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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Zimbabwe
TYPE OF REPORT: semi-annual, annual OR FINAL Annual Report
date of report: 4 December 2019
	Project Title: Building trust and confidence in Zimbabwe's Transition
Project Number from MPTF-O Gateway: 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

Implementing Partners: The Office of the President and Cabinet, Office of the Vice President, Ministry of Public Service, LabouNr and Social Welfare, National Peace and Reconciliation Commission, Traditional Chiefs Council, National Association of NGOs & Zimbabwe Heads of Christian Denominations,The Ministry of Women Affairs Community Small and Medium Enterprises Development, Zimbabwe Gender  Commission, Women and Law in Southern Africa

UN: UNDP (Convening Agency), UN Women, UNICEF and WFP  

List additional implementing partners, Governmental and non-Governmental:



	Project commencement date
: 18 February 2019
Project duration in months:
 18 Months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 1,787,756
UN Women   : $ 581,145
UNICEF   : $ 774,960

Total: $3,143,861 (including $150,000 UNDP Contribution) 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Maureen Shonge
Project report approved by: 
Did PBF Secretariat clear the report: PDA 
Any comments from PBF Secretariat on the report: Yes the comments have been included in this report
Has the project undertaken any evaluation exercises? Please specify and attach: No evaluations as yet



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project has accelerated  rate of delivery with  milestones  attained in achieving results. UN has enhanced  partnership , comprising of  OPC, NPRC, ZGC, NGOs (NANGO),(WLSA); a Consortium of State Universities, Faith Institutions ; donor representatives from Human Rights & Governance Group (HRGG);ZEPARU; Ministry of Women Affairs;MoPSLSW &  MoPSE, that have  ensured that  project remains on track to meet  targets. Various activities were increasingly carried out over the year to achieve results. An  induction of  second cohort of Internship Fellowship Programme,  increased from 20 to 50 fellows. NPRC was supported to roll out Section 9 of its Act, through a ground-breaking initiative titled, Women's Safe Spaces Programme,  reaching 770 women in 5 provinces over a 5 week period. Offline & online dialogue sessions, held on TSP,  increased  engagements with citizens. To enhance dialogue, engagement &  participation on TSP, a women's outreach on  TSP was conducted under  Ministry of Women's Affairs in collaboration with OPC, Ministry of Finance & WLSA. UNICEF  supports integration of peace building  with children,an area  neglected in peace. 423 women received free legal aid  & accessed to alternative dispute resolution (UNW) & total 522  handled :Maintenance:101; Abuse :2; Domestic Violence:103; Property 5 ; Child Custody 6; Peace Order43; Small Claims 45; Will 8; Divorce
4; Birth Registration 113; Customary Law disputes 3; Inheritance 34; Land disputes 10; Legal 26 
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The uniqueness of this project is evident in its thematic focus ( building trust & confidence   by  three inter-linked outputs(citizens,dispute resolution &peace & reconciliation), based on    lessons gained from  UN-WB global report, Pathways for Peace, & backs  linkages between gender, peace-development, human rights & humanitarian action. It kick-started the platform for inclusive dialogue that enabled  Government, citizens & development partners to work collectively for sustainable peace & conflict prevention. It makes the most of comparative advantage of individual UN agencies,  institutions, civic organisations, academia & independent commissions for greater impact. Recognising  need to restore ties between citizens & Government  & contribute to a peaceful transition period, the project connects development planning to protection of at-risk communities & address grievances  through healing & reconciliation efforts. It connects  local to  national levels – while ensuring vulnerable populations & marginally excluded communities, including women, participate as partners, not just beneficiaries. By adopting a collaborative approach, the project’s catalytic nature has been building a coalition of local, national &  international actors, while seeking to sustain peace & integrate a prevention agenda across the development trajectory.
In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
•NPRC Women’s Safe Spaces Dialogues, held & Gender Advisers apointed with support from UNW/UNDP; Victim Support, Gender & Diversity Committee utilized lessons from outreach to  develop  guidelines on  victim support  & gender policy; dialogues enabled women to share how they were  affected by violence; consulted victims on non-harmful ways & gave victims a platform to share experiences &  expectations; TSP online dissemination & dialogue platform, by UNDP/UNW, drew 1672 visits to the  site, with 100 revisits; participants stressed  key areas for government's priorities & citizens's role;  women's outreach was conducted ( 770 women & 214 men); to enhance dialogue, engagement & citizen participation on  TSP; Outreach created a platform for dialogue with women (UNW/UNDP) & an interface with duty bearers;  Outreach provided government with feedback on key challenges & concerns that citizens raised ; views obtained from  citizens acknowledged by Ministry of Finances that conmmits to take them into account in the upcoming NDP ; UNW supported capacity workshop for ZGC with UZ on TSP & peace  (25 peoples); UNW/WLSA improved availability of dispute resolution services, 423women  &  99 men accessed legal aid through 14 mobile legal clinics; UNICEF through ZEPARU   trained  92 Local Authorities (LA's) on  TSP; child & women participation in planning LA planning & budgeting;The NJCA trained  39 Junior Councils from Zimbabwe's 10 provinces, on TSP, peace building & child participartion 
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Project has impacted positively  lives of  citizens. UNW/UNDP supported Women Safe Spaces programme that  created an opportunity for women affected by violence &  vicitims of violence  to air out their concerns to be addressed. The women involved in the dialogues managed to open up & talk about issues that had plagued them for a long time. The first step to healing & reconciliation & ultimately peace is  this dialogue that gave the women an opprtunity for truth-telling. See attached links for video footage of the Women Safe Spaces dialogue (https://drive.google.com/open?id=1uBolbixx7-tNnRSjtuO2tdC3mudj1scq) . The online dialogue on the TSP  shows the platform  for a consultation of a wide range of the citizens on the economic blueprint introduced by the government & how it impacted on the socio-economic environment. The TSP also advocates for policy reform & political reforms within the legislative agenda.(https://www.globaldevhub.org/Zimbabwe-TSP).To improve availability of dispute resolution services, WLSA conducted with UNW 14 Mobile Legal clinics which  provided women with legal services and information regarding other dispute resolution mechanisms, a total of 423 women 99 men (522)& Women accessed the legal support,  which is often not accessible,   due to access to justice costs,  which are inhibiting.
 

