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SOMALIA UN MPTF

PROGRAMME SEMI-ANNUAL PROGRESS REPORT
Period: 1 January – 30 June 2018
	Project Name
	Support to the Federal Government of Somalia in Stabilization in Newly Recovered Areas

(UNDP SOM10 Project ID 00087998)

	Gateway ID
	00095366 (Gateway ID)

	Start date
	June 2015

	Planned end date 

(as per last approval)
	September 2018

	Focal Person
	(Name): Philip Cooper

	
	(Email): Philip.cooper@undp.org

	
	(Tel): 252 2 61 8474566

	Participating UN entities
	UNDP and Federal Government of Somalia.

	NDP Pillar
	

	UNSF Strategic Priority
	Strengthening accountability and supporting institutions that protect.

	Location(s)
	Federal level: South West, Jubaland, Galmudug and Hirshabelle

	Gender Marker
	2


	Total Budget as per ProDoc 
	$4,469,406

	MPTF:
	

	Non-MPTF sources:
	PBF: $ 4,123,420

	
	TRACK: $345,986

	
	Other:


	
	PUNO
	Report approved by:
	Position/Title
	Signature

	1.
	
	Name of Head of Agency or deputized official for each PUNO
	
	Include electronic signature

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	


	Total MPTF Funds Received (PBF)
	Total non-MPTF Funds Received (TRAC)

	PUNO
	Reporting Period
	Cumulative
	Reporting Period
	Cumulative

	UNDP
	$0
	$2,687,805
	$5,016
	$345,986

	FGS-MOIFAR
	$535,292
	$1,435,615
	$0
	$0


	JP Expenditure of MPTF Funds
 (PBF)
	JP Expenditure of non-MPTF Funds (TRAC)

	PUNO
	Reporting Period
	Cumulative
	Reporting Period
	Cumulative

	UNDP
	$62,132
	$2,488,203
	$5,016
	$345,986

	FGS-MOIFAR
	$532,666.39
	$1,021,876
	$0
	$0


	SEMI-ANNUAL HIGHLIGHTS

1. Reconciliation Initiatives: Output 2.3: S2S has implemented six reconciliation initiatives at district levels, through CLOs including Garbaharay, Abudwak, Barawe, Baidoa, and Jowhar. These activities optimize Output 2.3 by addressing social issues before they affect district stability.
2. Coordination: Output 1.3: Four coordination or Strand 3 meetings were organized at the Federal level in this reporting period. There are also four other coordination meetings conducted at the Federal Member States, including Galmudug (1), Jubaland (2), South West (1), and Hirshabelle (1). These coordination activities remain essential for achieving S2S project targets. 

3. Council Formation: Output 2.3: The pre-council formation activities are underway in four districts, namely Abudwak, Hobyo, Garbaharay and Kismayo. Despite political challenges, more grounds have been covered to ensure inclusive and durable governance structures are in place. 

4. District Financial Support: Output 1.2: S2S maintains the crucial running cost support to districts through FMS systems. In this reporting period, Jubaland has improved its financial procedures and manuals, which means it could pave the way for a fiscal transfer system and transparency. South West, Galmudug and Hirshabelle are expected to replicate similar financial procedures through their systems.
5. Stabilization Plans: Output 2.2: Federal Member States have completed their consultations for developing stabilization plans by 50 per cent, which means both Jubaland and South West have aligned their plans with the National Strategy as required by the Security Pact. Hirshabelle and Galmudug are working on the consultation aspects to develop their plans in line with the National Stabilization Strategy. Banadir Regional Administration is also in the early stages of that process. 
6. Project effectively managed: Meeting with MoIFAR/S2S team at MoIFAR office in several occasions. 

	HIGHLIGHTS OF KEY ACHIEVEMENTS
1. 85% District level staff submitted activity reports which mean 12 reports received from the field instead of 14. That is the average in this reporting period. 

2. 5 sets of financial procedures as per attachment 5 of PRODOC have been applied.

3. A total of 48 DPSC (District Peace and Stability Committee) members (M:36; F:12) established in 2 districts with approved ToRs as per S2S coverage priority areas (Warshiekh and Barawe). 
4. 7 coordination meetings between DPSC (District Peace and Stability Committee), local community, and local authority have been conducted in Abudwak, Barawe, Baidoa, Baladweyn, Bule-Burde, Jowhar and Garbaharay. 

5. 1 project board meeting held in April 24, 2018.
6. 4 technical meetings conducted in first six months, 2018.



	SITUATION UPDATE

The IRF-Revised Project Documents maintains outcomes for PSG 1-4: Project Support to the Federal Government of Somalia in Stabilization in Newly Recovered Areas. The logic of implementation strategy of the project remains unchanged with the two main components.  The first one equates in practice to the Program Enabler: National Component translated now into the first of the 2 new outcomes. The second component equates to the “Empowerment and Local Governance”: UNDP Component, and it reflects in the second of the new Outcomes.  But, there are significant changes in the Outputs. National Window System is functional and operational: Stabilization Coordination Mechanism was established, including at FMS and to be organized in quarterly bases; 11 districts have established District Peace and Stability Committee; 14 districts are enrolling under the project with functioning administration, and the capacity of the CLOs have been enhanced.
Outcome 1: Federal, State, and District level administrations have the capacity to oversee, coordinate and implement stabilization activities. 

