Human Rights Development and the Chairperson (a woman) of the National Independent Elections Commission both participated in the High Level Partnership Forum held in July 2015. The representation of the Minister, MoWHRD in the HLPF has since become part of the engagement of key national leaders. In her deliberation, the Minister highlighted key achievements vis-à-vis the Compact deliverables on gender.The Minister also has a seat at the SDRF, which monitors the progress of the Compact deliverables and approves new initiatives/projects to realize the peacebuilding and state-building goals. The Minister was among the five-member ministerial Task Force set-up by the then Prime Minister to lead the process for an agreed upon electoral model for the 2016 electoral process, which was a Compact milestone.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

MOWHRD achieved significant results in promoting leadership, coordination for and monitirong of the gender deliveries in compact. Through rigorous advocacy, representation of the Minister, MoWHRD in the HLPF has since become part of the engagement of key national leaders. The Minister also has a seat at the SDRF, which monitors the progress of the Compact deliverables and approves new initiatives/projects to realize the peacebuilding and state-building goals. On the other hand, a major milestone was reached when the Federal cabinet endorsed an advance draft of the National Gender Policy (NGP). The Policy provides an overarching framework for gender equality and women’s empowerment endeavors in Somalia.
 In PL, the draft NGP was improved and translation of the draft into Somali done. The policy is currently under  consultation towards adoption

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:  Not applicable
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Evidence base for interventions include:

TPM reports

Partner reports

Meeting minutes 

BTOR/Field visit reports
Quarterly progress reports
Conference report

Training/Workshop  


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	 Spurred by the fact that gender is cross-cutting in the Somali Compact, there is always shortage of resources. The project filled funding gaps related to engendering peacebuilding and strengtheing women's political participation in the country and played a catelytic role in securing a grant from DfID for $5.6million to build on the PBF project achievements and focusing on women's enhnaced political leadership and empowerment.
The NCF Communique, December 2016, which outlined the process and regulations for the 2016 electoral process did not have any specific stipulation for women’s repesentation. Thus supporting the Goodwill Ambasadors (GwAs) and the Somali women’s rights activists and lobbyists to deliberate on an approach on how the 30% women’s quota can be applied to the 2016 electoral mechanism which was still be based on 4.5 clan representation. The establishment of the GwAs and supporting their advocacy and lobbying activities influenced the decision of the National Leadership Forum (NLF) and subsequently delivered a decision of the 30% reserved seats for women as stipulated in successive NLF communiques.  
 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	While the overall impact of the project on women’s enhanced participation and role in peace-building in Somalia is yet to be fully ascertained, it will not be an exaggeration to state that the project made significant and timely contribution to support enhanced women's voice, role and leadership in political processes. The proejct enabled civil society women leaders and peace activists enhanced engagement in peace processes, women-peace missions to Galkacyo is an example to that effect. 

There was a massive increase in women’s political representation through the Federal parliamentary elections in 2016 from 14% in 2012 women gained 25% seats in the federal parliament in 2016. The project played an important role in achimeing this gain.
One of the early gains made through the contribution of this project is that the responsible UN entities have been able to attract more resources from bilateral donors. The UK's Department for the International Development committed additional resources to upscale the work being done through this project. They have made £3.5 million avilable throguh a new joint programme for women's politial leadership and empowerment.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project supported community based initiatves for peacebuilding, including employing community conversation methodology. This resonated strongly with Somali communties particularly women and youth as a platform for facilitating discussions on social issues and exploring local, context-specific solutions. The project enabled women's engagement with parties in conflict durign active violejnce.The project offered a huge opportunity to equip and engage large number of women in various political processes, which has been effective to impact on policy and strategic decisions. The inclusion of women is a prerequisite for lasting peace. The enhanced engagement, participation and capacity of women will continue to contribute to that effect. 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Original gender marker of the project not changed; still 3
The principle objective of this probect was  to promote gender equality and women's empowerement. Indicators measured how gender equalityn will be advanced and the bulk of the resources was channeled towards advancing gender equality.




	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	N/A


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Enhanced women’s role and participation in political and public policy making processes to sustain and consolidate peace.
	Indicator 1.1

No of newly adopted policies and laws with gender equality and WPS provisions enshrined in them.
	Gender is cross-cutting in the Somali New Deal Compact. No National Gender Policy
	3
	2
	     
	     

	
	Indicator 1.2

% of women in the emerging political, peacebuilding and state building  structures, institutions and in decision making
	14% in FGS Parliament, 1/5 woman in ICRC, 3/26 in Technical Reconciliation Committee, 0/18 in Technical Committee on the Formation of Interim South West Administration
	25%
	25%
	     
	     

	
	Indicator 1.3

Adoption of quota for women’s participation in the political party law, newly endorsed Federal Constitution
	     
	     
	     
	     
	     

	Output 1.1

Capacity of Gender advocates to promote women’s participation in peacebuilding and state building processes is enhanced

	Indicator  1.1.1

Number of gender and women’s rights advocates trained in advocacy and leadership for peacebuilding
	     
