
UN MULTI_PARTNER HUMAN SECURITY TRUST FUND FОR ТНЕ
ARAL SEA REGloN lN UzBEKlsTAN

МРНSТF TECHNlCAL SECRETAR|AT DlRECT COST

PROJECT DOCUMENT

Рюjесt Ttle:

Technical support to the Steering committee of
the UN Multi-Partner Human Security Trust Fund
for the Аrа| Sea region in Uzbekistan

Participatin8 UN organization(s):

The UN RCO in Uzbekistan hosts the
Technical secretariat while the uNDp iп

uzbekistan administers the Technical
secretariat project оп behalf of the UN
Rco.

Pюject contact:

Ms. Helena Frаsеr, UN Resident Coordinator to
the Republic of Uzbekistan, Со-сhаir ofthe
МРНSТF Steering committee

Ms. Rusyan Jill Mamiit, Development
Coordination Officer, Partnerships апd
Development Finance, МРНSТt Fосаl Point at
UN RCO in Uzbekistan

lmplementing Partner{s) - паmе & type
(Government, CSo, etc.):

N/A - Secretariat support

Project location
Tashkent, Uzbekistan

Proiect Description:

The Technical Secretariat supports the
implementation of the UN Multi-Partner Human
Security Trust tuпd for the Аrаl Sea rеgiоп in

Uzbekistan. The UN RCO iп Uzbekistan hosts the
Technical Secretariat (TS). The TS works iп close
collaboration with the UN МРТF office (МРТFО)

as the Administrative A8ent of the tund,

ThiS project document details the functions of
the Technical Secretariat. This project document
inc|Udes the budget for the full operational cost
of the Technical Secretariat for 4 years frоm 1

July 2020 to З1 December 202З. The budget
inclUdes the operational costs for connectivity,

Total Project cost

USD 629,588.00

Proposed Project start Date: 1 July 2020

Proposed Project End Datei З1 December
202з
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travel, consultants, and office supplies. UN Rco
will oversee and mапаgе the proposed budget.
tiпаllу, the project document also includes the
staffing needs of the TS. which includes four
positions; Head of Тесhпiсаl Secretariat,
External Relations and outreach Specialist,
Monitorin8 and Evaluation Specialist,
Programme Specialist.

Representative of the United Nations (Co<hair
of the Steering Committee)

Nоmе опd po'ition:

Неlепа Frаsеr, UN Resident Coordinator for the
Republic of Uzbekistan

Signoture опd dote:

Representative of the Government (со-
chair of the Steering committee)

Nоmе апd position:

Badriddin АЬidоч Deputy Minister,
Ministry of lnvestmentý and Fоrеigп Trade
of the Republic of Uzbekistan, Member of
the Steerin8 committee

Signoture опd dote:

Representative of the UNDP

Nоmе опd position:

Ms. Doina Munteanu, UNDP officer-in-charвe
iп uzbekistan

Signoture опd dote:
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lntroduction

Тhе UN Multi-Partner Human SecurityTrust Fund for the Аrаl Sea region in Uzbekistan (МРНSТF).
established in November 2018, aims to Ье transformative. evidence- and human-rights based,
and inclusive, The overall goal of the МРНSТF is to catalyse апd strengthen а multi_sectoral апd
people-centred response to address the consequences of one of the world's biggest man-made
environmental disasters. The МРНSТt provides а coherent strategy to сооrdiпаtе aid flows апd
iпсrеаsе government ownership to епаЬ|е sustainable results, which i5 consistent With the Вчsап
development effectiveness principles оп local ownership, focus оп results, partnerships of
development раrtпеrs, and transparenry of aid.

Based on а unified Programmatic Framework, that builds оп the results of ап independent Socio-
economic Survey conducted in 2017 in the Aral Sea Region communities most affected Ьу the
епчirопmепtаl disaster, the МРН5ТF seeks to build the resilience of the communities affected Ьу
the Aral Sea crisis through achieving five outcomes that sчррогt environmental resilience,
iпсоmе gепеrаtiоп, and health of the population particularly those considered vulnerable such
as women, сhildrеп, and the youth.

