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NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
UN Women, UNDP and IOM completed all the preparatory activities and are fully implementing the Project. The 2018 AWP and M&E Plan were finalized and submitted to the PBF Secretariat. In addition, in the third quarter, UN Women as the lead agency strengthened coordination among the UN Agencies and major stakeholders of the project by organizing several coordination meetings including an ad-hoc Project Board meeting which took place on the 16th of August. Further to this a mid-term project implementation assessment and Technical Working Group meeting took place on the 21st September 2018. All of the above-mentioned efforts contributed to the enhancement of the quality of implementation of the Project.

Through this project, Government Ministries have started mainstreaming gender into their institutional frameworks through the Gender and Security Sector National Taskforce (GSSNTF) mechanism. As such, the capacity of the GSSNTF was strengthened and a mapping of existing relevant legal and policy frameworks on gender in the security sector informed the development of workplans and policies in the security institutions. For instance, the process of developing the second phase of the National Action Plan on Women Peace and Security and the revision of the Gender Policy of the National Policy has been initiated. In addition, the capacities and skills of women’s groups have been strengthened to effectively engage in national and community level security agendas and dialogue (Annex 10)

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)


The project is aligned with the existing policy and legal frameworks and the new development framework of the Government (Pro Poor Agenda). In addition, the project supports the implementation of International Commitments on gender and Security such as the Convention on the Elimination of all forms of Discrimination against women (CEDAW) and the Security Council Resolutions on Women Peace and Security. The project remains relevant to the peacebuilding efforts identified by the Government in Pro-Poor Agenda for Prosperity and Development (PAPD) which aims to sustain peace and promote social cohesion through increased participation of women in all spheres of life including security sector. 
The Review of Security Sector Reform Policy and Legal Framework conducted through this Project showed that some of the policies and legal frameworks are gender blind. Ongoing activities are aimed at ensuring that the security sector deliver gender sensitive services.

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The project aims at achieving more gender responsive justice and security institutions through the implementation of gender-sensitive International and National policy and legal frameworks such as the NAP WPS and by using two-pronged approach that focuses on strengthening individual and institutional capacities of duty bearers and the security sector.

 On the other hand, it aims at strengthening the capacity of existing community-level peacebuilding mechanisms and individuals. As such, knowledge products were generated to facilitate development of workplans and gender-sensitive policies, for instance the second phase of the National Action Plan on Women Peace and Security. The UN Agencies conducted an assessment of the existing policies and legal frameworks on Gender and Security and developed a comprehensive compendium of such frameworks. This research therefore shows the advances made and challenges encountered in the promotion of gender in the security sector. 

Similarly, the first desk review of Liberia’s “Laws on Legal Aid and discriminatory legislative frameworks   was conducted through this project” hence, discriminatory clauses and sections were identified. This study is key in supporting advocacy efforts of women and vulnerable groups in Liberia in a bid to promote human rights-based legislation. Efforts are being made to sustain results achieved, for instance, the GSSNTF developed a sustainability plan that will be used as an advocacy tool.

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Under this project the capacities of 280 participants (96% female and 4% male) from the peace huts have been strengthened (negotiation and mediation skills have been developed). IOM in collaboration with the security actors and civil society organizations facilitated a series of dialogues among Peace Huts members in all 12 targeted communities (Tiama, Tiapa, Konia and Malema which constitute the old Peace Huts as well as Yeala, Bo-Waterside, Baraken and Ganta). The dialogues in communities have brought together security actors and community dwellers to discuss issues related to sexual and gender-based violence, drug abuse, illegal movement at the borders, educations, land disputes and health services thus fostering accountability among security personnel and strengthening trust between security actors and the community (Annex 10) 

In order to encourage women’s participation in the security sector the GSSNT has been hosting radio shows and producing newsletter titled “Gender Security”. During the reporting period GSSNT hosted three radio talk shows and produced and circulated two editions of the newsletter (Annex 11)

