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COUNTRY: Liberia 
REPORTING PERIOD: 14 December 2015-31 December 2016
	Programme Title & Project Number
	

	Programme Title:  Peace Building Fund Secretariat
Programme Number (if applicable)   
MPTF Office Project Reference Number:
 00096937   
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  United Nations Mission in Liberia; the Peacebuilding Office (PBO) 

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) USD621,670 
	
	
	Overall Duration (months)  12 
	

	
	
	
	Start Date
 (dd.mm.yyyy) 14/12/15
	

	Government Contribution
(if applicable)
 N/A
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/16

	Other Contributions (donors)

(if applicable)
N/A
	
	
	Final End date
(dd.mm.yyyy) 31/03/17
	

	TOTAL:
	USD621,670  
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Salvator Nkurunziza


Title: Peacebuilding Fund Coordinator  
Participating Organization (Lead): N/A 
Email address:  Salvator.nkurunziza@undp.org 


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Peacebuilding Secretariat provides effecctive coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Peacebuilding Secretariat provides effecctive coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Regardless of the limited capacity of the Secretariat with the recruitment of only the PBF coordinator with no support staff, the PBF secretariat coordinated JSC meetings and followed up on decisions taken by it under Output 1.1. For example,  in July 2016, the JSC agreed among other things to approve a no-cost extensions and reallocation of funds to support emerging peacebuilding challenges. The Secretariat closely worked with the PBO to have Government representation at the meeting.  Effective monitoring of the Priority Plan under Output 1.2 was not fully achieved due to delays in recruiting the M&E Specialist and a Programme Assistant. Secretariat followed up with partners to get updates on key deliverables. Output 1.3 - Capacity building in peace-building programming and communication of all Priority Plan results - during the reporting period, the Secretariat co-organized, with the PBO and PMU, a semi-annual PBF supported projects review retreat in Buchanan to capture key results. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
During the reporting period, the Peace Building Coordinator along with the driver was recruited and resumed duties in June 2016. However, the recruitment of the M&E Specialist and program admin and finance assistant was postponed to 2017 after the development of a new project. Nevertheless, the Secretariat revitalized the JSC and held one JSC meeting and implemented the decisions that were made during the meeting, including processing of no-cost extension of 5 projects, preparing minutes of the JSC and facilitating the reallocation of funds for the rehabilitation of 3 correction facilities. In addition, the Secretariat facilitated the mid-year review of all PBF supported projects. The  project review organized in Buchanan, Grand Bassa County, provided a platform for projects to present updates and share implementation experiences. The review informed the design of new projects in 2017 including the development of G/Y Promotion Initiatives concepts notes and a joint cross-border project between Cote d'Ivoire and Liberia, as well as PBF's future engagement in Liberia. 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The recruitment process for the PBF Coordinator was delayed owing to the last minute decline of post by the recommended candidate. In addition, the cancellation of the recruitment of the M&E and Programme Assistant delayed the implementation of a number of activities, particularly related to projects monitoring and capacity building initiatives. 
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

N/A
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

N/A
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

N/A
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

N/A
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The major programmatic achievements of this project is the 22nd July JSC meeting. Prior to the meeting the Secretariat prepared discussion and decision poits that guided the deliberations of JSC. Evidence includes signed JSC meeting minutes by RUNOS and co-chairs and mid year review report.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	No funding gaps accounted by the project

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project provided support to the organization of two days technical meeting and a multi stakeholder forum co-organized by the PBC and the Government of Liberia. The event generated emerging peacebuilding priorities for Liberia which contributed to the formulation of future PBF engagement in Liberia during and beyond the UN Mission transition in Liberia.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	No

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	All the activities that were supported and/or directly implemented by this project took into consideration the gender dimension.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The existence of the PBF Secretariat will depend on the quality and funding of the cover note as well as the IRF projects that will be developed and funded. As the projectization of the cover note wouldn't be effective until February/March 2017, It will be important to extend the current project beyond 2016 for at least additional 3 months.