. The stress on local communities due to the
deteriorating environmental situation reduced.

. The employment and income generation
opportunities for local communities increased.

. Local community access to affordable and healthy
food апd сlеап drinking water secured.

. The очеrаll health of the local population
improved and healthy lifestyle promoted.

о The livin8 conditions of local popu|ation improved,
with particular focus оп vulnerable groups such as
Wоmеп, children and youth.

lп support of the above outcomes, this project document summarizes the functions of the
Technical Secretariat, lt also includes the associated direct соsъ to perform such for the entire
operational rycle of the MPHSTF, until December 31, 202З. То reflect the multi-year nature of
the Technical Secretariat support and to include appropriate results indicators fоr the Technical

Secretariat against аппUаl reportin& there is а рlап to revisit and revise the pro.iect document оп

ап аппчаl basis when песеssаrу.

outcome 1

outcome 2

outcome 3

outcome 4

outcome 5
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The Technical secretariat

7. Overoll Fuпсtiоп

l operational 5чррогt services-services pгovided Ьу the UNDP operations Units in the аrеа of HR, Procurement, lT,

Admin and Fiпапсе
2 As реr the МРНsТF Теrms of Rеfеrепсе
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The UN RCO in Uzbekistan oversees and mапаgеs the main functions ofthe Technical Secretariat.
The UNDP country office in Uzbekistan provides operational sчррогt services1 to the Technica|
Secretariat. As such, the Technical Secrewiat direcly rерогts to the UN Reýident Coordinator
(RC) iп Uzbekistan. Ап MPHSTF focal point at the UN Rco supports the Rc.

The Technical Secretariat provides both technical and operational expertise. lts primary role is to
manage the approval of pro.iect/programme proposals in accordance With the МРНSТt Теrms of
Reference and the allocation envelopes as agreed Ьу the Steering committee. The Technical
Secretariat ensures that successful proposals have Ьееп developed in ассоrdапсе with agreed-
upon proposals submission guidelines and criteria specified in the MPHSTF operational Manual.

The Technical secretariat is responsible for the followind:

. coordination of еffоrts within МрнsтF, including the implementation of decisions made
Ьу the Steering Committee;

о Elaborate ап operations Manual, in ассоrdапсе with the signed legal agreements, and
ensure compliance with it;

о Рlап апd prepare the meetings of the steering committee and hold records of decisions
through minutes of the meetings;

. coordinate projecs/programmes eligibility and allocation processes, including апу calls
for proposals;

о provide advice and recommendations (in close со|lаьоrаtiоп with the Administrative
Agent) to the Steering committee on implementation реrfоrmапсе, and cash

mапаgеmепt рlаппiпg;
. Submit Fчпd Transfer Requests, approved Ьу the SC, to the Administrative Agent;
о oversee the design, development and maintenance of опе integrated platform for

programme design, management апd rероrtiпg;
о Ensure monitoring and control of operational risks (update the risk monitoring matrix

regularIy);

о consolidate the narrative аппчаl and final rероrts submitted Ьу participating uN

organizations and present the consolidated rероrt to the Steerin8 committee for review;

. support coordination of efforts with the Government of uzbekistan and other

development actors rendering assistance to the Аrаl Sea region to avoid overlapping and

duplication;
. Liaise With the дdmiпistrаtiче Agent оп МРТF administration issues, including issues

related to МРТF extension and closure;

о within the МрнsтF М&Е system, advise the participatin8 uN organizations on

appropriate реrfоrmапсе indicators and data 8athering, consolidate the information

received from the participating uN organizations into а сепtrаl results-based

mапаgеmепt system;
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Monitor and evaluate the implementation of projecB/programmes against the
programmatic framework of the МРНSТt.

lt is important to note that the Steering committee tочеrпs the МРН5ТF, The Committee holds
periodic meetings to foster cooperation апd а shared vision among key donor representatives,
and those from the government organizations and civil socieý networks. During these meetings,
the Technical Secretariat provides operational апd administrative support to the МРНSТF
Steering committee iп епsчriпg соhеrепсе, qUalitative development of operational documenъ,
monitorin8 of the results achieved, and conformity of the MPHSTF activity with the priorities of
the Government.