A sustainability plan for the GSSNT was developed following a consultative workshop organized by the Secretariat of the Taskforce on the 3rd of October 2018. The Sustainability Plan was developed with inputs from 30 representatives (19 females and 11 males) from more than 10 security institutions (Annex 2)

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Staff of GSSNT has gained a much clearer understating of their roles and responsibilities in steering the agenda of a gender responsive security sector. An example is the Liberia National Fires Service (LNFS), which has experienced noteworthy changes as a result of the project. This unit is now being consulted on selection of trainee beneficiaries and for the first time, they were requested to recommend a female to serve as Assistant Director for Administration. A female staff now occupies this position.
Separation of bathrooms for males and females to create a gender sensitive work place and establishment of gender desks at the four sub offices of LNFS is underway. The head of the unit reported that the decision to establish gender desk and assign gender focal points was made as result of the Gender training facilitated in the framework of this project.
In the community dialogues organized in Thiapa, women raised concerns about Community leaders not allowing them to be a part of the community policing. As a result, it was agreed that women should be involved in security matters and should serve as informants for securities personnel.

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).


The project implementation faced delays due to the change of the baton at the national level. Although this did not alter project implementation, the new administration had little knowledge about the project and the persons involved in the formulation of the project. Nonetheless the UN Agencies engaged with senior management teams of the major Ministries involved in the implementation of the project through Board meeting and bilateral meetings.  

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
•
Community Peace Huts Women in Dialogue Techniques, Report and photos (Annex 1)

•
Newspaper article about the Sustainability Plan workshop organized by GSSNT (Annex 2)

•
Draft Sustainability Framework for GSSNT (Annex 3)

•
Baseline on Peace Huts Activities (Annex 4)

•
Constitution of the National Peace Huts Network (Annex 5)

•
Women at the front of Tarr Peace Hut (Annex 6)

•
Minister for Justice Addressing Coordination Meeting organized by GSSNT (Annex 7)

•
Desk Review of Laws on Legal Aid and Laws Discriminating Against Women in Liberia (Annex 8)

•
Draft: Compendium – Liberia Security Sector Reform (Annex 9)

•
Community Peace Hut Women Dialogue in Ganta (Annex 10)

•
Visibility items produced by GSSNT (Annex 11)
•
Report Workshop Valiadation Constitution of Peace Huts (Annex 12)

•
Article about the workshop for women from the Peace Huts (Annex 13)



1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Duty bearers are responsive to the differential security needs of women and girls in conformity with the International and national policy and legal frameworks including the Liberia National Action Plan on Women Peace and Security.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Despite the initial delays in the implementation of the Project, most of the activities planned under this Outcome levels have been completed.

A mapping of existing relevant legal and policy frameworks on gender and SSR was completed. In addition to supporting the development of the workplans (10) and budgets for all gender offices within the Ministries of Gender, Defence and Justice, a “Gender and SSR Source Compendium and Toolkit” consolidating all the resolutions, regulations, and policies applicable in Liberia was developed. The Compendium will soon be published. This mapping is being used by the Government to develop the Second phase of the NAP WPS. The process of developing the second phase of the NAP WPS was initiated in mid-October with the recruitment of a National and International Consultant that will strengthen the capacity of the Human Rights division at the MGCSP as well as members of the implementation structure.

As part of the capacity strengthening of security institutions on implementation of the existing gender policies, 55 personnel from Security Sector benefited from the learnings on Advanced Course on Women, Peace and Security. This marks the second time that this course is being delivered. Tutoring commenced in July and was finalized in October with a closing ceremony. UN Women is currently monitoring whether the participants are applying the knowledge and skills developed in the course. 