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Peace-building Secretariat provides effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Priority Plan results and the projects that support it.
	Indicator 1.1

Number of JSC Annual Reports submitted within 7 days of the deadline.
	Baseline: 0
	Target: 2
	I report submitted
	It is only one JSC annual report that is required 
	arget should be 1 

	
	Indicator 1.2

1 b  Number of JSC Annual reports rated as “acceptable” by PBSO review team
	Baseline: 0
	Target: 2
	I report submitted
	It is only one JSC annual report that is required
	target should be 1

	
	Indicator 1.3

1c: Key partners satisfied with level and timeliness of PBF secretariat communication and coordination



	No data available
	Target: (for example % of partners satisfied)
	N/A
	No satisfaction survey was conducted in order to assess JSC members satisfaction
	N/A

	Output 1.1

The PBF secretariat effectively coordinates JSC meetings and follows up on decisions taken by the JSC.

	Indicator  1.1.1

Number of JSC annual reports
	Baseline: 0
	Target: 2
	1
	One report required 
	1

	
	Indicator 1.1.2

ercentage of JSC members who provide feedback on JSC Annual Reports 

Output Indicator 1.1.3 Number of JSC action points followed up by the secretariat 



	
Baseline: No data available

Baseline: 0

	Target: 70%

Target: 100% 

 

	N/A

All the decision/action points have been implemented except the audit of regional hub project

	There no assessment yet

The RUNOs concerned have their own rules and regulations that govern audit processes 

	N/A

No action


	Output 1.2

Priority Plan effectively monitored, reported on and evaluated
	Indicator  1.2.1

Number of M&E trainings conducted by the PBF secretariat   



	Baseline: 0
	Target: 2 
	0
	In the absence of an M&E and due to late recruitment of the PBF coordinator this activity was not implemented up to end of project.
	     

	
	Indicator 1.2.2

Number of half yearly and annual PBF project reports under the Priority Plan 2013-2016 submitted to PBSO

Output Indicator 1.2.3 Number of J&S public perception surveys conducted?

Output Indicator 1.2.4 Number of people attending the M&E training



	Baseline: 0

Baseline:0 

Baseline: X 

	Target: 2 reports ( June 2016, December 2016) times 8 projects (dependent on the extension of projects) 24

Target: 2

Target: 80% 



	1

1

	only one semi-yearly review of all PBF supported projects that was plannedwas conducted

One survey was supported.

	     

	Output 1.3

Capacity building in peace-building programming and communication of all Priority Plan results.



	Indicator 1.3.1

Number of trainings in peace-building programming provided to implementing partners



	Baseline:0
	Target: 2
	0
	Due to late recruitment of the M&E specialist and Administrative and Finance Assistant, a number activities  delayed.
	     

	
	Indicator 1.3.2

Number of coordination meetings  with implementing partners, NIPs and RUNOs, to communicate  Priority Plan results.

Output Indicator 1.3.3 Number of implementing partners attending trainings in Peace-building Programming using knowledge from train

	Baseline:0
Baseline:0

Baseline: 0

	Target:2
Target:10 (twice every quarter)

Target: 80% 



	     
	Most of the projects were in their final stages. Secretariat thought project level  coordination meetings were not necessary. However, bilateral engagements with the projects were undertaken
	     

	Outcome 2

 

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Considering that outcomes and outputs of projects intend to contribute and achieving the ultimate goals of the Peacebuilding Priority Plan determine, it is important to keep track on the complementarity and synergies between projects through regular coordination and project review meetings. This was evidenced during the mid-year review retreat in Buchanan

	Lesson 2 (1000 character limit)
	Addressing root causes and/or triggers of conflicts in a post conflict and/or fragile State like Liberia, it requires reviewing reforms or government policies, the process might be political sensitive or requires political will and long-term process in order to achieve desired outcome. In the case of constitution review and land reform, and Palava Hut projects, the design of the projects would have took into consideration potential political barriers and therefore rethink outputs and/or targets

	Lesson 3 (1000 character limit) 
	Sustaining peace is long-term process and investment; it requires government ownership and investments beyond external support. However, the impact of Ebola Virus on social and economic capitals and the setbacks of economic growth had significant impact on sustainability of peace gained over the years.    

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	PBF Secretariat effective coordination
	UNDP
	411,000
	200,000
	     

	Output 1.2
	Priority Plan effectively monitored
	UNDP
	140,000
	38,753
	     

	Output 1.3
	capacity building 
	UNDP
	25,000
	0
	     

	Outcome 2: Bottlenecks          UNDP         5,000           

	Output 2.1
	 
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
     
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.





1

