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	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UN Women, UNDP, IOM
List additional implementing partners, Governmental and non-Governmental:

Government: Ministry of Gender, Children and Social Protections (MGCSP), Ministry of Justice 

(MOJ) and Ministry of National Defense (MOD), Ministry of Internal Affairs
Non- Governmental: Medica Liberia, EduCare, Rights and Rice, Association of Female Lawyers of Liberia (AFELL), Medicaliberia (Ml)  
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: 9 January 2018
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	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UN Women : $ 965,014.00
UNDP    : $ 545,190.00
IOM   : $ 489,796.36

Total: $ 2,000,000.00l 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Hemlata Rai, Program Specialist: Gender and Peacebuilding, UN Women 
Project report approved by: Sangeeta Thapa, Country Deputy Representative, UN Women
Did PBF Secretariat clear the report: Yes
Any comments from PBF Secretariat on the report: Yes
Has the project undertaken any evaluation exercises? Please specify and attach:  Terminal Evaluation was conducted for the project. 



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project closed with 99.8% delivery rate. The final evaluation found that the project laid a “strong foundation for promoting WPS goals in Liberia”. Four new Peace Huts were constructed as targeted. Through this intervention, the Peace Hut women gained knowledge and understanding on women’s rights, conflict resolution, holding successful dialogues and further strengthened their management skills of Village Savings and Loans Association to sustain Peace Huts. 

Furthermore, in a first time survey conducted to assess the impact of Specialised Course on Women, Peace and Security issues at University of Libeira, 77% of male beneficiaries from Security Sector Institutions (SSI) indicated/reported positive attitudes and views towards their female colleagues. In addition, gender policies of three SSIs were reviewed. These include Gender policies of the Liberia National Police (LNP), the National Disaster Risk Management Agency (NDMA) and the Bureau of Corrections and Rehabilitation (BCR). Similarly, a gender audit was conducted at the Ministry of Justice (MoJ) and an implementation plan was  developed (Annex 1).  Measures were also put in place to sustain results through the development of  a Sustainability Plan for Gender and Security Sector National Taskforce (GSSNT), and financial sustainability plans for 35 Peace Huts (Annex 2). 

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The independent evaluation (Annex 3) found that this project contributed to the Government's peacebuilding efforts identified in Peacebuilding Plan under 'Cross Cutting issues' and the Pro-Poor Agenda for Prosperity and Development (PAPD)'s Pillar 1 "Power to the People" - Section 2.1.: "Empowering women and girls" & Pillar 3 -"Sustaining the Peace," both of which aim to sustain peace and promote social cohesion through increased participation of women in all areas of life including security.

The National Action Plan on Women Peace and Security (NAP WPS) (Annex 4) developed through this project is a comprehensive and coherent policy framework that will support the implementation of Liberia’s commitments on Women Peace and Security including the UNSG Plan of Action that is aimed at Preventing Violent Extremism A/70/674 (2016). The NAP WPS is aligned with other national policy frameworks such as PAPD, the Gender Policy, the National Security Strategy, and the youth policy etc. 
The final evaluation recommended that this project should facilitate resource mobilization to sustain achievements made and to respond to emerging issues. For example; further equipping the Security Sector Institutions on WPS issues and to strengthen the capacity of community groups to deal with new risks in the border areas— is pertinent to restoration of a lasting peace. To reaffirm its commitment to implementing NAP, the Ministry of Gender has been promoting the NAP at political level and with donors 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The project facilitated international exchanges of best practices and lessons learned by engaging women-led organizations and SSIs to promote gender sensitive security and peacebuilding. It hosted a study tour of legislators and government officials from Mali to share experiences on obtaining better allocation of financial resources to promote women’s participation and gender responsiveness of services provided by SSIs. The distinctiveness of this learning episode was that it linked the lessons from community peacebuilders with national level networks of women SSI leaders and enriched the experiences of international Malian delegation.

