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Two-three sentences with a brief project description and succinct explanation of how the project 
is time sensitive, catalytic and risk-tolcrant/ innovative:,This project is intended to increase the 
inclusion ofyoung men and women in state and peacebuilding processes in Somalia. Somalia is in the 
process of reestablishing legitimate State institutions and systems of govemance at the Federal Member 
State and District level, this project therefore, seeks to capitalize on this process in order to ensure these 
structures are including young men and women and take their priorities into account. This project is 
catalytic given that it contributes to changing the attitudes of decision makers and their constituencies in 
Kismayo, Baidoa and Dollow in favor ofyouth inclusion and byimproving the representativity of 
district and state level governance structures and does so through an innovative approach that utilizes 
communication platforms to engage and amplify the voices of the youth. 

Summarize the in-country projeet consultation and endorsement process prior to submission to 
PBSO, including through any PBF Steering Committee where it exists: This project was designed 
closely in consultation with the federal Government and Federal Member States in particular the 
Ministries ofYouth and Sports. The programme proposai was developed in close consultation with Y
Peer Network, and other local youth organisations in the target areas. Youth were consulted on a 
national level through a radio programme were respondents highlighted the need for youth to be 
meaninp;fully engaged in peacebuilding efforts. 
Projcct Gender Marker score: _2_3 .
Specify % and$ of total project budget allocated to activities in direct pursuit of gender equality and women's 
empowerment: 40% of the total project allocated for gender equality, $717,667.80 

Project Risk Marker score: _1_ 4

Select PBF Focus Arcas which best summarizes the focus of the project (select ONLY one): _Priority 
Area 2.2 Democratic Governance and Priority Area 4.1 Strengthening of essential national state 
capacity 5

If applicable, UNDAF outeome(s) to which the project contributes: The project contributes to several 
priorities of the Untied Nations Strategic Framework Somalia 2017-2020 including the following 
outcomes: 
OUTCOME 2.3: Strengthened local govemance through provision of basic and public services will 
contribute to peace and stability 
OUTCOME 3.1: National and sub-national policies, systems and institutions that uphold human rights, 
protection, gender equality and women's empowerment are established and strengthened. 
OUTCOME 3.2: Inclusion, transparency and accountability processes and practices at all levels of 
govemment are improved. Given that youth engagement and empowerment underpins the strategic 
framework, it enables the greater progress of all the strategic orirorities listed. 

3 Score 3 for projects that have gender equality as a principal objective 
Score '2 for projects that have gender equalily as a significant objective 
Score I for projects that contribute ln some way to gender equality, but not significantly (less than 15% of budget) 
4 Rlsk marker O = low risk to achieving outcomes 
Risk markcr 1 = medium risk to achieving outcomes 
Risk marker 2 = high risk to achieving outcômes 
5 

PBF Foeus Areas arc: 

(1.1) SSR, (1.2) Rule of Law; (1.3) DDR; (1.4) Polillcal Dialogue; 
(2.1) National reconciliation; (2.2) Democratic Govetnance; (2.3) Conflict prevenlion/management; 
(3.1) Employmenl; (3.2) Equitable access lo social services 
(4.1) Strengthcning of essentiel national slalc capacity; (4.2) extension of slale aulhorily/local adminislration; (4.3) 
Govcrnance of peaccbuilding resourccs (includlng PBF Secretariats) 
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If applicable, Sustainablc Dcvelopmcnt Goal to which the project contributes: SDG 16

Type of submission: 

D New projcct 
IZJ Project amendment

If it is a project amendment, select ail changes that apply and provide a
brief justification: 

l A��t.�
Extension of duration: � Additional duration in months/months "-h \>(

! 
°'-

Change of project outcome/ scopc: D ' 
i\� 1 Change of budget aHocation bchvcen outcomes or budget categories of \ 

more than 15%: D 
Additional PBF budget: D Additional amount by recipient organization:
USDXXXXX 

Brief justification for amendment: Despite the progress made on the
project thus far, the breakdown in political relations between the federal
government and federal member states has presented significant challenges
for implementation of the project. The impact of the political deadlock on
the project has been significant. lmpacting the project coordination
mechanisms (steering committee and technical working group), which has
been unable to reconvene as officiais from the federal member states have
been instructed to not attend meetings with federal government counterparts,
While the political tensions have eased and the project coordination between
the Federal member states and federal govemment are back on track, the
delay has required the project to seek an extension to implement the
activities. 

Note: Ifthis is an amendment, show any changes to the project document in 
RED colour or TRACKED CHANGES, ensuring a new result framework 
and budget tables are inc/uded with c/early visible changes. Any parts of 
the document which are no/ affected, should remain the same. New project 
signatures are required. 
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PROJECT COMPONENTS: 

I. Peacebuilding Context and Ratiortale for PBF support

a) Peacebuilding context:

The peacebuilding environment in Somalia is ùnly akin to a handful of countries in the world, 
Somalia has i.mdergone nearly three decades of prolonged conflict starting in the late 1980s 
and early 1990s. Since the beginning of the conflict, and until 2012, Somaliawas without an 
officially recognized federal governm,ent, allowing for the proliferation of relentless conflict. 
Conflict in Sùmalia has nùt been stagnant or constant, rathet it has been evolving and adding 
new layers and dynamics that inc.reasingly complicate the overall situation. The Uppsala 
Conflict Dataset (UCPD) has ideritified 81 conflict dynamics that have affected the country 
from 1989 to 2016. These include state based violence, nôn-state violence and one sided 
violence. The number of conflict related deaths measured by the UCPD amoùnts to 43,394, 
but the casualties caused by the ramifications of conflict are much higher. 

Since 2007, Somalia has been drawn in to the phenomenôn of global terrorism. With the 
emergence of Al-Shabaab (AS) and its allegiance to Al-Qaeda in the Arabian Peninsula 
(AQAP), the global fight against terrorism in East Africa has been cemented in Somalia. The 
current overarching Non-International Armed Conflict (NIAC) in Somalia is between the 
Federal Government of Somalia (FGS), its international and regional allies against Al
Shabaab. The NIAC in Somalia is pervasive affectirig all communities throughout South and 
Central Somalia and substantive pockets ·in Somaliland and Puntland. Conflict between AS 
and the FGS is intertwined with clan dynamics and grievances at a granular level, meaning that 
political processes, sùcial cohesion and reconciliation are deeply inhibited and defined by the 
conflict. 

The link between the emetgence of Al-Shabaab and the challenges faced by youth in political 
engagement are deeply intertwined. 81.5% of the Somali population is below the age of 35 and 
Al-Shabab directly translates as 11The Youth". The origins of Al-Shabaab are closely tied to 
the I.slamic Court Union (ICU) movement; Al-Shabaab served as the paramilitary wing of the 
ICU, and later took the lead in the fight against the widely perceived Ethiopian invasion of 
Somalia in 2006. Al-Shabaab gave youth a platform, empowered and employed them and gave 
them a sehse of inclusion unlike ever before. Youth throughout Somalia, without 
discrimination, flocked towards the mo_vement created by Al-Shabaàb. Following the defeat of 
the ICU by the Transitional Federal Government, Al-Shabaab evolved, forming relations with 
Al-Qaeda. The international relegation of Al-Bhabaab to a terrorist organisation and the active 
military conflict against the group was initially viewed as an affront to youth engagement in 
the political sphere by the young Somali population. Moreover, with the conflicts against Al
Shabaab and without new approach to incotporating the youth, Somali young women and men 
have returned to a state ùf marginalisation from ail · forms of social engagement. 
Marginalisation coupled with staggedngly low levels of einployment, an urban population 
living at below $2 a day, with limited education opportu_nities or transferable skills, youth are 
at a constant risk artd are distinctly vulnerable to a radicalization effort that affords better 
opportunities. 
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The link between youth political engagement, political marginalization and violent extremism 
are thoroughly outlined in a recent UNDP report8; "The research makes clearthat a sense of 
grievance towards, and limited confidence in, government is widespread in the regions of 
Africa associated with the highest incidence of violent extremism. This rnay be an inevitable 
corollary of the life experience of growing up in the context of acute and relative 
multidimensional poverty; neglect and political · marginalization affecting these areas. 
However, disaffection with government is highest by significant margins among the 
respondents who were recruited by violent extremist groups across several key indicators. 
These include: belief that government only looks after the interests of a few; low level of trust 
in governmei;it authorities; and experience, or willingness to report experience, ofbribe-paying. 
Grievances against security actors, as well as politicians, are particularly marked, with an 
average of 78 percent rating low levels of trust in the police, politicians and military. Those 
most susceptible to recruitrnent express a significantly lower degree of confidence in the 
potential for democratic institutions to deliver progress or meaningful change. Meanwhile, 
positive experience of effective service provision is confirmed as a source of resilience: 
respondents who believed that governments' provision of education was either 'excellent' or 
'improving' were less likely to be a member of a violent extremist group, within the sample." 

Throughout Somalia, young men and boys are distinctly at greater risk for radicalization and 
have a particular need for holistic political and social engagement that allows them to voice 
their challenges and grievances. The recruitment of young men and boys into armed groups, 
by both state and non-state actors is not uncommon. However, forced recruitment by groups 
such as Al-Shabaab, recruitment in the event of clan conflicts, or simply the neglect of the 
Federal and State forces in vetting the recruitment of boys is a gender dynamic that is much 
overlooked in relation to Somali conflict dynamics. In many rural and conflict-prone urban 
parts of Somalia, boys do not have an option; they are coerced or simply forced into battle. 
Somali young men and boys over the past few decades have been heavily militarized, with 
Iittle or no education opportunities and an education in pervasive masculinity and without any 
social or political avenues to raise their distinct challenges. These factors of marginalization 
cernent the dispàrities between young men and women who would otherwise be united under 
common factors. Moreover, the formulation of political systems is led by the older generations 
who have very little understanding of the modem challenges facing young women and men. 
This disconnect reinforces the growing gap between a very young nation and its ageing 
legislators. 

Fmthermore, by 2021 Somalia aims to have a universal suffrage in place for the next Federal 
Election. In the run up to this democratic milesfone, it is crucial that a culture of political 
engagement and inclusivity is promoted amongst the young population. It is crucial to ensure 
that young women and men understandthe importance of voting, are given the means to engage 
in the political, govemance and peacebuilding processes and are able to reap the benefits of 
the emerging democratic systems. The èurrent electoral mode! in Somalia is designed to favour 
the traditional male eiders who influence elections, often leaving women and young people out 
of the political conversation. One way · of ensuring the robust participation of women in the 
future elections of Somalia is to lay the foundation for the political participation of young 
women through govemance mechanisms in Somalia, providing them with the training and 
tools for their direct engagement. In line with this, the proposed intervention will also be 
instrumental in ensuring the involvement and active participation of young women and men in 
the constitutional review process that is expected to continue until August 2018. 

