
BLENDED FINANCE CALL FOR PROPOSALS 

USD $ 2.1 M
MPTF total amount

USD $ 15.4 M
Private sector leverage/ratio: 1:7

30 months
Duration

15/12/2019
15/05/2022

Implementing 
partners

ACUMEN, INCOFIN,
CORPOCAMPO,
IC FUNDACIÓN,

 

OBJECTIVE: Achieve a sustained peace moving forward on the SDGs agenda, increasing private investment towards the areas most 
a�ected by the con�ict with innovative �nancing models where O�cial Development Assistance (ODA) resources reduce risks of invest-
ments with social impact in these territories.

Start/end date

BANCÓLDEX,
SUPRACAFÉ,
WEGROU/MERCYC.

Initiative which born from RCO Colombia’s policy “From funding to �nancing for a 
sustained peace in Colombia” aiming its �nancial component where the importan-
ce to relate quality projects with potential investors was identi�ed and how it was  
possible to de-block private investments by  reducing its risks with innovative 
mechanisms of Development Finance which blend O�cial Development Aid – 
ODA with public or private  resources, typically called Blended Finance. 
In Colombia there is a strong and direct correlation between development gap 
and con�ict areas. Nearly 88% of 170 municipalities most a�ected by violence and 
con�ict are located in rural and remote areas with small economic capacity, lack of 
access to quality public services and goods as well as a lack of quality education 
and coverage and de�cient access to health services to end with high rates of 
informal employment and unemployment. 

EXPECTED RESULT: A contribution to close the �nancial gap of SDG agenda, 
focusing on SDG 16 – Peace, justice and strong institutions.  Especially when taking 
in to account the �nancial gap in Colombia to achieve what was agreed and signed 
with FARC-EP peace agreements and assuming a decrease on ODA due to recent 
Colombia’s integration as an OECD member country.

Risk for impact investors is reduced
 

Resources for stabilization and peace 
sustainability are increased 

Private sector collective processes to 
sustain peace are strengthen 

Quality of life of rural population 
most a�ected by violence and con�ict 

is improved by blending OAD with 
private investments

if
THEN:

The historical gaps and 
inequalities that have fueled 

the con�ict will shrink, 
strengthening territories 

stabilization, advancing on 
SDG agenda and 
sustaining peace.



«Ha sido una experiencia muy bonita, porque antes de llegar acá, yo no me 
imaginaba todo lo que iba a aprender, yo no conocía esto y ahora que estamos 
en este proceso me he dado cuenta de que es una labor que me hace feliz. Pen-
sar que en un futuro yo pueda tener esa facultad de estar en un área y poder 

-
so para los desminadores me llena de satisfacción. Todos estos conocimientos 
me sirven para aportarle al país y para esta nueva vida». 

Edwin Correa,
Hizo parte de las FARC-EP durante 22 años. Cuando tenía 18 años tuvo un accidente en el que per-
dió sus manos mientras manejaba explosivos como parte de sus labores. 
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3. 1.TERMS OF REFERENCE STRUCTURING 

CALL FOR PROPOSAL KEY MOMENTS

Total 
bene�ciaries

Loans to 
disburse 

Impacted 
families

6

WHY BLENDED FINANCE? An innovative mechanism of Development Finance where the “blend” of cooperation resources and private 
sector resources allows to give viability to projects where a private investor can go by its own. This mechanism has a direct impact in 
Sustainable Development Objectives and was born from a Development Multilateral Banks initiative “From billions to trillions” and their 
commitment to mobilize more resources towards poverty and inequality eradication. 

Blended Finance instruments have a catalytic e�ect, when considering mobilization of both �nancial resources (leverage) and develop-
ment impact - SDGs. While evaluating di�erent investments via Blended instruments, it can be identi�ed which ones generate the 
greatest impact and can be replicated.

• Conversations with impact funds, enter-
prises and foundations was stablished to 
identify gaps, expectations and receiving 
feedback. 
• This allows to create special formats and 
to design and innovative process adapted 
to private sector needs. 
• ToR’s were designed in a collective 
process accompanied by Deloitte.

• 26 Concept Notes were received, 
analyzed and quali�ed by MPTF’s Techni-
cal Committee. 
• A special scorecard was designed which 
allows to evaluate basic criteria accompli-
shment for the Call and to facilitate pre-se-
lection of 12 Concept Notes.

PROPOSALS EVALUATION
& RECOMMENDATION

• Out of the 12 Concept Notes, 10 sent their 
complete investment documents. 
• MPTF’s Technical Committee evaluate them 
again via a scorecard and hearing their 
initiatives during an exciting pitch session. 
•7 investments received its de�nitive appro-
val by MPTF’s Steering Committee.

• With each selected investment, a process 
was carried out to formalize resources 
disbursement with the support of the 
Fund's management agent - UNDP.
• General and special activities were 
agreed depending on the nature of each 
project, along with products design in 
order to disburse the approved resources.
• Mechanisms were agreed and identi�ed 
to receive expected returns into the fund - 
MPTF.

