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SECOND UNPRPD FUNDING ROUND (UNPRPD R2) 

EXPRESSION OF INTEREST


UGANDA

Promoting the rights of persons with disabilities

Executive Summary 

Although, Uganda has made significant steps to accelerate socio-economic transformation, much more can be done for persons with disabilities in Uganda.  In consistence with Uganda’s Vision 2040, the CRPD (Articles 9, 21 and 24), building on previous experience and taking advantage of technological advancement and local infrastructure, the proposed programme aims to strengthen the policy environment and build institutional capacities for the use of Assistive Technology to ensure Inclusive Education and Access to Information. The proposed programme will establish linkages between Articles 9 (Accessibility), 21 (Freedom of Expression and Access to Information) and Article 24 (Education) of the CRPD. 

This will be achieved by a two track approach with one track focusing on policy interventions by ensuring that the policy environment becomes more conducive for the use of Inclusive Education and Access to Information. This will mainly be achieved through setting up a national Policy Board and Management Committee, the creation and adoption of a necessary policy for the use of Assistive Technology to ensure Inclusive Education and Access to Information for persons with visual and hearing impairments in Uganda. In addition, procurement and production guidelines will be created. 

In line with the work on enabling environment, the second track will focus on the development of educational material in accessible formats and systematically building the capacity of Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals as well as publishing companies on the benefits and means of using Assistive Technology and Inclusive Education materials in the class room to ensure Inclusive Education and Access to Information. The programme will also ensure national ownership and participation of Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies to advocate for the use of Assistive Technology for Inclusive Education and Access to Information by creating a strategic coalition of major stakeholders to access, reproduce, create and distribute and accessible information, in particular educational resources for persons with visual and hearing impairments in Uganda.  

The coalition of major stakeholders will also track and monitor the implementation of initiatives related to the use of Assistive Technology for Inclusive Education and Access to Information. The programme will support them in this through the development of a monitoring and evaluation tool as well as the utilization of the SMS-based U-report system an innovative monitoring tool using mobile technology.  

1. Background

Challenges

The 2005/06 Uganda National Household Survey estimates that the number of persons with disabilities constitutes 7.2% of the population, equaling about 2.3 million persons with disabilities. Out of these it is estimated that 34% are visually impaired and 20% are hearing impaired. 

Uganda introduced a National Policy on Disability in 2006
 and ratified the UN CRPD in 2008.  In spite of this regulatory framework, other laws, policies and initiatives, persons with disabilities still face great difficulties in accessing basic infrastructure, employment and access to education and information services.  In particular, there are few opportunities that take full advantage of Information and Communication Technologies and Accessible Technologies to access information, in particular educational resources. 

Persons with visual and hearing impairments in Uganda face challenges of non-availability of teaching and training resources in accessible formats.  This is due to limited capacities of and funding for key government stakeholders including teachers and information professionals, publishing companies and Disabled Persons Organizations (DPOs) to ensure access, reproduction, distribution and creation of information in accessible format. 

Opportunities

The commitment of mainstreaming the rights of persons living with disabilities can be found in the Uganda Vision 2025 and the National Development Plan (NDP) of Uganda.  The NDP calls for improved access for persons with disabilities to information and education. This objective is based on the Persons with Disabilities Act (2006), where Article 21 states that it is the obligation of government at all levels to promote persons with disabilities’ access to information.  Even if this regulatory framework exists, it is to be fully implemented by an accompanying enabling environment for the use of Assistive Technology to ensure Inclusive Education and Access to Information.

ICT has been progressively introduced in Uganda through development and implementation of national policy frameworks.  In 2006 the government launched a National ICT Policy Framework that envisioned Uganda where national development broadly and human resource development more specifically would be achieved and sustained through efficient application of digital literacy.  While the Ministry of Education and Sports has not yet adopted a policy on Information Technology Infrastructure, the draft Information and Communication Technology of the Education Sector Policy that is in use, recognizes that the electronic delivery of services to the public needs to be high on the agenda of the government.

Ongoing work

According to the CRPD Uganda Country Information Study (2010), progress has been made towards the implementation of the CRPD and the Persons with Disabilities Act (2006).  Some of these efforts have focused on access and institutional capacity building, such as the launch of a programme to provide demand driven trainings such as computer training programmes for persons with visual impairments.