Outcome 2: An enabling environment conducive to social cohesion, trust, civic participation and development led by the community is established inaccessible districts.

The Support to Stabilization (S2S) project remains an integral part of the Somali government strategy for peacebuilding and stabilization to newly recovered districts from Al Shabab. The funding of S2S was made possible by the Peacebuilding Support Office’s Peacebuilding Fund (PBF). The areas of support for target districts include technical, financial and operational. 

The government strategy calls for development of governance and structures, conducting the process of reconciliation and dialogue, and addressing the priority needs of each location. With three levels of responsibility, the project is jointly implemented by the United Nations Development Program (UNDP) Somalia Country Office and the FGS Ministry of Interior, Federal Affairs and Reconciliation (MoIFAR), in close partnership with the relevant authorities of the Federal Member States (FMS).

The revised project document has been approved by the Project Board meeting that took place in April 24, 2018. In addition, the NCE budget re-alignment ends in the second quarter with planned council formation budget still committed but not expensed due to technical and political challenges. This prompted an additional NCE developed for three months starting July-September in the third quarter. 

Additionally, Ministries of Interior (MOIs) at FMS undertook a consultative process that resulted in the identification of 26 districts where the formation of district councils/governments would is prioritized. The implementation of the Wadajir Framework (WF) was also prioritized in this target districts. 

	SEMI-ANNUAL PROGRESS REPORT RESULTS MATRIX
OUTCOME STATEMENT

Federal, State, and District level administrations have the capacity to oversee, coordinate and implement stabilization activities
SUB-OUTCOME 1 STATEMENT

Output 1.1: A coordinated, and functional stabilization team is in place at Federal and district levels.
INDICATOR

TARGET

PROGRESS ON OUTPUT INDICATOR

REPORING PERIOD
CUMULATIVE
# of Staff at district and federal level recruited and in place to support stabilization. 

1 staff per district and 3 at Federal level
Q1 and Q2 combined
Total 17 staff are operational at district and Federal level: 14 (13M and 1F) at district staff, 1 per district.             

3 staff (3:M) at MOIFAR (FGS).
The frequency of activity reports by staff working on stabilization. 
Monthly

Q1 and Q2 combined
85% District level staff submitted reports. This is based on average number received 12 out 14 = 85.5%.
UNDP ONLY: sources of evidence (Monthly District Reports)
Output 1.2: Financial procedures for the flow of funds between the various levels of governments are implemented and allow for financial support to district administrations
# of financial procedures adopted and implemented.
- 4 sets of financial procedures as per attachment 5 of PRODOC
Q1 and Q2 combined
5 sets of financial procedures as per attachment 5 of PRODOC have been applied.
Value (in $) of resources expended by district administrations
· $10,000
Q1 and Q2 combined
$76,000
UNDP ONLY: sources of evidence (as per current QPR)
Output 1.3: Coordination mechanisms for stabilization efforts are established with relevant stakeholders at national, state and district level
# of stakeholders participating in monthly coordination meetings.
At least 10 organizations/institutions representing FGS, FMS, international organizations, NGOs and donors     
Q1 and Q2 combined
Total 87:                26 organization/ institutions (on 29th of Jan 2018); 30 organization/ institution (on 26th March 2018); 31 organization/institution (on May 28th, 2018)
The existence of ToR defining the role of State authorities in government stabilization efforts. Y/N?
Yes
Q1 and Q2 combined
YES.

TOR has been developed and agreed by Federal Member State, FMS and FGS that defines the role of the state authorities in government stabilization efforts. Also, 14 focal points for stabilization in each (FMS) have been nominated based on clear ToRs
UNDP ONLY: Attendance list; Agenda of the Monthly Strand 3 Meeting; Minutes of the monthly stabilization coordination meeting and approved TORs.
OUTCOME 2 STATEMENT

An enabling environment conducive to social cohesion, trust, civic participation and development led by the community is established in accessible districts
Output 2.1: Community Representative District Peace and Stability Committees (DPSCs) are established and strengthened
# of gender-fair DPSC established with approved ToRs. 

1 per district
Q1 and Q2 combined
Total 48 DPSC members (M:36; F:12) have established in 2 districts (Warshiekh, Barawe).

# of coordination meetings between DPSCs/ district committee, district administration, and peace dividend providers.
Minimum 1 per district
Q1 and Q2 combined
3 coordination meetings between DPSC, local community, and authority has been conducted at Abudwak, Barawe and Baidoa.
UNDP ONLY: Lists of established DPSCs; Minutes of DPSCs meetings, SOYDEN reports and Monthly District Reports
Output 2.2: Civic dialogue and consultations are held to ensure community participation in the formation of new district governing structures
# of conferences and consultations held.
10 conferences
Q1 and Q2 combined
Four districts in total (Hudur, Bardale, Baidoa and Barawe)
# of people participating (M: W)
100 (M:50; F:50)
n/a
UNDP ONLY: sources of evidence: District Monthly Reports, S2S progress reports 
Output 2.3: Interim district administration capable of addressing the community needs and enhancing citizen engagement through social contract and reconciliation for all are established
# of consultations undertaken on pre-Council district formation endorsement process with the district community.
14 (1 per district)
Q1 and Q2 combined
Six districts, including Hobyo, Abudwak, Hudur, Bardale, Baidoa and Barawe.
# of reconciliation initiatives undertaken per target district. 
3 
Q1 and Q2 combined
Five districts, including Baidoa, Garbaharay, Abudwak, Baladweyn
UNDP ONLY: sources of evidence: District Monthly Reports 
Output 2.3: Project effectively managed
# of Project Board meetings held regularly
4

Q1 and Q2 combined
1 project board meeting held in April 24, 2018
Source of Evidence: Project Board Meeting Minutes. 