8 Joumey to Extremism: Preventing and Responding to Violent Extremism in Africa, UNDP, 2017
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The federalisatiori process in Somalia is another opportunity to harness youth engagement. 
Jubbaland and South-West States are two Federal Member States that have witnessed 
substantial progress in the state-building process. While significant strides have beén made to 
deepen state-building through the federalism process and creating the political space conducive 
to inclusive political participation at the regional level, Somali's patriarchal society, 
traditionally dominated by male eiders, results in the systematic exclusion of young women 
and men from decision-making processes at all levels. This political exclusion has been one of 
the factors driving young women and men to seek alternative avenues of belonging and 
leadership, often finding social inclusion within extremist groups such as Al-Shabaab. 

Historically, youth of Somalia have been the driving force in establishing the state from 
colonial rule. 13 young activists formed the celebrated Somali Youth League (SYL) in which 
they had protested, lobbied for the rights of the nation and played a key role on Sorrialia's road 
to indepen:dence in 1960. Y outh political participation and leadership in the development and 
formation of the state following its independence was pivotai. However, the lack of 
participation and prevalent exclusionary dynamics deepened by the civil war have cemented 
the gaps faced by young women and men who lack the àccess to engage in the transfortive 
processes shaping the current political landscape. 

Young womeh and men across Somalia often feel like they have been left on the fringes of 
what matters in society; to truly have their voices heard and to be patt of political and state 
formation processes shaping their lives. On.e clear exatnple of this can be observed in the , 
recent design of the electoral mode! which placed clan elders at the helm of selecting the 
candidates to campaign for positions in the 2017 federal elections in Somalia. Young women 
and men were marginalized from lacking access and opportunities to participa.te in the electoral 
process that was dominated by men and eiders. This lack of access was particularly aoute for 
young women in a traditional society where women are normatively · excluded from the 
political sphere. 

As Somalia enters a new phase of state formation, man y young women and men aspire to be a 
part of the constructive efforts to rèbuild their nation. The aim of this project is capitalize on 
this positive momentum ta contribute to peacebuilding efforts by enhancing young women and 
men's technical capacity and providing them with opportunities to engage directly in 
governance mechanisms. This is particularly relevant in Jubbaland and Southwest States, due 
to the fact that young women and men and youth led-organizations have experienced limited 
opportunities for political engagement. This reality is different from their counterparts in the 
. other regions in Somalia where young women and men have more opporhmities and 
experience advocating for their rights. 

The fall of the Somali governinent in 1991 also resulted in collapse of the education, healthcare 
and all social services in the country. Many young Somali citizens, partièularly young women, 
Iack access ta basic education, skills, information and opportunities to contribute towards 
peace and state-building. Progress in stabilisation efforts to support the Somali Federal 
Governmertt and its Federal Member States has gained mbmentùm since 2012. The core of the 
support ta federal member states, mostly target drought tesponse and emergency relief, 
security sector reform, building state infrastructure and increasing govenunent capacity to fight 
corruption. The hallmarks of these interventions have little or no focus on youth empowerment 
or neitherare aimed at augmenting young people's participation in governance, peacebuilding 
and reconciliation processes. Instead, those initiatives remain focused on the engagement of 
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political leaders, government officers and clan eiders. Asymmetry in power, resource, 
opportunity and capacity within segments of the population coupled with cultural hindrances 
breeds mistrust between young people and their communities. The prominence of male eiders 
in the traditional systems only further contribute to social, political and economic exclusion of 
Somali women and youth. 

Particularly girls and young wornen face even greater challenges with regards to · their 
engagement in governance, peacebuilding effo1ts and reconciliation processes. Young women 
are often removed from education earlier to partake in domestic duties. This results in lower 
levels of literacy whereby only a quarter of women (24%) in Somalia aged 15-24 are literate9• 
Young women also have lower digital Iiteracy. This hinders young women's access to 
information and limits their knowledge of decision-making platforms. The customary practice 
of early marriage further1imits women's participation in decision-making. 45% of Somali 
women are married before the age of 18 10, which means they always have a male figure as the 
main household decision-maker, first the father and then the· husband. This leaves many 
women feeling powerless within their own homes, discouraging them to participate in 
community or regional decision-making processes. Fmthermore, Somali women on average 
have six children over their lifetime, which significantly increases their domestic care duties. 
The unequal division of domestic labor restricts women's time -and ability to participate in 
governance processes. Finally, young women also face physical barriers to participatirig in 
decision-making. Safety concerns, particularly in urban public spaces and public transport,. 
restrict their mobility and prevent their attendance in public consultations and community 
meetings. 

Lastly, the ongoing conflict has had a particularly severe impact on young Somali women. 
Sexual and Gender-Based Violence (SGBV) is rampant and arbitrary, and yoùng displaced 
women are at the greatest risk. ·similarly, the lack of rule of law and strong governance creates 
a system of impunity where SGBV is more likely within urban areas and at the community 
level.. Finally, the lack of economic opportunities means that young women have less 
independence and often stay in abusive domestic settings due to a lack of options. 

b) Mapping of existing peacebuilding activities and gaps:

Severa! efforts are ongoing and/or have been completed which aimed at strengthening the 
capacity of the Somali government to build its institutions, expand democratic space, reconcile 
communities and contribute towards increasing stability and peace in the state-building 
pro cesses. 

The Youth Political Empowerment Programme will build upon lessons learnt from other PBF 
funded projects in Somalia as follows: 

The Interpeace programme is intei:lded to offer a space for dialogue and development research 
in order to contribute to the consolidation and underpinning of peace and culture of dialogue 
among the communities, and established legal authorities. In this approach, the challenges that 
youth face are addressed as part of the larger community ensuring that their views are captured 
in the needs of the communities. The programme interventions support establishing regional 
youth leadership associations with the support of the local administrations. 

9 UNICEF Somalia, h11'ps://wll'1v.unic.:r.orl!iso11mlia/77 I J.lnml 
10 UNICEF Somalia, h11ps://w11w.uniccr.or2/somalia/7713.h1111I 
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· The Joint Programme on '' Strengthening women 's role and participation in peacebuilding - ·
Towards just,fair and inclusive Somalia' sought to change the political culture, particularly in
the newly-created Federal institutions and processes, making them more inclusive and
responsive, enabling women to influence politica:1 processes and decision.:.making while
strengthening their voices and expanding their spaces in public and political arenas.

The Midnimo programme focuses on reestablishi11g a link between local governments and their
constituents through community consultations and service delivery, as well as promoting
peaceful coexistence between IDPs and host communities.

The Daldhis programme combines successful elements of past and on-going UN joint
programmes aimed at rule of law, local govemance, social reconciliation, community
stabilization and youth employment. To achieve these outcomes, this project proposes to
sùpport,the implementation of activities from three existing joint programmes, namely the Joint
Programme for Local Governance and Decentralized Service Delivery, the Joint Programme
for Rule of Law, and the Youth Employment for Somalia through, an area based approach,
in Jubbaland and South West States of Somalia. The youth employment component of this
project aims to provide jobs to 200 youth at risk (IDPs, refugees, and youth at risk of engaging
in illicit activities), a number that is very small to create meaningful impact.

The TIS+ and the IOM Somali Stablisation Initiative both complement and build on their
effolis by providing support to reconciliation and formation of local governance structures that
enhance the capacity of the Federal Member States and district institutions to assess and
respond to the needs of their constituencies, utilizing participatory processes to ptomoting good
goverhance and community cohesion. While youth are enga:ged as part of the constituency,
these programmes Jack the direct political participation of youth which would contribute to
deepening good governance, strengthening the sense of identity and building social cohesion.

The African Development Bank Socioeconomic Reintegration of Ex-Combatants and Youth at
Risk programme seeks to promote sustainable reintegration of youth at risk (including ex
combatants) into mainstream Som.ali society. The project targets youth with extreme
vulnerabilities··who are at risk of falling deeper into·poverty and disiUusionment. The main
proJèct interventions support provision of psycho�social counselling, technical and vocational
skil1s training, financial literacy training, apprenticeship and mentorship, job placement and
provision of basic tools as start-,up kits to trained youth focusing primarily cin the eçonomic
empowerment of youth.

While the programs listed above may include youth as part of their broader stakeholder
engagement, those interventions were not designed to directly tackle the political participation
and empowerment of yo1mg women and men. Y outh engagement in decision-making and
political participation in those interventions continues to remain limited and/or non-existent.

The Youth Politîcal Empowerment Programme will therefore build on the outcomes of the
regional reconciliation conferences agreements reached with the support of PBF funded
Support to Somalia Local Reconciliation Conferences project. By promoting social
rec(?nciliation, healing, delivering peace dividends, and improving access to local and national
governance structures the programme will reihforce the implementation of the Wadajit
Framework beyond the districts of Mogadishu. This project also contribùtes to the overall
vision of the Peacebuilding Priority Plan by contributing to rebuild a strong state-citizen link
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by shrinking the vertical space between the grassroots community, the civil society and 
decision-makers of the Somali government. 

The mapping of funding and projects, sununarised below provides an overview of the peace 
building initiatives. 

Table 1 - Mapping of peacebuilding activities and gaps 

Project outcome Source of Key Projects/ Duration Budget in$ Description of majo1 
funding Activities of gaps in the OutcomE 
(Governme projects/ Area, programmafü 
nt/ activities ol' financial 
developme 
ntpartner) 

1) This 1) 1) ln Baidoa, a local ]) 2009- ]) 1) This project
intervention aims Interpeace peacebuilding team 2016 $4,575, 590 proposes to build on the
to build social has worked with the work of Interpeace by
cohesion in the regional creating the political
communities and administration, youth space for youth to
strengthen the groups and students participate in the peace
ability of to support th� and statebuilding
grassroots establishment of a processes ensuring the
communities to regional youth inclusion of youth in
connect and leadership. Also a local governance
provide input into Peacebuilding Team mechanisms. This
evolving has been established intervention will also
governance in Kismayo provide a platform for
structures youth to share their

ideas and connect with
other youth leaders
across the country.