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The project remains on track after  adoption of  an Integrated workplan & some  activities have been implemented. But, leadership changes in Government delayed activites – Ministry of Public Service Labour & Social Welfare (MoPSLSW) – key interlocutor for Output 2’s social protection engagement. Broader contextual  violent demonstrations in January Cyclone Idai that hit Zimbabwe in mid-March – shifted priorities to life-saving humanitarian response (L2 Level) &  delayed implementation. Further, NPRC, responsible for Output 3 had been operating with  limited staff, required capacitation & operationalisation. Staff induction was carried out to capacitate  secretariat of NPRC.The violent demonstrations in January with alleged cases of sexual violence created suspicion between government & civil society organizations. Leadership changes in Ministry of Women’s Affairs a new PS has been appointed in November 2019. TSP architecture required for rolling out accountability platforms with women/youth are not activated. Policy inconsistencies  had a negative impact on programming  & sequences;  following the announcement of SI 142 of 2019 Reserve Bank  legal tender regulations,  which banned the use of foreign currency for transactions, the UN agencies suspended all scheduled advances to partners for a period of two months. This decision  protected the value of donor resources & mitigated risks emanating from the period of uncertainty. 
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
Not Applicable


Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Attached are:

1. A report by Zimbabwe Television Network with links to the platforms the National Peace and Reconciliation Commission national outreach was  broadcasted, to include radio, Facebook live-streaming, Twitter and newspapers.
2. Google Drive Links to Women Safe Spaces Programme