	NARRATIVE

 <Summary of key results achieved and how these results contribute to the PSG priorities and milestones or to programme outcome. Maximum half page per output for each PUNO >
1. Reconciliation Initiatives: Community Liaison Officer Report

MoIFAR/S2S team developed reporting format use to report from current established Google Drive. This is an important step which minimizes confusion in reporting format normally adopted by CLOs. Following CLOs Email contact:

SN

Name

Location

Email Address

1.

Mohamed Ahmed Ali
Jowhar

mohamedfanax22@gmail.com
2.

Abdirahman Ibrahim OMAR
Barawe

pbf.moifa@gmail.com
3.

Mohamed Farah Osoble
Baladweyn

maxamedfrx@gmail.com
4.

Abdigargaar Ahmed Hashi
Abudwak

abdigargaarf@gmail.com
5.

Zubair Moallim Hassan Abdulla
Baidoa

zubeirmoalim@gmail.com
6.

Mohamed Abdi Amin
Bardhere

gaashaan78@gmail.com
7.

Maslah Adow Izsak
Garbaharay

maslahaddow@gmail.com
8.

CLO
Hobyo

warsamefarah114@gmail.com
9.

faadimo Abdullahi
Warsheikh

faadma2013@gmail.com
10.

CLO
Kismayo

bulshaale01987@gmail.com
11.

Ali Adam Mumin
Bule-Burde

aligute143@gmail.com
12.

CLO
Hudur

alirabdhure@gmail.com
13.

Isaak Nor Adan
Berdaale

Jeeri140@gmail.com
14.

Abdukadir Daqane Elmi
Afmadow

ashrafdakane@gmail.com
 (see the attached reports sent by CLOs in their respective districts).
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Elders Committee and AMISOM Sector Barawe
2. Stabilization Coordination

Stabilization Coordination Meeting is the mechanism set in place by Humanitarian operations to establish and facilitate coordination between the AMISOM, MoIFAR, FMS and Banadir and the range of civilian actors. Coordination is essential in these environments and the Government Institutions representative has continued to be instrumental in fostering and in many cases taking the lead on developing, at federal level, co-operative networks which now exist in almost all 4 Member States/Banadir. 

The main tasks related to the Stabilization Coordination function are information sharing: share a common understanding of their mandates, possibilities, and limitations; given that sensitive content is managed accordingly, it helps to avoid conflict, gaps and duplications, and is understood as the minimum level of interaction. Civil assistance, on the other hand, entails support activities carried out by the AMISOM in benefit of civilian partners or directly to the mission beneficiaries. 

The Coordination is established, according to the terms of reference, to monitor, implement and coordinate actions in respect of Stabilization in Somalia. The specific objectives of the conducted meetings during the reporting time were to: Report Comprehensive Approach to the Security (CAS) update; Review Stabilization and Local Governance (Sequencing and Linkage); Identify and priorities emerging issues affecting work in FMS and Banadir update; Review FMS State roadmap plan giving the updates for their respective district; and Report Partners update. Regarding these issues, MoIFAR noted the importance of the state stabilization plans in identifying the incremental steps necessary to both define and ensure coherent and successful efforts around stabilization programmes. 
3. District Council Formation

District Council Formation activities are going in three FMSs namely: Jubaland, Southwest State and Galmudug state. Southwest State already conducted District Baseline Assessment under contracted Company-SomaliOne. Jubaland conducted Baseline Assessment and Conflict & Clan mapping for Garbaharay District under DANSOM Research and Consultancy between December 15th – 21st, 2017 for Garbaharay District, and Kismayo from December 21st – 30th, 2017, while Galmudug state conducted District Baseline Assessment under Horn Africa Centre for Peace (HACP), from 17th March 2018 to 5th April 2018 in Abudwak and Hobyo districts. Respondents for Abudwak and Hobyo districts are 40 respondents, five women for each district. (please see attached reports: Jubaland and Galmudug District Baseline Assessment from DANSOM Research and Consultancy (DRC) and Horn Africa Centre for Peace (HACP).
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Baidoa Assessment Report (Somali One) 
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Barawe Assessment Report (Somali One)
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Abudwak and Hobbio Assessment Report
4. District Financial Support:

14 district received financial support: running cost. And 3 districts received district council formation support. 

SN

Description 

Duration

Unit

No.

Total &

A.

District Support: running cost

Q1 

District 

14

$ 52,000.00

B.

Council Formation

Preliminary 

District 

3

$ 183,500.00

5. Stabilization Plans: Board Meeting

S2S Project Board Meeting conducted on 24th April 2018 at MoIFAR Office Mogadishu, Somala. The objectives were; S2S project status briefing on programmatic outputs: priority districts (running cost), recruitment, fund instalment, reconciliation, stabilization strategy review, Monthly Coordination/strand 3 meetings, field mission, third party monitoring; and Brief presentation on: S2S project Phase II project document and budget to be shared with PBSO - for approval. 