2) This 2)PBF- 2) To provide a 2) 2) 2) This intervention

intervention aims Midnimo bridging support 01.06.20 $4,000,000 propose to build on the

to enhance local package between 16- Midnimo project by

leadership humanitarian 30.11.20 focusing on enhancing

capacities to interventions and 18 the capacity of youth in

facilitate the longer tern particular to engage in

sustainable return, development. To build participatory processes

recovery, social local leadership including reconciliation

integration and capacities by efforts that will

peaceful co- empowering local contribute to grounding

existence of authorities, IDPS the peacebuilding

displacement returnee and existing efforts and strengthenee,.

affected returnees communities to through enhancing
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and other migrant engage in a youth as leaders in the 
groups and host participatory and community. 
communities in inclusive consultation 
Jubbaland and process to mutually 
South West States define the solution to 

their needs 

3) .This 3) PBF- 3) Extending the 3) 3) 3) The Dalhis project
intervention Daldhis authority and 1.01.201 $8,000,000 supports the expansion
complements the accountability of the 7- of the Joint Programme
Midnimo Federal Member State 31.12.20 on Local Governance te
programme by and district 18. Dollow, kismayo and
contributing to authorities. Baidoa. It will support
extend rule of law, the formation of
vocational t1·aining District Councils in
and employment those towns. This
opportunities, as project will work with
well forming the newly formed
District Counoils District Councils and
using an area youth groups to ensure
based approach in youth are included in
the seime target local governance
locations. pro cesses.

4) The TIS+ aims 4) USAIDI 4) Transition 4) 2015- 4)$10,272,4 4) This project initiatiw
to increase JOM and Initiatives for 2020 65 focuses on ènhancing
Somalia 's stability AECOM Stabilization (FIS+) the stabilisation efforts
through through activities that
participatory enhance the
processes that government's capacity
promote good for service delivery and
governance and demonstrating good
community governance processes.
cohesion. Youth are addressed in

this intervention
through vocationctl
education and youth
engagement activities ir.
sports and arts leaving
potential to build on
these activities with the
more robust inèlusion
of youth in governance
mechanisms.

5)TheIOM 5) IOM· Somalia 5) 1 · 5)$22,223,4 5) This project ground!i
Stabilization Stabilization Initiative February 50 the SSI initiative by

' 
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Initiative builds the 5) Office of 2016 - 31 empowering youth to be 
capacityof Transition January able to effectively 
legitimate FMS Initiatives 2019 participate and their 
and district inclusion in the district 
institutions to institutions once they 
assess and respond are formed thereby 
to the needs of enhancing the capacity 
their constituents of the local govemment 

to respond to the needs. 
6) This 6) lOM: 6) 1 May 6) 6) This programme
intervention builds Socioeconomic 2016- 31 $4,500,000 seeks to promote
on DDR 6)AJNcan Reintegration of Ex Decembe sustainable
programmes by Developmen Combatants and r2017 reintegration of youth
supporting pillars tBank Youth at Risk at ra(including ex-
3 and 4 (social combatants) into
dialogue and mainstream Somali
establishment of society. Focusing on thé
district councils) of economic empowermeni
the Wadajir of youth, this project
framework which can be further
are essential to strengthened through
sustainable and the political

· peaceful participation and
coexistence empowerment.
between former
combatants and
their communities.

7. Political 7. Strengthening 7. July 7. 7. While the programmé
inclusion in the women's role and 2015- $1,000,000 brings to the fore the
newly emerging 7. UNDP, participation in peace Dec 2016 inclusion of women in
states and UN- building -Towards political participation,
recovered areas of WOMEN, just, fair artd inclusive if does not address the
Somalia that UNSOM Somalia. specific needs of youth,
increasingly particularly young
recognizes, women.
accommodates and
integrates women
and women's
interests in all
policy and
decision-making
processes.

c) Rationale for this IRF:

In- light of the context and gap analysis above, the proposed intervention seeks the support of 
the UN Peacebuilding Fund to increase the inclusion bf young men and women in state and 
peacebuilding processes in Somalia. More specifically, since Somalia is in the process of 
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·reestablishing legitimate State institutions and systems of governance at the Federal Member
State and District level, this intervention seeks to capitalize on this in order to ensure these
structures are includîng young men and women and take their priorities into account. With the
passing of the Local Government Laws in South West and Jubbaland States in July 2017, both
states have launched their respective District Council formation processes. It îs vital that these
governance bodies have youth representation and address the needs ofyoung Somali men and
women for these new institutions to be representative and perceived as legitimate by their
constituents. While other donor fonds are supporting stabilization and peacebuilding efforts at
the community level, as well as the development of local government institutions and systems,
there is currently no intervention specifically promoting the inclusion of young men in women
in state and peacebuilding processes in South West State and Jubbaland. An investment of the
Peacebuilding Fund to support such an initiative is anticipated to have a dual èatalytic effect
by changfog the attidude.s of decision makers and their constituences in Kismayo, Baidoa and
Dollow in favor of youth inclusion and by improving the representativity of district and state
level governance structures. This expected outcome will have a substantial impact of
intergenerational relations, enabling young men and women to become key agents of change
in the peace and statebuilding pro cesses of J ubbaland and South West States. This IRF propos al
directly supp01ts the outcomes of the current Peacebuilding Priority Plan for Somalia (2016-
19) which aims to strengthen the demand for and offer of good governance - rebuilding the
social contract between Somali citizens and the Somali State. The proposed intervention
thetefore also directly contributes to the implementation of the Federal Government of
Somalia's Wadajîr Framework for Local Govetnance and to its Stabilization Strategy.

The Youth Political Empowerment Programme aims to provide young people and youth-led 
organisations, particularly young women's organisations, in Baidoa, Dollow and Kismayo 
with the tools and opportunities to meaningfully engage in decision-making, including the 
constitutional review process as well as state-büilding and reconciliation efforts at the district 
level. The programme supports the implementation of UNSC Resolution 2250 (2015), which 
recognises the important and positive contribution of youth to the promotiofi and maintenance 
of peace and security. The proposed intervention will enahle marginalized youth in Somalia to 
engage in state and peacebuilding efforts at the local and federal levels. This directly supports 
the implementation of the UN Y outh Strategy Princip les which has identified the political 
participation, einpowerment, leadership, protection of youth human rights, inter-generational 
collaboration as priorities. The programme also supports the ortgoing efforts to develop a 
National Youth Policy for Somalia. The proposed intervention is also aligned with the Federàl 
Government of Somalia's National Development Plan which mainstreams youth as a cross
cutting issue throughout the nations priorities in order to contribute towards stability, economic 
prosperity and national cohesion. 

The difficult security and political context in Somlia, calls for innovative ways to reach-out, 
engage, and mobilize youth. Therefore, the programme will fücilitate the use of innovative 
communication platforms including social media (Facebook, Twitter, etc), radio podcasts, and 
web TV, to reach out to youth creating a channel for young women and men to express their 
visions for the future of Somalia. By amplifying young people's voices, the programme will 
promote the exchange of ideas among peers and communities at large, challenging rtegative 
perceptions and fostering an intergenerational dialogue and trust. In view of the specific needs 
of young women identified above, the programme will adopt a gender responsive approach, 
mainstreaming gender issues in all activities and ensuring equal access to benefits for both 
women and men of the different age groups. The programme will particularly ehsure the 
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participation of young women, as they traditionally suffer double discrimination (age and 
gender). Based on a realistic assessment of the Somali context and the chaUenges faced by 
Somali women, ail capacity building workshops and councils wHI aim to have at least 40% 
young women bene:ficiaries. After assessing the needs of young women's organizations, the 
programme decided to employ a gender mixed approach to the different initiatives, bringing 
young women and men together, enabliµg a collaborative approach, while sensitizing young 
men in the process. 

The programme will also pro vide training and strengthen the institutional capacity of the local 
administrations in Baidoa, Dollow and Kismayo to respond to the needs of young women and 
meu. By employiug an area based approach to improve coordination amongst all levels of 
government. 

The programme provides a catalytic opportunity to build on recent peace and state-building 
gains and builds on recommendations from the Security Council Resolution 2250 on youth, 
peace and security and the National Youth Conference held in 2015, which identified the need 
for dialogue platforms at the local and regional levels. 

The programme proposai was developed in close consultation with Y-Peer Network, and other 
local youth organisations in the target areas. Prior to implementation, further mobilization of 
young women and youth organizations will take place. In August 2017, the Federal Ministry 
of Youth and Sports employed their national radio programme "Ask Your Friend" to hold 
consultations with young women and men. Over 450 young people engaged through radio call
ins and emails. The findings from the radio survey highlighted that 55% of respondents 
emphasized there is a dire need for youth to meaningfully engage in peacebuilding. They also 
raised the need for more efforts to minimize or respond to clan disputes, tackle i)legal migration 
and prevent violent extremism. Moreover, 30% of the respondents, underscored thàt youth-led 
community action should be prioritized while 15% of the respondents underscored the need 
for increased youth participation in political and govemance decision-making processes. 

II. Objectives of PBF support and proposed implementation

a) Prnject outcomes, theory of change, activities, targets and sequencing:

The overall goal of the programme is to contribute to peace and stability in Somalia by 
establishing à robust participation mechanism for young women and men in District and 
Federal Member State governance strnctures in Baidoa, Dollow and Kismayo. 

Outcome Statement 

The development of robust and effective participation mechanisms will strengthen local and 
regional authorities and facilitate the integration ofyoung women and men in decision-making 
processes, including peace and state-building efforts while utilizing enhanced communication 
channels as a means to amplify young people's voices, particularly young women's, and foster 
intergenerational dialogue, strengthening social cohesion. 

Theory of Change 
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IF. young men and women are provide<l with the skills to understand local governance 
mechanisms and formulate their ideas clearly, 

AND IF local and state authorities' capacities to understand and consult young men and 
· women is improved,

AND IF adults and e.lders în their constituencies gain empathy for, value young men and
women's opinions, and understand that the political inclusion of youth does not threaten theirs,

THEN young men and women will be able to effectively engage in decision making processes
that affect them and play a constructive role in state and peacebuilding,

BECAUSE yourtg men and womenwill have the skills to do so and duty bearers will favor
· their inclusion.

The following sections present a list of outcomes, outputs and activities.

Outèomes, Outputs and Activities 

Outcome 1: Young men and women can effectively participate in decisi,;m-making. 
processes in Baidoa, Dollow and Kismayo districts and South West and Jubbaland 
State levels by the end of the project. 

Output 1.1: Young men and women in Baidoa, Dollow and Kismayo have ,improved their 
capacity to engage effectively in decision making processes at district and State level by the 
end of the project. 

Output 1.2: The Jubbaland Youth Association and the South West State Youth Union have 
improved their capacity to provide quality trainings and conduct effective advocacy by 1he end 
of the projeèt. 

Output 1.3: Youth Forums have been established in Baidoa, Dollow and Kismayo are meeting 
regularly and producing clear policy recommendations for district and State authorities. 

Activities: 

Although there are many youth organizatio.ns in Jubbaland and South West States, the vast 
majoi:ity lack capacity and the ability to coordinate their efforts

1 
which hinders their ability to 

engage and influence decision-making at local, regional and federal levels. As a result, youth 
continue to remain outside the fringes of these processes. 