The Secretariat of the Gender and Security Sector National Taskforce (GSSNT) is now fully operational with a Chair (senior bureaucrat from the Ministry of Justice, and 3 Consultants specializing in gender, communications and admin/finance). The Secretariat is developing the capacity of 40 gender focal points from 10 Security Institutions on gender, Information and technology, gender mainstreaming, Project Cycle Management, leadership and M&E. Prior to delivering trainings, capacity needs assessment was conducted. The Assessment questionnaire was structured to capture Analysis of Gender, Educational status and length of service in both Institutions and Gender Units.  Also key in the questionnaire was ascertaining staff’s capacity on the Concept of Gender and Gender Mainstreaming, Project Planning/Management and Monitoring and Evaluation, Computer Literacy, Advocacy and on various National and International Frameworks on Gender. These results show that more than half of the respondents (60.61%) of the 34 staff questioned, did not spend more than 2 years in each of the Gender Units. The results clearly showed that there is a strong need for capacity building of staff of the Gender units on topics mentioned above.

In addition, a sustainability plan for the GSSNT was developed. This was the results of the inputs provided by 30 representatives (19 females and 11 males) from 10 security Institutions.

Outcome 2:  Community-based women leaders influence justice and security sector reform processes, especially in border areas, and demand accountability at all levels. 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

In the framework of this Project, the capacities and skills of women groups to effectively engage in national and community level security agendas have been strengthened.  Mutual trust has also been fostered between security and justice sector personnel and women groups, hence enhanced the accountability of the security sector to responding to security concerns and needs of women. Through strengthened capacity, women are now able to participate in early warning initiatives, conflict prevention and dispute resolution. 

Some of the results achieved under this outcome include the following: 

A series of dialogues among Peace Huts members in all 12 targeted communities involving security actors and civil society organizations were held. The dialogues in communities have brought together security actors and the community to discuss issues related to sexual and gender-based violence, drug abuse, illegal movement at the borders, land dispute and health concerns thus fostering accountability among security personnel and strengthening trust between security actors and the community.

In addition, the capacities of 280 participants from 8 peace huts were enhanced in peacebuilding and conflict prevention and resolution. These include: Tiama, Tiapa, Konia and Malema which constitute the old Peace Huts and Yeala, Bo-Waterside, Baraken and Ganta Border community which make up the new Peace Huts.

As a first step towards formalizing the women’s Peace Huts, an Institutional Statute (constitution) was developed and approved by the 40 Peace Huts. This process was supported by Association of Female Lawyers of Liberia (AFELL) and UN Women and hence demonstrates the first step towards formal recognition as a National NGOs. The statute is further envisioned to establish a framework for financial sustainability. AFELL facilitated a National Conference of the National Peace Huts Women of Liberia in Gbarnga, Bong County. At this sitting, women adopted their constitution and voted in a new leadership.

As a result of the workshop organized by UN Women on, a financial sustainability plan of each of the peace huts was developed and approved by 40 peace huts members.  

The construction of four Peace Huts (Lofa County, Ganta Border in Nimba, Barraken Maryland Counties) and renovation of additional two (Kornia, Lofa and Tiapa, Nimba Counties) has commenced to provide communities with a platform for regular convening. This process is being led by Rice and Rights (Implementing Partner). It is expected that all the constructions and renovation will be finalized by early January. 

An Early Warning mapping of the early warning mechanisms in targeted communities is on-going. This mapping is being facilitated by the Liberia Peacebuilding Office (PBO) and seeks to inform the decentralization process at county level and how to mainstream gender into the existing early warning mechanism.

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	UN Agencies have consistently maintained regular engagement with the Government through board and coordination meetings as well as bilateral meetings. To ensure national ownership, commitment and sustainability of the project, key national security sector institutions and civil society actors are being fully involved in all stages of implementation. The project steering committee met in August 2018 to review progress and ensure ownership and oversight of the project. In addition, the work plan and progress of the project have been reviewed by a joint technical working group to provide strategic direction and ensure that the project remains on track to meet its objectives and desired results.

 Specific examples of the involvement and commitment of the Government in this project is cost sharing of emoluments of 3 Gender Advisors by the MoJ, MGCSP and MOD. The MOJ and MGCSP also provided office space for the GSST and the NAP WPS secretariat


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The UN agencies and implementing partners have developed a comprehensive M&E plan for 2018 year. During the coordination workshop that took place in October, roles and responsibilities were clarified in data collection and management processes.