Ibrahim Iman, the acting Project Manager of MOIFAR S2S project have presented an in-depth overview of the current project progress, challenges and the forthcoming S2S II programme components and budget.  MOIFAR S2S project requested the approval of budget revision to enable fund the Strand 3/Stabilization Coordination meetings and S2S office renovation cost at $15,000 per month and $4,850 respectively. This is needed because TIS + that was funding the stabilization meetings stopped due to fund gap while the latter is that the MOIFAR Office was partially damaged by the recent VBIED attack in front of the Ministry Building. Therefore, the Board members agreed and approved this request. 
6. Project effectively managed:

S2S Project stakeholders arrange meeting technically discussing project concern at any time it emerges. This could either be, as mostly do, an official meeting between UNDP/S2S team and MoIFAR/S2S project team or between UNDP/S2S team and UN CRESTA/A team or among all three project stakeholders: UNDP; MoIFAR; UN CRESTA/A. similarly, during the reporting time a number of meetings were conducted of unique objective and target: keeping project momentum and direction according to the project workplan, but sometimes it might deal to solve and discuss some situational problem (s). 

On 4th January 2018, UNDP/S2S Project officer visited MoIFAR headquarter in Mogadishu. It was prearranged meeting aiming to discuss with MoIFAR/S2S team, particularly project manager and M&E officer issues like: 2017 PBF/S2S Project Annual Report: it was agreed preparing 2017 annual financial report to extract the financial information from yearlong financial transactions report; Ongoing District Council Formation Process: SWA/MoIR in support Somali One busy for continuation of district council formation process: Baidoa and Barawe districts. The first Gender main streaming meeting participated by concerned SWA ministries and civil society groups held in Baidoa.; and Recommended hiring S2S Communication Strategist, believing that without having strategist who design S2S Project Communication strategy that effectively reaches the predetermined target audiences, there is no way that the S2S project with influence as many people. (See attached BTOR drafted about meeting) 
On 11th January 2018, UNDP/S2S Project officer and MoIFAR/S2S Project manager held meeting at MoIFAR office in Mogadishu. There were pressing issues needed to discuss as such the New Project Document; S2S Project Work Plan 2018; ToR (third part monitoring agency); Somali One (contracted agency for Baidoa and Barawe District Councils Formation process; and PBF Annual Report 2017. (See attached BTOR drafted about meeting). 

On 22nd January 2018, UNDP/S2S Project officer met with MoIFAR/S2S staff: M&E officer and Project coordinator in MoIFAR office, Mogadishu. It was follow up meeting on S2S II ProDoc developing and MoIFAR/S2S Project manager long absence from duty. Meeting outcomes include MoIFAR/S2S Project team briefed both MoIFAR PS and DG about PRODOC: the suggested components to include in the new PRODOC; MoIFAR/S2S Project team are still reviewing new PRODOC budget and already identified some areas that need to amend on but will share with us; MoIFAR/S2S team pleaded for UNDP/communication officer to help them design comprehensive communications strategy; and agreed that Mr. Ibrahim A.  Iman, MoIFAR/S2S M&E Officer act as project manager during project manager absence following up with outstanding activities as well help drafting S2S II PRODOC. (See attached BTOR about the meeting).

On 4th April 2018, technical meeting conducted in UNDP/S2S project office discussing about a few modifications to the 4W collection sheet have been made to help move forward on the suggestions to collate the data, so it is more directly tied to the stabilization strategy and accompanying state plans. The discussed items include WHAT - Project Category: originally the template had free form categories for project category and sub category; WHERE - State, added drop down box to help a bit with data entry and also provide some additional options, e.g. Federal or Multi-State for something that may not fit into the single state category; and WHEN - Project Status, use of fixed categories in part because there were variations amongst inputs previously and ties into a simpler visual system for displaying data on hard copy maps / pdfs e.g. similar to the old stabilization / justice / police data for those who recall those maps.  

These changes should then help when it comes to collating / filtering data to build State based spreadsheet and link it more directly to the stabilization strategy / state plans. Plus, it greatly simplifies the currently rather complex icon set associated with each set of programmes, making it a tad easier for the following changes. 
Monday 19 March 2018: Meeting with PBSO NY Mission to Somalia, Mr. Marcus Lenzen, PBSO Focal Point for Somalia conducted in TUKUL restaurant MIA. Talking points on advocating for stabilization for meeting with the PBSO mission: 1. Principals for PBF/PBSO continued support: All projects funded by the PBSO should be part of a comprehensive programmatic area-based approach to support state building efforts. Geographical focus (area-based focus) should be in the 4 new FMS plus BRA. Interventions must focus on locations outside FMS capitals in the municipal/district government locations before and after District Councils are formed – PBF is risk taking and this is its particularly unique added value. Interventions should be targeted following the leadership of FGS and FMS strategies (NDP, UNSF, FGS Stabilization Strategy, FMS Police Plans, WF). Interventions must be flexible, innovative and risk taking in their geographical focus bearing in mind the access, political, security limitations. 2. Reasoning for continued PBSO support: Local government is the first interface between citizens and their state. 
Therefore, the first and second phases of the S2S programme have and will continue to center their efforts in reestablishing capable and legitimate caretakers, interim and finally elected district administrations.  Lessons learned from the previous S2S phase have shown that capacity building of government institutions alone was not sufficient to develop this legitimacy in the eyes of the citizens. Without civilian security following military-led recovery, gains made in other areas of extending state authority remain fragile and incomplete.  Local conflict often erupts, even in areas under pro-government control, due to grievances between individuals and between communities, usually over (natural, financial) resources or political power sharing.  The presence of civilian security and justice services that enjoy the confidence of the community is therefore critical to sustain the resolution of, and prevent, these conflicts.  For these reason, the S2S II intervention is developed and meant to be implemented in parallel with others that will extend the rule of law, enable basic services to be delivered, and address the underlying causes of fragility. (see the attached for details).