The project developed innovative approach to sustain and advance the community peacebuilding and gender-sensitive security efforts of the Peace Huts by developing the first ever Financial Sustainability Plan to ensure sustainability and independence of this network of women community peacebuilders. Although a systematic study is lacking, the Project empirically found that some of the Peace Huts initiated implementation of the Sustainability Plan with support from the local government. If successfully implemented the Peace Huts Financial Sustainability Plan will potentially be a pioneering effort to sustain the Peace Hut model which is also a Liberian innovation.
During the project period Liberia’s Peace Huts received the UN Population Award from the UN Deputy S-G for “courageous efforts in conflict prevention and peacebuilding”.  

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The final project evaluation found that the project generated a better understanding of importance of inclusive security, gender equality and WPS and generated sustained commitments for the issues. As a result, the Gender Units at SSIs are demanding greater roles and policy changes. For example: even after the completion of the project Liberia National Fire Service (LNFS) and Ministry of Justice (MoJ) are now partnering with UN Women to develop their respective gender policies. Utilizing the skills provided by the Project the LNFS drafted its gender policy without external support. The MoJ, on the other hand is establishing a Gender Unit which did not exist till end of the project. Both of these were positive outcomes not envisaged by the project. 
Peace Huts are playing critical roles in promoting peace and in resolving conflicts at community level. Evaluating the Output 2, the Final Evaluation report says, "Through the application of skills acquired, the Peace Huts are playing critical roles in promoting peace and resolving conflicts at the community level. In group discussions community members said that Peace Huts have been very effective in resolving conflicts within their communities.” The project exposed Peace Hut women to different security structures at the community level and also learned how to identify and report signs of insecurity through the Early Warning Early Response (EWER) systems — which enabled them to report community-wide issues to the EWER platform.  

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

 Continuous engagement with partners in the field and at the national level was ensured. During the opening ceremony of the newly constructed peace hut building took place in 28th June 2019 in Konia, and beneficiaries shared their stories of how becoming a member of the Peace Hut changed their life and prospects. 

“My involvement in Peace Hut changed my life forever. Now I know my rights and I am no longer afraid to stand up for myself and other women in the community. I may not have got an opportunity to go to school but that does not prevent my sense of empowerment,” said Mama Tarnue, the Chairlady of Konia Peace Hut. 

Apart from the building constructed with support from the project Konia Peace Hut was able to construct additional smaller kitchen building and initiate cassava farming. They are also collaborating with women from Guinean to improve security for local women involved in cross-border trade.  

Her sentiment was echoed by Kaibeh Pewee, a member, who said that: “I lost my husband and three kids to Ebola. I was totally broken with no motivation to live my life. Peace Hut approached me and brought me into the folds. Now I do not feel so lonely,” she said. 

At the ceremony, two guests were present; Yassah Neneh and Kaibeh Belevgee, who crossed over from the Guinean boarder. They were impressed by the progress made by their Liberian sisters. “We do not have Peace Huts in Guinea; they said. How I wish we could replicate them in our country too,” said Yassah Neneh.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

Project faced the challenges of slow start as it was developed and designed with the previous government but was implemented with the new one. In the beginning challenges around the ownership of the new Administration was felt heavily. Similarly, with the change in the political leadership some of the key officials at the Government institutions were relieved of their responsibilities; and the new government delayed appointing their successors which affected decision-making and prioritization of issues. However, it was overcome with regular and frequent engagements and dialogues to bring the new Government up to speed with the project implementation, although the process was time consuming. 

In the later stage the Project faced other challenges related to the structure of the government institutions, which are built around three levels of leadership: high-level leadership, medium-level and technical level. Because of this structure, information shared with government counterparts in one level was often not disseminated to those in other levels. To overcome this challenge the project adopted the strategy to engage with actors from all the three levels simultaneously to secure undisrupted government involvement.  

