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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Myanmar
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-annual
date of report: 15 June 2019
	Project Title: Empowering Young Women and Men as Agents in Peace Building
Project Number from MPTF-O Gateway: 00108362

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNFPA and UNICEF


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNFPA; UNICEF
List additional implementing partners, Governmental and non-Governmental:

Government: National Reconciliation and Peace Center, Ministry of Social Welfare, Relief and Resettlement, Ministry of Health and Sports, Ministry of Education, Ministry of Culture, Ministry of Information and Technology, Ministry of Labour, Immigration and Population, Ministry of Natural Resources and Environment Conservation.

Non-Governmental: AFXB, Myanmar Medical Association, Metta Development Foundation, National youth Congress, Ethnic Youth Alliance, Youth Policy Development Central Committee, Rattana metta Organisation, Creative Garden, Sittwe Student Association, Shwe Zaydi, Karuna Myanmar Social Services, Plan International, Save the Children, International Rescue Committee, Danish Refugee Council.


	Project commencement date
: 1 January 2018
Project duration in months:
 18 months + requesting 6 months non-cost extension.


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNFPA: $ 1,168,976
UNICEF   : $ 831,024


Total: 2,000,000 US $ 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: Paul Lund Steinheuer
Project report approved by: Daniel Msonda and Ramanathan Balakrishnan
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: 



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
Since the previous progress report, Youth Camps have been successfully implemented in all six areas, empowering youths through multi-ethnic exposure and peace-capacity building. Areas covered were Karen State, Kayah State, (Southern) Shan State, Rakhine State, Bago Region, and Magway Region. As planned, and in order to ensure local buy-in and long term support for youth & peace empowerment efforts, advocacy workshops with local stakeholders were completed in each of the six locations. As a result of these workshops, local government, religious leaders and political leaders supported the youth camps and are keen to see youth camp alumni start their own community-based interventions. 

Implementation efforts with adolescents (esp. in and around IDP camps in conflict affected areas), have progressed equally well. Participants for training programs were selected and successfully completed the program empowering them to conduct mental health and psychosocial support and adolescent activities, training on conflict prevention including recruitment and use by armed groups and armed forces as well as other grave violations and training on Mine Risk Education smartphone application, ongoing reintegration support to the children released from armed forces and groups. In addition, through the online youth platform "U-Report" the views and experiences of over 15,000 adolescents and youths continue to be heard, collated and used for advocacy and programming efforts. 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

This project is the first intervention within Myanmar that aims to empower a new generation of youth leaders to not just be involved in building peace in singular informal spaces, but to become leaders in peacebuilding across four pillars, both formal and informal. These youths are thereby able to lay the groundwork for significant youth voices and meaningful participation of youths from across the ethnic spectrum, covering four different pillars: The grassroots/community level, the national media sphere, key peace process actors and institutions, and finally Myanmar's new youth policy including it's implementation strategy.
Youths trained within this project through youth exposure camps and capacity building  programs are empowered to be the next generation of peacebuilders. These youths meet and collaborate across all four project thematic pillars. Their interaction and partnership enables youths to create common spaces for advocacy and allows youth leaders to benefit from synergy effects experienced through the efforts of peers within other sectors.

U Report is providing a forum to amplify the voices of adolescents and young people from diversified background on issues of importance to them including peace and security. For example, on World Children Day, an event was organized by U reporter in capital where more than 300 members of parliament attended, and discussion was held on education, violence against children, peace and social cohesion.

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The advanced training for alumni from all six youth camps successfully built the capacity of more than 30 selected youth leaders from different ethnic minority and majority backgrounds who have now launched their own local peace - and trust building interventions within their own spheres of influence. All youth journalists have completed their training (including advanced trainig) and now use their visual and narrative storytelling skills to raise awareness of youth perspectives on peacebuilding obstacles and processes. 

Finally, youths have been successfully recruited and are hosted as part of teams within several key peace process actor teams. Their continued learning, exposure, and contribution to work within these teams has built the basis for strong youth involvement in the national peace process and opened up avenues for senior leaders to value and include youth perspectives permanently in their work.

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Voices of Youth Camp program alumni: 

- Naw Irene: "It is my first experience of joining a program where all ethnic in our state are able to participate. I got huge knowledge and capacity from the youth camp especially on how to set my goal and implement it. I also learning from teambuilding game which taught me how to do collaboration work, how to feel about other, how to trust other and overcome the obstacle. I am very proud to see and learn other ethnics’ culture and become more acceptable on diversity. "

- Naw Mu La Shee: "The camp enlightens me how to set up my goal and self-evaluation. After the training, I organized youths in my community and shared the knowledge and experiences, and also conflict resolution skills and sex education information that I gained with them. I hope to see youth camps in the future in our community. That would create motivation and opportunity for the development of youth for your community. One of the special thing from the camp was diverse ethnic youth joined the camp and we could see and exchange our culture. I am very motivated and drive myself to be a good leader."