The United Nations system is also working towards sustainable livelihoods targeting persons with disabilities.  In accordance with the UNDAF Outcome 2: Vulnerable segments of the population increasingly benefit from sustainable livelihoods, output 2.3.4 aims to capacitate vulnerable communities, including persons living with disabilities, to demand and access services for livelihood development, nutrition, income generation, employment and markets.  UNESCO developed a Model Policy on Inclusive Information and Communication Technologies in Education as a tool and resource to develop national policies involving multiple stakeholders.  The Organization also developed sets of guidelines for providing open education resources and access to information.  UNICEF has supported the Ministry of Education and Sports of Uganda in developing and disseminating the Non Formal Education Policy for Educationally Disadvantaged Children and the Policy on Special Needs and Inclusive Education.  The United Nations University through its Center for Electronic Governance has supported governments on researching and developing ICT-related general and sectorial policies and building human and institutional capacity for their implementation.  UNITE, an inter-agency program coordinated by G3ict, the Global Initiative for Inclusive Technologies, has also supported persons with disabilities to actively participate in and make use of their right to education and information that can be pursued in Uganda.

2. Programme Approach

The programme will be implemented throughout 2 years by UNICEF and UNESCO in close cooperation with local and national organizations including persons with disabilities. The CRPD serves as the foundation for all planned interventions. Both UN agencies have a specific programme focus that is aligned with its mandate and country programme. Most interventions build on the UNDAF and national mechanisms. 

The programme recognizes that for positive and effective advancement of the right to education and access to information in accordance with Article 9 of the CRPD in Uganda, implementing UN partners need to build on prior experiences and ongoing work on interlinked articles 9, 21 and 24 of the CRPD in Uganda to advance 1) an enabling environment for the use of Assistive Technology to ensure Inclusive Education and Access to Information and 2) capacity development for increased use of use of Assistive Technology to ensure Inclusive Education and access, reproduction, distribution and creation of educational material in accessible formats.  

The primary objective of this programme is to provide increased access to Information for persons with disabilities and educational material through the use of Assistive Technology to ensure Inclusive Education in order to enable persons with disabilities to live independently and participate fully in all aspects of life. 

The organizations involved in the proposal will be the following:

· United Nations Agencies and Programmes:

· UNESCO;

· UNICEF;

· UNITE, United Nations Information Technology Engagement for Persons with Disabilities; an inter-agency program coordinated by G3ict, the Global Initiative for Inclusive Technologies;

· UNU, United Nations University.

· Disabled Persons’ Organizations (DPOs):

· DAISY Consortium

· Deaf Link Uganda

· The National Association of the Deaf Blind in Uganda (NADBU)

· The National Union of Disabled People of Uganda (NUDIPU);

· Uganda National Association of the Blind (UNAB);

· Uganda National Association of the Deaf (UNAD)

· Government Agencies:

· Ministry of Education and Sports;

· Ministry of Gender, Labor and Social Development;

· Ministry of Information and National Guidance

· National Library of Uganda;

· National Council for Higher Education;

· National Curriculum Development Centre;

· National Council for Children

· National Information Technology Authority (NITA)

· Other Relevant Implementing Bodies:

· Uganda Technology & Management University (UTAMU)

· Publishing Companies such as Fountain Publishers Ltd; Longhorn Publishers, Longman Publishers, MK Publishing, Moran Publishing, Pearson Publishers, Pelican Publishers, Progressive Publishing House, Sterling Publishers, etc.

The successful implementation of this programme will require the participation of all these stakeholders in order to identify gaps and provide the most effective solutions and strategies towards reaching programme objectives. The programme will pursue a collaborative approach through the setup and use of a Policy Board and Management Committee to ensure that strategies are both focused and comprehensive in order to effectively address the needs of persons with visual and hearing impairments in Uganda on education and access to information. Ongoing monitoring through the use of the U-report system will ensure that programme activities address the actual needs and are responding to changing needs. 
Thematic priorities in the two track approach

The goal of the programme is to achieve an increased Access to Information for persons with disabilities and educational material through the use of Assistive Technology to ensure Inclusive Education and Access to Information for persons with disabilities. 