5. Report on Youth Outreaches on the Transitional Stabilisation Programme

6. Reports on the Women's Safe Spaces Dialogue
7. Pictures of the Ministry of Women's Affairs, Ministry of Finance and OPC Women's  Outreach programme 

8.TSP Outreach promotional materials which were shared by the public online and distributed at the outreach as part of information dissemination.
9. National Junior Councils Association Report

10. LA's Training Article 
11. Senior Police training reports (MTB)
12. UN  IFP Bi monthly meeting report
13. African Women Leaders Reports (Meeting 1 and 2)

14. ZGC Nyanga Workshop Report 
15. UN Women WLSA partner reports
16.  TSP booklet 
17.  WLSA TSP footage and infographics 
18.  WLSA Mobile clinic report
19. Draft wlsa community awareness dialogue report
20. TSP quarterly coordination meeting report
21. TSP monitoring  and accountability training report
22. Draft Citizen Engagement Handbook

23. TSP Scorecard 

24. Links to TSP inforgraphics and skits
25.  WLSA National Water Convention report 
26. WLSA documentary on water crisis and the impact on women 

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Improved national capacities for inclusive dialogue consensus building and reconciliation with participation of women, youth, marginalized and at-risk groups
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Output 1: Dialogue, engagement & accountability mechanisms for enhancing key stakeholder & citizen participation including women & youth in  TSP  are established & strengthened at national and sub-national levels.
Q1, PBF RUNOs  invested in preparatory & planning efforts in (a) identifying  appropriate platforms & mechanisms for meaningful citizen participation; (b) creating & ensuring accessible information to stakeholders/citizens &  (c) defining target groups. Q2-Q4 programme picked up as follows: UNDP-project offline & online platforms for citizen engagement & dialogue on TSP were established;5 provinces were identified as a pilot – for ensuring access to marginalised communities - Leaving No One Behind;  NANGO&WLSA carried out sensitisation outreaches on TSP & produced simplified versions of policy document; WLSA produced IEC materials on TSP;  TSP online platform has  drawn 1672 visits to the site, with 100 revisits, participants highlighting  key areas  government should prioritize &  citizens's role  in  TSP; The online dialogue platform  obtained views  of a cross section of society on TSP & created a conducive environment, with functional systems & platforms -  catalytic in increasing citizen participation & voice; A TSP Women's outreach was launched with  Ministry of Women’s Affairs from  9/09 - 2/10/19; Outreach was conducted in 7 provinces reached  770 women & 213 men, a total of 983 citizens &  UNW trained 135 security forces, 25 ZGC commissioners & secretariat on gender peace & security.
Output 2: Improved dispute resolution services & social protection  design in marginalised & at-risk communities
Social Protection Sector  reviewed  with UNICEF for holistic support on safety nets for  vulnerable in constrained economy;  outcomes found need to integrate conflict-& gender-sensitive safeguards in social systems with targets, grievance handling & feedback. UNICEF/WFP,  plan funding recommendations by  training of trainers   in marginalized & at-risk communities; 50 young women & men are provided a platform through Internship Fellowship Program; UNW supported academic institution to develop curriculum for civil services  on collaborative leadership & conflict sensitive program;10 fellows placed in host organisations  on  gender equality & women’s empowerment;women CSO consortia running  campaign on TSP;  WLSA held 14 mobile legal aid clinics in Murehwa, Makoni & Harare, that provided 423 women & 99 men  with free legal services to address rights violation.
Output 3: National healing and reconciliation 
UNW/UNDP/NPRC  piloted Women’s Safe Spaces programme, which reached 700 women;  conducive & unintimidating spaces for women & victims were created, shared  experiences with conflict, broke silence & fear,  amplified voices &  enabled   to feed into NPRC’s map; challenges:lega gap; fear & impunity; UNW/NPRC Legal roundtable to proffer analysis & solutions  from WSSP for VP.  

Outcome 2:    
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

PBF


Outcome 3:  .


Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
     
Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	
As a nationally led programme, the government under the OPC,   demonstrates commitment to PBF project by playing a leading role as  IPs as well as co-chair of both project & steering committees. NPRC managed to complement some  project activities with funds allocated from Treasury(  ZWL 14,568,321.00 (US$860 000)  in 2019 & 2020 budget ZWL 31,200,000.00 (US$1 840 000.00). Governement participated in the  implementation of government led activities with synergies  between government & CSOs. Government leads  both Output 1 & 2. UNW developed  workplans on PBF with the Ministry of Women Affairs;Zimbabwe Gender Commission(ZGC) & NPRC which are currently being implemented.UNICEF has developed a PBF implementation plan with the MoPSLSW- which has been  consolidated with a plan that is being developed by the OPC. Thus,  government commitment is very evident.



	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	A project M& E plan has been developed. The M&E Plan will be accompanied by tailored monitoring tools which will be designed to capture institutional transformation in cases of capacity enhancement interventions.

Monitoring is being conducted through field visits; documentation will be done through stories of significant change to highlight the human impact of the project. A number of monitoring visits have also been conducted and  the reports are attached to demonstrate the extent of human impact of the project 



	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	An end of project evaluation will be conducted, informed by the ongoing process monitoring.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	 There are ongoing efforts to leverage the catalytic nature of this IRF & attract additional resources to the project. Quarterly briefing of development partners on the project has been structured with a representative expected to sit on the steering committee. Discussions are underway with the EU’s Instrument contributing to Stability & Peace ( IcSP), to scale up public hearings under Output 3,  while at the same time , seeking collaboration with the World Bank around Output 1 on TSP prioritisation & implementation, as well as Output 2 in terms of taking forward the key recommendations from the National Social Protection Sector Review.  Engagements are ongoing with the Norwegian Ministry of Foreign Affairs,  who have traditionally supported peacebuilding work in Zimbabwe,  in the areas of Gender Peace and Security. The project has received funds from the Rule of Law, Security & Human Rights for Sustaining Peace Crisis Bureau amounting to USD$231,481.48

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The PBF Project has provided a strategic entry point & scope for broadened engagement & dialogue on peacebuilding by making connections to development planning, human rights, rule of law & humanitarian response. Through the project engagement with security sector , actors have also been enabled to influence positive response to violence against women in the private and public spheres.These synergies have seen a number of CSOs being occasionally roped into the project. For example, the International Day of Peace was held in collaboration with Kites for Peace,  in line with the theme "Climate Action for Peace".

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The sustainability strategy in this project is embedded in the implementation modality  adopted. While the UN RUNOs play an accompaniment role – providing technical &  policy advisory, implementation of the activities is undertaken by the national counterparts – Government, local NGOs, Faith Institutions, State Universities & Independent Commissions. This approach ensures that capacities for sustaining this work beyond the project are resident in local institutions.  Government continues to contribute towards the success of this project  through financial support, while in some cases, for example around output 3 – the Government is co-financing healing and reconciliation efforts (with PBF supplementing Government Investment).In Output 1 the government  complemented  the TSP Women's  outreach efforts and supported the attendance of government officers.

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	The harsh economic environment being experienced in the country has impacted negatively on Zimbabwean populace’s ability to enjoy fundamental rights and freedoms.  The first months of the year 2019 were marked by protests. Underpinning these protests were unresolved political issues from the disputes arising from the July 2018 harmonized elections, the continued deterioration of the economic situation compounded by shortage of foreign currency, international sanctions, high unemployment & shrinkage in delivery of basic services. The cost of living rose sharply during this period,  further exacerbated by  shortage of fuel, which had a ripple effect on  increment in  rise in prices,  not only in transport costs for commuters, but in basic commodities.  This situation was further compounded by cyclone Idai,  which exposed  affected sections of  population to further vulnerabilities. While the country remains relatively peaceful, the situation remains fluid & unpredictable. The country’s economy continues to decline & citizen trust in the government continues to deteriorate. Rising inflation amidst the macro-economic reforms are wiping the value of social safety nets.These factors fundamentally affected some of the goals of this project. However, it also continues to present an opportunity for dialogue & engagement across sectors & on various subject matters through the cycle. The  project remains relevant & continues to create spaces for dialogue to build citizen trust

