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violence at the community and local level.

RSRTF Outcome 2: Communities have effective mechanisms in place that meaningfully
include women and youth to resolve conflicts peacefully.

RSRTF Outcome 3: Justice sector actors are more effectively delivering justice, even in
areas with previously limited or no judicial infrastructure.

RSRTF Outcome 5: Community resilience is strengthened through increased economic
opportunities and sustainable livelihoods.
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ANNEX B: IMPLEMENTING AGENCY PROJECT PROPOSAL RESULTS FRAMEWORK

LINK TO RSRTF 3 : MEANS OF INDICATOR
TPUTS INDICATORS
OUTCOME(S) e _

| Output 1.1 Mainstreaming of protection into
all project activities

| Output Indicator | RC6/RSRTF: Number of UNMISS patrols

I List of activities 1.1.1 conducted, by location and patrol type

¢ Coordinate with UNMISS to conduct patrols
and peace rallies (WR)

o |ntegrate protection considerations including

Patrols and events will

locat_ion _selectlon, .bf.'r.:eﬂcrary selection, and . UNMISS patrol 5o condostadiohia
training into all activities (All) Baseline: TBD reports, Notes is f
from coordination quztneriv basts Or.the
| Outcome 1 is a cross-cutting outcome for the meetings ERtretvOntiE P

consortium. Activities conducted by UNMISS is
Koch contribute directly to this outcome.
Consortium partners will maintain
coordination with UNICEF so that all project Target: 8
| activities are not in conflict higher-level

RC2/RG 1.3.3 Number of communities

“Functional” is to be

Session notes from

| Output 2.1: Improved reconciliation and

: : : Output Indicator | (counties) with functional mechanism for interpreted as
conflict resolution mechanisms leading to conferences and
{ 211 conflict prevention, dialogue and conflict . implementing a
reduced community violence and enhanced h dialogues, Final : ! g
ui resolution dialogue session. This




stability

List of Activities

e Facilitate Formation of peace committees to
act as violence preventers (DRC)

« Facilitate conflict management and
reconciliation through community dialogue
conferences, in Koch County, neighbouring
counties and at the national level (DRC)

e Assess HLP challenges and concerns, and
provide recommendations on improving
access to HLP resolutions mechanisms for
displacement affected populations (DRC)

e Train local and political leaders on good
governance (WR)

e Train local political, traditional, church, and
women leaders in conflict resolution within
their communities (WR)

Baseline: 0 (new activity) meeting will be assessed at the
communique, end of the project.
Participant

Target: 1 county (Koch County) afte;rﬁnce lists
Photographs

Output Indicator
2.1.2:

RC3/RG 1.3.4: Number of national or
subnational infrastructures for peace

Peace Committee
membership lists,

Peace Committees will
be established in the

established or strengthened trainin
g att:ar:dgnce first two quarters of the
Baseline: 0 (new activity) ; project and be
records, meeting ;
. = - supported until the end
Tatdet: 6 sub-national peace committees established notes, af the.prolact
get: in Koch County Photographs b
RC5/RSRTF: Percentage of individuals An assessment will be
Output Indicator | supported to address housing, land, and conducted in the first
2.1.3: property-related disputes through established six months of the
mechanisms. project and inform
other activities.
Baseline: 0 (new activity)
Assessment Awareness raising
report, Intake trainings and sessions
1 assessment will be conducted on HLP forms, CRM on human rights and
mechanisms available in Koch database the legal frameworks.
DRC will provide
Target: Awareness raising sessions on human rights referrals, as

and legal frameworks will be conducted with
25% of clients being referred to HLP
mechanisms

appropriate.
Establish desk to
identify and refer

individual.
RC1/RG 1.3.1 Number of conflict management
Output Indicator | and reconciliation activities (dialogue forums, Session notes from
2.1.4: conferences, workshops) implemented at the conferences and - .
Dialogues will

national and subnational level

dialogues, Final

commence after Peace

Baseline: 0 (new activity) meeting ;
= : Committees are formed
6 events (dialogues and conferences) communique, ;
: S and continue to the end
implemented at the county level Participant of ihe Drdiact
Target: attendance lists, project:
2 events (dialogues and conferences) Photographs
implemented in Juba
Output Indicator - i S :
Number of leaders trained in good governance e Initial training will be
2.1.5: Training :

- — tharsiarice done in Year 1 and
Baseline: 0 (new activity) :’emr i refresher training in
Target: 150 leaders trained Year 2.

Output Indicator | Number of leaders trained in conflict Training - " ’
1.6 resolution shtandance lnltlal.tralnmg will be
Baseline: 0 (new activity) records donEinYearLand




Target:

150deaders trained

refrasher trainingin
Year 2.

- Qutput.2.2: Enbanced participation-of women
& girls:in conflict prevention and mahagement

~ List of activities
s Mobilizing women & girls to:participate-in

Cutput Indicator
2.2.1;

Percentage of peace committees and'peace
clubs-members whe are famale

Baseline:

0% {new activity)

Target;

40%

Committee/Club
mermbership lists

| members.

Member lists will be
reviewed at the time of -
establishmient as well

as with-any turnover of

Peace:committees & peace clubs respectively
{CARE]

. » Host dialogues.on:mascufnity and harmful
iideas-of male.and female-roies in:conflict,

" Output.indicatar :

Percentage.of peace committee and peace ¢lub

peace, and-reconciliation [CARE}

-Qutput 3,1: Access.to lega! aitl and:referral :
services:promoting fair investigations and trials |
in formal:courts :

List-of activities

« Monitoring:of pratection-issues, including
legal concerns, raising awareness.and
conducting advocacy onhuman rightsissues
{BRE)

2.2.2: leaders who are female.
Baseline: 0% {newactivityY
Target: 25%

Qutputindicator
314

Committes/Club

- membership lists

‘Member lists will be-
reviewed:at the'time of
establishmentaswell
" as-with any turnover of
members.