 Regular monitoring visits and spot-checks are carried out to track progress, performance and results. Regular field monitoring reports, partners' quarterly reports are used to monitor progress and track results.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	Not applicable 

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	There are no specific non PBF funding commitments so far. However, efforts are being made to attract additional financial contributions, for instance, the GSSNT developed a sustainability plan that will be used as an advocacy tool to advocate for enhanced allocation of resources for the GSSNT and to mainstream gender into the Security sector.

 In 2017, The UN Peacebuilding Support Office (PBSO), UN Women, and The World Bank (WB) embarked on a joint comparative study to explore the cost-benefit analysis and effectiveness of Liberia’s Peace Huts in preventing conflict, violence and strengthening peace.

 The study recommended to find out a way of strengthening the financial sustainability of the peace huts. As such efforts are being made to strengthen the financial capacity and sustainability of the peace huts by registering them as Community Based Organization (CBO) and to support them to develop their own statute and financial sustainability plan. The financial sustainability plan is a tool that will support the peace huts to mobilize additional resources   


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	As requested by the Government, the process of developing the second NAP WPS has started in a participatory way. NAPs have the potential to be an effective tool for implementing the spirit of SCR 1325 at the national level where a holistic, inclusive and comprehensive process is undertaken. The development and implementation of a NAP is an ongoing process of transformation and not simply an end in itself. The process of developing a NAP serves to promote awareness about the gender equality and women peace and security agenda and creates favourable conditions for the implementation of additional peacebuilding activities by the Government and Civil Society.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Adequate and specific activities to prepare for end of the project and help ensure sustainability of the project results beyond PBF support have being put in place.

For instance, the GSSNTF developed a sustainability plan that will be used as an advocacy tool to advocate for enhanced allocation of resources for the GSSNTF and to mainstream gender into the Security sector. Some key issues included in the sustainability plan are the following: 

• Specifying the roles and responsibilities of gender focal points by developing terms of reference

• Develop realistic fund-raising strategies

• Strengthen legal frameworks on gender responsiveness in the security sectors

The Sustainability Plan was shared with the Minister of Gender, Minister Justice and Minister of Defense on 9 November for their endorsement and support.

Furthermore, efforts are being made to strengthen the financial capacity and sustainability of the peace huts by registering them as Community Based Organization (CBO) and to support them to develop their own statute and develop a financial sustainability plan for each of the 40 peace huts in the Country.  


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Transitional phase of the Government has caused significant impediments to project implementation. Nonetheless, the UN Agencies engaged Ministries and various civil servants to emphasise the importance of implementing this project.

 To mitigate the delay in implementation and slow delivery challenge, the project held its second board meeting in August 2018 with all stakeholders to discuss lessons learned and developed strategies to enhance the implementation  of activities.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	This project is gender focused. All the activities implemented are focused on addressing gender inequalities in the Security Sector Reform.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Duty bearers are responsive to the differential security needs of women and girls in conformity with the International and national policy and legal frameworks including the Liberia National Action Plan on Women Peace and Security.
	Indicator 1.1

Existence of a comprehensive, costed successor National Action Plan on UNSCR 1325

Baseline: The Plan has expired

Target: Valid National Action Plan 1325

	The Plan has expired
	Valid National Action Plan 1325
	UN Women has recruited an International and  National consultant to support the Government with the development of the second phase of the National  Action Plan on WPS 
	The Transition of the Government of Liberia 
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Increased capacity of Government Ministries and Security Institutions officials for the development, implementation and reporting of Liberia’s National Action Plan UNSCR1325 and promote gender-responsive security sector reform.