With the coming of the rainy season, some of the project locations were no longer accessible. However, the project team and implementing partners managed to change their field plans by adding extra days to complete implementation and monitoring trips.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Annex 1: Report of Gender Audit, Ministry of Justice 
Annex 2: Peace Huts Financial Sustainability Plan 
Annex 3: Report of the Project Final Evaluation 

Annex 4: Second Phase of National Action Plan on Women Peace and Security Annex 5: Gender Policy: Liberia National Police 
Annex 6: Gender Policy: National Disaster Management Authority 
Annex 7: ToR of the Gender and Security Sector National Taskforce    

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Duty bearers are responsive to the differential security needs of women and girls in conformity with the International and national policy and legal frameworks including the Liberia National Action Plan on Women Peace and Security.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Despite the slow start, the project successfully achieved 100% of Outcome 1 deliverable of a valid NAP WPS which was developed and adopted in very participatory manner that involved key government Ministries, SSIs and civil society organizations who jointly identified Liberia’s WPS priorities.  Additionally, MoJ and MoGCSP signed a communique committing themselves to better representation of women in their institutions. MoJ conducted its first ever Gender Audit and plans to establish a Gender Unit. LNP adopted a new 5-year plan to implement its Gender Strategy. 93% of the interviewees met by the Project Evaluators attributed their “change of mindset regarding gender-related issues” to the capacity-building provided by the project. And 77% of the male respondents said their stereotypes regarding recruitment of women in security and justice sectors changed. Evaluation also found that women capacitated are now pushing for top positions and applying for high-level decision-making positions. As the earliest positive impact, the Liberia National Fire Service hired its first 2 women directors and drafted a gender policy without external support. The evaluation found that 90 % of the indirect beneficiaries at community level and 82% of direct beneficiaries are satisfied with the project outcomes. Similarly, 80% of project partners (UN agencies, ministries, SSIs and CSOs) are satisfied with the project results.  In general, 79% of the project beneficiaries indicated that various interventions aimed at strengthening their knowledge on WPS- were very useful. Analysis of responses from training beneficiaries showed that 91% of respondents felt well equipped and confident to advance gender issues within their organizations.  Output 1.1.1 was over met by training 99 SSI officials against the target of 75 officials on knowledge on GE, policy development and WPS. 

In addition, this project supported the development of 2 gender policies in Security Institutions, LNP (Annex 5), NDMA (Annex 6).   

Outcome 2:  Community-based women leaders influence justice and security sector reform processes, especially in border areas, and demand accountability at all levels. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

The targets under Outcome 2 were 100% met.  The final evaluation found out that in the border communities of Bo Waterside and Ganta strong coordination mechanisms have been established between SSIs and local Peace Huts, which are effectively addressing local conflict and security issues. In a clear indication of local women’s involvement with SSIs in identify and addressing women’s security priorities and improved effectiveness of interventions to improve security, the Evaluation report notes that in Bo Waterside “the peace hut’s first dialogue with the joint SSIs there was an increase in the quantity of drugs intercepted by security officers as a result of the community providing information on the drug trade along the border”. 

The Project held 48 dialogues between Peace Huts and SSIs which were effective platform for SSIs to learn to be more responsive to security issues affecting the local communities; which were validated by all the Peace Huts visited by the Evaluators. The project achievement was above the target as it was able to improve coordination of all the 12 Peace Huts with SSIs against the target of 4 Peace Huts. The Evaluation Report claims, “All 12 Peace Huts indicated that their coordination with SSIs in their communities has improved immensely” which is very encouraging for the improvement of gender-responsive of SSIs. A total of 280 members of the Peace Huts were trained in various skills including leadership and managerial skills, human rights, conflict management and resolution, advocacy and non-violent action and Women, Peace and Security issues. The women are using the skills to that the project provided to improve community security and educating the SSIs about the security issues that are most pertinent to the women.