To this end the programme will pursue a two track approach with one track focusing on policy interventions by ensuring the adoption of the necessary policy for the use of Assistive Technology to ensure Inclusive Education and Access to Information for persons with visual and hearing impairments in Uganda combined with guidelines for procurement and production of the Assistive Technologies needed. The second track will focus on the development of educational material in accessible formats and systematically building the capacity of Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies on the benefits of using Assistive Technology and educational material in accessible formats in the class room to ensure Inclusive Education and Access to Information. Lastly a monitoring and evaluation tool will be created and its use mainstreamed. 

In order to help establish an enabling environment, along track 1, the programme will stimulate the creation of several enabling factors such as (1) capable and inclusive institutions to use Assistive Technology to ensure Inclusive Education  and Access to Information, (2) Policy and guidelines for Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies on the potential of Assistive Technology to ensure Inclusive Education  and Access to Information (3) Access to services for persons with visual and hearing impairments to use Assistive Technology, and (4) access to Assistive Technology to access education materials. 

Establishing an environment conducive to equal access to information and education requires greater coordination and capacity to recognize the enabling potential of Assistive Technology to ensure Inclusive Education and Access to Information. Therefore a Policy Board and Management Committee composed of Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies on the use of Assistive Technology to ensure Inclusive Education and Access to Information will be put in place. The committee that will be established initially for 2 years, will coordinate joint actions and collaborations and advocate for institutional capacities and application of standards and technology.  The second step is the creation and endorsement of a policy for the use of Assistive Technology to enhance Inclusive Education and Access to Information. For this purpose, the UNESCO Model Policy for Inclusive ICTs in Education will be used for the formulation of such a national policy framework.  Once the policy framework is in place adequate mechanisms and processes can be put in place in order to access, reproduce, create and distribute educational material in accessible formats through DPOs, more accessible educational materials and library services including online library services for the persons with visual and hearing impairments in Uganda. This will be ensured through the creation of a guideline for production of accessible resources and the creation of procurement guidelines addressing issues and laying down stipulations for compliance to accessibility in ICT procurement as a part of this project. Developed primarily for adoption and implementation by government agencies and initiatives, this will also be a key tool for both corporate entities and civil society organizations to enhance ICT accessibility in their institutions. DPOS can also use this as an advocacy tool to ensure procurement of accessible products and services and also for monitoring extent of compliance. 
The programme’s second track will focus on the creation of materials to ensure Inclusive Education and Access to Information through the use of Assistive Technologies. These materials will be designed and created by international experts, based on an assessment of the needs in Ugandan schools. During this process, the Policy Board and Management Committee will play an oversight role to ensure both appropriateness and ownership of the government and civil society. This will ensure access to the school curriculum as school text books will be made available in accessible formats. The nature of the products will enable easy scaling up at national level.
All national stakeholders should be capable of applying the national policy framework in line with international standards on access, reproduction, creation and distribution of educational material in accessible formats and the production of accessible information, particularly for educational purposes. Following the design and creation of the materials, they will be produced and distributed to 20 pilot schools and 10 libraries. In a series of training workshops, capacities will be built of 1) publishers on the design and production of the materials for Inclusive Education and Access to Information; 2) teachers on the use and application of the materials in class and 3) key government stakeholders on the scope of potential of the use of Assistive Technologies for Inclusive Education and Access to Information. 

In parallel, Disabled Persons Organizations (DPOs), including Children with Disabilities (CwDs) and their parents, will be trained on their rights and the availability and the potential of Assistive Technologies for Inclusive Education and Access to Information. The aim of the training is to ensure that DPOs, including CwDs and their parents, become successful and effective self-advocates for their rights to Inclusive Education and Access to Information. 

The last component of Track 2 of the programme is the creation of an online national library of accessible information resources for persons and children with visual and hearing impairments. This will facilitate the exchange of accessible information resources for inclusive education and broadly made available. 

To complement track 1 and 2, the programme will develop an instrument that will assist the strategic coalition of major stakeholders to track progress towards the implementation of policy recommendations to access, reproduce, create and distribute accessible information, in particular educational resources for persons with visual and hearing impairments in Uganda.  Tracking of the programme’s progress will ensure that benefits from increased access for persons with visual and hearing impairments will also translate into social inclusion, greater independence and employability. 