With regards to forced recruitment of children into armed groups the project has significantly contributed to the reintegration of 257 children and young people. Among the total number, 112 children and young people were released during the  project period. The reintegration support includes psychosocial support, education, vocation training and income generation.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The team and partners encountered extreme sensitivities beyond initial expectations towards an inclusion of youths. Sensitivities were particularly strong towards the necessary step of including youths from a variety of ethnic minority and majority backgrounds. Surprisingly, sensitivities regarding diverse ethnic youth inclusion were present in particular among leading peace process actors who – according to statements made during meetings in previous years – were supposed to move towards mainstreaming youth-inclusion in the peace process. In addition, certain ethnic backgrounds of youth leaders were seen as inherently untrustworthy based on historic and recent grievances. UNFPA therefore carefully conducted dialogues and negotiations with key actors, slowly building trust-based collaborative relations that enabled a shift away from the antagonistic status quo. 

The project coverage areas are Kachin, Shan and Rakhine states where conflict is ongoing. The implementing partners experienced security issues, access restriction and delay in travel authorization from the government to implement the activities. As a result, the implementation of the project has been slightly delayed. However, UNICEF and the implementing partners continue to advocate and work closely with government and target beneficiaries. Six months of no cost extension will allow UNICEF and implementing partners to achieve the target results. 

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  An inclusive peace building platform for young women and men with diverse backgrounds of Myanmar developed to engage in positive dialogue to promote national reconciliation and peace at national, sub-national, and community level.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
The project team implemented advocacy workshops followed by youth camps in all six geographic locations. Further to building the capacacity of youth leaders, these youth camps also raised awareness of youth peacebuilding among key stakeholders in all states and regions included in this project. Youth camp alumni are now implementing their own community-based interventions, while youth camps also established a basis for youth networks to engage in collaboration with peer networks on peace and conflict with political and government leaders at higher diplomatic/political levels.
Outcome 2:  Capacity of young women and men strengthened through an inclusive peace building platform in peace building knowledge, skills and support conflict transformation.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Capacity of young men and women has been strengthened through the interactive and participatory platform called U-Report. A total of 15,000 U-Reporters had a chance to voice their views on peace and security during the reporting period. Two polls were conducted covering the topics such as Road to Peace and security threats from landmines and other explosive ordnance. Over 15,000 U Reporters responded to the polls. The findings of polls were presented at a high-level event in the capital attended by 300 members of parliament. The event was organized on the occasion of the World Children Day. The event was led by young people including those from conflict affected areas of Kachin and Shan. The event covered three themes including violence against children, peace and social cohesion. 
748 adolescent and young people have been trained on Mine Risk Education and Monitoring and Reporting Mechanism (under UNSC1612) to better protect themselves. Of the total, 288 youth have been trained and equipped with interactive Mine Risk Education Smartphone Application in order to deliver mine risk education in the affected areas of Kachin and Shan. 

During the reporting period, 257 children were supported with reintegration support.  In March 2019, following the series of high level advocay, 37 children and young people were released from Tatmadaw. UNICEF and local partners continue to provide appropriate reintegration services to assist those young people to get back to civilian life.

Outcome 3:  Youth participation and meaningful youth representation in the formal and informal political dialogue and the national peace process increased.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  
Youth leaders from diverse ethnic backgrounds are now fully integrated in their host organizations' teams and have become integral parts of their operations within different vital segments covering media & communications, research and analysis, documentation and facilitation. Their work in these peace process actor offices directly contributes to continued efforts to carry out both formal and informal negotiations and dialogues between ethnic minority actors and government/military actors. In addition, UNFPA successfully hosts youth peacebuilding volunteers at its field offices across the country, enabling these offices and local partners to further increase youth-led programming and advocacy efforts. These volunteers have now completed peace-focused extensive mappings of youth-led and youth-focused networks and organisations in different states and regions. Results from this mapping are due to be published and used by actors involved in peacebuilding efforts to increase the inclusion of youth voices and establish meaningful youth participation and collaboration mechanisms.  
Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	UNFPA's partnership with Department of Social Welfare has been further developed with regards to promoting youth peace leadership and specifically to enable an inclusive and supportive implementation of the new national Youth Policy. 