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	To ensure national ownership, commitment and sustainability of the project, key national security sector institutions and civil society actors were fully engaged in all stages of implementation and evaluation of the project. Analysis of responses from training beneficiaries showed that 91% of respondents felt well equipped and have gained self-esteem to advance GEWE within their organisations. The GSSNT members who benefited from trainings have started to advocate and push for gender mainstreaming in their institutions as a result even after the completion of the project the LNFR and MoJ are partnering with UN Women to develop their respective gender policies. Utilizing the skills provided by the Project the LNFS drafted its gender policy without external support. The MoJ, on the other hand is establishing a Gender Unit which did not have till end of the project.

A strong and inclusive partnership between the project, government institutions and CSOs was mentioned as a key success factor by stakeholders. During interviews, conducted by the Evaluators almost 60% of respondents noted that the multi-stakeholder partnership at the national level will continue to sustain project results through ongoing engagements among the stakeholders. 

SSIs and Peace Huts developed sustainability plans that highlighted their will to achieve greater impacts on gender equality and WPS in the long term in both the public and private sectors and at national and community levels.     


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The Project and implementing partners developed and followed a comprehensive M&E plan for 2018 and 2019. Monitoring visits and spot-checks were carried out to track progress, performance and results. Monitoring reports and quarterly reports were also used to track project progress.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The end of Project evaluation was completed and validated on 25 July 2019. See Annex 3.  

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The project placed strong emphasis on the catalytic effect and managed to mobilize additional resources to finance further peacebuilding-related activities. For example, funds from Sweden were used to finance 2 additional Peace Huts and  the salaries of  WPS Specialist and Project Officer at UN Women. Similarly, the MoJ financied the salary of Chair of the GSSNT Secretariat and provided office space. The project also secured expertise of a Gender Advisor from the UN Department of Peacekeeping Operations. Furthermore, efforts were made to strengthen the financial capacity and sustainability of the Peace Huts by registering them as a CBO. The Peace Huts also received support in the development of Peace Hut statutes and financial sustainability plans which might be instrumental to mobilize additional resources for their sustainability. 

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	The Final Evaluation says that the project was catalytic in building capacities of officials on gender equality and human rights and in enhancing synergies with government ministries, security institutions, and Peace Huts as well as in collaborating with strategic partners such as the Swedish Embassy in Liberia and the Standing Police Capacity of the UN Police. Thanks to the capacities developed by the project the stakeholders are making efforts to build strong synergies with international NGOs and Donors working in peace and security area in Liberia. In response to the government’s efforts in soliciting resources for implementation of the NAP WPS some development partners have expressed interests to provide financial and technical resources. The project also encouraged collaboration among the WPS actors which allowed Peace Huts, WANEP, 1235 Network and LIFLEA to join hands in awareness raising campaigns on the NAP WPS. The evaluation also found that the project was catalytic in scaling up peacebuilding efforts via other agencies and donors. 

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Adequate measures were put in place to ensure sustainability of the project achievements. 

A sustainability strategy and five-year plan was developed for the Gender and Security Sector National Taskforce (GSSNT) to ensure that SSIs will continue to contribute for gender mainstreaming in the security sector. During the validation of the Sustainability Strategy of the GSSNT, the MoJ promised to provide two staff to work with the Chair of Secretariat upon discontinuation of the consultants provided by the Project.  In a clear indication of sustained commitment for gender mainstreaming UN Women has received requests from MoJ and Liberia National Fire Service for support to develop their respective Gender Plans.