	100
	180
	     
	     

	
	Indicator 1.1.2

Number of advocacy initiatives undertaken and supported by trained gender advocates on enhancing women’s representation in peacebuilding processes
	     
	5
	5
	     
	     

	Output 1.2

Key policy making institutions adopt policies, legal and administrative frameworks to enable women’s participation in political and peacebuilding processes
	Indicator  1.2.1

Adoption of quota for women’s participation in the political party law, newly endorsed Federal Constitution
	0
	30%
	yes 
	     
	     

	
	Indicator 1.2.2

Gender Polices adopted and include framework for implementation of UNSCRs 1325 – 1820 nationwide  

 

	     
	     
	     
	     
	     

	Output 1.3

Representation of women as candidates for political offices as well as appointees to key government bodies to peacebuilding and decision-making is increased
	Indicator 1.3.1

     
	% of women candidates on party lists from major political parties in federal election
	30%
	partially
	     
	     

	
	Indicator 1.3.2

     
	% of women in various commissions, bodies and structures in federal states.
	30%
	25%
	     
	     

	Outcome 2

Enhanced capacity of MoWHRD and women-led/gender-focused CSOs, in particular their coordination role, evidence-based policy making competence and advocacy to inform inclusive state building and peacebuilding processes

	Indicator 2.1

Results of Partnership Satisfaction Index  .
	0
	80% of stakeholders positively assess the value of the coordination achieved
	100%
	     
	     

	
	Indicator 2.2

No of  evidence based research, and studies informed state-building and peacebuilding policies and laws
	0
	3
	1
	     
	     

	Output 2.1

MoWHRD effectively coordinates with CSOs on advocacy for gender-responsive policy development.

	Indicator  2.1.1

MoWHRD convenes quarterly coordination meeting of/with regional gender machineries and women CSOs.
	0
	5
	5
	     
	     

	
	Indicator  2.1.2

Number of advocacy initiatives led by MoWHRD in coordination with  regional gender machineries and CSOs on enhancing women’s representation in peacebuilding processes
	0
	5
	5
	     
	     

	Output 2.2

CSO capacities built to promote community engagement in peacebuilding and state formation processes
	Indicator  2.2.1

Number of CSOs trained in community engagement in peacebuilding and state formation processes using the CCE-CC approach.
	     
	6
	9
	     
	     

	
	Indicator  2.2.2

No of communities reached by CSOs using the CCE-CC methodology to promote  gender-responsive peacebuilding
	     
	10
	10
	     
	     

	Output 2.3

National policies, legislation and strategies to advance women’s participation in politics, state building and peacebuilding processes are informed by timely, relevant and consistent data and analysis
	Indicator  2.3.1

Number of - research and studies conducted; policy briefs, analysis and tools for integrating gender into peace building and state building processes developed and disseminated
	     
	3
	1
	     
	     

	
	Indicator  2.3.2

Number of  new gender sensitive/transformative  policies or legislations developed 
	     
	     
	     
	     
	     

	Outcome 3

The New Deal Compact commitments to advance gender equality and women’s empowerment realized
	Indicator 3.1

Increase in representation of MoWHRD, regional gender machineries and women’s groups in the Compact implementation/coordination structures.
	absent of women/gender machineries and women leaders/CSOs in high-level compact structure and in all PSG processes.
	MoWHRD has representation in high-level Compact implementation/coordination forums such as SDRF, HLPF and all PSG working groups. 
	Yes
	     
	     

	
	Indicator 3.2

Percentage of funding for New Deal Compact implementation supporting GEWE  
	n/a
	20%
	     
	     
	     

	Output 3.1

Representation and contribution of MoWHRD, regional gender machineries and women-led/gender-focused CSOs to the Somali Compact implementation structures is increased and clear Gender results integrated into the PSGs
	Indicator 3.1.1

Number of Compact related meetings and events in which MoWHRD, regional gender machineries and women-led/gender-focused CSOs participate
	     
	4
	3
	     
	     

	
	Indicator 3.1.2

Monitoring and reporting on gender mainstreaming in the implementation of the Compact
	     
	3
	2
	     
	     

	Output 3.2

PSG priorities for the elections, Constitutional review and state formation integrate and respond to specific concerns for women and girls.
	Indicator 3.2.1

Provisions for women’s rights and gender equality are enshrined in the newly approved Federal Constitution
	n/a
	Specific provision of women’s rights and participation, including quota are enshrined in the constitution  
	constitutional process is underway. yet to be ascertained
	     
	     

	
	Indicator 3.2.2

Non-state actors with influence on elections, constitutional review and state formation processes support inclusion of women and girls.
	n/a
	70%
	50%
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The project performed in an extraordinary environment where multiple nationally significant processes were taking place simultaneously, such as the state formation, constitutional review, electoral process which offered tremendous opportunity to inject support and promote women's role and representation in those processes. Each one of the three processes requires high level of coordination and strong harmonization of inputs and outputs with global normative standards of human rights and gender equality; the project implementation needed to be aligned to the processes which concurrently posed huge challenge, in particular with the limited capacity of the national counterpart and CSOs involved in the implementation and provided unique opportunity to make significant contribution. Cultural factors continue to influence the way women participate in the electoral process. Project contribution enabled women to be creative in taking advantage of the 4.5 clan-based electoral structure.
 