Mixture of targeting and mainstreaming strategies

This programme will apply a mixture of targeted and mainstreaming strategies. The in-focus group identified here are persons with visual and hearing impairments in Uganda who will be the main beneficiaries of the targeted strategy that will enable them to access, on an equal basis with others, education, information and communications with the help of Assistive Technology, information and communications technologies. Mainstreaming interventions will build capacity of those institutions that are involved in providing access to information and communications for persons with visual and hearing impairments (i.e. Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies). This programme will influence the nature, processes and mechanisms of the whole system of information access reproduction, distribution and creation on both supply and demand sides. 

With increased coordination, an effective national policy framework, trained Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies, the programme will provide additional benefits to persons with other kinds of disabilities, such as those with autism and learning difficulties. The programme will be implemented at national level, but it intends to create favorable conditions for scalability of results and utilization of developed resources as well as transfer of accumulated expertise to other countries to East Africa and beyond.

3. Objectives and Expected Results

Table 1. Expected impacts

	Impact 1

	Increased access to information and inclusive education for persons with disabilities through greater use of assistive technology 

	Impact indicators 

	Indicator
	Baseline
	Means of verification

	Policy framework drafted in accordance with Persons with Disabilities Act (2006) that foresees government at all levels to promote persons with disabilities’ access to information
	Provisions of the Persons with Disabilities Act (2006), Article 21
	Policy on Inclusive Information and Communication Technologies in Education for Uganda drafted

	Increase in actual usage of  educational materials in accessible formats by persons with visual and hearing impairments in school settings from primary through to tertiary level
	No data available
	U-report polls on the level of usage of inclusive education materials in schools
Findings of the monitoring tool

	Increase in number of accessible information and educational materials accessed through national on-line library, physical library locations and other distribution channels. 
	No data available
	Ministry of Education and Sports statistics, distribution lists

U-report poll and user statistics from the evaluation tool


Table 2. Expected outcomes

	Outcome 1


	An enabling environment for the use of Assistive Technology to ensure Inclusive Education and Access to Information by key stakeholders strengthened

	Indicator
	Baseline
	Means of verification

	Existence of a Policy Board and Management Committee with meaningful participation of DPOs as well as a Policy on Assistive Technology to ensure Inclusive Education and Access to Information. 
	No Policy Board and Management Committee
	Quarterly minutes of Policy Board and Management Committee

	Existence of guidelines for ICT equipment procurement and endorsed by NITA
	No Guidelines for ICT equipment procurement 
	Guidelines for ICT equipment procurement are endorsed by NITA

	Number of key stakeholders, including publishers and policy makers, that are aware and supportive of the Policy on Inclusive Information and Communication Technologies in Education for Uganda and the related  standards  
	No policy on Inclusive Information and Communication Technologies in Education 
	Quarterly reports of  Policy Board and Management Committee on Assistive Technology to ensure Inclusive Education and Access to Information

Findings of the monitoring tool


	Increased ability of Disabled Persons Organizations (DPOs), including Children with Disabilities (CWD) and their parents to self-advocate on their right to access to the use of Assistive Technology to ensure Inclusive Education and Access to Information. 
	Knowledge on the use of Assistive Technology for Inclusive Education is limited and scattered.  Advocacy capacity exists with some and Disabled Persons Organizations (DPOs), e.g. The National Union of Disabled People of Uganda (NUDIPU)  but specific knowledge missing on  the use of Assistive Technology  in inclusive education and accessing accessible information
	Number of DPOs, parents and CWDs trained. 

Number of petitions, advocacy interventions and requests to government by DPOs, parents and CDWs.

	Outputs
	

	Formulation
	Tentative timeline 
	

	1.1 A Policy Board and Management Committee composed of Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies on the use of Assistive Technology to ensure Inclusive Education and Access to Information, which coordinates joint actions and collaborations.  The Board and Management Committee will also be advocacy agents at meetings for increased budget and resource allocation held
	Quarter 1
	

	1.2 Development of a policy on Inclusive Information and Communication Technologies in Education for Uganda
	Quarter 2
	

	1.3 Development of guidelines for ICT equipment procurement for Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies
	Quarter 2
	

	1.4 Development of guidelines for the production of accessible resources produced and publishing companies trained
	Quarter 3
	

	Outcome 2

	Increased availability of resources to support inclusive education and access to information for persons with visual and hearing impairment. 