- RG 1.4.3 Number of individuals received
 iiformatian.on-human rights, legal

‘Baseline:

- frameworks, and fights and responsikilities®

. O{new-activity)

Target:

‘TBD

Training
attendance

1 records,

| Phatographs

; ?-system.'is-;héing-:re.-
| -established and.

. trainings.and sessions
. frameworks and rights

“and resporisibilities.will
~'be provided. :

throughout the project,
awarenass raising.

on human rights, legal

L pRCwill not.be providing directilegal aid services in Y1 as there-are currently no-established:legal system or courts in Koch, DRC.can commit to-providing awarenéss.raising
trainings and sessions on-human rights, legal frameworks.and rights of responsibilitiesin South Sudan in ¥1 & ¥2 but can include directlegal assistance in Y2 only-if and when
such systems are established inKoch.

\



e Support full investigations and fair trials
before formal courts, with priority given to
the most serious cases or those with high
symbolic significance to build trust and
confidence (CARE)

e Support SGBV survivors to benefit from
victim redress mechanisms, including on
transitional justice (CARE)

Legal aid may be
provided in Year 2
pending development
of the systems.

QOutput Indicator
3.1.2:

RG 1.4.4 Number of SGBV survivors benefitting
from victim redress mechanisms, including on
transitional justice

Baseline:

0 (new activity)

Target:

25

Court records,
service registers

An increase in cases
should be expected
after capacity building
is done and in the latter
half of the project when
the population begins
to regain trust of the
formal system.

Output 3.2: Strengthened formal court
mechanisms providing fair opportunities to
seek justice

List of activities

e Conduct an analysis of rule of law reforms
and their role in reducing conflict in the
context of Koch and South Sudan more
broadly (WR)

Build the capacities of the Chiefs’ courts
through training on relevant South Sudan
laws, and jurisdiction of formal and
traditional courts (WR, UNMISS)

Support record keeping and facilitating
monthly chiefs’ court forum in both
government and SPLA-IO controlled (WR)
Establish/restore functionality of bench
courts (WR, UNMISS)

Empower women leaders’ groups and youth
groups for representation during the forums
(CARE, WR)

Support monitoring and documentation of
delivery of fair trials, including provision of
legal aid for accused, translators for
proceedings, victim advocacy and support,
and improved conditions of detention for
individuals sentenced in trials (CARE)
Support continuous conversations between
relevant chiefs’ courts and the bench courts
to build awareness and support of justice
mechanisms and encourage victims and
witnesses to travel to and testify before the
court without fear of reprisal (CARE)

Output Indicator
3.2.1:

RSRTF ++ Number of judiciary, police, prison
officers trained disaggregated by sex and type
of support/training

Baseline:

0 (new activity)

Target:

1 analysis report and 3 dissemination events of
the analysis

30 members of chiefs’ courts trained on South
Sudan laws and jurisdictions

6 chiefs’ courts supported with record keeping
21 monthly chiefs’ court forums

5 members of bench courts receiving refresher
training

45 police trained by UNMISS

Analysis report,
Event attendance
lists, Photographs

Training
attendance
records

Review of record
books

Trainings will take place
quarterly and will build
on topics learned in
prior sessions.

Support to record
keeping will be ongoing
throughout the project.

Output Indicator
3:2.2:

Number of forums facilitated

Baseline:

0 (new activity)

Target:

10 forums facilitated

Session notes,
participant lists

Forums will take place
every other month
starting in the second
quarter.

Output Indicator
3.2.3:

Number of cases monitored and documented

Baseline:

0 (new activity)

Target:

60 cases monitored and documented

Court records,
service registers

This activity will start
after the cheifs’ courts
have received some
capacity building.

An increase in cases
should be expected
after capacity building




is done and in the latter
half of the project when
the population begins
to regain trust of the
formal system.

Output 3.3: Respond to gender-based violence

| in Koch

| List of Activities
| ® Conduct biannual mapping and updating of

referral pathways for GBV survivors for CMR
and legal assistance (CARE)

| * Conduct trainings with police, judiciary

bodies, bench courts as well as health
personnel for GBV prevention and response
(CARE)

» Establish/strengthen women and girls
friendly spaces that provide services to
women and girls including survivors GBV as
one stop centres (CARE)

® Provide psychosocial first aid to survivors of
GBV (CARE)

Output 5.1: Support skills development for

youth

List of activities
e Restore secondary school education to Koch

(WR)

Output Indicator
338

RG 4.2.3 Number of GBV one stop centres,
women empowerment centres and women
and girls space established to provide services
to women and girls including survivors

Baseline:

4

Target:

7 women and girl friendly spaces rehabilitated
established

Field visit reports,
Photographs,

New spaces will be
rehabilitated in the first
four months of the
project and serve
survivors until the end
of the project.

Output Indicator
33.2:

Number of survivors of GBV served with
psychosacial first aid

Baseline:

TBD

Target:

100

Service registers

New spaces will be
rehabilitated in the first
four months of the
project and serve
survivors until the end
of the project.