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Deliberate efforts have been made at all stages of this project to ensure an inclusive approach in the design and implementation of activities. Outreach mechanisms around the TSP are gender-sensitive,  including  design of safe spaces for women’s participation,  established by NGOs & Ministry of Women Affairs. A specific thematic committee on Victim Support, Gender & Diversity is established by the NPRC with project support  to ensure that men,  women, children & youth have equal opportunities to meaningfully participate in the healing & reconciliation processes.

Spotlight Initiative (SI) Country Programme in Zimbabwe also started its implementation in January 2019.  Synergies between PBF & SI will be created around gender-based violence. 
The Women Safe Spaces Initiative prioritised that women affected by and who are victims of violence have a voice in trying to bring out solutions and resolutions to such conflict.

Further,  IFP has a 50:50 ratio of male students to female students. 

The mobile  legal clinics are a mechanism through which women are empowered with legal and alternative dispute resolution options ; cases requiring additional support  to go through the justice systems are handled by the CSO  partner WLSA 


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	The programme continued to provide technical and advisory support to peace and governance institutions - including the NPRC,  in the setting up of its thematic committees and developing their TORs, whilst engaging various stakeholders from across the country. Developing workplans;  defining roles & responsibility and support was given by UNDP and UN Women guiding stakeholders to refine the TORs within the given scope of the NPRC mandate. 
Support was also rendered to the National Peace and Reconciliation Commission during the induction of its  Executive Secretariat with expertise drawn from across the border from the South African Truth and Reconciliation Commission.Going forward,  the NPRC will require continued support to discharge its mandate in a gender sensitive manner and this entail support to develop relevant tools and roll out initiatives that will advance the peace and reconciliation agenda in a gender sensitive manner.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Improved national capacities for inclusive dialogue consensus building and reconciliation with participation of women, youth, marginalized and at-risk groups
	Indicator 1.1

 Number of joint Government, CSO, Development Partners and IFI’s gender-responsive actions plans and resolutions on the progress made in implementing the TSP
	0
	8
	2  joint action plans/resolutions, made; Tripartite Negotiating Forum,( Gov., business & labour)  was formed; President holding  Political Actors Dialogue  .
1 joint action plan developed to inform the roll out of a women’s outreach on TSP by  Ministry of Gender, Ministry of Finance ,OPC
 

	     
	     

	
	Indicator 1.2

 Evidence of timely response to conflicts and delivery of conflict-sensitive and gender-reponsive social protection services
	0
	Based on perception and stakeholder satisfaction surveys
	UNDP: provincial peace & healing committees created by NPRC,  held national outreach  & held inductions for 10 P rovincial Peace Committees & engagements with District Peace Committees.
UNW:2 engagement of  women peace committees by WLSA a platform for conflict resolution(27F ,5M total31 

	UNW;WLSA held 14 mobile legal aid clinics in Murehwa, Makoni & Harare. The mobile clinics reached 423 women & 99 men out of a total 522 participants with free legal services to address rights violations and to provide legal remedies as an avenue for resolution of disputes     
	     

	
	Indicator 1.3

 Number of recommendations by the NPRC, CSOs, FBOs and Victim Groups adopted by parliament for implementation
	0
	8 (50 % led by women's organizations)
	UNW,UNDP: Through the Women’s Safe Spaces Programme the NPRC working together with CSOs, FBOs & victim groups is finalising a report with targeted recommendations, to be presented to parliament, one of the key recommendations is on addressing the sexual crimes, VAW 
	Foundation  laid with recommendations from  NPRC outreach & consultations as  complementary peacebuilding community initiatives by CSOs, yiedled recommendations yet to be tabled & adopted. The Women's Safe Spaces Programme has generated legal and policy recommendations
	     