	Outcome indicators
	

	Indicator
	Baseline
	Means of verification

	# of text books for visually and hearing impaired persons and children facilitated and designed by DAISY Consortium and the national library network
	0
	Inclusive Education resources designed for visually and hearing impaired; designs available for review

	# of text books produced and disseminated by publishing companies to targeted libraries and schools
	0
	Distribution lists, monitoring visits, Implementing Partners reports

	# of publishers trained in the creation of accessible  format digital books and DPOs trained on converting digital files to accessible formats
	0
	DAISY Consortium training feedback report

	# of librarians and teachers trained on  accessible information and educational material in accessible formats through the use of Assistive Technology to ensure Inclusive Education and Access to Information
	0
	Training feedback report submitted

	Existence of an online national library of accessible information resources for persons and children with visual and hearing impairments 
	No Online national library of accessible information resources for persons with visual and hearing impairments
	Launch of Online national library of accessible information resources for persons with visual and hearing impairments

	Outputs 
	

	Formulation
	Tentative timeline 
	

	2.1 Information and educational material in accessible formats produced for persons with visual and hearing impairments
	Quarter 2 to Quarter 6


	

	2.2 Disabled Persons Organizations (DPOs), including children with disabilities and their parents trained on the use of Assistive Technology to ensure Inclusive Education and Access to Information 
	Quarter 4 to Quarter 8
	

	2.3 Teachers, government stakeholders and publishers trained on the production and use of information and educational material in accessible formats used in schools and libraries for persons with visual and hearing impairments
	Quarter 4 to Quarter 8
	

	2.4 Exchange of accessible information resources for inclusive education facilitated through collaboration with DAISY Consortium and national library network, leading to the creation of an online national library of accessible information resources for persons and children with visual and hearing impairments
	Quarter 2 to Quarter 8
	

	Outcome 3
	

	Effective monitoring of the use of Assistive Technology to ensure Inclusive Education and Access to Information mainstreamed
	

	Outcome indicators
	

	Indicator
	Baseline
	Means of verification

	Monitoring tool created and is measuring: 
1. The usage of guidelines for production and procurement of Assistive Technologies by relevant institutional actors; 
2. Data and statistics about the development and usage of special education materials by teachers and students; 
3. Activities of various institutional actors concerning the promotion of Assistive Technologies and the impact of such promotions; and 
4. Existing barriers to access to education and information for persons with disabilities through an e-participation platform.
	No monitoring tools available
	Monitoring tool in place and used by government to captured the 4 outlined areas.

	Number and analysis of responses from children and youth living with disabilities using the U-report polls on Inclusive Education and Access to Information

	U-report not yet used to measure effectiveness of the use of Assistive Technology to ensure Inclusive Education and Access to Information
	Quarter 2 to Quarter 8

	Outputs 
	

	Formulation
	Tentative timeline 
	

	3.1 Evaluation and monitoring instrument developed to track progress towards implementation of policies on Assistive Technology to ensure Inclusive Education and Access to Information
	Quarter 2
	

	3.2 12 U-report messages sent to 200,000 children and youth on the use and availability of Assistive Technology to ensure Inclusive Education and Access to Information in target schools and libraries and results analyzed
	Quarter 2-7
	


4. Management Arrangements

Table 3. Implementation arrangements

	Outcome number
	UNPRPD Focal Point
	Implementing agencies 
	Other partners

	1
	UNESCO


	UNESCO

UNITE

UNU

DAISY Consortium
	National Union of Disabled People of Uganda (NUDIPU);

Uganda National Association of the Blind (UNAB);

Ministry of Education and Sports;

Ministry of Gender, Labor and Social Development (MGLSD);

National Library of Uganda

Publishing companies

Uganda Technology & Management University (UTAMU)

National Information Technology Authority (NITA)

	2
	UNICEF
	UNESCO

UNITE

UNICEF

DAISY Consortium
	National Union of Disabled People of Uganda (NUDIPU);

Uganda National Association of the Blind (UNAB);

Ministry of Education and Sports;

Ministry of Gender, Labor and Social Development (MGLSD);

National Curriculum Development Centre (NCDC);

National Council for Higher Education (NCHE);

National Library of Uganda;

Uganda Technology & Management University (UTAMU)

Publishing companies.