Output Indicator
3.3.3:

RG 4.2.1 Number of capacity strengthening
opportunities and awareness raising designed
and delivered to relevant target groups for
GBV prevention and response

Baseline:

TBD

| Target:

Qutput Indicator

L 20

' RS8/RG 3.5.2 Number of adolescent au [

Training
attendance
records

Training

Initial training will take
place in Year 1 and
refresher training in
Year 2.

Participants will be

51.1: m‘school a‘nd put of schools provided with life stterdance !dentiﬂed and retfel\{e
skills and livelihood recards inputs at the beginning
Baseline: 0 (new activity) COmp,e’ﬁm of the project and of
5 2 each schools year and
Target: 250 people provided with life skills certificates supported throughout.
Output Indicator | RS9/RG 3.5.3 Number of community-based Field visit reports, | SCE center to be
5.2 centres or education hubs established to Photographs established within the




* Support adolescents and youth in school and
out of schools with life skills (WR)

e Establish/rehabilitate community-based
centres or education hubs to provide second
chance education (SCE) opportunities to
women, youth, and young girls (WR)

e Equip graduates from functional adult
literacy and second chance education (SCE)
program with resilience skills (WR)

provide second chance education (SCE)
opportunities are provided to women,
adolescents and young girls.

Baseline:

0 (new activity)

Target:

1 second chance education space established

first two quarters and
supported through the
rest of the project.

Output Indicator
5:1.3:

RS10/RG 3.5.6 Number of graduates from
functional adult literacy and second chance
education (SCE) program are equipped with
resilience and empowerment skills.

Baseline: 0 (new activity)
400 people served with second chance
Target: education opportunities and trained on

resilience

Training
attendance
records,
Completion
certificates

Participants will be
identified and receive
inputs at the beginning
of the project and of
each schools year and
supported throughout.

Output Indicator
5.1.4:

RG 2.2.2 Number of assets built, restored or
maintained, and livelihoods diversified by
targeted households (by type and unit of
measure)

Baseline:

0 (new activity)

Target:

1 secondary school re-established

1 community recreational space established

Field visit reports,
Photographs

Secondary school to be
rehabilitated in time to
open in February for
the 2020 term.

Recreational space to
be established within
the first two quarters
and supported through
the rest of the project.

Output Indicator
5.1.,5;

RS7/RG 3.5.1 Number of boys and girls aged 3-
18 accessing basic education services through
farmal ECD, primary or alternative education
system

Baseline:

0 (new activity)

Target:

267 accessing secondary education

School registers

200 students each year
(average of 67 students
per class).

Target accounts for S3
students graduating
and new 51 students in
year 2.

Output 5.2: Restore and diversify household
level livelihoods

List of activities

o Rehabilitate or create community assets
related to economic activities, including
roads, markets, and berms for flood control
and irrigation through Cash for Work to
engage youths (MC)

o Develop value chains for at least two key
products such as dried fish, to be determined
through a Market Systems Approach, in

Output Indicator
5.2.1:

RG 2.2.2 Number of assets built, restored or
maintained, and livelihoods diversified by
targeted households (by type and unit of
measure)

Baseline:

0 (new activity)

Target:

12 assorted community assets (roads, markets,
berms, and irrigation systems) rehabilitated

Field visit reports,
Photographs

Priorities for assets to
be rehabilitated will be
identified with
community input the
first quarter.

Rehabilitation will be
ongoing with a break
for the rainy season in
Year 2 when physical
rehab is not possible.

Output Indicator
5.2.2:

RG 2.4.4 Number of targeted persons receiving
agriculture production kits and market
oriented agricultural training.

Distribution lists,
Training

Women will be
identified and receive
inputs at the beginning




consultation with target communities.and

local authaorities {MC)

o Support Women's economic empowarment

" through income generating activities {MC,
CARE}

¢ Train youth-on new vocational skills based on
localiabor market demands including those
-of the-oil. companies to provide alternatives
10 jdining armed groups {MC)

» Form:or strengthen Village Savings and Loan
Groups {VSLA} to promote savings and
diversification.of income generation [MC,
CARE}

Baseline: ‘ 04new activity) attendance of the-project and
records supported throughout.
150 women receiving assistance and setting up
"income generating activities Farmers wili:be
Target: supported-during the
150 farmers receiving agriculture production main and dry growing
kits and training 58350Ns.
Output indicator o . . N L . . ]
593 | 'Numbgér &f youth trained on vocationat skills Training Youth will be identified
: - — atténdance and:récefve- inputs at
Baseline: O{new activity) records the-beginning of the
500 Youth {male and female] trained in project and supported
Target: vacations:and businesses that have a demand '

throughout.

Cutput.indicater

in the County

Number of VSLA groups established

_ 5.2.4: )
_ Baseling: 1 O {new activity)
Target: _50-groups-of women and youth-{with

approximately 700 t0.1000 members)

Group member
lists, Group
charters, Meeting,
savings and

lending-records

Groups:will be
Identifiad and receive
inputs-at the beginning
of the project and

. supported throughout,

Output 5.3: Strengthened market systems
through local trade and-enabling infrastructure

List of activities

o ldentify-locai-markets:for product diversity
particularly vegetables, poultry, non-foad
iterns and services andlinkages.including
gendared risk.and access.issues {MC}

¢ Fosterlinkages:between producers, traders
and-retailers and:support-agribusinesses and
‘producer groups-(MC)

o Provide market and price information
including local:promotions of new.markets
and-products:available {MC)

+ Facilitate skill and:knowledge transfer on
agricufture (crop; poultry,.and smali
ruminants) produgtion and marketing {MC})
Support to agribusiness.and services {traders,
biacksmiths, agro-vets) to increase local
supply, enable-voucher programs, and
improve tradealinks (MC}

‘Dutput Indicator
53.1:

_R$3/RG.2.2.3:Number of smallhdlder farmers/
- households/ cooperatives supported/ traingd
- disageregated by sex-and type of support/

training

1 :Baseling: O:{new-activity}
500.smaltholder farmers benefitting from
knowledge transfer on agricuiture

T Target:

150 farmers receiving-financial support to put
knowledge into-practice

Distribution:lists,
training
attendance
records

Farmers will be

supported-during the
main:and dry-growing
S€asons.