In January 2019, the government of Myanmar established a new committee for the prevention of the six grave violations against children including the prevention of child recruitment. The Minister of Social Welfare, Relief and Resettlement is the Chair and the Deputy Minister of Home Affairs and the Deputy Ministry for Defence service are co-chairs of the committee. This is a very positive step taken by the government of Myanmar to address the other grave violations including sexual violance and killing and maiming.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	UNFPA monitors progress through qualitative information compiled by youth leaders during dialogue sessions as well as updates by CSO partners developed during their trainings.Youth peace volunteers who now work within peace process actors teams, come together for weekly reflection and update meetings. Regular follow-up check-ins with youths who have completed the journalist trainings and peacebuilding trainings 

UNICEF maintains close coordination with the implementing partners at state and national level and through bilateral partnership review discussions. UNICEF Child Protection teams based in Rakhine, Myitkyina and Lashio has been providing day-to-day supervision. Oversight and technical support is provided from Yangon team. The implementing partners submit quarterly report to UNICEF. UNICEF also conducted three programme visits in the project areas.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	A TOR for the external evaluation has been developed and published by UNFPA in consultation with local partners. Recruitment of suitable consultants for the evaluation is underway.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The Ministry of Social Welfare, Relief and Resettlement continue to allocate the funds for the reintegration of children released from the armed forces. The Department of Rehabilitation's contribution is partially covering 112 children and youths released from Tatmadaw.

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	As a result of dialogues carried out and informal and formal partnerships formed during the the initial stages of this project, trust has been built between ethnic minority youth networks and government agencies which in turn enables government peace process actors to engage in further youth dialogues as well as open their planning processes to the inclusion of youth voices.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	At the center of this project are approaches that pursue sustainability through two mechanisms: Firstly, young people gain specialized skill sets at the individual level in different sectors (including policy, media, peace process facilitation, community leadership) that will allow them to become leaders in their respective areas. Secondly, dialogue, collaboration, and media based influencing efforts create an enabling environment which will facilitate youth inclusion and participation in the peace process beyond the duration of the project.

Through partnerships established within this project, UNFPA and UNICEF pursue a strategy of localization, increasing the role of local NGOs in supporting young people affected by conflict. This will support sustainability at the local level beyond the end of the project. 

UNICEF is supporting the ‘localization’ approach through training, coaching and entering into the partnership with the local NGOs. For example, UNICEF is implementing the project through three local NGOs in Kachin and Shan.  


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Surprisingly, sensitivities regarding diverse ethnic youth inclusion were present in particular among leading peace process actors who – according to statements made during meetings in previous years – were supposed to move towards mainstreaming youth-inclusion in the peace process. Most sensitivities regarding youth inclusion were communicated cautiously and often indirectly and were almost all based on the perceived need to keep the organisation’s information (e.g. meeting notes, plans, strategies, ideas etc.) secret or at least hidden from the public sphere and especially the eyes and ears of “opponents” within the peace process. Within this context of extreme caution and concern on information leaks, youths were seen as liability and elements that the organisation would not be able to control. Accordingly, dialogues and negotiations with key actors within Myanmar’s peace process landscape were conducted carefully. The length of negotiations increased significantly due to sensitivities and reluctance at multiple levels of authority within these organisations/bodies. After several months of communication and trust building, UNFPA succeeded in reaching agreements on key actors hosting youth leaders within their teams for capacity development. In addition, UNFPA was able to host a number of youths in its offices across Myanmar to allow these young leaders to gain knowledge and develop capacities regarding the peace & conflict context in Myanmar’s volatile areas.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	Work on the selection of young people/leaders for trainings in all project sectors was implemented together with local CSO partners with a focus on gender equality ensuring that neither gender is over- or under-represented. In addition, UNFPA and partners ensured that female youth participants felt encouraged to voice their opinions without hesitation.

The participation and involvement of female U Reporter is over 53%. Attention has been paid to mental health and psychosocial support for girls and young women.    