	3
	UNESCO
	UNICEF

UNITE

UNU

UTAMU
	National Union of Disabled People of Uganda (NUDIPU);

Uganda National Association of the Blind (UNAB);

Ministry of Education and Sports;

Ministry of Gender, Labor and Social Development (MGLSD);

National Curriculum Development Centre (NCDC);

National Council for Higher Education (NCHE);

National Library of Uganda;

Uganda Technology & Management University (UTAMU)

Publishing companies.


The implementation of the three outcomes of the programme will be done in collaboration between the relevant UN agencies and programmes.  All UN agencies and programmes will contribute with expertise within their mandates and capacities in order to support National Disabled Persons Organizations (DPOs), key government stakeholders and publishing companies in advocating for the use of Assistive Technology to ensure Inclusive Education and Access to Information

5. National Ownership, participation, partnership building

Uganda has signed and ratified UNCRPD as well as the Optional Protocol, therewith expressing its commitment for persons with disabilities. The proposed programme will be carried out in close cooperation with the two key ministries, the Ministry of Education and Sport and the Ministry of Gender, Labor and Social Development.  National Disabled Persons Organizations (DPOs), such as National Union of Disabled People of Uganda and the Uganda National Association of the Blind, the two relevant ministries and publishing companies will be stakeholders of the programme that will come together in a Policy Board and Management Committee meeting on a quarterly basis.  The committee, established initially for two years will provide technical guidance of the programme and advocacy support to all activities, leveraging results in the enabling environment. The Policy Board and Management Committee will also strengthen existing partnerships and capacity.  The functions of a coordination body such as the Policy Board and Management Committee or including the functions in an existing mechanism will be spelt out in the policy on Inclusive Information and Communication Technologies in Education for Uganda.
Persons with visual and hearing impairments and their National DPOs will play a crucial and instrumental role in the implementation and the evaluation of the proposed programme, as they will be directly involved in the implementation of the programme.  

UNESCO and UNICEF will carry out the national and local activities with support from DAISY Consortium, UNITE and UNU which will act as the lead for the technical aspects of designing and producing all Assistive Technology to ensure Inclusive Education and Access to Information.

6. Knowledge generation and potential for replication

A cornerstone of the programme is the generation of localized instruments and knowledge and capacity building as well as awareness raising.  In keeping with the programme's aim to support the establishment of a strategic coalition of major and relevant stakeholders, all activities carried out will be conducted with shared knowledge of the processes and objectives. This collaborative approach will enhance the knowledge of issue areas, effective systems for achieving solutions and strengthen capacity among the stakeholders.  

Through capacity building and awareness raising for key government stakeholders including teachers and information professionals and publishing companies and the subsequent formulation of a policy and guidelines for the use of Assistive Technology to ensure Inclusive Education and Access to Information will be pursued.  The awareness and capacity building for Disabled Persons Organizations (DPOs), including CwDs and parents of CwDs will allow them to more effectively demand their rights in education and access to information. Knowledge about the potential and use of Assistive Technology to ensure Inclusive Education  and Access to Information will continue to be available for Disabled Persons Organizations and make their advocacy and own awareness raising activities more effective. 

The creation of Assistive Technologies to ensure Inclusive Education and Access to Information in the form of educational material in accessible formats for visually and hearing impaired persons will be combined with the creation of training educational materials for Disabled Persons Organizations (DPOs), key government stakeholders including teachers and information professionals and publishing companies in the use Assistive Technology to ensure Inclusive Education and Access to Information. These will be used during the training activities foreseen in the programme but will remain available for other interested users as Open Education Resources (OER). 
Ongoing monitoring and feedback on activities will be ensured through the use of the U-report system which allows for ongoing knowledge building and also adjustment of the programme activities if needed. 