OutputIndicator
5.3.2

Number.of price-information reports:produced

- and:-circulated

Baseline:

".D:{pew activity)

| Target:

" Monthly dissemination.of market-informatian

reports

Price information

reports,
Communication.
records

" Data collection and

reporting will:-be.done
on:a manthly basis,

| Output Indicator

Number of'sewices-provideré gt}pported ‘with

"5.3.3% | trade-linkages
- Baseline: | -0.{new activity}
Target: 8.agribusinesses.and allied services supported

financiglly to revive and scale-up-

Service registers

Agribusinesses will e

_identified:and receive

inputs at the beginning
of the project.and
supported throughout




: WORKPLAN

Months (Planned period: August 2019 — July 2021)

1e, Output, Activity Partner | Start = N‘ rn “‘ G K ”J ol o ol 8 » = 3‘ 3‘ h‘ 2[ a‘ ﬁ‘ "N"‘ N mI S Completion
UTCOME # 1: Individuals, particularly children and women are facing less violence at the community and local level.
..1: Mainstreaming of protection into all project activities
-dinate with UNMISS to conduct patrols and peace rallies WR Starting in quarter 1 X X X | X X X X X Quarterly to
| last quarter
jrate protection considerations including location selection, beneficiary Al Ongoing X |x | X |X |Xx X | X[ X |X|x | X |X|X|Xx|X|X|x |X|X|X |X|X |X | Ongoing
tion, and training into all activities
UTCOME 2: Communities have effective mechanisms in place that meaningfully include women and youth to resolve conflicts peacefully.
1.1: Improved reconciliation and conflict resolution mechanisms leading to reduced community violence and enhanced stability
itate Formation of peace committees and peace clubs to act as violence DRC Start in month 3 X | X | X X [ X | X | X |Xx |Xx|X|X|x|X|X|X|X|X|X|X|X|X | Ongaing
enters when staff are hired
itate conflict management and reconciliation through community dialogue DRC Start in quarter 3 X [ X [ X | X | X |[X|X|X|X|X|X|X|X|X|X |X|X|X | Ongoing
erences, in Koch County, neighbouring counties and at the national level after peace
committees formed
ss HLP challenges and concerns, and provide recommendations on improving DRC Conducted in firstsix | X [ X [ X [ X | X Completed in
55 to HLP resolutions mechanisms for displacement affected populations maonths first six months
of project
1local and political leaders on good governance WR Initiol training in year X | X X | X Refresher
1 training year 2
1 local political, traditional, church, and women leaders in conflict resolution WHR Initial training in year X X | x Refresher
in their communities 1 training year 2
1.2: Enhanced participation of women & girls in conflict prevention and management
iilize women & girls to participate in Peace committees & peace clubs CARE Start in quarter 2 X |x X |X|X |X|X|x | X |X|X|X|X|X|Xx |Xx|X |X|X|X | Ongoing
ectively after peace
committees formed
- dialogues on masculinity and harmful ideas of male and female roles in conflict, | CARE Start in quarter 2 X | X X | X | X | X | XX |X|X|X|X|X|X|X|X|X |X|X|X | Ongaing
:e, and reconciliation after peace
committees formed
UTCOME 3: Justice sector actars are more effectively delivering justice, even in areas with previously limited or no judicial infrastructure
3.1: Access to legal aid and referral services promoting fair investigations and trials in formal courts
iitoring of protection issues, including legal concerns, raising awareness and DRC Start in month 3 X |x | x X | X |X | X |X|x | X | X |X |X|X|X|X|Xx|Xx |X |X|X |Ongoing
jucting advocacy on human rights issues
sort full investigations and fair trials before formal courts, with priority given to CARE Start after 6 months XX |X|X|X|Xx|Xx|X|X|X|X|X|X|x|x|Xx |X|X | Ongoing
most serious cases or those with high symbalic significance to build trust and and after capacity
‘idence building of chiefs”
courts