	Indicator  1.1.1

# of officials of Ministries, security institutions and civil society organizations with skills, knowledge and tools to develop, implement and report on WPS policy and other legal frameworks
	25 officials
	75 officials
	95 officials of Ministries, security institutions and civil society organizations with skills, knowledge and tools to develop, implement and report on WPS policy and other legal frameworks
	     
	     

	
	Indicator 1.1.2

# of security institutions with endorsed gender policies and yearly implementation plan 
	2 instituions  
	10 institutions
	10 Security institutions with endorsed implementation plans.  ToRs for all Gender Units were developed
	     
	     

	Output 1.2

Gender and Security Sector Taskforce is equipped with tools and skills to coordinate the implementation of Liberia’s National Action Plan on 1325 and gender sensitive National Security Sector Strategy
	Indicator  1.2.1

% of members of the security taskforce with improved knowledge on relevant GEWE issues across security institutions 
	25% of the gender and security sector national taskforce staff (GSSNT has 35 members)
	80% of GSSNT or 28 out of 35 members 
	100% of the gender and securty sector national taskforce staff with improved knowledge on relevant GEWE issues across security institutions



	     
	     

	
	Indicator 1.2.2

# of ministries & security institutions that developed a 5 years Strategy to increase to a minimum of 30% quota the representation of women in the security sector, including in key decision-making positions. 
	0 Ministries, Agencies and Commission (MACs) have a five-year strategy on to increase to a minimum of 30% quota of women.
	3 ministries and 6 security institutions with Strategy to increase to a minimum of 30% quota the representation of women in the security sector
	 Senior managers of most security institution have demonstrated an increased interest in supporting the work of the gender units. A communiqué which resulted from the gender mainstreaming dialogue states their recommitment 
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Community-based women leaders influence justice and security reform processes, especially in border areas, and demand accountability at all levels

	Indicator 2.1

Extent to which security sector structures engage community based women organizations in the reform processes
	no coordination mechanisma in plance
	Coordination mechanism between security institutions and 12 Peace Huts Women is established and functional
	A coordination mechanism between security institutions and 8 peace Huts is established. facilitated community dialogues between trained peace huts (8) women and the joint security actors 
	     
	     

	
	Indicator 2.2

% of Women Peace Huts in the targeted zone, indicating improved coordination, reporting and response mechanisms with security sector structures 
	N/A
	30% of  women peace huts in the targeted zone  (12 Peace huts) coordinating with security sector institutions
	22 Community dialogue training was provided to 32 peace huts women to improve their negotiation and mediation skills that enable them to participate in providing solution of issues identified at grassroot level. These peace huts women were from the eight (8) community 
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

12 Women peace building networks in border areas have the capacity and skills to lead and meaningfully engage in national security agenda as members of the county, district and community security structures.

	Indicator  2.1.1

# of functional Peace Hut’s Women trained on conflict prevention management and resolution and use of the referral pathway
	8 functional Peace Huts trained 
	12 peace huts’ women trained in GBV, WPS, Land rights, LNAP, their dialogues agendas, conflict mediation, negotiation, advocacy etc
	12 Peace huts were trained in conflict mediation , Land rights knowledge, advocacy technics etc. 
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

 Increased confidence and uptake of security and justice system for rights violations and dispute resolution at the community level – with focus on building trust between community and the justice system through women led peacebuilding structured linkages with Gender and Security Sector 
	Indicator  2.2.1

# of dialogues involving security forces and Peace Huts’ Women in targeted zones
	10
	48 dialogues involving security forces and Peace Huts’ Women in targeted zones
	22 dialogues conducted in Konia, Yeala, Tiapa, Baraken Bo-Waterside, Totota, Tiama, Malema, Ganta border, Gbarma, Edina, Weala
	26 dialogues were scheduled quarterly as per community plan. 
	     

	
	Indicator  2.2.2

# of Peace Huts’ Women trained on Early Warning, and Reporting on the occurrence of SGBV as per local security procedures. 
	TBD
	12 Peace Huts trained 
	 
	The activity is ongoing. A mapping exercise is taking place in four counties.
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1
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PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): One budget tranche has been received. The overall expenditure against the tranche received is 74% and the expenditure against the total budget is 51% (Annex A)


When do you expect to seek the next tranche, if any tranches are outstanding: December 2018 
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): N/A
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: USD 2,000,000
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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