	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Although the target communities did not identify human trafficking and drug trafficking across the international border as security threats in the initial consultations, the Peace Huts women identified them as major risk factors affecting community security in subsequent dialogues with SSIs.  While the project was well aligned to international, regional and national WPS instruments and provided capacity building accordingly, specific skills were not imparted to deal with these newly identified security threats. There was, therefore, an unexpected need to enhance the skills of local security and justice officials as well as peace hut women on those threats and risks. To address the issue, the constant dialogues and collaborations between community women of Peace Huts and SSIs took place; Peace Huts women could inform SSI of potential risks, which were identified with the improved skills from the project trainings. The evaluation report notes that the collaborations of peace huts with SSIs increased in the quantity of drugs intercepted by security officers as a “result of the community providing information on the drug trade along the border”.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	All activities that have been implemented are focused on addressing gender inequalities in the Security Sectors and finding remedies through policy making and capacity development. The project delivered successful "advanced course on WPS" which was offered to uniformed/non-uniformed and male/female staff of SSIs. Additionally, the project reviewed gender policies  of 3 SSIs (LNP, LIS, and BCR), developed Gender Policy of NDMA; and supported Gender Units of 10 SSIs to develop gender equality development plans.  

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Founded in 2017, the GSSNT promotes the inclusion of women’s perspectives and recognition of needs and capacities of women in Security Sector Reform processes which are inline in with the UN SRC 1325 (Annex 7). In 2019, the GSSNT 5-year joint workplan and Sustainability Plan aimed to promote gender equality. GSSNT is co-chaired by the Minister of Justice, Defence (MoD), and the Minister of Gender, Children and Child Protection (MoGCSP). The Gender Coordinators at MoJ, MoD, MoGCSP, and the National Security Sector Reform Coordinator serve at the Technical Coordination level. The heads/deputies of gender offices/units come from the following institutions/ministries:

•
Government institutions: MoJ, MoD, MoGCSP, Ministry of Internal Affairs and National Security Council (NSC)

•
National security institutions: Armed Forces of Liberia (AFL), Executive Protection Service (EPS), Drug Enforcement Agency (DEA), Bureau of Corrections and Rehabilitation (BCR), National Security Agency (NSA), Liberian National Fire Service (LNFS), Coast Guard, Liberian National Police (LNP) , Bureau of Immigration Service (BIN), and the Liberian National Commission on Small Arms (LiNCSA).

•
Non-state security providers: private security companies, international organizations, international partners and donors, civil society groups (associations for women and girls, students, youth etc), non-Governmental organizations, traditional authorities, zone leaders, Vigilantes, Area teams, and market superintendent



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Duty bearers are responsive to the differential security needs of women and girls in conformity with the International and national policy and legal frameworks including the Liberia National Action Plan on Women Peace and Security.
	Indicator 1.1

Existence of a comprehensive, costed successor National Action Plan on UNSCR 1325

Baseline: The Plan has expired

Target: Valid National Action Plan 1325

	The Plan has expired
	Valid National Action Plan 1325
	The Second National Action Plan on Women Peace and Security was validated on 9 July 2019 
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Increased capacity of Government Ministries and Security Institutions officials for the development, implementation and reporting of Liberia’s National Action Plan UNSCR1325 and promote gender-responsive security sector reform.

	Indicator  1.1.1

# of officials of Ministries, security institutions and civil society organizations with skills, knowledge and tools to develop, implement and report on WPS policy and other legal frameworks
	25 officials
	75 officials
	95 officials of Ministries, security institutions and civil society organizations with skills, knowledge and tools to develop, implement and report on WPS policy and other legal frameworks
	The project responded to the higher demand for capacity building among the officials of Ministries, SSIs and civil society organizations than originally planned with the same resources.
	     

	
	Indicator 1.1.2

# of security institutions with endorsed gender policies and yearly implementation plan 
	2 instituions  
	10 institutions
	10 instituions
(3 gender policies were reviewed (LNP, LIS, and BCR)

1 Gender Policy drafted (NDMA)

10 implementation plans and budgets) developed 

	In addition, MoJ conducted a gender audit. 
	     

	Output 1.2

Gender and Security Sector Taskforce is equipped with tools and skills to coordinate the implementation of Liberia’s National Action Plan on 1325 and gender sensitive National Security Sector Strategy
	Indicator  1.2.1

% of members of the security taskforce with improved knowledge on relevant GEWE issues across security institutions 
	25% of the gender and security sector national taskforce staff (GSSNT has 35 members)
	80% of GSSNT or 28 out of 35 members 
	100%  (67 members) of the gender and security sector national taskforce staff members improved with knowledge on relevant GEWE issues across security institutions.