The Technica| Secretariat supports the entire programming rycle of the МРНSТF With а work рlап
and budget reviewed аппчаllу Ьу the Steering committee. The Technical Secretariat also
provides advice and quality contro| очеr the МРНSТt imp|ementation апd coordinates the
meetings. lt facilitates co|laboration and communication between the Government of
Uzbekistan, Participatin8 UN organizations, contributing donors and the co-chairs of the
МРНSТF, lt develops and implements а rеsочrсе mobilization strategy to attract investments
from other donors. The Technical Secretariat supervises the implementation of interventions
that аrе context-specific and rely оп available local assets and resources thereby empowering
the participating communities.

2. Work Рlап

The Technical Secretariat supports the entire рrоgrаmmiпg cycle of the МРНSТF With а work рlап
and budget reviewed annually Ьу the Steering Committee. The main activities within the
programming c"ycle until the end of 2023 аrе as follows;

Design the Call for Proposals and oversee the proposal developmenq submission, and

approval processes including:
о Development апd submission ofthe project proposals Ьу puNos

о Organization of wide discussions beМeen UN agencies, Government,
reýearch institutions and NGo

о Joint formulation of the project proposals to Ье submitted to МРТF
. Evaluation of the project proposals submitted Ьу puNos

о creation ofthe independent review panel

о Project proposal evaluation
о Consolidation of the review results for submission to the Steering

committee
. selection ofthe project proposals

о organization of the Steerin8 committee meeting for selection of the

2

# Activities

Support to the опgоiпg mobilization of счrrепt and potential donors' financial and
technical resources to the MPHSTF

pro osals for fundin
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о Development of the full-fledged project documents for selected project
roposals based оп the Steerin committee decision

Development and submission of relevant documents to МРТF Office iп New-York for funds
transfer to puNos

4, Monitor, review, апd evaluate the im lementation of ects PUNosro

5
Monitor the implementation and closure of the projects, апd provide practical assistance
to PUNos in the implementation

6 Consolidate аппuаl and final fund rероrts.
7 Рrо ect апd fund periodic review and closure

З. stlucturc опd Roles of Technical secretoriot stoiI

The Тесhпiсаl Secretariat will have fоur staff under the following organigram:

_
Specialist

The Тесhпiсаl Secretariat operates чпdеr ап overall management of the Head of the TS (HTS).

The HTS will coordinate the implementation of МРНSТt activities and its епtirе programming
cycle. HTS will work чпdеr the overall guidance of the MPHSTF Steering committee and direct
supervision ofthe Head ofthe UN Resident Coordinator, апd in close collaboration With relevant
partners and UN agencies.

The External Relations and Outreach Speciallst oversees the implementation activities aimed at
establishing partnerships, managing external relations and communications for the MPHSTF, and
assisting resource mobilization within the Fчпd,

The Monitoring and Evaluation (М&Е) Specialist provides support for the implementation of
activities aimed at establishing and maintaining М&Е systems, results-based rероrtiпg апd
evaluation at the tund-level With appropriate institutional and gочеrпапсе system for the
МРНSТt and its results framework. The М&Е Specialist Will lead the rеgчlаr М&Е missions in the
project areas in the Аrаl Sea region. The Specialist will also provide the песеssаrу support to
MPHSTF-funded projecs in monitoring their progress апd achievements.

The Programme Specialist will work in close collaboration With the MPHSTF Participating UN
organizations and Ье responsible for programmatic aspects of the MPHSTF, including
formulation of the МРНSТt projects portfolio responding to its Results Matrix.
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* Activities

з.

Head of the
Technical Sccr€tarlat

ExternaI Relations and
outreach Specialist
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The proposed budget required to регfоrm the fUnctions of the Technical Secretariat throu8hout
the MPHSTF'S lifecycle is summarized below, This proposed bud8et will Ье subjec to аппчаl
review and approval of the Steering committee. The rule of thumb is that Technical Secretariat
costs should not exceed З% of total fund capitalization.