	Other Key Achievements <bullet points on additional achievements arising out of your interventions; maximum 2 bullet points per PUNO>
· The Support to Stabilization (S2S) project remains an integral part of the Somali government strategy for peacebuilding and stabilization to newly recovered districts from Al Shabab.

· The government strategy calls for development of governance and structures, conducting the process of reconciliation and dialogue, and addressing the priority needs of each location.

· The revised project document has been approved by the Project Board meeting that took place in April 24, 2018.

· Additionally, Ministries of Interior (MOIs) at FMS undertook a consultative process that resulted in the identification of 26 districts where the formation of district councils/governments would be/is prioritized. The implementation of the Wadajir Framework (WF) was also prioritized in this target districts.

	Challenges (incl: Delays or Deviations) and Lessons Learnt: Output 1.1: In this reporting period, S2S project manager, Sagal M. Mumin, has resigned for health reasons during the second quarter. In the last quarter of 2017, the project has lost a key staff to the truck bombing in Mogadishu, which makes the project more understaffed. Efforts are underway to recruit staff for the vacant positions in the third quarter. However, security remains still a major obstacle to the project interventions in most of the target districts, including Bule-Burde, Hudur, Barawe, Bardhere, Garbaharay, Jowhar and Kismayo. These districts can be accessed through air transportation. 

	Peacebuilding impact (for Joint Programmes receiving PBF funding only – briefly describe impact – achieved and/or intended – of activities that have been undertaken on peacebuilding and stability, with supporting evidence if/when available and relevant; include assessment of theory of change – and the extent to which it is being validated or challenged – and assessment of gender related impact)

	Catalytic effects (for Joint Programmes receiving PBF funding only – Were there catalytic effects from the project during the reporting period, including additional funding commitments or unleashing/unblocking of any peace relevant processes?) For additional information on reporting on catalytic effects, please refer to PBF Guidance note 5.2 ‘How to Programme Catalytic Effects’. Link 

	Gender 
(For ALL Joint Programmes) Narrative on activities undertaken during the reporting period in which the Joint Programme directly contributed to promoting Gender Equality & Women’s Empowerment. One paragraph per PUNO.

Women have not been active in local politics and are relatively inactive in public processes due to institutional, socio-economic and cultural constraints. However, times are changing. There is now an acceptance that women can and do play a vital role in community affairs, particularly in contributing to the achievement of community security, development and progress. Traditionally, community affairs and administration has been the domain of men. This is evident from the gender imbalance of leaders and office bearers across community, local council and associations. 

MoIFAR recognizing the gender equality and women’s empowerment mandate is universally agreed on by Member States and encompasses all areas of peace, development and human rights, MoIFAR adopts gender mainstreaming integrates gender equality in national public and private organizations, in central or local policies, and in services and sectoral programs. In the long run, it aims to transform discriminatory social institutions, laws, cultural norms and community practices, such as those limiting women’s access to property rights or restricting their access to public space. 

A total of 138 DPSC (District Peace and Stability Committee) members (M:108; F:30) established in 6 districts (Hudur, Warsheikh, Barawe, Adelle, Bardhere and Bule-Burde). 28% of DPSC members in 6 districts are women. S2S Project emphasized initially on Women’s participation in DPSC has created an important space for women’s exercise of voice and agency across different arenas—access and control of community resources, enhanced decision-making power in the household and community, and chipping away at social and cultural norms that constrain women’s exercise of agency. DPSCs have, whether explicitly or implicitly, pursued the following objectives: Violence prevention or reduction; Dialogue; Problem-solving and community-building; And, Reconciliation. 

In conclusion, DPSCs are by no way perfect institutions guaranteed of success. They are mechanisms to build peace at local level under very trying circumstances. But they have sufficiently demonstrated their usefulness. Eight (8) coordination meetings between DPSC (District Peace and Stability Committee), local community, and local authority have been conducted at Warsheikh, Bardhere, Hudur, and Barawe

Women and youth organization, besides, traditional elder and local authorities, and DPSC leading the processes, are actively participating S2S Project and other community development and cohesion initiatives including reconciliation and conflict resolution exercises; community dialogue; outreach activities: mobilization sessions; sports tournaments…, etc.  