	     
	     

	
	Indicator 1.2.2

# of ministries & security institutions that developed a 5 years Strategy to increase to a minimum of 30% quota the representation of women in the security sector, including in key decision-making positions. 
	0 Ministries, Agencies and Commission (MACs) have a five-year strategy on to increase to a minimum of 30% quota of women.
	3 ministries and 6 security institutions with Strategy to increase to a minimum of 30% quota the representation of women in the security sector
	Ministries of Justice and Gender signed a communique expressing a strong political will to ensure the representation of women is available, although 30% increase of women is not mentioned. LNP approved 5-year plan. 
	The project changed the target to provide more trainings based on demands by the beneficiaries. They felt that improvement in capacities are more critical to have more women in SSIs with a view to realizing the 30% target. 
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Community-based women leaders influence justice and security reform processes, especially in border areas, and demand accountability at all levels

	Indicator 2.1

Extent to which security sector structures engage community based women organizations in the reform processes
	no coordination mechanism in place.
	Coordination mechanism between security institutions and 12 Peace Huts Women is established and functional
	12 coordination mechanisms of Peace Huts and SSIs were established and functional 
	48 dialogues were held between peace hut women and SSIs. However, these dialogues were focused more on community-level security issues and not focused on reform processes.
	     

	
	Indicator 2.2

% of Women Peace Huts in the targeted zone, indicating improved coordination, reporting and response mechanisms with security sector structures 
	N/A
	30% of  women Peace Huts in the targeted zone  (12 Peace Huts) coordinating with security sector institutions
	100% of the 12 targeted Peace Huts. 
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

12 Women peace building networks in border areas have the capacity and skills to lead and meaningfully engage in national security agenda as members of the county, district and community security structures.

	Indicator  2.1.1

# of functional Peace Hut’s Women trained on conflict prevention management and resolution and use of the referral pathway
	8 functional Peace Huts trained 
	12 Peace Huts’ women trained in GBV, WPS, Land rights, LNAP, their dialogues agendas, conflict mediation, negotiation, advocacy etc
	12 Peace Huts were trained in conflict mediation, and prevention.Capacities of 280 participants (96% female and 4% male) from the Peace Huts have been strengthened (Conflict prevention and early warning, negotiation and mediation skills have been developed) (Annex 10 and Annex 11).  



	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

 Increased confidence and uptake of security and justice system for rights violations and dispute resolution at the community level – with focus on building trust between community and the justice system through women led peacebuilding structured linkages with Gender and Security Sector 
	Indicator  2.2.1

# of dialogues involving security forces and Peace Huts’ Women in targeted zones
	10
	48 dialogues involving security forces and Peace Huts’ Women in targeted zones
	48 dialogues conducted in 10 Peace Huts (1.Weala (Margribi County), 2.Bo-Waterside (Grand Cape Mount), 3.Gbama (Gbapolu), 4.Kornia (Lofa), 5.Malema (Bomi), 6.Yeala (Lofa), 7.Edina (Grand Bassa), 8.Ganta Border(Nimba), 9.Tiapah(Nimba), 10.Totota (Bong). 
	 
	     

	
	Indicator  2.2.2

# of Peace Huts’ Women trained on Early Warning, and Reporting on the occurrence of SGBV as per local security procedures. 
	0
	12 Peace Huts trained 
	 12 Peace Huts trained on Early Warning, and Reporting on the occurrence of SGBV as per local security procedures.  
	 
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit):  Two budget tranches were received. The overall expenditure against  the total budget is 99.78%


When do you expect to seek the next tranche, if any tranches are outstanding: N/A
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: USD 2,000,000
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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