	Output 1.1

Meaningful citizen engagement on the monitoring and review of the implementation of the TSP

	Indicator  1.1.1

Gender Responsive Strategic Plans (including Annual Work Plans) for targeted institutions developed demonstrating strategic foresight, long term planning, gender and conflict sensitive development. 
	0
	8
	UNDP& UNW :3 strategic plans through the ZGC, NPRC Victim Support & Gender Diversity thematic committee, with Ministry of Women Affairs & CSO partner WLSA. A strategic plan developed with Ministry of Youth.UNICEF:

MoPSLSW developed its strategic Plan- building on the concluded social sector report.


	WLSA (UNW) convened a national water conference to engage policy makers on access to water and the emerging water crisis. They also produced a documentary and developed a paper. 
	     

	
	Indicator 1.1.2

CSO-led progress review meetings on priority governace & economic reforms in TSP (participation disaggregated by gender, age, geographical representation, inclusivity of marginal areas & sex by) 2020
	0
	4
	UNDP:1 CSO-led progress review meeting, carried out in Harare;20 males & 12 females attended; Key recommendations issued: need for collaboration across thematic groups to cover  gap in CSOs.

UNW:1 CSO sensitisation & progress review meeting conducted by WLSA, 73 participants with 40 women 33 men.

	     
	     

	Output 1.2

     
	Indicator  1.2.1

Number of joint GoZ & CSOs initiatives around key Governance & Economic reforms undertaken by 2020
	0
	8 (50% led by women's organizations)
	     
	     
	     

	
	Indicator 1.2.2

Number of high-level multi-stakeholder platforms meeting quarterly to take stock of implementation of  TSP.
	0
	8
	1 TSP quartely monitoring platform & 1 multi stakeholder platform  by WLSA 33women & 3 men. High-level dialogue with  African Women Leaders Network (AWLN) -women leaders from 3 political parties: ZANU-PF, MDC-T, &  National People's Party, platform for women leaders to take stock of progress. 
	 https://parlzim.gov.zw/national-assembly-hansard/national-assembly-hansard-08-may-2019-vol-45-no-47  on page 72,MPs sought to establish the mediachannels being used to sensitize  nation about TSP.Mediums proposed in parliament will also be used to targetparticipants to  multi-stakeholder 
	     

	Output 1.3

     
	Indicator 1.3.1

National Development Plan for 2021-2026 priorities identified and agreed through a consultative process.
	0
	1
	     
	An all stakeholder conference that was scheduled for October and led by  Ministry of Finance and Econonmic Development is still pending. This is meant to harvest insights that were obtained from youth, women, academia &  online platform consultations
	     

	
	Indicator 1.3.2

Percentage of Action Plans (including Key Performance Indicators) developed on priority national development issues including specific gender specificities in the TSP
	0
	30%
	     
	Multi-ministerial action plans have been developed to include  that of Ministry of Public Service Labour & Social Welfare, with key perfomance indicators,  using the intergrated results management system to ensure delivery of  prioritised projects in the TSP.
	     

	Output 1.4
     
	Indicator 1.4.1

Percentage of trained senior civil servants (at permanent secretary, principal director and deputy director level) technically lead the strategic planning disaggregated by gender
	 0




	75
	UNICEF: 92 Local Authorities were trained on the TSP and the need to enhance child and women participation in the development of local plans.MoPSLSW  Min, Perm Sec, CD, and 3 Directors- 6 Directors)
 5 commissioners from ZGC took part in the strategic planning of ZGC  initiatives for 2020 

	UNW trained SADC Regional Peace Keeping PSOs and SADC standby force on PSEA. ZRP training with academia on gender responsive policing with 35 female senior & middle management police officers. Total security sector officers trained (ZRP + SADC) = 135 officers.
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Improved dispute resolution services and social protection systems design in marginalized and at-risk communities

