
PROJECT RESULTS

OUTCOME DEFINITION Q1 Q2 Q3 Q4 Q1 Q2 Q2 Q4

1.a
Rank of Bosnia and Herzegovina in the 

2018 Global Peace Index.

Global Peace Index (GPI) measures the 

relative position of nations' and regions' 

peacefulness. Progress data is to be 

taken over from 

89 out of 163 countries 

(2018)

Global Peace Index of the 

Institute for Economics and 

Peace.

The rankings are 

published annually.

Results to be 

published on 20 
June 2019.

Results to 

be 

published 

on 20 June 

Improved 

ranking, in 

2019 BiH 

ranking 

The rankings are published 

annually.
Improved ranking. desk review Annual 

Joint National/Regional 

Coordinators

1.b

Percentage of youth indicating higher 

levels of trust towards other ethnic 
groups in the region.

This indicator measures change in 

perception of  youth' trust towards 
other ethnic groups in the region. 

low overall level of 

trust between youth of 

different ethnicities 

(2017)

Findings of the perception 
survey commissioned by the 

programme.

uReport data (UNICEF-led).

Entry- and exit surveys for youth 

grantees and dialogue platform 

participants. 

Baseline perception 
survey with 

representative sample 

from all participating 

countries conducted by 

the 5th month of the 
programme 

implementation. 

n/a
Total/Male/

Female
n/a

Total/Male/

Female

Total/Male/

Female

Entry- and exit surveys 
conducted with grant 

beneficiaries (upon signing 

and closing of grant 

contracts, 9th and 16th 

months of the programme 
implementation 

respectively).

Total/Male/

Female

Total/Male/F

emale

Total/Male

/Female

Total/Male

/Female

50% of surveyed youth, 
particularly in BIH (including 

youth who are direct project 

beneficiaries) report 

increased trust toward 

members of other ethnicities.

Survey

Desk review

Annual 
Joint National/Regional 

Coordinators

1.c

Level of collaboration to address 

mistrust and social divides between 

citizens from different groups in the 

participating countries, with their peers 

in Bosnia and Herzegovina.

This indicator measures number and 

quality of interactions (social, economic, 

political ties, etc.)  between citizens from 
different groups in the participating 

countries, with their peers in Bosnia and 

Herzegovina.

low overall levels of 
cross-country 

collaboration 

addressing mistrust and 

social divides (BiH vis-a-

vis neighboring 
countries). (2017)

Perception study commissioned 

by the programme.

Entry- and exit surveys for 

grantees and dialogue platform 

participants. 

 
Final Programme Evaluation 

Report.

Entry- and exit surveys 

conducted with all 

dialogue platform 

participants (political 

leaders and stakeholder 
groups) at the first and 

last gatherings 

respectively. 

n/a n/a

End-line perception survey 

conducted in the last 2 
months of the programme 

implementation.

Final Evaluation of the 

programme will be conducted 
in the last 2 months of the 

programme implementation.

Increased level of cross-

country collaboration to 
address mistrust and social 

divides between citizens, 

manifested through at least 

20 sustainable social 

cohesion partnerships 
generated as a result of the 

programme.

Study 

Survey

Desk review

Observation

Focus groups

Annual 
Joint National/Regional 

Coordinators

1.d

Level of media literacy of participating 
countries in the Media Literacy Index.

Media Literacy Index  assesses the 
resilience potential to fake news in 35 

European countries, using indicators for 

media freedom, education and trust in 

people. Information taken over from 

https://osis.bg/?p=121&lang=en 

Bosnia and Herzegovina 
ranking 25th; Croatia 

ranking 44th place, 

Montenegro ranking 

28th place and Serbia 

ranking 31st place. 
(2018)

Media Literacy Index, Open 
Society Institute – Sofia. 

The Media Literacy 

Index is conducted 

annually.

n/a n/a
The Media Literacy Index is 
conducted annually.

Increased ranking of 
participating countries.

Desk review

Observation

Annual 
Joint National/Regional 

Coordinators

1.e 

% of young people who believe that 

reconciliation in the region is enhanced 

and the region is a safe and peaceful 

place.

This indicator measures attitudues of 

young people towards reconciliation in 

the region through simple surveys 
implemented/undertaking at 

project/activity level.

to be defined upon 

project commencement 
(2018) 

Perception Study commission by 

the programme. 

RYCO Monitoring and Evaluation 

Tool.

N/A n/a
Total/Male/

Female
n/a

Total/Male/

Female

Total/Male/

Female
TBD

Total/Male/

Female

Total/Male/F

emale

Total/Male

/Female

Total/Male

/Female

10 % increase by the end of 

project  

Desk review     

Focus Groups 
Annual 

Joint National/Regional 

Coordinators

OUTPUT

1

Different groups in the countries of the 
region, and youth in particular, acquire and 

practice skills to help break stereotypes and 

constructively interact across divides.