The project activities are designed to èmpower young women and men to become agents of 
change and peace through the provision of training, creation of participation platforms and 
intergenerational dialogue. These activities lay the foundation for engaging youth in activities 
outlined under componertt 2 as it builds the capacity and tools of yo1.U1g women and men to 
participate in govetnance mechanisms. Specific activities include: 

1.1.1 Establishment of a Youth Fellowship scheme (development of selection criteria, 
. announcements in the media, recruitment campaign, interviews and ceremony to 
allocate fellowship) to select Young Community Leaders, including 40% young 
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women, and offer placements m locals administrations m Baidoa, Dollow and 
Kismayo. 

1.2.1 Identification of youth-led and youth organizations, including young women's 
organizations, . in Baidoa, Dollow and Kismayo and provision of tailored capacity 
building training and Training of Trainers on organizational management, finance, 
communication; mediation, advocacy, communication (social media, radio, Web TV), 
local governance, and peacebuilding that will enable them to effectively engage in 
decision-making, peace and state-building. Capacitated youth led-organizations will be 
at the helm of the youth-led campaigns. 

1.3.l Trainings for Young Community Leaders and Young Fellows in institution building, 
mediation,policy writing, project and financial management, facilitation, advocacy, 
communication, leadership, roles and responsibilities of district councils, FMS 
parliaments, and the State and Federal constitutions for the young women and men at 
the core of the youth fellowship scheme. Each local administration will be provided 
with four youth fellows for the duration of the programme, two places will be reserved 
for young women, and one to a vulnerable young person(minority clan, IDP, returnee, 
etc). 

1.3.2 Establish and conduct youth forums in Baidoa, Dollow and Kismayo bringing together 
young women and men from all three target locatiohs to exchange ideas among their 
peers and share best practices for youth inclusion in governance mechanisms. These 
forums will enable young women and men to identify their priorities for peace and 
state�building ahd develop youth position papers to inform policies and planning at all 
levels. The position papers will encompass recommendations for increasing youth 
inclusion in peace and state-building initiatives, including the ongoing constitutional 
review j>rocess and the univers al elections in 2021. Young women will be particularly 
encouraged to produce their own position papers to ensure their voices are 
meaningfully taken into account. The position papers will be published on youth 
platforms ensuring that the positions raised by the youth in these papers are amplified 
across the nation. 

Outcome 2: Decisions taken by District authorities in Baidoa, Kismayo and Dollow 
district and South West and Jubbaland State are reflecting young men and women's 
priorities by the end of the project 

Output 2.1: District Peace and Security Committees and/or District Councils (when formed) 
in Baidoa, Dollow and Kismayo the Ministries of Interior and the State Parliaments in . 
Jubbaland and South West State have improved their capacity to include young women and 
men in decision making processes by the end of the project. 

Output 2.2: Intergenerational Dialogue Forums are formed (and/or other existing forums are 
strengthened) in Baidoa, Dollow and Kismayo and provide a space for men and women of all 
ages to discuss peace, security and socials issues that affect them. 

Activities: 
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An important element in empowering young people consists of guaranteeing their right to ·
participate in decision-making processes. Lasting peace in Somalia will not be possible unless 
young people feel represented in political life, have a say in the national political dialogue l:}nd 
have a true stake in the country's future. The creation of appropriate permanent mechanisms 
of participation would enable meaningful and sustained participation of Somali young women 
and men in decision-making processes at different levels. 

The project will support the local authorities in establishi:ng sustainable youth participation 
mechanisms, and engage youth in the design, implementation, monitoring and evaluation of 
youth policies and programmes in Somalia. Specific activities .include: 

2.1.1 Embed 5 Y outh Experts at each the Federal and Regional Ministries of Youth and 
Spmts to strengtheri the governtnent's technical capacity to resporid to the needs 
and aspirations of young womeh and men. The Y outh Experts will also become an 
institutionalized focal point within national and regional authorities to engage and 
support youth organizations and networks particularly the Youth Fellows placed in 
local administrations in Baidoa, Dollow and Kismayo. 

2.1.2 Establish district Youth Councils to advise local authorities authorities on the 
development and implementation of youth policies and advocate for increased 
youth participation in local governance processes. In lieu of the district 
· administration yet to be formed, the youth councils will engage with existing
governanèe structures i11cluding the District Peace and Security Committees
(DPSCs ). The Youth Cotmcils in each district will be composed by an equal number
of young women and men. Members of the Y outh Fellowship scheme will also be
invited to advise the Y outh Councils.

2.1.3 Conducttrainings for FMS and District officiais and advisers on the importance of 
including youth in decision making processes (re: economic development, local 
governance,.migration, P/CVE etc). These trainings will be delivered in Baidoa, 
Dollow and Kismayo. 

2.1.4 Support to the development of State and municipal regulatory frameworks that 
institutionalise mechartisms of youth participations in Baidoa, Kisn:iayo and 
Dollow. 

2.2.1 Development of communication campaigns (radio, social media, and web TVs) 
with targeted messages for elders, adults, and youth on the importance of including 
·young women and menin decision making processes and highlighting constructive
Ways in which youth can contribute to social, political and economic devèlopment.
This would create an avenue for young women and men to express their views and
aspirations and to have their voices heard. · 

2.2.2 Establishment of Intergenerational Forums on Peace, Security & Social 
Reconciliation quarterly (and/or existing forums are strengthened) in Baidoa, 

. Dollow and Kismayo, fostering a positive dialogue on peacebuilding and citizenry 
duties among young women and men, adults and eiders. Those Forums will be an 
opportunity to advocate for the inclusion of young women and men in peace and 
state-building efforts as well as other processes such as the constitutional review by 
utilizing the existing reconciliation committees in the tàrget locations. The project 
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will work with lo.cal NGOs in the region such as Peace Line which will work 
directly with establishing and training reconciliatiort committees. 

Sequencing & Linkages: 

The project adheres to the area based approach promoted under CRESTA/A and in line with 
the FGS Wadajir Franiework and Stabilization Strategy, and seeks ways to build rapport 
among local authorities and young women and men in Baidoa, Dollow and Kismayo. By 
providing young women and men with training on leadership, governance and policy making, 
the project aims to foster meaningful youth engagement in decision-making processes. on· the 
other hand, by providing local authorities with youth mainstreaming training ànd technical 
capacity, and by supporting the creation of mechanisms for direct participation, the project will 
enable the government to be more responsive to needs and aspirations of young people. The 
multi-pronged approach will facilitate the establishment of a true partnership among local and 
regional authorities and its youth constituencies. 

In order to tackle the lack of spaces and opportunities for dialogue among communities, the 
project will hast a series ofintergenerational forums that aim to create safe spaces for dialogue 
and reconciliation among different sectors of society. By equipping young women and men 
with the skills to express themselves through innovative communication tools, the project will 
empower them to actively engage in the debate and to voice their ideas, concerns and needs to 
society at large enabling the use of communication as a means to achieving the robust 
participation of young women and men in peacebuilding. 

Geographical scope 

The programme identified the locations of Baidoa, Dollow and Kismayo based on the 
opportunities for building on and linking with existing fora and initiatives in those emerging 
states, such as the Daldhis and Midnimo programmes that are also targeting these locations. 
The formation ofyouth councils and a youth fellowship scheme at the local districtlevel offers 
young women and men the opportunity for direct political engàgement in decision-making 
bodies. 

Target Groups 

The project will reach 3,000 direct and 75,000 indirect beneficiaries, and interventions will 
aim to secure at least 40% women participation in all project activities. The programme will 
tatget vulnerable/at risk young women and men, youth-led organizations and government 
authorities. 

Vulnerable young women and men: The programme will target young women and men 
that are vulnerable and/or politically disenfranchised in Baidoa, Dollow and Kismayo. It 
will prioritize young women and men with high-vulnerability to radicalization and 
recruitment by extremist groups including yoùng women and men from minority clans, 
returnees and IDPs, youth with disabilities, former combatants, as well as unemployed 
and/or out of school youth in each district. Beneficiaries will be jointly identified with local 
communities, community action groups and youth networks. An equal number of 
vulnerable young women and men will be integrated through the intergenerational forums 
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ahd the social media campaigns, the programme will also ensure that at least one vulnerable 
young person will benefit from the youth fellowship scheme in each district, with 
preference given to young women. 

Youth-led orga11izatio11s, i11cluding yoimg womeu 's organizations: The programme will 
target regional umbrella youth associations such as the Jubbaland Youth Association and 
South West Youth Association that have legitimacy within the region yet, have limited 
capacity to influence political and peace . processes. These · youth umbrella networks 
represènt a cross-section of youth organizations from across Baidoa, Dollow and Kismayo. 
Recognizing the challenges faced by Somali young women, the programme will 
partiéularly target young women-led organizations, or those with a strong young female 
membership from the target locations. Those youth-led organizations will receive tnüning 
and capacity injection to increase their effectiveness in shaping policies and prdgtam.mes 
at local and regional levels. 

Government Autlwrities: The programme will benefit govemment authorities at different 
levels. At the district level, with the provision of youth fellows and the establishment of 
the youth councils and at regional and federal levels by embedding youth experts at the 
F ederal and Regional Ministries of Y outh and Sports. 

In addition, the commtmity at large in the target areas will also benefit indirectly from emiched 
peàcebuilding and more inclusive governance processes. 

Scale and Focus of Support 

The programme will be implemented through a partnership with Y-Peer Network, a Somali 
youth-led CSO and will further provide support to the regional umbrella youth networks: 
Jubbaland Youth Association and the South West Youth Union, as well as their youth member 
organizations, including young women's groups. 32A% of the budget has been allocated to the 
national CSOs. 

The programme will further support the local administrations in Baidoa, Dollow and Kismayo 
as well as the Regional Ministeries of Youth and Sports in Jubbaland and South West States, 
and the Federal Ministry of Youth and Sports. 10% of the budget has been allocated to 
government counterparts. 

Envisaged modalities of support/ implementation approach 

The proposed approach brings together two United Nations agencies UN-HABITAT and 
UNFPA, who wiH work in a coordinated manner, using common planning processes, unified 
geographical targeting (Baidoa, Dollow and Kismayo ), national execution modalities and 
coherent and unified joint monitoring. 

The PBF Seèretariat, represented by the PBF coordinator, based in the United Nations Resident 
Coordinator's Office in Somalia, will support the coordination of the programme 
implementation with the Peacebuilding Priority Plan. 

The Somali youth-led CSO Y-Peer Network Will act as the implementing partner tm:rviding 
technical support to thé implementation of the ptogtammè in the ground in the three tatget 
locations. 
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A Technical Steering Committee will be established with representatives of the two 
implementing United Nations agencies (UN-Habitat and UNFPA), the PBF coordinator, Y
Peer, the Federal and Regional Ministries of Youth and Sports and the local administrations in 
each of the target locations. The Technical Steering Committee will convene quarterly and 
coordinate joint monitoring visits. 