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	The implementing partners have experienced access restriction, delays in travel authorization from the government and also security concerns due to the ongoing conflict in Kachin, Shan and Rakhines States. As a result, the implementation of the project has been slightly delayed. UNFPA and UNICEF are requesting six months of no cost extension which will allow UNFPA and UNICEF to achieve the targeted results.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

An inclusive peace building platform for young women and men with diverse backgrounds of Myanmar developed to engage in positive dialogue to promote national reconciliation and peace at national, sub-national, and community level.
	Indicator 1.1

Functional platform established for improvement of inclusivity of young peoples to engage in promoting of peace and reconciliation.
	No
	Yes
	Implementation of 6 out of 6 youth camps finished, including advanced trainings. Volunteer placements for youth in peace process organisations and in UNFPA field offices confirmed and contracts started. Youth peace journalist advanced training finished and journalists operational.
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

children and young people engaged in peace building at the local level
	0
	1,474, of which 737 (50%) will be girls and young women.
	846 (448 girls and young women)
	Currently 58% of the target has been met. With six months of no cost extension, the number of target beneficiaries will increase to 100%
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

State and regional level YPS consultation
	0
	17
	16 youth policy consultations (including the sensitive topic of peace) implemented. 14 in all states and regions + 2 Naypyitaw based consultations underway.

Youth Policy implementation advocacy efforts underway and led by youth representatives from states and regions.

	     
	     

	
	Indicator 1.2.2

Union level YPS consultation at national and sub-national level 
	0
	1
	1 YPS consultation at both national and sub-national levels completed
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

Capacity of young women and men strengthened through an inclusive peace building platform in peace building knowledge, skills and support conflict transformation.

	Indicator 2.1

Proportion of young women and men with increased capacity in knowledge , skills and support in peace building transformation 
	0
	1200
	Alumni from 6 youth camps with around 200 participants each have increased capacity and knowledge on peacebuilding with a community focus. Alumni have launched their own community based peacebuilding interventions.
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

UN joint orientation workshop for Youth peace builders (National UNV) (UNFPA/UNICEF)

	Indicator  2.1.1

The number of orientation workshop for youth peace builders conducted 
	0
	3 with a target that at least 50% of participations are girls and young women 
	one workshop organised. 25 participants (18 males and 7 females) attended
	Additional workshop is planned in Lashio from 24-28 June.
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Consultations with youth networks use of ICT for Youth peace and security held
	Indicator  2.2.1

Children and young people engaged in consultation, dialogue and awareness-raising on peace and security
	0
	15,474, of which 7,737 (50%) will be girls and young women.
	15,000 (53 % female) were engaged through two polls 
	In the last six months 1500 new U Reporters were recruited
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3


Youth forums for Prevention child recruitment by armed forces and groups, and the reintegration of children formerly associated with armed forces and groups supported 

	Indicator  2.3.1

Number of young people engaged in training sessions on conflict prevention, MRE and MRM
	0
	1,175, of which 588 (50%) will be girls and young women. 
	748 (57% girls and young women) trained on MRE and grave violations against children
	Currently 64% of the target has met. With six months of no cost extension, the number of target beneficiaries will increase to 100%
	     

	
	Indicator  2.3.2

Number of young people provided with reintegration support
	220
	100 – NB, there is a likelihood that more than 50% of this target group will be boys, due to their increased vulnerability to recruitment (100% from Tatmadaw).  
	257 children formerly associated with armed forces and armed groups are receiving reintegration services
	During the reporting period, 112 children  and young people were released from armed forces and armed group.
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

Youth participation and meaningful youth representation in the formal and informal political dialogue and the national peace process increased.
	Indicator 3.1

Number of youth issues that were raised and discussed at the peace table.
	0
	6
	Government has delayed the Union Peace Conference (UPC). Nevertheless, youth leaders and networks in this project continue to build relationships with ethnic armed organisations and government offices in the peace process to ensure a reflection of youth issues during the upcoming UPC conference.
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

A youth friendly documentation on the role of young people in Myanmar political journey and peace and reconciliation released
	0
	1
	Young film makers have finished their first course year (see 3.1.2). and produced short documentary films. Further, long documentary films on the topic of youth & peace will be produced by at least 5 of these film makers during the coming second course year.
	     
	     

	
	Indicator 3.1.2

A short video on the role of young people in Myanmar political journey and peace and reconciliation documented
	0
	1
	12 young film makers have been recruited and have finished a series of documentaries highlighting the perspectives of youths. 
	     
	     

	Output 3.2

     
	Indicator 3.2.1

Peace dialogue on youth representation
	0
	17
	All dialogues finished as part of youth policy consultation meetings in all states and regions.
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

meetings for youth participation in support of inclusive NCA implementation
	0
	2
	Youth-led peace process review in planning

Establishing relationships with peace process actors as influencers for more inclusive peace process setup.

	     
	     

	
	Indicator 3.3.2

(3.4.2) Number of National UNV recruited
	0
	10
	12 youth peace volunteers in place, 6 at peace process actor offices and 6 at UNFPA field offices.
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 2
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far: Expenditure against budget plans is on track.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 50 %
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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