	Lesson 2 (1000 character limit)
	Engaging community based intitatives like community conversation methodolgy was key success in peacebuilding initiatives.This approach has proved to resonate strongly with Somali women and youth as a platform for facilitating discussions on social issues and exploring local, context-specific solutions

	Lesson 3 (1000 character limit) 
	Strategic communication served as a means for both expanding reach and imporved awareness but also as an advocacy tool as well as a way to encourage women and strengthen coalition and networks. 

	Lesson 4 (1000 character limit)
	
A focused and coordinated action between all the different social, institutional and international cooperation agents is an effective and efficient approach in a complex context, with many factors against it and with limited resources. It was demonstrated with the lobby for the 30% of seats for women in Parliament. A focused intervention, in the frame of a wider strategy, is a proper strategy to produce small changes inside a bigger agenda 


	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Somali Women Secure Unwitnessed Representation in 2016 elections
In a historic achievement during the 2016 electoral process, Somali women secured 25% representation in the 10th Federal Parliament: 24% (67/275) MPs in the Lower House and 25% (13/52) Senators in the Upper House. This marked a 71% increase from the previous 13% representation following the 2012 ‘selection’. The achievement was the result of sustained efforts by women’s rights advocates over a period of two years; starting with consultations towards the National Consultative Forum in 2015 and ending with the inauguration of the new Parliament in February 2017. Given the nascent state of political and democratic institutions in Somalia, the 2016 electoral process was driven by the prevailing 4.5 clan power-sharing mechanism. However, extensive national consultations to determine the best electoral model (pending when the country would be ready for a one-person-one-vote system), recognized the importance of inclusive political processes and provided commitments for equitable participation and representation of women, youth and other minority groups. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Enhanced role and participation of women in political and public policy making processes to sustain and consolidate peace.

	Output 1.1
	Capacity of Gender advocates to promote women’s participation in peacebuilding and state building processes is enhanced
	UN Women
UNSOM

	75,000 USD 

10,000 USD

	78,527 USD
10,000 USD 

	     

	Output 1.2
	Key policy making institutions adopt policies, legal and administrative frameworks to enable women’s participation in political and peacebuilding processes
	UN Women
UNSOM 

	40,600 USD
10,000 USD 

	36,175 USD
10,000 USD

	     

	Output 1.3
	Representation of women as candidates for political offices as well as appointees to key government bodies to peacebuilding and decision-making is increased
	UN Women

UNSOM



	141,923 USD
20,458 USD


	143,597 USD
20,458 USD

	     

	Outcome 2: Enhanced capacity of MoWHRD, newly established state institutions and women-led/gender-focused CSOs, in particular their influence and negotiation ability, coordination role, capacity for evidence-based policy making and advocacy to inform inclusive state building and peacebuilding processes 

	Output 2.1
	MoWHRD effectively coordinates with women machinery and other key institutions in the IRAs  and CSOs on advocacy for gender-responsive policy development.
	UNDP

UNSOM

	56,400

10,000 USD 

	52506 USD

10,000 USD

	     

	Output 2.2
	CSO capacities built to promote community engagement in peacebuilding and state formation processes.
	UNDP
	242,198 USD


	246,092 USD
	     

	Output 2.3
	National policies, legislation and strategies to advance women’s participation in politics, state building and peacebuilding processes are informed by timely, relevant and consistent data and analysis.
	UN Women

UNSOM



	90,000 USD
10,000 USD

	90,000 USD 
	     

	Outcome 3: The Somalia New Deal Compact commitments to advance gender equality and women’s empowerment realized. 

	Output 3.1
	Representation and contribution of MoWHRD, regional gender machineries and women-led/gender-focused CSOs to the Somali Compact implementation structures is increased and clear Gender results integrated into the PSGs
	UN Women

UNSOM



	30,000 USD
10,000 USD


	29,224 USD
10,000 USD

	     

	Output 3.2
	PSG priorities for the elections, Constitutional review and state formation integrate and respond to specific concerns for women and girls
	UNDP
UNSOM



	130,000 USD
10,000 USD

	130,000 USD
10,000 USD

	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:    

	Output 4.1
	Indirect support cost, M&E, GMS
	UN Women
UNDP

UNSOM

	42,477

51,402

19,542

	42,477 USD

51,402 USD

19,542 USD

	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	1,000,000.00
	1,000,000.00
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
At the on-set of the implementation a project-board was established involving both national counterpart, CSOs and the PUNOs. However, due to the 2016 electoral process, which had a constant bearing on all other actions and interventions that were planned and being implemented in Somalia. Althgouh the electoral process on the other hand served as a juge push affecting the project implementation in a positive manner. One of the unintended but positive contribution of the proejct was strengtheing unity and collectivism among the various stakeholders. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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