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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: South Sudan
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-annual report
date of report: Jan 2019 - June 2019 (Tranche 2)
	Project Title: Strengthening Dialogue for Peace and Reconciliation in South Sudan
Project Number from MPTF-O Gateway: 5873

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNDP
List additional implementing partners, Governmental and non-Governmental:

IOM, UNESCO, UN Women and Civil affairs Department of UNMISS are implementing partners. Further, National Dialogue Steering Committee; Secretariat of the National Dialogue; Women in the Leadership of National Dialogue Steering Committee; Eve Organization; Voice for Change; South Sudan National Editors Forum; Association of Media Development in South Sudan (AMDISS); OHCHR; South Sudan Media Authority; South Sudan Media Authority; Community Empowerment for Progress Organization(CEPO); Reconstituted- Joint Monitoring Evaluation Commission (R-JMEC), Eye Radio and Juba Monitor Newspaper.

	Project commencement date
: ; 26 May 2017 
Project duration in months:
 30 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 3,000,000
      FORMTEXT 

     
   : $ 


Total: 3,000,000 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 2


	Report preparation:

Project report prepared by: UNDP
Project report approved by: , 
Did PBF Secretariat clear the report: Yes, PBF focal point O/DSRSG/RC/HC endorsed the report
Any comments from PBF Secretariat on the report: The project shows good progress towards strengthening dialogue mechanisms and supporting reconciliation. lessons learned and forward momentum is encouraging. Enhanced coordination and alignment of activity implementation is encouraged.  
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
Progress towards supporting the National Dialogue, mainstreaming gender and supporting women to actively participate in processes leading up to the R-ARCSS has been achieved. 
Preparatory activities for phase 2 of the project have been completed: including a detailed joint work plan and preparations for cattle migration conferences have been made.  
A lesson learnt from phase 1 is to focus on joint and coordinated activity implementation  regarding beneficiaries and geography. The process to establish a tool to monitor and track social cohesion and reconciliation has started; Three local dialogues and reconciliation events were held that prevented simmering conflict; 
The South Sudan Women Peace Network was convened to deliberate on strategic approach for community peace and reconcilation dialogues in the context of the implementation and monitoring of the Revitalized Peace Agreement in general and the 35% Affirmative Action for women in particular. With project support, IGAD Special Envoy Office for South Sudan launched the first National Women Peace Campaign in South Sudan where the women leaders from different political parties reached the consensus to start mediating their own parties at both national and state levels. 
 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

By adopting the conflict cluster/system aproach, the project has positioned itself as the champion of an integratd approach to community cohesion. local conflicts are triggred not by a single factor and are not limited to single geograhical space. They are a web of factors, actors across different locations. Thus, unlike other interventions, this project is designed around conflict dynamics, not political boundaries an the focus of its activities is on enhancing community interdependence. The results of adopting this approach are expected to be significant in revealing unique, inclusive and comprehensive approaches to conflict management. e.g addressing issue of cattling raiding and child abduction in Bor should be anchored in wider efforts of  it bring communities in the Greater Upper Nile cognisance of the interconnectedness of these communities.  The clusters are: Magwe-Kajo-Keji green belt -Magwi, Nimule, Kajo-Keji, Morobo ( Koboko , Moyo) Notherthern Uganda); eastern belt - Boma, Pibor, Bor  and Lopa/Lafon and Kapoeta); South Sudan Northern Sudan Border Belt- Aweil, Abyei, Pariang, Abiemnom); Bhar el Jebel Plain/Zone -Duk, Ayod, Panyijar and Koch); and Western  belt -Awerial, Mvolo, Terekeka, Mundri, Yirol and Twic East).


In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
The project contributed significantly to ensuring that the ceaefire holds, through local rapproachment (79) and resolving simmering local tensions in some conflict hot spots. Thorugh the guidance and ledership of the SRSG, the project supproted 79 local rapprochements and trust building initiatives between communities. 31 disputes/ conflict incidences of cattle rustling, child abductions, gender-based violence (GBV) and disagreements over utilisation and management of natural resources were resolved by 10 local peace committees in Lafon- Lopa-Lopit West, Torit Central and Torit East of Torit Clusters; Greater Pochalla and Greater Pibor and Bentiu and Rubkona towns. 
In Bor, agreement has been reached on the framework to support returning internally displaced people's  Housing, Land and Property rights. 
The women leaders from different political parties have put aside their parties' agendas and unified their voices in the first National Women Peace Campaign to reach the common peace messages and the consensus to mediate within their parties.
Because of the improved skills and capacities of the South Sudan Women Peace Network, women are now engaging consistently, at state (10) and national level on implementation of the gender aspects of the peace agreement and the quality of their engagement has markly improved. 
Incidence of hate speech in the major media and online platforms has reduced by almost 25% as a result to targeted training to media editors and journalist.