	Indicator  2.1.1

Learning models for nurturing young women and men as peacebuilding leaders
	2019-2020 Second Cohort Internship Fellowship with 7 Universities targeting 50 (25 women & 25 male) young students  designed & is currently ongoing. Students placed in 22 host organisations who have a mandate in peacebuilding.
	Scale this up to 13 Universities benefitting 100 students by 2019
	UNW,UNDP,UNICEF: 7  Academic institutions engaged through  project in a bid to develop their capacities  to integrate conflict transformation skills in trainings. 
UNICEF supported National Junior Council Association to influence councils to develop child sensitive programs (69 Junior Councillors )

	University of Zimbabwe did not respond to the call to join the programme despite engagements carried out with them. This led to there being 7 universities instead of 8 for the second year. However, the target number of students 50 for this cohort was matched.1  IFP by monthly learning meeting done. 
	     

	
	Indicator  2.1.2

Trainer of trainers selected from the Social Protection Steering Committee equipped to deliver gender and conflict sensitive services in marginalized and at-risk communities.
	0
	50
	     
	Information  that is being garnered from sector review assessments will inform training manuals  to be developed &  used in  training of trainers through Ministry of Public Service, Labour & Social Welfare.
	     

	Output 2.2

     
	Indicator  2.2.1

National Assessment Report (outlining the existing capacities and gaps including social safety nets with a potential for conflict, with a capacity enhancement plan) produced.
	0
	1
	UNICEF : a complimentary process concluded, Zimbabwe’s Social Sector report. Building on the report, the PBF is supporting the Ministry of Public Service  to review peace building & conflict sensitivity of each of  main social protection programmes.
	UNICEF:Preparatory plans are under way to carry out the sector review with Ministry of Public Service and Social Welfare.
	     

	
	Indicator  2.2.2

Gender and Conflict Sensitive programming tool for the social protection sector (containing a Grievance and Redress Mechanism, including conflict-sensitive targeting approaches)
	0
	1
	UNDP: NPRC is developing a Social Cohesion & Reconciliation Index with  technical expertise of  Centre for Sustainable Peace &  Democratic Development (SeeD)
	Development of tool to be informed by the national assessment report to be conducted whilst through the NPRC national thematiccommittees that have been set and are also now being set at provincial level(Complaints and Handling;Victims Support & Gender Diversity)will inform targeting approaches
	     

	Output 2.3

     
	Indicator  2.3.1

Network of peace facilitators (including community mechanisms, women and strategically positioned individuals (at national and sub-national levels) assisting stakeholders (40% being women) to collaboratively find pragmatic solutions to conflictual si
	320 Local Peace Committees
	320 LPCs (30 multi-sectorial inside mediators; 15 women's  & youth's organizations)
	UNDP:Provincial Peace Committes set up in 10 provinces of Zim & are   cross-cutting with women, youth &   disabled,  represented & combined government, CSOs &  private sector in peacebuilding processes,UNW:  WLSA & ZCC supporting local women led peace,committee to promote  peacebuilding
	UNICEF:NANGO is developing training guides for the peace facilitators training. 100 peace facilitators are being targeted.



	     

	
	Indicator  2.3.2

% of peacebuilding and social safety needs that have been resolved and addressed through timely responses 
	0
	50%
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

 NPRC has in partnership with State institutions, CSOs, FBOs, Women and Youth Organisations designed and initiated the implementation of its 5-year strategic plan
	Indicator 3.1.1

Number of key state and non-state institutions (especially those mandated to ensure accountability, gender equality, promote peace, protect human rights, guarantee justice, security and enforce rule of law) that have been engaged and developed action
	0
	4 
Oversight institutions, Traditional Leaders, Security Services, Rule of Law Agencies, Political Parties

	UNDP: 3 Traditional Leaders, Police Victim Friendly Unit, in fostering social cohesion,media remains a key influence & NPRC began  to reach out to the nation, 
UNDP,UNW: supported a media house Zimbabwe Television Network with design of the outreach programme.