The principles of engagement include: 

. • lnclusivity: The programme will ensure equal opportunities foi young women and 
man, including the elimination of barriers hindering the participation of most 
vulnerable groups such as minority clans, returnees and IDPs, young people with 
disabilities, etc. 

• Participatory: The programme was designed and developed in consultation with
youth-led organisations such as Y-Peer and will be implemented, monitored and
evaluated with the meaningful participation of young men and women. The project will
also ensure engagement of all conèemed stakeholders at the local district to the national
level.

• Gender-responsive: The programme will promote gender-responsive development,
planning, budgeting and serviée delivery. Specific actions will be taken to ensure
gender mainstreaming throughout the project, to promote gender equality, ensure
young women are equal partners to young men, and to address gender-based disP,arities
in all settings of the project.

• Do no harm: The programme will counter the prevailing grievances between local
young women and men, diaspora �nd retumees by designing a clear and transparent
selection process, that ensures equal representation of marginalized groups, including
minorities, returnees and IDPs, young people with disabilities, young women, etc.

b) Budget:

Budget table:2 

A111ount 

�llcitatêél to 
Gender 

Output name Output budget by RO Egualityand UN budget category (see table 
below for list of categories) Wom�n's 

Erhpowermen 
t 

Any 

remark: 
(e.g. on 
types o· 
inputs 

providE 
d or 

budget 
justificë 

tion) 

Outcome 1: Young men and women can effectlvely participate in decision-makii,g processes at in Baidoa, Kismayo and Dollow 
district and South West and Jubbaland State levels by the end of the project. 

Output Young men and 
Organization 1 (AmountSl · (Amount�l Personnel 1 $101,400.00 1.1 women in Baidoa, 
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Output 
L2 

Output 
1.3 

Kismayo and Dollow 
have improved their 
capaèity to engage 
effectively in decision 
making processes at 
district and Stàte level 
by the end of the 
project. 

The Jubbaland Youth 
Association and the 
South West State 
Youth Union have 
improved their 
capacity to provide 
quality trainings and 
conduct effective 
advocacy by the end 
of the project. 

Youth Forums have 
been established in 
Kismayo, Baidoa, and 
Dollow, are meeting 
regularly and 
producing clear policy 
recommendations for 
district and State 
authorities. 

UN Habitat $164,330.00 

UNFPA $0.00 

Y-Peer $41,400.00 

FGS/FMS $0.00 

(Amount $} 
Organization 

UN Habitat $143,000.00 

UNFPA $103,134.00 

Y-Peer $241,000.00 

FGS/FMS $62,100,00 

Organization (Amount $} 

UN Habitat 175370.5 

UNFPA Q 

Y-Peer 41400 

FGS/FMS -

$65i7�Ul0 . Supplies $0 
, ,

$0.00 Contractual $0 

.·. $16;560,00 Travel: $0 

:"$0.00 Direct Costs: $104,330 

. fAmoUnt $}
Personnel: $170,400 

-

.$57,200.ôO Supplies $D 
. ' - i 

$41,253;60 Contractual $0 

- $9_p,4_Q0.00 Travel: $12,500.00 

$:Î4,840:ob Direct Costs: $366,334.00 
> 

(Amount$} Personnel: $101,400 
. ' - -_ C 

70,148 ' Supplies 
1 ;< 

Contractual 
" 

,1B560 
·---

Travel: 

-- Direct Costs: $115,371 
' C

Outcome 2: Decision_s taken by District authorities in Baîdoa, Kismayo and Dollow district and South West and Jubbaland State are 
reflecting young men and women's priorities by the end of the projectparticipation mechanisms in democratic governance 
systems at local and regiohal levels. 

District Peace and .· 

Security Committees Organization (Amount $} .· (ArhoÙrit�} Personnel: $122,100 
and/or District 
Councils (when UN Habitat $116,965.00 $46, ?86.,00 Supplies; $36,000 
foi-med) in Kismayo, 

UNFPA $5,000.00 $2,000,.00. Contractual : $24,465 Baidoa and Dollow, 
.. 

the Ministries of 
$171,500.00 •·- $€!8,600,00 Travel: $12,500 Interior and the State Y-Peer

Output. Parliaments in2.1 Jubbaland and South 
West State have 
impi-oved their 

$62,100.0Ô $24;840,0ô $160,500 capacity to include FGS/FMS Direct Costs: 
young women and 
men in decision 
making processes by 
the end of the oroiect. 

lntergenerational organization {Amoùnt $} {amoünt$} Personnel: $170,400 
Dialogue Forums are 

Output formed (and/or other UN Habitat $147,500.00 $59,0Ô0.00 Supplies: $136,500 
2.2 exlsting forums are 

$318,000.00 $177,2()0;90 $30,000 strengthened) in UNFPA Contractual 

Baidoa, kismayo and Y-Peèr $150,100.00 $60,040.00 Travel: $ 12,500.00 
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Dollow ar\d provide a 

space for men and 

women of ail agesto 1 

discuss peace, security FGS/FMS $57,000.00 $22,800.0Ô Direct Costs: $ 323,200.00 

and socials issues that 

affect them. 

' Totals $1,999,899 $717,667.80 $1,999,899 
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Budget table: 3 UN categories. 

1. Staff and other personnel $210,000 $90,000 $96,600 $41,400 $438,000 

2. Supplies, Commodities, $0 $0 $136,500 $0 $136,500 Materials

3. Equiphleht, Vehicles, ahd
Furniture (including $0 $0 $0 $0 $0 
Depreclation)

4. Contractua( services $24,465 $0 $30,000 $0 $541465 

5.Travel $17,500 $7,500 $8,750 $3,750 $37,500 

6. Transfers and Grants to $340,480 $145,920 $238,140 $102,060 $826,600 Counterparts

7. General Operating and other $158,900.00 $68,100.00 $23,800 $10,200 $261,000.00 Direct Costs

8. Monitoring and Evaluation $56,000 $24,000 $14,000 $6,000 $100,000 

9. Audit $0 $10,000 $0 $5,000 $15,000 

Sub-Totâl Project Costs $807,345 $345,520 $547,790 $168,410, $1,869,065 

8. Indirect Support Costs* $56,514.15 $24,186.40 $38,345.30 $11,788.70 $130,834.55 

··:�a��J�s�;'.>�� ,}JA�,1,qsi4Q •.· sss'G !1.3.siao · 
E::,---;c'.::_-,__�•!_,_Cc -.-�- "L�C t �is9,!9s.1�/, ::$);9j���igJ�f 

* The rate shall not exceed 7% of the total of categories 1-7, asspecijied in the PBF MOU and
should follow the ru/es and guidelines ofeach recipient organîzation. Note that Agency
incurred direct project implementation costs should be charged to the relevant budget line,
according to the Agency 's regulations, rules and procedures.

NB: In total 42% of the total programmable costs will be financed and contracted using national 
execution (NEX) with implementing.partner Y-Peer Network, a Somali youth-led CSO. 10% of the 
total programme will be channeled through NEX to the government counterparts. 

In line with the two-tranche disbursement of the Peace Building Fund, the total budget will be 
disbursed in two tranches: 
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1) Pully allocated first tranche: $1,449,995 (70%)
2) Second tranche: $549,905 (30%).

Out of those the CSO receives total of $645,400 (32%) and the Government 181,200 (10%) 
from PBSO funding, getting in tranche one $451,780,tranche two $193,620 and Tranche 
one- $126,840 and two $54,360 respectively; 

The project has allocated $100,000USD for Monitoring and Evaluaiton with the following 
breakdown for monitoring activities 

Baseline Project Evaluation $25,000USD 
End Line Project Evaluation $25,000USD 
KII Surveys conducted in target locations $30,000USD 
Support to monitoring activities $20,000USD 

The project will submit an interim financial report once it has reached an expenditure rate of 80% of 
the first tranche budget, supporting narrative report will also be submitted. 

c) Capacity of RUNO(s) and implementing partners:

UN-Habitat Somalia, a global and local knowledge leader on sustainable urban development, bririgs 
to the action its worldwide experience in urban governance and policy development, participatory 
planning, youth empowerment and gender mainstreaming, as well as extensive experience working 
with vulnerable and marginalised groups throughout Somalia, in particular targeting womèn and 
youth. This extensive experience is leveraged by our specialized experience implementing One Stop 
Youth Centres in Mogadishu and Kismayo which are centred on the principles of youth-led 
development and strong engagement and ownership of local partners ensuring the sustainability of the 
programme. UN-HABITAT currently has programmes in Hargeisa, Bossaso, Berbera, Garowe, 
Mogadishu, Kisniayo, Baidoa, Dollow, Garbarharey, Afmadow and Afgoye. 

UNFPA is a global leader in providing youth development interventions and advocacy to ensure every 
young person's potential is fulfilled. Working on a wide range of issues faced by young people, 
UNFPA has a strong youth engagement initiative that was pioneered, in 2007, a national network of 
youth peer educators (Y-PEER) in Somalia who have been used as agents of change. This network 
can. provide a sustainable basis for peacebuilding initiatives in the country. UNFPA is currently 
operating in Mogadishu, Kismayo, Baidoa, Bardhere, Dusamareb, Abudwak Garowe, Galkayo, 
Bossaso, Burco, Borama, Erigavo and Hargeisa. 

UN-HABITAT has an annual budget of $8,070,062 USD while UNFPA Somalia annual budget of 
$15,051,818 USD with 62 and 100 staffrespectively with a dedicated M&E staff for the programmes. 

UN-HABITAT and UNFPA both have joint programmes with other UN ofganizations, under the 
peacebuilding portfolio. Daldhis and Midnimo are some of them. UN-HABITAT has established 
presence in Jubbaland with the Daldhis and Midnimo programmes that directly contribute to 
Community Recovery and Extension of State Authority/Accountability (CRESTAA) app�·oach on the 
one hand and on the other hand durable solution initiative for the displaced in Somalia on the other 

· hand.
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lrriplementing partner Youth Peer Education Network (Y-PEER) has a presence across the country 
with more than 500 young men and women volunteers working in peer education, has been 
instrumental in organizing national peace event (Somali Y outh 4 Peace) and have adopted the Somali 
youth declaration dubbed "Somali Youth 4 Peace Pact" that includes actions and recommendations to 
the Somali Government and international community bn how to work with young people in 
peacebuilding and countering extremism. 

The Ministry of Y outh and Sport is the government ministry that is in charge of youth engagement 
and mobilization and will therefore be engaged in day-to-day implementation of the project. The 
Ministry of Interiot and Fedetal Affairs Coordinates the federal member states and will be effective in 
coordinating the proJect at the local governance level. 