In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Peter Ogollo, has benefitted and become a better mediator as a result of the training to provide to members of local peace committees. “We are thankful to UNDP for bringing this training to Pochalla to empower us. The training really fit its description as the transformational leadership training. I have learnt a lot and I wish, by now to proudly say that I am a transformed leader. When I was appointed as the commissioner of Pochalla, I was first hesitant because I had never served in civil administration. Since it was a call by the people, I reluctantly accepted the challenge. I came from a military background and all I knew was military leadership which is so much different from civilian leadership. As I reflect during this training I found myself using military approaches that do not go well with transformational leadership that my office requires. I have learned to be a civilian leader by becoming a servant of the constituents.  Through this training, I can express myself eloquently using the public speaking skills that I have learnt to influence people. My tone of voice will change now from military leader to a civilian leader that shall lead through ideas rather than coercion” 

For his quick implementation of good ideas, the community has nicknamed him Motor Oteo, (translated to fast like a motorbike). Despite his military background, Mr. Ogalla enjoys good relationship with his community that is attributed to his transparency, simplicity and humble character. 

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

The process of fund disbursement took longer time than expected (in late May), thus it led to delay in the actual implementation of the project activities. To mitigate this challenge, all of the preparation activities were conducted in advance, especially with the focus of providing technical support. 
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Annex 
Annex 2: 
Annex 3: 

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:   Peace and Reconciliation Strengthened
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
  
Outcome 2:  Violence reduced at the community level and local levels in targeted areas
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Output 2.1: Completed as part of the 1st phase.

Ouput 2.2: Capacities of Local Peace Infrastructure and Dialogue Platforms Strengthened: 
79 local dialogue and reconciliation efforts to build trust between the government and opposition parties. As part of the National dialogue, 2 regional consultations (Upper Nile and Bahr el Ghazal) were held in Wau and Juba respectively. The conference brought more than 700 delegates together and came out with robust recomendtions that will be considered at the National Conference. To improve trust level amongst parties who are signatory to the revitalised agreement the following political parties SPLM, SPLM/A IO, FD, OPP and SSOA were brought together to build consensus and identify mechanisms for particiation in the National Dialogue. 
10 community-based peace committees have been established in Lafon- Lopa-Lopit West, Torit Central and Torit East of Torit Clusters; Greater Pochalla and Greater Pibor and Bentiu and Rubkona towns. A total of 161 members (23 percent female) of the 10 peace committees from the three conflict clusters received 10 days of training on transformation leadership, SGBV and peacebuilding.
Three local level agreements are under implementation to manage local conflicts during cattle migration period. The agreements emerged from pre- cattle migration conferences conducted between Dinka Malual of Northern Bahrl el Ghazal region (South Sudan) and Rezeigat nomads from East Darfur (Sudan) who migrate to South Sudan during the dry period. Two dialogues were held in Twich East (Jonglei) among Apocloc and Padol communities and Abiok and Baker communities resulting to to an agreement on how to utilise water and pasture around the Toich Swampy area in Jonglei
Output 2.3: 
Media personnel both at national and community levels were trained to enhance their capacities on development and production of peace messages with the aim to encourage continuous spread of peace messages on radio platforms and to facilitate citizen engagement and participation in peacebuilding programmes both on air and off-line.
Output 2.4 Skills and capacities of  women and young women at grassroots level strengthened to actively participate in the inter-communal peace dialogue at targeted areas.   Women and young women at grassroots level were trained and facilitated to enhance their skills and capacities in community mediation, and leadership so that they can take lead in community dialogues. In addition, UN Women also faciliated the preparation for the establishment of the women mediators networks at community level so that grassroots women can actively initate intercommunal dialogues to mitigate community violence and conflict. 
Output 2.5: knowledge management on products and tools on peacebuilding produced.  The process to establish the social cohesion and reconciliation index has started. A consultant (company) has been identified. the study will commence shortly. 

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The project activities directly supported the government-led National Dialogue initiative and were implemented in close collaboration with the national government stakeholders, especially local authorities, the Women Caucus of the National Dialogue Steering Committee, Ministry of Gender, Child and Social Welfare. 