1.a

 Number of people (teachers, youth, 
women, journalists and editors, sex- and 

gender-disaggregated) from 

participating 4 countries with increased 

knowledge and skills to bridge social 

divides.

This indicator measures the number of 
people who report increased knowledge 

and skills as a result capacity-building 

project activities.

Insufficient number of 
people (particularly 

teachers, youth and 

women) capacitated to 

support social cohesion 

in the region (2018). 

Entry- and exit capacity 
development surveys filled in by 

trainees.

Lists of participants in training 

activities.

Programme progress/final 

report.

Capacity development 
support for all 

programme target 

groups is completed by 

the 7th month of the 

programme 
implementation

Total/Male/Fema
le

Total/Male/
Female

Skill 

building 

training 

for 867 

adolescent
s and 

youth 

(including 

287 boys 

and 580 

Total/Male/
Female

Total/Male/
Female

TBD
Total/Male/

Female
Total/Male/F

emale
Total/Male

/Female
Total/Male

/Female

At least 1900, as follows: (i) 

800 adolescents (10 – 18 

years old); (ii) 800 young 

people (18 – 30 years old) 

among whom 50% women; 

(iii) 200 teachers, among 

whom 50% women and (iv) 

120 journalists and editors.

Desk review

Observation

Focus groups 

Survey 

Quarterly

	

Joint National/Regional 

Coordinators

1

Different groups in the countries of the 

region, and youth in particular, acquire and 

practice skills to help break stereotypes and 

constructively interact across divides. 1.b

Number of stakeholders who apply the 

acquired skills and knowledge in their 

follow-up work as a result of the 

programme support. 

This indicator measures the number of 

people reporting application of skills and 

knowledge in their follow-up work to be 

evidenced through post-action surveys 

and final evaluation report. 
 n/a (2018)

Entry- and exit capacity 

development surveys filled in by 

trainees.

Lists of participants in training 
activities.

Programme progress/final 

Capacity development 

support for all 

programme target 

groups is completed by 

the 7th month of the 
programme 

implementation

 151 young 

people aged 

15–24 (42 male, 

109 female). Two-
day training on 

volunteerism for 

20 participants (3 

male and 17 

Total/Male/
Female

 to be 

available 

for the 
next 

reporting 

period

Total/Male/
Female

Total/Male/
Female

TBD
Total/Male/

Female
Total/Male/F

emale
Total/Male

/Female
Total/Male

/Female

 At least 50% of all 

stakeholders (in various 

target groups) apply the 

skills and knowledge 

acquired through the 

programme in their follow-up 

work. 

Desk review

Observation

Focus groups 

Survey

Quarterly
Joint National/Regional 

Coordinators

1

Citizens from different groups jointly identify 

and implement actions that promote social 

cohesion in the region, especially in Bosnia 

and Herzegovina.

2.a

Total number of people (particularly 

youth) from participating countries who 

meaningfully engage in and contribute 

to identification of social cohesion 

barriers and priorities for the 4 
countries.

This indicator measures the number of 

people and youth attending dialoague 

platform events. 
600 people in the 

national platform 
events in Bosnia and 

Herzegovina (2016)

Lists of participants from the 

dialogue events. 

Programme reports.

Media monitoring/press clipping.

Recommendations from the 

dialogue platforms.

TBD 142  (79 F, 63 M) 
Total/Male/

Female

1,079 

participant

s (635 girls 

and 

women 
and 444 

boys and 

men) from 

participati

ng 

Total/Male/
Female

Total/Male/
Female TBD

Total/Male/
Female

Total/Male/F
emale

Total/Male
/Female

Total/Male
/Female

At least 1,600 people (among 

whom at least 800 youth and 

women) from participating 

countries engage in and 

contribute to identification of 

regional social cohesion 

barriers and priorities. 

Observation Quarterly
Joint National/Regional 

Coordinators

1

Citizens from different groups jointly identify 

and implement actions that promote social 

cohesion in the region, especially in Bosnia 

and Herzegovina.

2.b

Total number of dialogue platforms 

(gender balanced) bringing together 

political leaders and various 

stakeholders from the 4 participating 

countries in joint discussions on how to 
strengthen social cohesion in the region. 

This indicator measures the total 

number of DPs used to bring together at 

local, national and regional level the 

political leaders and various 

stakeholders. 0  (2016)

Media monitoring/press clipping.

Recommendations from the 
dialogue platforms.

TBD

10 youth 

and 2 
national 

dialogue 

events 

have 

taken 
place

TBD

At least 20 broad-based 

social cohesion dialogue 

platform events (gender 

balanced) bringing together 

political leaders and various 

stakeholders from the 4 

participating countries. 