Table 4: Overview of RUNO funding in the countrv 
RUNOl:UN Key Source of Annual Annual 
HABITAT Funding Regular etnergency 

(government, Budget in$ budget (e;g, 
donor etc) CAP) 

Previous USD Donors and USD USD 
calendar year government 

17,944,077 17,944,077 NIA 

(Jan-Dec 2016) 
Cun-ent USD Donors and USD USD 
calendar year 8,070,062. government 8,070,062. 

NIA 

(Jan-Dec 2017) 
RUNO2: Key Source of Annual Annual 
UNFPA Funding Regular emergency 

(government, Budget in$ budget ( e.g. 
donor etc) CAP) 

Previous USD (a) Core (a) 5,162,963 (a) 146,400
calendar year 13,434,520 resources

(b) 8,271,557 (b) 732,064
(Jan-Dec 2016) (b) Non-core

resources
(Donors and
UN) 

Current USD (a) Core (a) 3,335,000 (a) 183,388
calendar year 15,051,818 resources

(b) 11,716,818 (b) 553,522
(J an-Dec 2017) (b) Non-core

resources
(Donors and
UN) 

III. Management and coordination

a) Projcct management:
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A Programme Technical Steering Committee will be established to oversee the 
implementation of the project. The Steering Committee will be composed of: 

• Government Counterparts; Federal Ministry of Youth and Sports, Regional Ministries
of Youth and Sports from Jubbaland and South West States, Local Adrriinistrations
from Baidoa, Dollow and Kismayo

• UN representatives (RCO-represented by the PBF coordinator, UN�HABIT AT,
UNFPA)

• Representative of the Y-PEER Network

The project steering committee will be primarily responsible for: 
• Discussing project implementation and addressing any bottlenecks.
• Providing informai advice and briefing to UNCT, PBF secretariat and Relevant FGS

partners.
• Providing support and monitoring the progress against the programme document.
• Assisting in the drafting of the quarterly and annual progress reports.

The RUNOs (UNHABITAT and UNFPA) wiil provide secretariat support to the Technical 
Steering Committee. The secretariat will be responsible for producing quartely repmts on 
progress for submission to the Steering Committee and to PBSO. 

UN-HABITAT will be the administrative agent and lead United Nations organisation with 
UNFP A providing support where needed. 

b) Risk management:

The overall risk rating for the project is high. Somalia is a high-risk environment and careful 
management ofrisks is required. Major country risks include weak governance and corruption, 
the volatile security situation, and incessant instability because of active insurgency led by 
extremist groups. This could have a number of direct and indirect impacts on the program. 
However, neglecting youth inclusion and participation in governance and peacebuilding 
mechanisms can substantially increase these risks. 

lnsecurity is the greatest risk to the project. The security situation in the area - or part of 
the areas of operation - may prevent or delay work, and may make monitoring difficult. 
However, the exclusion of youth in governance mechanisms and peacebuilding pro cesses may 
exacerbate this risk in the short, medium and long-term future. Moreover, certain project 
outputs are designed to promote both access to information and intergenerational consultations 
that aim to influence decision-making and participation in public life, which are key 
components to inclusive governance. Nonetheless, it must be recognized that it is necessary 
for the UN teams to visit sites in certain locations to ensure that work is being undertaken 
satisfactorily, and that security conditions may delay the work process until this becomes 
possible. 

The macroeconomic risk is substantial. Somalia is one of the pooi-est c01mtries, with a gross 
national income of approximately US$284. 80 percent of its exports are from one product
livestock-leaving it exceptionally prone to external economic shocks. The substantial 
dependency of the FGS upon donor funding underlines the fiscal fragility and weak revenue 
base. Although the macroeconomic risk is not directly linked to project activities, it is 
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important to recognize that competing priorities (namely those which can create incarne) may 
affect project activities and beneficiary involvement. 

Stakeholder risks are high based on the lack of clarity on the division of labor amongst 
various government Ministries, agencies and departments and as a result, weaker coordination. 
Givèn the number of levels of government and agencies this project will be working with, Iack 
of internai coordination could potentially slow down some of the project activities. The lead 
agency Will ensure that division of labor and other agreements are adhered to during project 
supervision, taking Iessons from previous èngagements with local authorities. 

Key ri.sks are summarized below: 

Table 5 - Risk management matrix 

Description of risk · Iinpactof
.ris1'

Probability of risk Mitigation of risk 

RiSk to the a.cliievement Severity Likelihood Mitigation strategy 
of PBF outccmres of tisk of .(Persoü/Unit responsible) 

impact occutrênèe 
(hi&�· now. medium hi2:h 

1 Extcrnal factors 
Increased intensity of conflict High Medium • Keep updated with security
resulting in direct threat to the information from UNDSS andprogram implementation of strictly adhere to securitypeacebuilding project advice.

• Reduce exposure through low-
profile approach to sensitive
areas;

• Adopt culturally sensitive
strategiesto engage young

. women and men thrpughout the
interventions;

• Increase delivery through
partner CSOs and government
counterparts.

• Builcl capacity of local
partners/government authorities
to carry out program
implementation;

• Encourage youth to stay
committed to peacebuilding
efforts by providing new and
innovative alternatives.
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High turnover in key Medium Medium • Obtaining written commitments

stakeholders involved in from partnering government

project implementation 
institutions on the programme
implemèntation;

• Establish close collaboration
with paitners and maintain
engagement through direct
consultations, regular updates
and steering committee
meetings;

• Re-engage with the newly
appointed government
personnel and focus on
institutions rather than
individuals.

• Ensuring good working
condition for project employees,
motivate young people to stay
engaged especially though
youth networks.

Government and public entities Medium Medium • Advocacy to gain highest
reject proposais to increase political will and support to
young women and men ensure youth participation in
participation in state building state building process.

• Provide clear information onprocesses. 
programme objectives, and
implementation plan as well as
accurate updates on the
implementation progress

Competition over project High Medium • Consultation held at the
resources: Multiple inception with different
stakeholders (government and stakeholders in order to manage
CSOs) may lay claim to the expectations.
project. • Clear coordination structures in

place between RUNO and
Government and Youth-led
organizations which will engage
in transparent communication to
ail stakeholders over the
selectiort modalities, funding
and implementation plan.

That Y outh Forums and Y outh Medium Medium • Project will have pre-defined
councils are dominated by minimum levels ofwomen in
young men, either physically or each group
in practice • Participants will undergo

sensitization training
• Chairs will be trained in equal

engagement methods
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Weak financial management Medium Medium • Initiate HACT micro assessmen1
capacity may lead to poor modality

1 
do quarterly spot

accountability checks and follow HACT
guidelines for mitigating risk.

Internai factors 

Inadequate staff with low level Medium High • Engage experts to work closely
negotiation and peacebuilding with government counterparts
skills at the field level. in specialized areas;

• Su.pp01t trainings of National
staff in péacebuilding courses
and negotiation skills

• Monitor and assess staff
performance quarterly

Delay in disbursément of funds Medium Medium • Have clear timelîne for
for the outlined activitit1s preparation of the necessary

documentation for fonds
disbursemeht

• Proactively follow up of
operational procedures.

Corruption and Medium Low • UNFPA and UN-HABITAT
nepotism have establis.hed procedures

for financial management and
accountability of,funds
inchiding procurement
procedutes.

Project team lacks capacity High ·Low • Project team has experience
to fully address gender working on gertçler-sensitive
issues projects.

• Project team bas received
support from HQi and will
continue to do so.

-

c) Monitoring & evaluation;

UN-HABITAT1 UNFPA I 
the CSO and Governnient counterparts involved in this 

programme will jointly implèment communication strategies and results-based monitoring 
and evaluation plans for the programme. UN-HABITAT and UNFPA will develop a 
monitoring and evaluation framework with clear targets to be achieved and indicators for 
measuring programme performances. Implementation will be monitored routinely to identify 
and document successes of the programme and approaches. Results will be monitored 
i'igorously and reported on quarterly basis to all stakeholders by dedicated staff of both 
agencies and respective partners. 

Through the Youth Council, young beneficiaries will be engaged quarterly on the participatory 
monitoring of the programme implementation to provide an ongoing pictures wether the 
activities are progressing as planned or activities are not leading to the objective of the project 
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so that early adjustments are made. This continues feedback ensures quality of the activities to 
provide good result in regards to inclusion of young women and men in decision making 
process is achieved among others Focus group discussions and key informant interviews will 
be held by UN-HABITAT, UNFPA with Youth led organizations and Youth beneficiaries to 
strengthen understanding of the pràgress being made towards achieving the outcomes set out 
in the programme document. 

Review meetings will be held every 6 months with implementing partners to take .stock of what 
was achieved and the way forward. Through the review meetings, modification of 
interventions will be done if need be. 

UN-HABITAT and UNFPA will ensure implemeritation of an independent evaluation of the 
project at the end of the period. The recommendations and lessons leamt from the programme 
will be conside.red in the design of the next phase of the programme. UN-HABITAT and 
UNFP A wîll provide semi-annual narrative and financial reports to PBSO based on the 
mutually agreed reporting template. A certified financial statement will be shared after 
completion of the financial year. 

For financial risk management and monitoring, UNFP A will apply the Harmonised Approach 
to Cash Transfer (HACT) framework, which includes mechanisms and standards for risk 
rating, prograrnmatic visits, spot checks and scheduled audits. UNFPA Somalia wiH comply 
with the requirements of the HACT framework°. The determination of risk level will be based 
on micro-assessments that lead to the attribution of a low, medium, significant or high risk 
rating to these partners. As per global HACT guidance, all partners who have not been micro
assessed and are therefore of unknown financial risk, are assigned a high financial risk rating 
by default. 

After completion of the project a final Narrative and financial report will be submitted to 
PBSO. A final programme evaluation will also shared with PBSO. 

d) Administrative arrangements (This section uses standard wording - please do not
remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is 
responsible for the receipt of donor contributions, the transfer of funds to Recipient UN 
Organizations, the consolidation of narrative and financial reports and the submission of these 
to the PBSO and the PBF donors. As the Administrative Agent of the PBF, MPTF Office 
transfers funds to RUNOS on the basis of the signed Memorandum of Understanding between 
each RUNO and the MPTF Office. 

AA Functions 

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved 
"Protocol on the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, 
and One UN funds" (2008), the MPTF Office as the AA of the PBF will: 

• Disburse funds to each of the RUNO in accordance with instructions fromthe PBSO. The
AA will normally make each disbursement within three (3) to five (5) business days after
having received instructions from the PBSO along with the relevant Submission form and
Project document signed by ail participants concerned;
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• Consolidate narrative reports and financial statements (Annual and Final), based on
submissions provided to the AA by RUNOS ahd provide the PBF consolidated 'progress
reports to the donors and the PBSO;

' 

• Proceed with the operational and financial closure of the project in the MPTF Office system
once the completion is notified by the RUNO (accompanied by the final narrative report,
the final certified financial statement and the balance refund);

• Disburse funds to any RUNO for any cost extension that the PBSO may decide in
accordance with the PBF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations 
Organizations 

Recipient United Nations Organizations will assume full programmatic and financial 
accountability for the fonds disbursed to them by the Administrative Agent. Such funds will 
be administered by each RUNO in accordance with its own regulations, rules, directives and 
procedures. 