Support SGBV survivors to benefit from victim redress mechanisms, including on CARE Start in month 3 X | X | X | XXX | X|[X|X[X|X[X|X[X|X|X|X|X|[X|X|X|X | Ongoing
transitional justice
Output 3.2: Strengthened formal court mechanisms providing fair opportunities to seek justice
Conduct an analysis of rule of law reforms and their role in reducing conflict in the WR Start in quorter 2 X | X |x | X Complete
context of Koch and South Sudan more broadly onalysis a
disseminc
guarter 3
Build the capacities of the Chiefs' courts through training on relevant South Sudan WR, Start in month & after X | X X | X X | X X | X Four train
laws, and jurisdiction of formal and traditional courts UNMISS | analysis is started complete
month 23
Support record keeping and facilitating monthly chiefs' court forum in both WR Start in manth 7 after X | X | X | X | X | X |X |X |X |X|X|X|X|X|X |X|X|X | Ongoing
government and SPLA-IO controlled analysis is started
Establish/restore functionality of bench courts WR, Start in month 11 X | X |Xx | X | X Completic
UNMISS | after some month 15
strengthening of
chief courts
Empower women leaders' groups and youth groups for representation during the CARE, Start in month 4 X X X X X X X X X X Ongoing ¢
forums WR other moi
Support monitoring and documentation of delivery of fair trials, including provision CARE Start in month 8 and X|x | x| X |x|Xx|x|X|Xx|Xx|Xx|X|X|X |[X|X]|X | Ongoing
of legal aid for accused, translators for proceedings, victim advocacy and support, ofter capacity
and improved conditions of detention for individuals sentenced in trials building of chiefs’
courts
Support continuous conversations between relevant chiefs’ courts and the high-level | CARE Start in month 3 XX | X |[X | X |X|X|X|X|X|X|[Xx|X|X|[X|X|[X|X|X|X|X|X |Ongoing
court to build awareness and support of justice mechanisms and encourage victims
and witnesses to travel to and testify before the court without fear of reprisal
Output 3.3: Respond to gender-based violence in Koch
Conduct biannual mapping and updating of referral pathways for GBV survivors for CARE Start in quarter 2 X X X X | Bignnuall
CMR and legal assistance until last
month
Conduct trainings with police, judiciary bodies, bench courts as well as health CARE Initial training in X X Refresher
personnel for GBV prevention and response manth 4 training ir
maonth 16
Establish/strengthen women and girls friendly spaces that provide services to CARE Start in month 2 X | X |'¥ b s [ | " Complete
women and girls including survivors GBV as one stop centres when staff are hired quorter 2
Provide psychosocial first aid to survivors of GBV CARE Start in month 2 XX [ X | XX |X | X |[X|X[|X[|[X]|X|X|X|X|X|[X|X|X|X|[X|X|X | Ongoing
when staff are hired ]

RSRTF OUTCOME 5: Community resilience is strengthened through increased economic opportunities and sustainable livelihoods.

Output 5.1: Support skills development for youth

Restore secondary school education to Koch (WR)

WR

| Ongoing

] ol L Do Il Do [ [ Lx Lx i e [ x [ e e e Tk 1k 16 [ % [ix [ongoing




Jort adotescents and youth inschool and out of schools with-iife skilis wi Stort in month 4 X iXN X X XX XK IX x| X X X Ongoing
when spoces gre
refhpkbed
biish/rehabilitate community-based centres or education hubs to-provide second | WH " Atart inguorter 1 X | X ix | X Completion in
we education. {SCE} opportunities to-women, yauth, and young girls : qurtes 2
p graduates from-functional aduit literacy-and second chance education {SCE) WR Start inmanth 4 X bx | x X X i x XX EX X X X Cngoing
rram with resillence skills when spaces.ore H
refrabbed i
5.2: Restore-and diversify household:levellivelihoads .
shilitate or create comemuntity-assets reated to.economic activities, including M Storrin guarter 7 XX iX X X 1 X X X X {Ingoing with o
Is, markets, and:berms for fload.control and irrigation:thravgh Cashfor Work to after.priaritics ore krank far eainy
ige youths sdentified SEOSOmS )
slop value chains for at feast two key products such as dried fish, to be RiC Startin quarter 2 X | X tx X XX X IiX|X X X x Dngeodrg
smined through a Market Systems Approach, in consultation-with target after priceitics are
munities andiocal-authorities identified
ort Wamen’s economic empowerment through:income generating activities M, Startin quorter 2 X | X {Xx X X | X XX 1x X X X Ongoing
CARE after prigrities are
identified
1 youth on new vocational skills based.on-local labour market:demands including | MC Staet i guarter 2 X rx XX X XX X | xjx X X X ngaing
eof the oil companies to provide alternatives to joining. armed groups after priprities are
idantified
n or strengthen:Villzage Savings and:Loan Groups {WSLA)-to.promote savings and ML, Start in gquarer 2 XX |x X X Al X PX X X X Dngaing
rsificetion of income generation CARE
3.3: Strengthened market systems through local-trade and enabling infrastructure
ttity:local markets.for product diversity particularly vegetahles, paultry, non-food | MC Stortin quorter 2 LA iy X ¥ iXx XY qx 1 x X X Dagaing
15 and services and linkages including gendered risk-and access-issues
er linkages between:producers, traders and retatiers and support agribusinesses [ A4C Start i quarier 3 X i X | X X X i X X iX X iX X X | Ongoing
producer groups
tide-market and price information:inciuding Jocal promotions:-of new markets ME Start in-quartes 2 XoPX X X X I X X X tx X X X Oagoing
products available )
litate skill-and knowledgs transfer on agriculture [crop, poultry, and small RAC Startinquerter 2 XX | X X KX XX XX X ks Ongeoing
inants) production and marketing
sortte agribusiness and services {traders, Blacksmiths, agro-vets) to.increase ML Srartin guarter 2 X EX X X X | X X 1x |x|x X X Ongaing
| supply. enable voucher programs, and improve rradeiinks
g and Evaluation (Al Dutcomes)
guct baseline survey WA Frst guarter X Survay shared
with first
Guartes regost
vitoring-of all partner activities WH hgoimg X ix!lxix X A ix X X bXx X X X Dngoing
Tit:narrative and financial reports te:doner we First report to ke sent X ’ Tx X | X ¥ Through
: in-month d month 23
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Project Budget - Koch County Consortium
\elief South Sudan

Cost Breakdown

BUDGET FORECAST

Description of
Unit

Quantit

¥

Unit Cost

Charged
to RSRTF

%

Total (USD)