At the meeting of the Steering committee in DесеmЬеr 2019, the members of the Commiкee
approved the Technical Secretariat's annual Work рlап and budget for 2020. Счrrепt|у, the
Тесhпiсаl Secretariat has USD 41.000 available until June 2020. The budget in this document
covers the operational cost ofthe Technical Secretariat from 1 July 2020 to З1 December 202З.

Budget Summary реr UNDG Category, forJu|y 1st, 2020 until December 31ý, 202З

*NB: Тhе аmочпt is indicative and not available. lt will Ье available чроп receipt of dопо15' contributions

catetories
2о20

(July- Dec)
202L 2022 202з

Total
(iп USD)

Staff and оthеr реrsоппеl
costs

45,000 100,000 102,000 342,000

Supplies, commoditieS,
Materials

6,000 7,000 5,000 25,000

з
Equipment. Vehicles and
Fчrпitчrе including
Depreciation

0 6,000 5,о00 0

4 19,000 34,000 14,000 14,000

5 Travel 9,000 12,000 12,000 9,000

6
Gепеrаl Operating and Other
Direct costs

14,200 24,400 24,400 24,400

Sub-Total 93,200 178,4Ф 162,4(ю 154,4(ю 588,4(ю

7 lndirect Support Costs (7%) 6,524 12,488 11,з68 10,808 41,188

Total costs 99,724 190,888 L73,768 165,208 629,588*

Additionally, the Тесhпiсаl Secretariat will Ье supported Ьу specialisB in communications апd

other areas on а consultanry basis as required.

4. The Technicol Secretoriots Budget

1 95,000

2 7,000

11,000

contractual services 81,000

42,000

87,400
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Notes on the budget of the МРНSТt Technical Secretariat

Stoff апd other реrsоппеl costs

Scg Head of Technical Secretariat - recruitment completed.
Sc7 External Relations and Очtrеаф Specialist - recruitment completed,
Sc7 Мопitоriп8 and Evaluation Specialist - recruitment completed.
Sc7 Рrоgrаmmе Specialist - vacant.

The current UNDP proforma costs fоr staff for 12 months are as follows: Опе SC9 level post, USD
28,000; Three SC7 level posts - each USD 21,000.
Suppl ies, Со mmоd ities, Moteri ols

This budget liпе includes all direct and indirect costs (е.g. transpoгt, delivery. distribution)
associated With procurement of supplies, commodities and materials. е,g, publication of relevant
materials, stationery supply etc.

controctuol services

This budget line includes consultantý and contractual services in фе following areas: professional
editing апd grарhiс design of the MPHSTF related reports, organization of presentations and
individual events within the framework of donor's visits, logistic for the Steering and Advisory
committeeý meetings. filming video-clips on Аrаl Sea catastrophe and MPHSTF'S activities,
evaluation of project proposals, support to аппчаl reporting requirements and communication
needs such as website design services, rероrt writin& printingand tran5lation.

Trovel

This budget liпе includes travel and transportation costs for the promotion of MPHSTF abroad
and iп Uzbekistan, using international пеgоtiаtiоп platforms, cooperation formats and internal
business trips for М&Е visits.

Gепеrоl ооеrоtiпо опd other Direct costs

lncludes all general operating costs for running the Technical Secretariat office (rепt office,
telecommunication, internet, admin support costs, operational support services costsЗ,
miscellaneous expenses, fiпапсе charges and other costs).

5. Legol Context or Bosis of Relotionship

Basis of Relationship

З Орегаtiопаl support sёrvices are chaBed based оп соrроrаtе cost rесочеry policy and UNDP Direct Project cost
guideIines
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tJN or nization Agreement
UNDP ln accordance with the certificate of Accreditation (# 024) issued Ьу the

Ministry of Fоrеigп Affairs of the Republic of Uzbekistan, dated оп April 14,
1999 (Registration # 024).

Agreement Ьемееп the Government of the Republic of Uzbekistan and
the United Nations Development Рrоgrаm dated Jчпе 10, 199З (епtеrеd
into force on April 7, 2005).
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