To date one gender main streaming workshop (Male: 23 Female: 3 Total: 26) implemented under ongoing district council formation process in Baidoa district (Bay region) and Barawe district (Lower Shebelle region). To have fair share for anticipating district council formation, there are communities of interest, where identity groups form to lobby government for policy change. Women and youth groups emphasize the process where individuals in the community joined forces to plan and take actions regarding community problems; they identify community problems and needs, plan and conduct activities together using available community resources; they also sought outside help from government and private organizations.  
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DPSC meet district - cabdiraxiin ibraahim (1) (002)
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Baidoa District Peace Committees (BDPCs) meeting
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Meet DPSC office - cabdiraxiin ibraahim (002) Baraawe
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SH GXKH DJ - Mohamed Ahmed Ali (002)


	Proportion of gender specific outputs in Joint Programme

	Total no. of Joint Programme Outputs
	Total no. of gender specific Outputs

	
	Include result here
	Include result here

	Proportion of Joint Programme staff with responsibility for gender issues

	Total no. of Staff
	Total no. of staff with responsibility for gender issues 

	
	Include result here
	Include result here

	Human Rights

(For ALL Joint Programmes) Narrative on activities undertaken during the reporting period in which the Joint Programme directly contributed to promoting Human Rights and Protection of vulnerable groups. One paragraph per PUNO.
Although MoIFAR is not executing specific program/training for Human Rights Protection, building a culture of human rights and equality in the workplace MoIFAR interested in embedding human rights and equality in their workplace: S2S Project activities implementation including capacity building trainings/workshops, community meetings and project related discussion meetings.  

For consistence purposes, it adopts seven step frameworks helpful:  An equality and human rights policy that sets out the standards to which the MoIFAR is committed in relation to employment;  Equality and human rights training that enables staff to understand and achieve these standards for the MoIFAR; Responsibility for equality and human rights that is taken by a committee or appointed person to drive the standard set for equality and human rights;  An equality and human rights roadmap that sets out objectives the MoIFAR wants to achieve in relation to equality and human rights and employment and the steps that will be taken to realize these objectives – this plan is based on a review of the equality and human rights situation in relation to employment in the MoIFAR;  Equality and human rights impact assessment that would bring equality and human rights concerns into the heart of key decision making within the MoIFAR;  Equality and human rights data that is gathered and analyzed within the MoIFAR in relation to employment and the nine grounds under equality legislation and in relation to groups at risk of human rights violations; and  Participation by equality and human rights interests in governance within the MoIFAR so that the voice of those experiencing inequality or human rights violations informs policy, procedure and practice within the MoIFAR.

The purpose of a planned and systematic approach to equality and human rights is to enable an MoIFAR over the long-term to eliminate discrimination, achieve equality, and fulfil human rights. It means that an MoIFAR moves beyond reactive approaches where action on equality and human rights is based on dealing with and responding to issues or opportunities in the short-term and is enabled to embed equality and human rights within its organizational culture.
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Project Plan - cabdiraxiin ibraahim (002)
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Food aid distribution -7 - Mohamed Ahmed Ali (002)


	Has the Joint Programme included a protection risk assessment in its context analysis, including on gender issues, and taken measures to mitigate these risks to ensure they are not exacerbated or new risks created?
	Result (Yes/No)

	
	Include result here

	No. of Joint Programme outputs specifically designed to address specific protection concerns.
	Result (No.)

	
	Include result here

	No. of Joint Programme outputs designed to build capacity of duty bearers to fulfil their human rights obligations towards rights holders.
	Result (No.)

	
	Include result here

	Other

	Does the Joint Programmes have a national cost-sharing component (i.e. funds and/or other resources provided by the FGS and/or FMS (including in-kind contributions)? (if ‘Yes’, describe below).
	Results (Yes/No)

	
	Include result here

	Have FMS(s) been engaged in one or more of the following: design, planning, implementation, coordination and/or monitoring of the Joint Programme.
	Results (Yes/No)

	
	Include result here

	Describe nature of cost sharing:

	Communications & Visibility – 
Date

Type

Description

Online Source

29th Jan 2018
Coordination Meeting

Minister of Interior, Federal Affairs and Reconciliation chaired along with DSRSG strand 3 stabilization meeting. The focus of the meeting was how MoIFAR can support States to develop their stabilization plans align with National Stabilization Strategy    
https://goobjoog.com/dhageyso-faah-faahin-ku-saabsan-shirkii-xasilinta-dalka-ee-lagu-qabtay-muqdisho/  
May 2-3, 2018

Prioritization

Galmudug state stabilization workshop was held in Dusumareeb to identify Galmudug priorities in line with National Stabilization Strategy 
https://daljire.com/2018/05/page/23/  
May 2, 2018

Donor/High-level meeting

High-level security meeting on transition plan held at Brussels chaired by the Prime Minister in attendance of MoIFAR-  Stabilization strategy and programmes in line with the translon plan was highlighted 
https://en.halbeeg.com/2018/05/02/high-level-security-meeting-on-somalias-transition-plan-opens-in-Brussels/ 
May 28, 2018

Coordination

CAS- Strand 3/ Stabilization coordination meeting to discuss policy and programmes relates to stabilization strategy  

https://radiokulmiye.net/2018/05/29/eng-yariisow-oo-ka-hadlay-qorshaha-xasilinta-muqdisho/ 
June 4, 2018

High-level / National Security Council

National Security Councils meeting was held at Baidoa to discuss national priorities include security and stabilization. Beside FGS and FMS leadership, the Minister of Interior, Federal Affairs and Reconciliation has attended the meeting and raised the priorities of the stabilization programmes and challenges      
http://goobjoog.com/english/the-agenda-of-national-security-council-meeting-in-baidoa/
June 21, 2018
Coordination
The project brought together some key officials from FMS, where the Minister of Interior spoke to the meeting, emphasizing the importance of stabilizing the country and providing the public basic services.
https://www.radiomuqdisho.net/dhegeyso-barnaamijka-wadajir-oo-ka-hadla-xasilinta-dalka-iyo-dowladaha-hoose/


	Looking ahead <maximum one paragraph for each PUNO highlighting major and significant events foreseen/planned for the next 6 months and an additional paragraph for upcoming communication and visibility opportunities with indicated activities/products planned>

· The Support to Stabilization (S2S) project remains an integral part of the Somali government strategy for peacebuilding and stabilization to newly recovered districts from Al Shabab.