7. Leveraging resources and synergies with ongoing programmes

The proposed activities will be in line with and complement ongoing programmatic activities of both UNICEF and UNESCO in the area of persons and children with disabilities.   UNICEF Uganda has finalized a comprehensive situation analysis on children with disabilities in Uganda. Among the findings are the needs to further develop policies to support children with disabilities, especially in the area of inclusive education. UNICEF is planning to establish an innovation lab for inclusive education in Uganda. The work of this lab is going to provide synergies with and support to the proposed activities in the PRPD project. In addition, UNICEF has started building national level partnerships for children with disabilities. These forums will be used to support the PRDP activities. 


In addition to these synergies, a significant amount of resources will be directly leveraged to the project activities as indicated in the budget. UNICEF will leverage resources to supplement the PRDP proposal in the form of providing staff time, providing the use of the U-report system, and supporting the design and production of Assistive Technologies for visually and hearing impaired persons and children with disabilities. 

UNESCO’s current work for persons with disabilities includes a desk study on the use of Assistive Technologies in Uganda, with a view to start the process of elaborating a policy on Inclusive Information and Communication Technologies in Education for Uganda.


UNESCO will also leverage resources to the project through the provision of staff time, supporting the training of key government stakeholders and providing the contract for the peer review of the Model Policy on Inclusive Information and Communication Technologies in Education. 

The above mentioned synergies and leveraging of resources will support the proposed activities beyond the amounts contributed and will have a multiplying effect on the effectiveness and results of the project. 

8. Budget

	Overall budget

	Category
	Item
	Unit cost
	No. units
	Total cost
	Request from UNPRPD Fund
	UNDPRPDPOs cost-sharing
	Other partners cost-sharing

	Supplies, commodities, equipment and transport
	Design and production of Assistive Technology for Inclusive Education for visually and hearing impaired


	33000


	2


	66000
	46000
	20000
	

	
	Distribution of  Assistive Technology


	300


	30
	9000
	9000
	
	

	
	Equipment of schools and libraries


	1500
	30
	45000
	45000
	
	

	Personnel (staff, consultants, travel and training)
	UNICEF Child Protection officer


	12855


	5
	64275
	40000
	24275
	

	
	Technical expert for development of guidelines for ICT equipment procurement


	200


	20
	4000
	4000
	
	

	
	Technical expert for development of guidelines for the production of accessible resources


	200
	20
	4000
	4000
	
	

	
	UNESCO Communication and Information Adviser technical support


	28500


	2
	57000
	27000
	30000
	

	Training of counterparts
	Training for teachers on the use of Assistive Technology in Inclusive Education (per school)


	3000
	20
	60000
	60000
	
	

	
	Training of DPOs and PWDs on the potential and use of Assistive Technology and information technology (per session)


	2000
	10
	20000
	20000
	
	

	
	Training of key government stakeholders on the potential and use of Assistive Technology and information technology (per session)


	2000
	3
	6000
	1000
	5000
	

	
	Training of librarians on making Assistive Technology in Inclusive Education accessible in libraries


	3000
	3
	9000
	9000
	
	

	
	Training of Publishers on the production of Assistive Technology in  Inclusive Education


	3000
	3
	9000
	9000
	
	

	Contracts
	Development of monitoring tool


	10000
	1
	10000
	10000
	
	

	
	Development and testing of  the e-library 


	15000
	1
	15000
	15000
	
	

	
	Contract for the peer review of the of Model Policy on Inclusive Information and Communication Technologies in Education and distribution


	4000
	1
	4000
	0
	4000
	

	Other direct costs
	Sending of U-report messages


	2000
	12
	24000
	0
	24000
	

	
	Information and educational material in accessible formats used in schools and libraries for persons with visual and hearing impairments


	3000
	1
	3000
	3000
	
	

	
	Policy Board and Management Committee Meetings (missions, etc.)

	1000
	8
	8000
	8000
	
	

	Subtotal
	
	
	
	434275
	327000
	107275
	

	Indirect costs (7%)
	
	
	
	
	22890
	
	

	Total
	
	
	
	
	349890
	
	


��
	� http://www.mglsd.go.ug/wp-content/uploads/2013/07/policies/NATIONAL%20POLICY%20ON%20DISABILITY%20January,%202006.pdf