Each RUNO shall establish a separate ledger account for the receipt and administration of the 
funds disbursed to it by the Administrative Agent from the PBF account. This separate ledger 
account shall be administered by each RUNO in accordance with its own regulations, rules, 
directives and procedures, including those relating to interest. The separate 1edger account shall 
be subject exclusively to the internai and extemal auditing procedures laid down in the 
financial regulations, rules, directives and procedures applicable to the RUNO. 

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) 
with: 

• Bi-annual progress reports to be provided no later than 15 June; .

• Annual progress reports to be provided no later than 15 November;

• Final ( end of project) narrative reports, to be provided no Iater than three months after the
operational closure of the project;

• Annual financial statements as of 31 December with respect to the funds disbursed to it
from the PBF; to be provided no later than four months (30 April) after the end of the
calendar year;

• Certified final financiàl statements after the completion of the activities in the approved
programmatic document, to be provided no later than six months (30 June) of the year
following the completion of the activities.

• Unspent Balance at the closure of the project would have to been refunded and a
. notification sent to the MPTF Office, no later than six months (30 June) of the year

following the completion of the activities. 

Ownership ofEquipment, Supplies and Other Property 

Ownership of equipmènt, supplies and other property financed from the PBF shall vest in the· 
RUNO unde1taking the activities. l\,fatters relating to the transfer of ownership by the RUNO 
shall be determined in accordance with its own applicable policies and procedures. 
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Public Disclosure 

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly 
disclosed on the PBF website (http://unpbf.org) and the Administrative Agent's website 
(http://mptf.undp.org). 
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Annex A: Project Summary (to be submitted as a word document to MPTF-Office) 
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United Nations 
Peacebuilding 

Pec1cebullding Fund 

PEACEBUILDING FUND 
PROJECTSUMMARY 

PBF / Youth Political Empower111ent: Enabling Somali Youth to 
Project NuQiber & Title: Meaningfully Engage in Governance, Peacebuilding and Reconciliation 

Efforts 

R�cipient UN 
Organization: 

lmplementing 
Partner(s): 

Location: 
,Approved Project 
:Sud et: 

Dtfratiqn: 

Project_Desfriptio11:· 

·PBF FâcusArea: 

UN-HABITAT, UNFPA 

Federal Government of Somalia (FGS): Ministry of Youth and Sports. 

Federal Member States (FMS): Ministries of Youth and Sports for 
respective federal member states specifically Jubbaland and South West 
States. 

CSOs: Y-PEERNetwork. 

Baidoa, Dollow and Kismayo 

. $1,999,899 USD 

Planned Start Date: 
1 st January 2018

Plan:ned Complétion: 
20 May 2019 28 February ?020 

This project is intended to enhance the capacities of yourig men and 
women to meaningfülly engage in peacebuilding and governance 
activities by establishing safe spaces for young men and women to raise 
tl}.eir voices and create tangible mechanisms for their direct paiticipation 
in the development of policies and programmes at the local 1evel. 

- Furthermore, the projeotwillincrease the capacities of local anthorities to
effective} address outh and women' s issues.
PBF Priority Area 2: Promoting coexistence and peaceful resolution of
conflicts (Priority Area 2): Building and/or strengthening national
capacities to promote coexistence and peaceful resolution of conflict.
2.1 -National Réconciliation

33 



Project Outcome: 

Key Project Aciivities: 

2.2 - Democratic Governance 

2.3- Conflict Prevention/Management 

Outcome 1: Young meh and women can effectively participate in 
decision-making processes at in Baidoa, Dollow and Kismayo district 
and South West and Jubbaland State levels by the end of the project. 

Outcome 2: Decisions taken by District authorities in Baidoa, Dollow and 
Kismayo district and South West and Jubbaland State are reflecting young 
men and women's priorities by the end of the project. 
Outcome 1: Young men and women can effectively participate in 
decision-making processes at in Baidoa, Dollow and Kismayo district 
and South West and Jubbaland State levels by the end of the project. 

Output 1.1: Young men and women in Baidoa, Kismayo and Dollow 
have improved their capacity to engage effectively in decision making 
processes at district and State level by the end of the project. 

Output 1.2: The Jubbaland Youth Association and the South West State 
Youth Union have improved their capacity to provide quality trainings 
and conduct effective advocacy by the end of the project. 

Output 1.3: Youth Forums have been established in Baidoa, Dollow and 
Kismayo are meeting regularly and · producing clear policy 
recommendations for district and State authorities. 

Activities: 

Although there are many youth organizations in Jubbaland and South 
West States, the vast majority lack capacity and the ability to coordinate 
their efforts, which hinders their ability to engage and influence decision
making at local, regional ;md federal levels. As a result, youth continue to 
remain outside the fringes of these processes. 

The project activities are designed to etnpower young wotnen and men to 
become agents of change and peace through the provision of training, 
creation of participation platforms and intergeneratiomil dialogue. These 
activities lay the foundation for engaging youth in activities outlined under 
component 2 as it builds the capacity .and tùO}s of young women and men 
to participate in governance mechanisms. 

The use of innovative technologies to raie the voices of youth as they are 
trained on local governance mechanism, engage in youth-led campaigns 
Specific activities include: 

1.1.1 Establishment of a Youth Fellowship scheme (development of selection 
criteria, announcements in the media, recruitment campaign, interviews 
and ceremony to allocate feltowship) to select Young Community 
Leaders, including 40% young women, and offer placements in locals 
administrations in Baidoa, Dollow and Kismayo. 
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1.2. l Identification of youth-led and youth organizations, including young 
women's organizàtions, in Kismayo, Dollow and Baidoa and provision 
of tailored capacity building training and Training of Trainers on 
organizational management, finance, communication, mediation, 
advocacy, communication (social media, radio, Web TV), local 
governance, and peacebuilding that will enable them to effectively 
engage in decision-Jrtaking, peace and state-building Capacitated youth 
led-organizations will be at the helm of the youth-led campaigns. 

1.3.1 Trainings for Young Community Leaders and Young Fellows in 
institution building, mediation,policy writing, project and financial 
management, facilitation, advocacy, communication, leadership, roles 
and responsibilities of district councils, FMS parliaments, and the State 
and Federal constitutions for the young wome11 and men at the core of 
the youth fellowship scheme. Bach local administration will be provided 
with four youth fellows for the duration of the programme, two places 
will be reserved for young women, and one to a vulnerable young person 
(minority clan, IDP, returnee, etc). 

1.3.2 Establish and .conductt youth forums in Baidoa, Dollow and Kismayo 
bringing together young women and men from ail three target locations 
to exchange ideas among their peers and share best practices for youth 
inclusion in governance mechanisms. These forums will enable young 
women and men to identify their priorities for peace and state-building 
and develop youth position papers to inform policies and planning at ail 
levels. The position papers will encompass recommendations for 
increasing youth inclusion in peace and state-building initiatives, 
including the ongoing constitutional review process and the universal 
elections in 2021. Young women will be particularly encouraged to 
produce their own position papers to ensure their voices are 
meaningfully taken into accôunt..The position papers will be published 
on youth platforms ensuring thàt the positions raised by the youth in 
these papers are amplified across the nation. 

Outcome 2: Decisions taken by District authorities in Baidoa, Kismayo 
and Dollow district and South West and Jubbaland State are reflecting 
young men and women's prîorities by the end of the project 

Output 2.1: District Peace and Security Committees and/or District 
Councils (when formed) in Baidoa, Dollow and Kismayo the Ministries 
of Interior and the State Parliaments in Jubbaland and South West State 
have improved their capacity to include young women and men in 
decision making processes by the end of the project. 

Output 2.2: Intergenerational Dialogue Forums are formed (and/or other 
existing forums are strengthened) in Baidoa, Dollow and Kismayo and 

· provide a space for men and women of all ages to discuss peace, security
and socials issues that affect them.

Activities: 
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An important element in empowering young people consists of 
guaranteeing their right to participate in decision-making processes. 
Lasting peace in Somalia will not be possible unless young people feel 
represented in political life, have a say in the national political dialogue 
and have a true stake in the country's future. The creation of appropriate 
permanent mechanisms of participation would . enable meaningful and 
sustained participation of Somali young women and men in decision
making processes at different levels. 

The project will support the local authorities in establishing sustainable 
youth participation mechanisms, and engage youth in the design, 
implementation, monitoring and evaluation of youth policies and 
programmes in Somalia. Specific activities include: 

2.1.1 Embed 5 Youth Experts at each the Federal and .Regional Ministries 
of Youth and Sports to strengthen the govemment's technical 
capacity to respond to the needs and aspirations of young women 
and men. The Y outh Experts will also become an institutionalized 
focal point within national and regional authorities to engage and 
support youth organizations and networks particularly the youth 
fellows placed in local administrations in Baidoa, Dollow and 
Kismayo. 

2.1.2 Establish district Youth Councils to advise local authorities 
authorities on the development and implementation ofyouth policies 
and advocate for increased youth participation in local govemance 
processes. In lieu of the district administration yet to be formed, the 
youth councils will engage with existing governance structures 
including the peace and security committees. The Y outh Councils in 
each district will be composed by an equal number ofyoung women 
and men. Members of the Youth Fell6wship scheme will also be 
invited to advise the Youth Councils. 

2.1.3 Conduct trainings for FMS and District officiais and advisers on the 
impmtance of including youth in decision making processes (re: 
economic development, local governance, migration, P/CVE etc). 
These trainings will be delivered in Baidoa, Dollow and Kismayo. 

2. 1 .4 Support to the development of State and municipal regulatory
frameworks that institutionalise mechanisms ofyouth participations 
in Baidoa, Kismayo and Dollow. 

2.2.1 Developmènt of communication campaigns (radio, social media, 
and web TVs) with targeted messages for eiders, adults, and youth 
on the importance of including young women and men in decision 
making processes and highlighting constructive ways in which 
youth can contribute to social, political and economic development. 
This would create an avenue for young women and men to express 
their views and aspirations and to have their voices heard. 