2019 Budget
(Aug-Dec)

2020 Budgst
(Jan-Dec)

2021 Budget
(Jan-Jul)

% RSRTF OUTCOME | % RSRTF QUTCOME 2:
INTERCOMMUNAL
CONFLICT
WNJ\GENENT

1: REDUCED
VIOLENCE

of Cost by O (s)
% RSRTF OUTCOME

3: ACCOUNTABILITY
& RULE OF LAW

Breakdown Other

% RSRTF
OUTCOME 5:
ECONOMY &
LIVELIHOODS

GENERAL PROJECT
MANAGEMENT COST

COMMUNICATIONS

MONITORING &
EVALUATION

ther Personnel Costs Please jtam
v indicate the percantage of dedication

ize costs of staff,

and other p-

to RSRTF project

| recruited directly by the agency for project i
for each person fo determine total cost correctly.

1. Indicate

or national staff, level, title, number and unit

cost of each type of parsonnel, Staff and other personnel costs should be kept to the essentials for emergency

aiment Team

aff

finator (Responsible for oversight
activities, finance, and M&E,

@ Finance Coordinator and M&E
ind serves as the primary liaison

Months

24 5670

100%

136,080

28,350

68,040

39,690

20,412

34,020

13.608

68,040

-dinator (Responsible for financial
all project expenses for all
litoning spending rates and donor

Months

24 4725

100%)

113,400

23,625

33,075

17,010

28,350

11,340

56,700

staff work permits

Staff*Years

100%|

16,000

8,000

2,400

4,000

1,600

8,000

ator (Responsible for developing
imework, doing monthly
th all partners, leading baseline

Manths

24 4,050

100%

97,200

48,600

28,350

14,580

24,300

9,720

48,600

aff

aff

stor (Direct project staff charged
staff* 24 months* 15% =

Months.

24 7,700

15%f

27,720

5,775

13,860

8,085

6,930

2,772

13,860

ser (Direct project staff charged
staff*12 months*15% = $21,672)

Months

c 24 6,020

15%]

21,672

4,515

10,836

6,321

3,251

5418

2,187

10,836

Administration Director (Support
at $6,240" 1 staff* 24 months*
Rl

Months

24 £,240

15%f

22,464

4,680

11,232

6,552

3,370

5,616

2,248

11,232

ce Manager (Support staff
1,770 1 staff* 24 months*® 15% =

Months

24 4770

15%)|

17,172

3,578

8,586

5,009

2,576

4,293

1,717

8,586

irector (Support staff charged at
ff* 24 months* 15% = $25,056)

Months

24 6,960

15%]

25,056

5,220

12,528

7.308

3,758

6,264

2,508

12,528

staff meal alowance

Months

15%|

6,480

1,350

3,240

1,880

6,480

rt (This is a private consultant

7 involved with the conflict

‘or this proposal and will be hired
rvices related to the conflict

k with chiefs courts and bench
iplernentation of activities related
1 and 3.2. $25,000 fees* 2 years*
200)

Years

F] 25,000

n‘a

50,000

10,417

25,000

14,583

50,000

travel for consultant (flight and

Trips

100%f

10,800

3,600

5,400

10,800

Area Coordinator (Direct project
at $3,413" 1 staff* 24 months*
30}

Months

24 3413

25%f

20,480

4,267

10,240

3,072

5,120

2,048

10,240

oject Coordinator (Direct project
at $2,450° 2 staff* 24 months*
hEb)

Months

24 2,450

14,701

3,083

7,351

4,288

14,701

oject Officers (Responsible for
entation of activities related to
cluding faciitating rehabilitation of
‘hoaol and recreational spaces,
ichers, providing life skills

d second chance education. One
ired 100% by the project, while a
& shared 50% with ancther

ject. $1,886° 2 staff* 24

Staff"Months

1= $67,891)

48 1,886

75%)