The government stakeholders collaborated with UN Women to design the interventions and are leading the implementation of the activities, especially those focused on enhancing meaningful participation of grassroots women in the national dialogue processes


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project M&E plan is on track through regular meetings with local partners and field visits. Primary and secondary data were collected by both observation and receiving feedback from beneficiaries and reports from stakeholders.

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	 External evaluation will be conducted in 2019-2020 

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Japan has increased is support to the national dialogue by about $320,000; Sweden has committed to increase their support local peacebuilding. Egypt, South Africa and Netherlands have contributed to the National Dialogue. USA, Norway and African Union are open to supporting the National Dialogue. The project support has catalysed commitments from the Government of Canada which has provided about $600,000 in 2019 to UN Women to support women leadership and participation in the peacebuilding processes.

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	 The local approachment has created an enabling environment for implementation of the transitional security arragement like cantonment, training and unification of forces. In both Malakal and Wau where local approachment took place discussions for cantonment are taking place. A call for action on issues around child aduction is morphing into national action on child abduction. States in greater Jonglei and national government are pushing for national policy on child aduction/trafficking including paving the way for other agencies to work in this area through PBF support and independently. 
The capacity strengthening of women leaders and the establishment of a functioning coordination framework supported by the project have created the basis for women organizations to increase collaboration and enhance their participation and influence in peacebuilding initiatives.  For instance, a coalition of 45 women organizations was convened and developed a strategy to enhance women's meaningful participation in the High Level Revitalization Forum (HLRF), which is an indication of a move towards greater unity among women organizations. A technical team was also established by the coalition to provide strategic support to the women paraticipated in the negotiation rounds of the HLRF. 


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project is closely linked to the national government dialogue and other peacebuilding process and with activities designed and implemented in collaboration with national partners. Therefore the lessons learned from the project could readily be adopted by the government and the results sustained and scaled-up. Also, skills acquired by the women civil society leaders and the establishment of the grassroots women mediators networks across the country allow them to support each other in intercommunal dialogues, and attract support from other stakeholders.
It is anticipated that some of the results of the project will facilitate the implementation of the peace agreement thereby laying the foundation for national ownership. For example, activities on local conflict management and reconciliation will be built on to support the transitional justice agenda as articulated in the peace agreement. Furthermore, some of the activities will be scaled up by other interventions on livelihood. For example, regulating cattle migration will lead to creation of trade corridors, establishing community interdependence will be harnessed to create agriculture value chain. As part of the UN peacebuilding plan, this project is conceived as seed investment for further resource mobilization for implementation of the plan


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Resumption of open hostilities and conflict in the targeted areas is a high risk factor. Ongoing analysis of conflict dynamics (including capacity building of local peace actors) lead to seizing conflict mitigation strategies and adopting preventive measures as relevant. For example two assessments were conducted in the quarter (Boma and Central Upper Nile states, identifying key entry points for dialogue and reconciliation)
Adverse effect of project implementation because of using CSOs and NGOs as implementing partners who may potentially be partisan, exacerbating existing political and local tension. The project applies “Do No Harm” principles in both programmatic and operational procedures and communicates openly its engagement with partners across conflict lines.
Low capacity of local CSOs to implement activities: The project is conducting a fresh round of capacity assessment for all the local CSO partners it is engaging with. In addition, a collective action approach is being used to select CSOs which ensure CSOs  are better aligned to achieve results.    



	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	 All of the project activities are designed with the primary objective to promote gender equality through the effective particpation of women in South Sudan peacebuilding process, especially the national dialogue initiative.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

     
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	 
	 
	 
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

violence reduced at the community level and local levels in targeted areas

	Indicator 2.1

No. of violent incidents of conflict


	10%
	30% decrease


	31 incidents of conflict has been diffused
	data for the Social Cohesion and Reconciliation index is still being collected to it is difficult to ascertain progress in the form of %  
	     

	
	Indicator 2.2

% of participants in dialogue mechanisms who report increase personal security and safety
	32%
	50%
	     
	Data for this is still being put together.
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	increase in the no. of communities with dialogue mechanism for conflict based conflict and transformation 
	50 communities
	12 communities have benefited from 10 peace committees and 2 migration agreements. the  Upper Nile conference brought communities from all the 33 counties and 23 from Bahr el Ghazal conference
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

increase participation and empowernment of women in local dialogue mechanisms
	Indicator  2.3.1

No of supported mechnanisms that have secured a minimum of 25% women participation
	     
	50%
	200 community based dialogues had 40% participation of women from the beginning of the second tranche
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable: 2
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far:      
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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