· The government strategy calls for development of governance and structures, conducting the process of reconciliation and dialogue, and addressing the priority needs of each location.

· The revised project document has been approved by the Project Board meeting that took place in April 24, 2018.

Additionally, Ministries of Interior (MOIs) at FMS undertook a consultative process that resulted in the identification of 26 districts where the formation of district councils/governments would be/is prioritized. The implementation of the Wadajir Framework (WF) was also prioritized in this target districts.


ANNEX 1.
RISK MANAGEMENT
This section can be used to update or use the risk logs developed during the project development stage and provide any mitigation measures being undertaken by the project. (State whether the risk is from the ProDoc or is new, whether the Joint Programme was exposed during the reporting period and what specific mitigation measures were applied. 
	Type of Risk 

	Description of Risk  
	Mitigating Measures

	Inaccessibility through ground transportation
	Most of the districts under stabilization operations are not accessible through ground transportation, because of Al Shabab blockade and presence in the outskirts of the towns. This operational risk has been there since the project inception. 
	Air transport is usually the response to this challenge. The project requests from competent UN agencies or AMISOM to provide air transport to areas where public transport is not available. In certain areas, UN air transport is difficult, and might require additional security clearance based on ongoing ground assessments. This has impacted on the capacity of Project Team to deploy and conduct regular field monitoring.  

	Political Issues

	The recent diplomatic row between FGS and UAE has complicated FGS relatins with FMS, where several FMS neutralized the neutral position taken by FGS. 
	At the technical level, the project management team convinced MoI’s about its purely technical role and commitments to stabilize districts and address issues of governance.  

	Clan issues
	District council formation process remains a highly political issue in FMS. Certain districts are well contested by rival clans, while others are inhabited by sub-clans with shared clan interest and lineage. 
	To prevent disruptions in council formation activities, project team encouraged MoI’s in FMS to focus first less contentious areas and address any grievances between clans prior to the council formation process. 

	Financial
	S2S Project allocated council formation funds to FMS through third-party organizations that will implement council formation activities. The duration of the process prolonged in certain districts and organizations expressed frustrations for the unexpected cost incurred. 
	S2S Project ensured that the allocated funds, together with the contractual agreements between FMS and consulting firms, can’t be changed unless extending its duration without affecting the agreed cost. Both South West and Jubaland officials agreed to it. 


 ANNEX 2.
MONITORING AND OVERSIGHT ACTIVITIES <list here the monitoring and oversight activities undertaken during reporting period. Precise and specific, the table should not exceed one page>
	Monitoring Activity 
	Date 
	Description & Comments
	Key Findings / Recommendations

	Field Monitoring Mission – Baidoa 
	March 28 to April 1, 2018
	This part of a routine project monitoring and verification mission to the field with a delegation of five people, including acting project manager Ibrahim Iman; Jamal Yusuf Hassan, Admin & Finance Officer; Fahad Olad, Assistant to Local Governance Department; Anab M. Osman, S2S project assistant and Abdirizak Mohamed Osman, S2S Reconciliation Assistant. The purpose of the mission was to follow up the pre-council formation activities, training Community Liaison Officers with project new reporting tools, and enhancing coordination with the Ministry of Interior at the South State. 
	Findings: (1) the pre-council activities were delayed due to political and clan issues, particularly in Baidoa city; (2) Baidoa administration and Ministry of Interior representatives provided an update about the 

	Field Monitoring Mission – Kismayo
	June 19-22, 2018
	MoIFAR organized a joint field mission to Kismayo, with UNDP S2S counterpart to follow up with council formation activities, strengthening cooperation and coordination, training CLO’s, financial support to districts and related issues with Jubaland State. The team consisted of Ibrahim Iman, S2S acting project manager; Jamal Yusuf, S2S Admin & Finance; Anab M. Osman, S2S project assistant; Mohamed Khalif Salat, UNDP S2S Project Associate; and Yahye Hersi Omar, Director of Governance Department at MoIFAR. 
	Mission findings include: (1) council formation activities remain in standstill because of political issues, specifically the appointment of the council formation commission as required by the local governance law in Jubaland. (2) The MoI completed several assessments in the target areas for stabilization, including conflict mapping and baseline assessments for both Kismayo and Garbaharay. These assessments are essential for council formation activities. (3) MoI Jubaland to update both UNDP and MoIFAR teams on regular basis, particularly about the status of key activities as required by the project. (4) Kismayo district expressed its appreciation to MoIFAR for the running cost support which covers an essential budget gaps in district operations. The Mayor, Ibrahim M. Yusuf, urged the monitoring team to increase that support to cope with the growing challenges in the city. 
The joint team recommended the following: (1) that MoIFAR will share a reporting template for MoI officials to update on quarterly basis; (2) that Dansom agreement should be extended to ensure its contract with MoI Jubaland remains valid; (3) that Afmadow district issues for the running cost should be cleared soon by the MoI Jubaland; (4) that MoI Jubaland would share the financial statements with MoIFAR regarding the running cost account activities for districts.  