67,891

14,144

19,802

67,891




Justice and Reconciliation Officer Monihs 2 7,851 100%] 42,921 5,853 23,411 13,657 21,461 21,481
(Responsible for assisting the Conflict Expert
with direct implementation of activities related
Legal Consultant (Responsible for assisting ~ |Fees 4 2,500 100%) 10,000
the Conflict Expert in conducting trainings on
Room and board for legal consultant Trainings” Days 28 50 100% 1,400 350 700 350 1,400
Field Finance Officer (Direct project staff Manths 24 2,164 50%] 25,971 541 12,986 7,575 3,896 6,493 2,597 12,986
charged at $2,164" 1 staff* 24 months* 50% =
$25,871)
Field Logistics Officer (Diract project staff Months 24 2,154 50%} 25,843 5,384 12,922 7,538 3,876 6,461 2,584 12,922
charged at $2,154" 1 staff* 24 months® 50% =
$25.843)
Field Administrative Staff (Support staff Staff*Months 218 320 507 34,560 7,200 17,280 10,080 5,184 8,640 3,456 17,280
including cooks, cleaners, guards and water
Field staff feeding | Months 24 2,000 25%] 12,000 2,500 6,000 3,500 1,800 3,000 1,200 6,000
Juba Finance Staff (Support staff including Staff*Months 96 2,757 153 39,706 8,272 19,853 11,581 39,706
various positions to ensure segregation of
Juba Human Rescurces Staff (Support staff  |Stafi"Months 48 1,397 15%) 10,081 2,008 5,031 2,934 10,061
including an HR Manager and HR Assistant
Juba Logistics Staff { Support staff including  |Staff"Months 144 1,125 15%) 24,307 5,064 12,154 7,000 24307
operations, logistics, security, and fleet
Juba Administrative Officer (Support staff Manths 24 1,376 15%) 4,954 1,032 2,477 1,445 4,554
charged at $1,376* 1 staff* 24 menths* 10% =
$4.954)
Juba Administrative Staff (Support staff Stafl"Maonths 32 848 10% 26,458 5512 13,229 7.717 26,458
including drivers, cooks, cleaners, and guards
Juba staff feeding Manths 24 3,000 15%) 10,800 2,250 5,400 3,150 10.800
Sub-Total A: 916,097 191,756 454,999 259,341 89,343 170,365 143,222 380,401 122,766
B. Supplies, Commodities, Materials Please temize costs of consumahblas to ba purchasad under the project, includi iated tion, freight, storage and distibution costs,
|Output 1.1: Mair ing of protection into al project activities | [ n'a 3
Activity: Coordinate with UNMISS to conduct patrols and peace raliies (staff time anly) n/a 5
Activity: Integrate protection considerations in luding location selection, beneficiary sel nia = %
Training for key project staff Staff"Years 120 10 na 1,200 600 800 1,200
Training for key project stakehc!ders ::::'p"m 200 10 nia 2,000 1,000 1,000 2,000
Qutput 2.1: Improved reconciliation and conflict resolution mechanisms leading to reduced commu i
Activity: Train local and political leaders on Panticipants’ 300 10 na 3,000 1,500 1,500 3.000
|_aocod governance Years
Activity: Train local political, traditional, church, |Participants® 300 10| nfa 3,000 1,500 1,500 3,000
and women leaders in conflict resolution within | Years
Qutput 3.2: Strengthened formal court mechanisms providing fair opporiunities to seekjy  nfa 4
Activity: Conduct an analysis of rule of law reforms and their role in reducing conflict in the context of Koch and South Sudan more broadly (analysis included in consultant fees)
Printing of analysis findings Reports 150 5| nfa 750 750 750
Dissemination evenls to share the results of {Events 3 200 nla 600 200 400 600
Activity: Build the ¢ of the Chiefs' courts through training on relevant South Sudan laws, and jurisdiction of formal and traditional courts %
Expenses for legal consultant are accounted ‘ ‘ nia - - - - .
for in Sections A and F.
Activity: Support record keeping and facilitating monthly chiefs' court forum in both goy|  n/a = =
Incentives for paralegals :2:::38’3 =SB 1001 nia 37,800 3,600 21,800 12,600 7,800
Transportation allowance :2:’;?!5 18 30| nia 11,340 1.080 6,480 3,780 11.340
Convening of forum meetings Courts*Months 126 100 nfa 12,600 1,200 7,200 4,200 12,600
Archiving of court records (Courts"Months 126 100 nfa 12,600 1,200 7,200 4,200 12,600
Chiefs' court record keeping supplies and Courts"Months 126 250 nla 31,500 3,000 18,000 10,500 31,500
stationaries
Activity: Establish/restore functionality of nfa - -
bench courts
Physical renovations of court building Structure 1 25000 | n/a 25,000 25,000 25,000
Advocacy for restoring judge in Bentiu (staff nfa -
time only}
Incentivas for Court Clerk Months 18 200 nfa 3,600 2,200 1,400 3600
Activity: Empower women leaders’ groups and youth groups for representation during the forumns (staff time only for youth mobilization
Qutput 5.1: Support skills development for youth l nia =
Activity: Restore secondary school education to Koch (WR) n'a -
Physical rehabilitation of Bang secondary  |Schoal 1 60,000 nfa 60,000 60,000 60,000
school (classrooms, staff room, latrines, and
fencing)




for Head Teachar Manths 18 100 nia 1,800 1,100 700 1.800

for Deputy Head Teacher Manths 18 90| n/a 1,620 890 630 1620
for Bursar Manths 18 80| nia 1,440 880 560 1440
for School Teachers Staff"Months 108 70 nia 7,560 4,620 2,940 7.560
for School Administrative staff Staff"Maonths 36 50 nfa 1,800 1,100 700 1,800
Jater Carrier and Guard)

saterials for secondary school Students” Years 400 25 nia 10,000 6,111 3,889 10,000
ipplies Years 2 2000 nla 4,000 2,444 1,556 4,000
al equipment Years 2 1050 | nfa 2,100 1,283 817 2,100
and reference materials Years 2 3.250 nla 6,500 3972 2,528 6,500
port adolescents and youth in school and out of schools with life skikis nia 2 -
¢ mobilization, meetings, and Manths 18 100 nia 1,800 1,100 700 1.800
i and organize sports competition |Months 18 100 n/a 1,800 1,100 700 1,600

=5 for youth and children in

ibfish/rehabiitate community-based centers or education hubs to provide second chance education (SCE) opportunities to women, youth, and young girls

1 youth center equipped with Cantar 1 25,000 n/a 25,000 25,000 25,000
il and sports equipment (matenals

ind equip community resource Center 1 25,000 nla 25,000 25,000 25,000
tenals and labor)

ip graduates from functional adult literacy and second chance education (| n/a = 3