2.2.2 Establishment of Intergenerational Forums on Peace, Security & 
Social Reconciliation quarterlv (and/or existing forums are 
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strengthened) in Baidoa, Dollow and Kismayo, fostering a positive 
dialogue on peacebuilding and citizenry duties among young women 
and men, adults and eiders. Those Forums will be an opportunity to 
advocate for the inclosion of young women and men in peace and 
state-building efforts as well as other processes such as the 
constitutional review by utilizing the existing reconciliation 
committees in the target locations. The project will work with local 
NGOs in the region such as Peace Line which will work directly 
with establishing and training reconciliation committees. 
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Annex B: IRF Results Framework 

Count name: Somalia 
Pro-ect Effective Dates: Deeeœber 201'7Januarv 2018 to Ma:r-Februarv 2-W-9-2020 
PBF Focus Area: National Reconciliation , Democratic Govemance and Conflict Prevention/Manao-ement 
IRF Theory of Change: 

IF young men and women are provided with the skills to understand local govemance rnechanisrns and forrnulate their ideas clearly, AND IF local and state authorities' 
capacities to understand and consult young men and women is improved AND IF adults and eiders in their constituencies gain empathy for, value young men and 
women's opinions, and understand that the political inclusion ofyouth does not threaten theirs TREN young men and women will be able to effectively engage in 
decision making processes that affect them and play a constructive role in state and peacebuilding BECAUSE young men and women will have the skills to do so and 
du bearers will favor their inclusion. 
vuu.;u1u111;:.:i 

Outcome'l: Young men 
and women can 
effectively participate in 
decision-making 
processes in Baidoa, 
Dollow and Kismayo 
district and South West 
and Jubbaland State 
levels by the end of the 
project. 

Outputs lndicators (disaggregated by 
geoder where applicable) 

Outcome lndicator 1. 1: 

% increase in number ofyoung 
men and women in Baidoa, 
Dollow and Kismayo District 
Peace and Security 
Committees/District Councils 
(when formed), Jubbaland and 

.South West State Parliament by 
the end oftbe project compared 
to baselin e. 

Baseline 2018: 0% 

Outcome lndicator 1.2: 

% increase in number of 
DPSC/DC/FMS 
parliamentarians that find youth 
policy inputs constructive by the 
ertd oftbe project compared to 
baseline 

Means of Verification 

- Official list of
DPSC/District
Council/FMS Parliament
members disaggregated
by age and gender
- Project progress reports
- Media publications

- Key Informant
Interviews (Kils)
conducted on quarterly

· basis disaggregated by
age and gender.

i. 

Yearl Year 2 Milestones 

- Training for
youth
associations
snd young
leaders
conducted
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'Oiitput;,J:';1': Young"meir andwomen ·· 
itûBaidoa; Dollow and Kismayo 

• !bave improved their capacity to
engage effèctlvelyindecision 

, makirigprdcesses at district and· 
Sœteilevel bythe e.nd ofthe project. 

' Output 1.2: The Jubbaland Youth 
·· Association and the South West 

,stateYouth Union have improved
their capacity to provide quality
trainings and conduct effective.
advocacy by the end of the project.

# number of young men and 
women trainedthat provide 
regulàr inputs into District State 
level decision making processes 

Baseline: TBD.at projèct onsèt 
Target:26 · (At lèast 6 in each 
· district, and 4 in each .State level
· Output Indicator 1.1.2.
(%) increase in number of
berieficiaries in .Ba:idoa, Dollow

·. and'Kismayo that are confident in
·• · their ability.toexpress•their views. cfoariy, to decision makersiby the.. end of the p:rojècti compared fo 
1
•
1 baseline . 

Baseliile: 0 
Tar et: 75% 
Outpùt Indicator L2.1 

Both youth asso.ciations have 
improVed their aggregate score by 

· . at Jeast 20% on the organizational
' capaëffy assessmentfool

·: Bhseline: TBD at project onset
· , Target:20%

, KIIs,v,füh1,DC 
'.; meafbers/FMS · ·· · MPs!;rrained , . 
You:ffi/Youth .Ùmbiella 
o�ànizations/J ourrialist�
on aquarterly basis'
disaggregateci by age and
gender.
- Projectprogress reports

-Surveys pre/post
trainings. disàggregated
by age and gender.

-Quarterly FGDs with
; benèficiaries 

·, .

1 i'' 
1 

. organizationiilcapacity 
assessment tooI;• . . 
assessments coriducted at 
baseline, mid-tenn, and 
end evalùation; resultsto 
be clustered by sector 
(institutional capacity, 
training capacity, 
advocacy capacity). 
- Pro· ect ro ess re orts

\ToT'sfor 
youth 
iinalized, 
youth councils.· formêd and •. 

, . yol!th' erigaged 
1 in ;govèmance 
m�chàniss. 

: : Increased 
:,.nur�ber �f
;,' y,oung women 
i . anli' i:rien wiih 
, a èapaèity to 
' influence with 
a capacity to 
inffüeilce 

rocèsses 
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Outcome 2: Decisions 
taken by District 
authorities in Baidoa, 
Kismayo and Dollow 
district and South West 
and Jubbaland :State are 
reflecting young men and 
women's priorities by the 
end of the project. 

Output 1.3: Youth Forums have 
been established in Baidoa, Dollow 
and Kismayo are meeting regularly 
and producing clear policy 
recornmendations for district and 
State authorities. 

Output Indicator 1.2.2. 

# oftraining:rnanuals on 
leadership, peacebuilding and 
govemance for young women 
and-men developed 

·Baseline: 0
Target:!
Output lndicator 1.2.3: 

% ofbenefiqiaries that found the 
trainings received useful to 
improve their ability to participate 
district and State decision making 
processes 

Baseline: 0 
Tar et: 75% 
Output Indicator 1.3.l: # of 
position papers on peace and 
sècurity based on the discussions 
developed by young women and 
men 

Baseline 0: 
Target: 6 (including two young 
women lead!papers) 
Outcome Indicator 2.1: 

(%) increase in young men and 
women in Baidoa,.Dollow and 
Kismayo that feel their priorities 
are being addressed by their 
District Council / FMS by the end 
of the project compàred to 
·baseline.

-Proj ect progress reports,
-Training Manual

-Surveys pre/post
trainings disaggregated
by age and gender.
- Training/Proj ect
progress reports
-Quarterly FGD reports
with beneficiaries
disaggregated by age and
gender ..

-Y outh Forum minutes
-Policy papers

-Key Informant
Interviews (Kil)
conducted on quarterly
basis disaggregated by
age and gender.

-Social media polis
conducted on quarterly
basis disaggregated by 
a e and ender.

Consultant 
hired and 
training 
manual 
developed 

Trainings. 
conducted for 
youth leaders 
and youth Jed 
organizations 

Youth forums 
heldand 
position 
papers 
published 

-Each
targeted
region has
Youth Council
.established
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Output 2.1: District Peace and:
Security.Committees,and/orE>istrict 

, Councilsr(wnên"fonned)'.inBaidoa, 
Dol!O\V an'd'Kismayo the Ministries 

· of'Interior and the State Parliaments
in Jubbaland and South West State
· have improved their capacity,to ·. 
include youngwomen and,men•in
decision,mak:ingprocessès by the
end oftheproject.

Baseline:: 0% 
'EridofProject: 25% 

Outcome Indicator 2;2: 

# ofdocumented decisions, 
:!,; policies / legislations that reflect 
i :youtlipriorities, 

'Baseline2018: 0 
End of Project: 5 (Àtleast 1 in
each district and one in each State 

, lève! 

-Dffü:ialjournal of
DC/FMS Parliament
- Policy/Lawtexts
(translated in English)
- Project progress reports

-KIIswitha
, ' . · .· . , representative sample
· %ofDPSC/DC/FMS MPstha.t :. ·• DPS<I:/DC!MPs!ii:t,eàch,

have consulted the y outh Council 
1 

.:: districÙFMS dorîdu6têêi ', 
in the Iast quarter over a policy on.a qUarterl:Ybasis after 

; decfsion the Y i:mth Councils have 

':Baseline; 0 
Target: 50% , 

Output2.1.2: 

# ofYouth Fellows embedded in 
local administrations. 

· ' Baseline:,o' 
Targets: 12 (6'yoUngwomen and 
6young men) 

been formed 
.. disaggregated by age and 

,i I gender. ,
.. ,�1Projectprogressrepoi:t5. 

-Youth Fèllowsliip .·· 
quarterly. reports : ' 

- Project progress reports

Output Indfcator 2. L3: - Project, progress reports, ·
# ofpolicy/legislàtions making 
processes for which 

Decisions on 
· polides that
: · inccirporate
',local and

regional
policies
published/shar
ed.

Youth 
councils· 
esta.blished 
ànd 
consulfaticms 
held 

. Youthfülfows ,.
:depfoyeain 

' · .• Jocalarid 
'regfonal 
govemance 
levels 

Munciple1 

· regu1a.ttofy'
frameworks
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Output 2.2: Intergenerational 
Dialogue Forums are formed (and/or 
other existing forums are 
strengthened) in Baidoa, Dollow and 
Kismayo and provide a space for 
men and women ofall ages to 
discuss peace, security and socials 
issues thataffect them. 

DPSC/DC/FMS MPs have 
solicited the project's support 

Baseline: 0 
Target:5 (At'least 1 in each 
district, and l in each Statelevel) 
Output Indicator 2.2.1: 

· # oflntergenerational Dialogue
Forums conducted with 40%
female participants.
Baseline: 0
Target: 12

Output Indicator 2.2.2. 

(%) increase in.# of people that 
.report having a better 
understanding of other 
generations' perspectives after 
hearing/reading a media post 
produced by young men and 
women by the end of the project 
as compared to baseline. 
Baseline: 0 
Target: 50%) 

- Intergenerational
Dialogue Forum minutes
with picture of members
disaggregated by age and
gender.

- Project progress reports
- Post radio message
SMS poli analysis reports
disaggregated by age and
gender.

- social media poils /
comments sections
analysis reports
disaggregated by age and
gender.

supported·and 
developed 

. Integenrationa 
!dialogues
held across
regions and
communicatin
campaigns
conducted.
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Anoex C: Checklist of project implementation readiness 

Question 'Yes , No Comment 

1. Have ail implementing partners been identified?
2. Have TORs for kev oroiect staff been finalized and readv to advertise?
3. Have project sites been identified?
4. Have local communities and government offices been consulted/ sensitized on the existence

the oroiect?
5. Has anv preliminarv analvsis/ identification of tessons learned/ existina activities been done?
6. Have beneficiarv criteria been identified?
7. Have any agreements been made with the relevant Government counterparts relating ta

project implementation sites, approaches, Government contribution?
8. Have clear arrangements been made on project implementing approach between project

recipierit organizations?
9. What other preparatory activities need to be undertaken before actual project N/A 

implementation .can beain and how lona will this take?
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Annex D: Detailed and UNDG budgets (attached Excel sheet) 

44 