• For 2 years projects will assure follow-up 
activities to indicate its evolution.
• Implementers will submit progress and 
results achieved in their projects quarterly, 
along with annual and �nal reports, 
aligned with the Fund's Operations 
Manual.

• The Social Progress Index (SPI), will measu-
re the ability of investment bene�ciaries to 
meet their basic human needs.
• This measurement will be executed with 
Foundation Avina and UNDP Colombia 
Support to evaluate contribution to wellbe-
ing on direct population to be impacted.  
• 2 Index measurements will be held (1) as 
Base Line at the beginning of interventions 
and (2) as a middle term measurement at the 
end of MPTF’s resources disbursements.



ACUMEN
investment in an agribusiness portfolio with operation and presence in PDET municipalities within the framework of their Fund 
Investing for Peace. Acumen will provide patient capital to establish and strengthen these businesses, as well as, strategic 
consulting, technical assistance and post-investment support. All investment opportunities will be to create for-pro�t compa-
nies from associations promoted by regional producers or local entrepreneurs and considering its high social impact.

CORPOCAMPO
Resources to support the development of the project “El sueño del açaí” to strengthen the production and commercialization of 
Açaí in Putumayo, linking CorpoCampo with peasants and former combatants in the region. 

SUPRACAFÉ
Improvement of capacities, transformative innovation and development of own brand of co�ee for the Association of Women 
Co�ee Producers of Cauca - AMUCC, developing of pro�table and legal economic alternatives for young women and ex-comba-
tants in Cauca region. 

IC FUNDACIÓN
Strengthen of a second-�oor cocoa association “Chocolate Colombia” located in the region of Nudo de Paramillo. Resources will 
be allocated to achieve Fair-trade certi�cation of related associations and for machinery acquisition and improvement of capaci-
ty to ameliorate value added production at association cocoa transformation facility, providing a legal livelihood alternative for 
cocoa producers in this region largely a�ected by violence. 

WEGROU + MERCY CORPS
Project lead by an alliance between a nonpro�t foundation Mercy Corps and a startup Wegrou, this project will promote 
empowerment and connections for women co�ee growers in El Tambo, Cauca region. Women will be selling directly their 
special co�ee brand within international clients through a connecting platform. This entrepreneurial project will contribute to 
the resilience of female household heads in this municipality.

INCOFIN
Inco�n’s loan to �nance lending activities of  “Cooperativa Contactar” in order to continue developing its micro�nance business 
model in Colombia’s south region. The resources of this loan will be disbursed among PDET municipalities, where Contactar 
have presence and in�uence, promoting the reduction of the historical �nancial gap and access to �nancial services in remote 
regions of the country. 

BANCÓLDEX
A special credit line available for 11 micro�nance institutions to increase the productivity and resilience of small producers in 
rural areas through sustainable investments developed by UN Environment (MEbA), promoting rural development of farmers in 
PDET municipalities. 

SELECTED INVESTMENTS
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Antioquia

Guaviare

Chocó

Bolívar

Valle del Cauca

Putumayo

Córdoba

Nariño

Huila

Tolima

Sucre

Cauca

Cesar

Magdalena
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INNOVATIONS
Selected investments execution will contribute and promote stabilization and Development of PDET municipalities. This is one of �rst 
United Nations prototype to have a Blended Finance “facility” in Colombia. Investments will contribute to progress on the SDG agenda, 
considering that each investment must identify how it will contribute to sustainable development from its projects and through the 
strengthening of the private sector.This initiative aims to promote the adoption of more innovative �nance instruments and vehicles for 
development, while identifying best ways of working and practices for cooperation to work alongside the private sector.

LESSONS LEARNED
• Engaging actors with knowledge and experience with the private sector, such as Deloitte, was vital to launch this call where its innovati-
ve nature prevails and where it was possible to adapt to the needs and way of working of the private sector during its interventions to 
identify eligibility. 
• Private sector's interest in participating in these types of initiatives is con�rmed, along with its ability to mobilize additional �nancial 
resources exponentially, with an impact on development and sustainability. Through this call, resources were leveraged in a ratio of 1: 7, 
while the private sector was linked in its contribution and commitment to the SDG agenda.
• Identi�cation of appropriate legal instruments that allow working with the private sector as a partner which makes feasible and e�cient 
the structuring of initiatives like this, should be promoted within the United Nations System.

LEVERAGE

• Equity / �rst loss capital – Seed Capital

• Exchange risk mitigation – Cross currency Swap

• Interest rate subsidy

• Technical Assistance

MPTF RESOURCES

$ 450.000

$ 300.000

$ 300.000

$ 1.050.000

USD $2.1M               

PRIVATE RESOURCES

$ 666.700

$ 4.000.000

$ 5.200.000

$ 5.513.700

USD $15.4 M:

BLENDED FINANCE INSTRUMENTS