1d numeracy lessons Manths 18 150 nfa 2,700 1,650 1,050 2,700
| Evaluation n/a -
vey Survey 1 15,000 n/a 15,000 15,000 15,000,
ctsurvey ﬁumay 1 15000 nia 15,000 15,000 15,000
328,110 165,630 94,031 68,449 3,200 6,000 135,790 153,120 - - 30,000
: Pleass |temiza costs of bles to be purch i under the project.
TUnits g 780 nia 5,000 6,000 L
Units 2 2500 nia 5,000 5,000 5.000
nia -
nia -
11,000 11,000 - - - - - - 11,000 - -
Il Services Pleasa itemize works and services of ial nature o be contracted under the project. Please provide the names of contractors, if known.
nfa -
sa itemize travel costs of staff, and other p | for project imp Please provide the purpose, destination, number of i portation costs, number of days and DSA rate for the trips. Generally, except for international travel of surge personnel to the emergency, other intemational travel is
ir travel for WR staff Staff Trips 40 1050 15% 6,300 1,313 3,150 1,838 945 1,575 630 3,150
1for legal censultant (Output 3.2) (remitigs § 550 nfa 2,200 550 1.100 550 2200
ring of project activities Months 24 00| nfa 2,400 500 1,200 700 2,400
ird for management commitiee Months 24 1.800 | 100% 43,200 9,000 21,600 12,600 6,480 10,800 4,320 21,600
aff travel aliowance Staff 120 100 % 6,000 1.250 3,000 1,750 900 1,500 800 3,000
ravel Staff"Quarters 80 550 100% 44,000 9,167 22,000 12,833 6,600 11,000 4,400 22,000
of construction materials to Koch |Trucks 3 17.500 | 100% 52,500 35,000 17,500 - 52,500
Juba ta Koch Trips 6 4800 50% 14,400 4,800 7,200 2,400 14,400
ehicle fuel and oil consumption  |Vehicles® Months 48 1500 25% 18,000 3,750 9,000 5,250 2,700 4,500 1,800 9,000
used part-time for the project for
rehicle maintenance (Two vehicles |Vehicles” Months 48 1500 25% 18,000 3.750 9,000 5,250 2,700 4,500 1,800 9,000
for the project for field missions
iportation of construction Quarters 10 3000] 100% 30,000 6,250 15,000 8,750 30,000
supplies
237,000 75,329 109,750 51,921 20,325 33,875 15,750 164,650 . - 2,400
ind Grants to Counterparts Please provide by imp ing partners (typically Go t partners and NGOs). Please provide the name of partners, if known. For each partner, please provide a brief description of its rele and a general breakdown of budget.
‘ARE [Sub-grant 1| 1383027 nfa 1,353,027 251,390 491,603 218,656 32,152 165,534 510,232 94,846 139,940 - 18,944
fercy Corps Sub-grant 1| 1373577 nla 1,373,577 225,070 711,163 437,344 43,815 - - 1,219,913 101,395 8,453 -

IRC Sub-grant 1 699,937 nfa 699,937 218,999 304,809 176,129 93,447 375,475 98,087 - 107,906 20,207 -




n'a -
Sub-Total F: 3,426,541 695,459 1,507,576 832,129 169,415 541,009 608,319 1,314,760 349,242 28,660 18,94
G. General Operating and Other Direct Costs Please include general aperating expenses and other costs directly required for project implementation
Koch Operating Costs
Field office supplies and stationaries Manths 24 500 25% 3,000 625 1,500 875 450 750 300 1,500
Field office and basa utiities and Months 24 500 25% 3,000 625 1,500 875 450 750 300 1,500
maintenance
Field office casual labor Manths 24 750 | 25% 4,500 938 2,250 1,313 675 1,125 450 2,250
Field office Satellite phone credit Manths 24 500| 25% 3,000 625 1,500 875 450 750 300 1,500
Field V-SAT subscription Manths 24 15001 25% 9,000 1.875 4,500 2,625 1,350 2,250 900 4,500
Field generatar fuel and maintenance Months 24 2400 [ 25% 14,400 3,000 7,200 4,200 2,160 3,600 1,440 7,200
Juba Operating Costs 3
Juba vehicle fuel and oil censumption Vehicles® Months 48 15001 25% 18,000 3,750 9,000 5,250 2,700 4,500 1,800 9,000
Juba vehicle maintenance Vehicles* Manths 48 1500 25% 18.000 3,750 9,000 5,250 2,700 4,500 1,800 9,000
Juba office supplies and stationaries Months 24 1.000]  15% 3,600 750 1,800 1,050 3,600
Juba office rent Manths 2 5000 15% 18,000 3,750 9,000 5,250 18,000
Juba office and base utiliies and Months 24 2000 15% 7,200 1,500 3,600 2,100 7.200
maintenance
Juba office casual labor Manths 24 1000 15% 3,600 750 1,800 1,050 3,600
Juba office Sateliite phona credit Months 2 500 15% 1,800 375 800 525 1,800
Juba V-SAT subscription Manths 24 20000 15% 7,200 1,500 3,600 2,100 7,200
Residence running cosis Manths 24 4,000 158 14,400 3,000 7,200 4,200 14,400
Bank fees Manths 24 1,000 15% 3,600 750 1,800 1,050 3,600
Sub-Total G: 132,300 27,563 66,150 38,588 10,935 18,225 7,290 36,450 50,400 9,000
Total Project Direct Costs
Total project direct costs | I I l I 5,051,048 I 1,166,737 2,232,506 1,250,427 293,217 769,474 | 910,371 2,049,381 533,408 37,660 51,34
Indirect Project Support Costs (PSC) (must nct exceed 7% of tetal project direct costs)
PSC rate {Charged at 7% of Lead Partner's &
direct costs, excluding sub-grants to partners)
PSC amount 113,715
Total RSRTF Project Budget 5,164,763