	Project Board Meeting – MoIFAR Headquarters, Mogadishu, Somalia

	April 26, 2018
	Board met on April 26, 2018 to discuss about project progress, S2S phase II and board decisions required for two activities for budget realignment. 
	The Board decided on the following actions: 

1. To finalize S2S II ProDoc before mid-May to incorporate the new budget into the midterm government budget review process by Ministry of Finance.

2. Once ProDoc finalized, S2S technical team to seek board approval via email, and
3. Organize joint resource mobilization with UNDP to close the project budget gap. 

	Technical meetings: UNDP/MoIFAR/ S2S Teams
	4th January2018
	Meeting with MoIFAR/S2S team at MoIFAR office  

  
	The object was discussing on: 

1. Absence of financial information from recent submitted PBF/S2S annual report; 

2. An update on ongoing district council formation process in Baidoa; 

3. And anticipated S2S communication strategy design and implementation. 

	
	11th January2018.
	Meeting with MoIFAR/S2S team at MoIFAR office  


	MoIFAR/S2S Project team reviewed drafted project documents. Both UNDP/MoIFAR S2S Project teams agreed that each office prepare its own annual workplan before they unified into finalized 2018 work plane; Since no extension expected for current contracted fiduciary agency, the need to draft new ToR is inevitable. And for that, both offices agreed to work unified ToR for anticipated fiduciary agency that UNDP/S2S insists is essential; District Council Formation process is undergoing well in Baidoa and Baraawe, and no controversial issue so far reported. Somali One did not send financial report yet; and, MoIFAR/S2S Project team is working on comments made by Liam and will share revised PBF 2017 Annual Report, latest on 14th January 2018.

	
	22nd January2018
	Meeting with MoIFAR/S2S team at MoIFAR office 

	MoIFAR/S2S Project team briefed both MoIFAR PS and DG about PRODOC. Mr. Ibrahim A.  Iman/MoIFAR/S2S Project Monitoring and Verification officer will act as project manager on Sagal’s behalf during her leave, which means he will follow up with outstanding activities as well as the PRODOC. The team shared the suggested components to include in the new PRODOC, including: 
· Financing of District council formation process via the national window; 
· Financing of the district running cost to the targeted districts and states; 
· Targeted districts: 26 prioritised districts; Other newly recovered districts; 
These will be selected based on the availability of the funds, equal distribution of resources by the FMS, and type of support the district needs.; Reconciliation & Trauma Healing activities- local peace dividends;  Fiduciary Monitoring Agent- UNDP will continue to keep the activities of the Third-party monitoring agent; Coordination of Stabilization activities in the States: MOIFAR S2S team suggested to have Stabilization Officers at the FMS (where there is not already a similar officer in the FMS/MOI) to support and strengthen coordination of stabilization activities between FMS/Districts and FGS levels; Additional staffing of the S2S project.

	PBSO NY Mission to Somalia
	18th to 20th March 2018. 


	Talking points on advocating for stabilization for the meeting with the PBSO mission Mr. Marcus Lenzen.
	Discussed and agreed points: S2S II objective; S2S II Outcomes; Principals for PBF/PBSO continued support; Reasoning for continued PBSO support


ANNEX 3.
TRAINING DATA <list here details of training activities undertaken during the reporting period; should not exceed one page>
	#
	Target Group
	Dates
	# of participants
	Title of the training
	Location of training
	Training provider

	
	Ministry. District or UN staff
	Others
	
	
	
	
	

	
	
	
	
	M
	F
	Total
	
	
	

	1. 
	Ali Yusuf Abdirahman (Hudur CLO), Isak Nur Adan (Bardale CLO), Zubeyr Moalim Hassan (Baidoa CLO)
	
	March 28-April 1, 2018
	3
	
	3
	Online Reporting Training
	Baidoa
	S2S Staff

	2. 
	Mohamed Abdi Amin (CLO Bardhere), Maslah Adow Mohamed (Garbaharay CLO), Abdulkadir Dakane (Afmadow CLO), Mohamed Abdifatah Mohamed (Kismayo CLO)
	
	June 19-22, 2018
	4
	
	4
	Online Reporting Training
	Kismayo
	S2S Staff 

	3. 
	Anab M. Osman
	
	January 12, February 21, 2018
	
	1
	1
	Global Peacebuilders Program
· Theory and methods of conflict analysis

· Methods of project planning, policy issues in the field of security,

· Coordination and negotiation among various organizations in peacebuilding, policy issues in humanitarian aid,
· Methods of project management, policy issues in development aid through various fund schemes.
	Hiroshima and Tokyo, Japan
	Hiroshima Peacebuilders Center and Ministry of Foreign Affairs

	Totals:
	
	
	8
	
	
	


� Uncertified expenditures. Certified annual expenditures can be found in the Annual Financial Report of MPTF Office (� HYPERLINK "http://mptf.undp.org/factsheet/fund/4SO00" �http://mptf.undp.org/factsheet/fund/4SO00� )       


� Fill in only the numbers or yes/no; no explanations to be given here.


� Gender Specific Outputs are those that are specifically designed to directly and explicitly contribute to the promotion of Gender Equality and Women’s Empowerment.


� Staff members are those contracted to undertaken work for the Joint Programme including full time staff, consultants, advisors, interns, etc. Staff members with responsibility for gender issues are those who have gender related activities included in their Terms of Reference.


� Environmental; Financial; Operational; Organizational; Political; Regulatory; Security; Strategic; Other.
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