	CSOs, with ECLF & support NPRC initiatives  to engage traditional leaders  in  outstanding provinces; media workshop  to capacitate media practtioners on peacebuilding to enable a greater  coverage of activities
	     

	
	Indicator 3.1.2

Number of NPRC thematic, national, provincial and district committees that are operational and functional
	4 thematic committees established, but not operational, National, Provincial and Provincial Peace and Reconciliation Committees not established
	4 thematic, 1 National P& R Com, 10 provincial
	UNDP,UNW:4 Thematic Complaints Handling & Investigations Committee; Victim Support, Gender & Diversity; Healing & Reconciliation Committee; Prevention & Non-Recurrence Committee; Stakeholders were drawn from various sectors to include Police Victim Friendly Unit, Women & Youth led 
	     
	     

	Output 3.2

     
	Indicator 3.2.1

5-year gender-sensitive operational plan with sequenced and prioritized activities designed through stakeholder consultations and consensus building efforts 
	0
	1 roadmap (operational plan)
	     
	     
	     

	
	Indicator 3.2.2

Number of recommendations adopted and actioned by the NPRC thematic, national, provincial and district-level committees
	0
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

Number of programmes, mechanisms and frameworks initiated and established respectively by the NPRC in collaboration with key stakeholders to facilitate long term peace and reconciliation 
	0
	5
	UNDP: NPRC is   developing a Social Cohesion & Reconciliation Index  as an early warning system for  conflict mapping; Consultations on Exhumation Policy are ongoing;
5 provincial engagements,  NPRC WSSP with support from CSOs working with survivors in communities

	     
	     

	
	Indicator 3.3.2

Number of CSO-led policy engagements with State institutions on peace and reconciliation issues following the launch of the Strategic plan
	0
	10 (50% led by women and youth organizations)
	UNDP: Ecumenical Church Leaders Forum (ECLF) has been conducting outreaches with Traditional Leaders, Local Authorities & government stakeholders in 10 districts & work is ongoing.
 UNW: WLSA supported the Min of Gender in the women's TSPoutreach  & is conducting gender specific policy engagements 

	     
	     

	Output 3.4
     
	Indicator 3.4.1

NPRC Strategy for dealing with the past is developed in consultation with the state, civil society and persons affected by historical conflicts
	0
	1
	The Women’s Safe spaces initiative is one of  activities designed as part of a truth telling process by  NPRC, guidelines on victim support.  being developed based on lessons from the WSSP 
	     
	     

	
	Indicator 3.4.2

Number of CSOs and FBOs initiatives that advance NPRC efforts to promote an enabling environment for healing and reconciliation in targeted communities (disaggregated by location and thematic area of peace
	0
	10 MOUs at provincial level, illustrating partnerships
	UNDP:Partnerships established between NANGO and ECLF.
UNW: Partnership with WLSA ,Zimbabwe Council of Churches (ZCC)

	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	Project Steering Committee & Local Project Aprraising Committee have continously held project management and assessment meetings
	     
	     

	
	Indicator 4.2

     
	     
	     
	The project has leveraged partnerships with the Centre forCentre for Sustainable Peace and Democratic Development (SeeD), the Oslo Governance Centre as well as the Ghana nad Kenya Peace and Committee Experts
	     
	     

	
	Indicator 4.3
     
	     
	     
	Monitoring and Evaluation visits have continously been held over the course of the year to monitor program implemention.
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 1
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: 30%
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): 
Delivery has since picked up with UNDP exhausting the funds awarded to it in the first tranche at a utilisation rate of 98.4%, while UN Women and UNICEF’s delivery stands at 84.28% and 75.04 % respectively. Cumulative Delivery Rate stands at 82% as of early december. 


Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.





1