Desk review

Interviews 

Observation 

Focus groups

Survey

Quarterly
Joint National/Regional 

Coordinators

1

Citizens from different groups jointly identify 

and implement actions that promote social 
cohesion in the region, especially in Bosnia 

and Herzegovina. 2.c

Total number of people (particularly 

youth) from participating countries who 
benefited directly from social cohesion 

actions identified through the dialogue 

platforms and implemented with the 

programme support.

This indicator measures the number of 

people and youth benefitting from SGF 
and Youth Innovation Lab grants.

n/a (2018)

Feedback from grant facility 

beneficiaries (indirect and 

direct).

Photos and videos from the 

implementation of social 

cohesion initiatives in the region

TBD
Total/Male/Fema

le

Total/Male/

Female

Total/Mal

e/Female

Total/Male/

Female

Total/Male/

Female
TBD

Total/Male/

Female

Total/Male/F

emale

Total/Male

/Female

Total/Male

/Female

At least 10,000 people 

(whereby 50% are female, 

and among whom at least 

5,000 adolescents and youth) 

from participating countries 

directly benefit from social 

cohesion actions.

Desk review

Interviews 

Observation 

Focus groups

Quarterly
Joint National/Regional 

Coordinators

1

Citizens from different groups jointly identify 

and implement actions that promote social 

cohesion in the region, especially in Bosnia 
and Herzegovina.

2.d

 % of the dialogue platforms’ 

recommendations for social cohesion in 
the region implemented with the joint 

programme’s support.

This indicator measures the number of 

priorities/recommendations identified at 
each DP event compared against final 

number of priorities addressed through 

SGF or Innovation Lab grants.

 n/a (2017)

Photos and videos from the 

implementation of social 

cohesion initiatives in the 
region.

TBD TBD

At least 20% of the dialogue 

platforms recommendations 

for social cohesion in the 

region implemented with the 

programme support.

Desk review

Observation 

Quarterly
Joint National/Regional 

Coordinators

1

Policy recommendations to improve social 
cohesion in the region are effectively 

advocated for, and endorsed by, authorities 

and relevant stakeholders.
3.a

Number of effective advocacy channels 
(engaging equal numbers of both sexes) 

leveraging political and public support 

within participating countries for 

endorsement of social cohesion policy 

recommendations.

This indicator captchures number and 
type of workshops, seminars, studies, 

policy briefs undertaken or 

commissioned by participating UN 

agencies to endorese social cohesion 

policy recommendations.

 UN agencies in the 
participating countries 

have deployed 

successful advocacy 

efforts to promote 

social cohesion (2018)

Media coverage, photos, videos 
capturing advocacy and formal 

endorsement of social cohesion 

recommendations.

Programme reports.

Materials from advocacy events.

TBD TBD

 At least 4 inter-connected 

and mutually-reinforcing 

advocacy channels help 

leverage political and public 

support for endorsement of 

social cohesion policy 

recommendations, including: 

(i) UN-led discussions with 

Focus groups

Interviews

Desk review 

Observation 

Quarterly
Joint National/Regional 

Coordinators

1

Policy recommendations to improve social 

cohesion in the region are effectively 

advocated for, and endorsed by, authorities 

and relevant stakeholders. 3.b

Number of social cohesion policy 

recommendations voiced through the 

regional dialogue platform that are 

endorsed by authorities and 

international community and contribute 
to their effective follow-up 

implementation. 

This indicator measures the number of 

successfully institutionalized or adopted 

priorities submitted as a result of 

dialogue plaforms, advocacy campaigns 

funded by UN agencies or as a result of 
direct UN mediation.

n/a (2018)

Media coverage, photos, videos 

capturing advocacy and formal 

endorsement of social cohesion 

recommendations.

Programme reports.

TBD TBD

At least 5 policy 

recommendations formally 

endorsed by authorities and 

the international community.

Focus groups

Desk review 

Observation

Quarterly
Joint National/Regional 

Coordinators

 COMMENTS
AGGREGATE TARGET                       

(2020)                                  
INDICATOR

AGGREGATE 

ACHIEVEMENT                   

( 2020)

DATA 

COLLECTION 

METHOD

TARGET                   YEAR 2
PROGRESS YEAR 2 (2020)

Dialogue for the Future - Results Monitoring Framework 

1

COSTS RESPONSIBLE PERSON
DESCRIPTION  OF 

INDICATOR                                                              

(where needed)

Stability and trust in the region, and 

especially in BiH, are enhanced.

FREQUENCY OF 

DATA COLLECTION

DATA 

QUALITY/RELIABILITY 

ISSUES

  BASELINE                                     SOURCE BASELINE  TARGET YEAR 1
PROGRESS YEAR 1 (2019) ACHIEVED                    

YEAR 1
#




