
Annex B: Project Results Framework  

 
Outcomes 

 

Outputs Indicators Means of 

Verification/ 

frequency of 

collection 

Indicator milestones 

Outcome 1 

Young women and men 

from different geographic, 

ethnic, religious and 

socioeconomic backgrounds 

are empowered within their 

communities, and pro-

actively and collectively 

contribute to peacebuilding 

solutions addressing youth 

concerns wat local, sub-

national, and national levels.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Outcome indicator 1a 

 

Number of camp participants and 

young women and men who learned 

how to voice their peace and security, 

needs, concerns and priorities and 

who collectively articulate their peace 

and security concerns  

 

Disaggregated by: location/community, 

gender and age  

 

Baseline: not measured 

Target: 700 camp participants and 

80 initiative groups’ members  

-Mini perception 

surveys 

-Outcome 

monitoring forms  

-Testimonies  

- Pre- and post- 

tests  

- Activity 

Reports 

12 Months:  

 

 

700 camp participants (54% out of all camp 

participants) 

80 initiative group participants  

 

Outcome indicator 1b 

 

Number of young people who 

contributed to address youth 

security issues (because they 

selected very complex issues, solution 

of which would require time, capacity 

and resources both at the local and 

some of it at the national level, eg 

migration of youth which would require 

increased employment opportunities 

linked with country/regional economy). 

 

Disaggregated by: location/community, 

gender and age  

 

Baseline: not measured 

Target: 80 young project 

participants  

 

- Activity reports 

- Outcome 

monitoring forms  

- Testimonies 

- Final 

evaluation  

-Baseline, mid-

line and end-line 

surveys 

- Narrative 

reports after the 

completion of 

the youth-led 

initiatives  

 

18 Months:  

 

80 young project participants participated in the 

development, and implementation of the youth-led 

initiatives addressing the youth concerns.  

 

 

Output 1.1 

 

Youth (age 14-25) have improved their understanding 

of peace and security issues, and increased their 

connections with each other  

 

Output Indicator 1.1.1 

 

Number and percentage of youth 

participants (age 14-25) from 10 

communities report having increased 

knowledge and skills on peace and 

- Self- 

assessments 

- Outcome 

monitoring forms 

 

 

6 months:  

 

1024 / 80% (out of 1280 youth participants with at 

least 50% young women) 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List of activities under this Output: 

 

Activity 1.1.1.1:   

900 school-age youth (age 14-17) from 10 selected 

communities participate in 10 democracy camps  

 

Activity 1.1.1.2:  

200 youth (age 17-25) participate in 4 workshops on 

peace, security, democracy, inclusion, advocacy and 

conflict and gender sensitivity  

 

Activity 1.1.2.1:  

Adapt WhatsApp peacebuilding course content 

(including peace concepts, peacebuilding approaches 

and tools, gender and conflict analysis/sensitivity, 

community needs assessment, problem identification, 

identifying and mitigating against risks, goal setting 

and action planning, ToT) and develop delivery 

strategy for Kyrgyzstan context 

 

Activity 1.1.2.2:  

180 youth (age 17-25) from remote communities who 

are unable to attend other trainings participate in 

WhatsApp peacebuilding course  

 

 

 

 

security issues as a result of the 

training provided through the project 

 

Disaggregated by: location/community, 

gender, age and training topic 

 

Baseline: not measured 

Target: 1024 / 80% (out of 1280 youth 

participants with at least 50% young 

women)  

 

 

 

 

Output Indicator 1.1.2 

 

Number and percentage of WhatsApp 

course participants who network 

across geographic and other divides 

 

Disaggregated by: location/community, 

gender and age  

 

Baseline: not measured 

Target: 100 / 60% (out of 165 

participants in 10 communities with at 

least 50% young women) 

- Online survey 

mechanism for 

WhatsApp 

course 

participants 

- Outcome 

monitoring forms 

- Final 

evaluation 

 

12 Months:  

 

100 60% young people (out of 165 participants in 10 

communities with at least 50% young women) 

Output 1.2 

 

Youth (age 14-25) engage with other youth to identify 

and address peace and security issues affecting them 

at community and national policy levels 

 

List of activities under this Output: 

 

Activity 1.2.1.1 

80 youth who complete the training  (activities 1.1.1.1 

and 1.1.1.2) are selected to form 10 Initiative Groups 

(IGs) and facilitate 10 Youth Safe Spaces used by 

local youth to discuss peace and security issues 

affecting them 

 

Output Indicator 1.2.1 

 

Number and percentage of youth 

participants who feel able to discussed 

sensitive peace and security related 

issues with their peers and wider 

communities, including WhatsApp 

course participants 

 

Baseline: not measured 

Target: 400 80%(out of 500 young 

women and men in 10 communities  

and WhatsApp graduates with at least 

50% young women) 

- Outcome 

monitoring forms 

- Reports 

- Online survey 

mechanism for 

WhatsApp 

course 

participants 

- Final 

evaluation 

-Operational 

plans of IGs 

- CSAs 

(participatory 

youth-led 

researches) 

12 Months:  

 

400 80%( out of 500 young men and women  in 10 

communities  and WhatsApp graduates with at least 

50% young women) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity 1.2.1.2 

80 IG members participate in Youth Safe Space 

Facilitation & Debate Workshops  

 

Activity 1.2.1.3 

IG members organise 10 local debates in 10 

communities (one debate in each community) on 

youth participation in decision-making for peace and 

security, engaging at least 500 youth participants  

 

Activity 1.2.1.4 

IG members facilitate Youth Safe Space meetings  

across 10 communities 

 

Activity 1.2.1.5. 

80 IG members are trained in Community Security 

Assessment (CSA) methodology  

 

Activity 1.2.1.6 

80 IG members conduct 10 CSAs (one CSA in each 

community), engaging youth project participants and 

other youth, to inform development of youth-led 

initiatives 

 

Activity 1.2.1.7 

WhatsApp peacebuilding course graduates share 

learning from the WhatsApp course and lead on local-

level peace initiatives, with other youth in their 

communities 

Output Indicator 1.2.2 

 

Number of peacebuilding 

initiatives/ideas raised and discussed 

with peers by young participants (IG, 

and WhatsApp graduates) 

 

 

Baseline: not measured 

Target: 90 (at least 50% of them are 

women) 

- Activity reports 

- Photos  

- Outcome 

monitoring forms 

- Mid-line and 

end-line survey 

- Operational 

plans of IGs 

- Online survey 

mechanism for 

WhatsApp 

course 

participants 

 

18 Months:  

 

90 (at least 50% of them are women) 

 



Outcome 2: 

 

Youth Leaders (YLs) 

(comprising 80 IG members 

and 20 semi-formal Youth 

Committee representatives) 

facilitate inclusive 

peacebuilding processes at 

local, sub-national and  

national levels, advocate for 

youth peace and security 

needs to be addressed by 

authorities, and ensure 

meaningful 

participation of youth in 

relevant policy processes  

 

 Outcome Indicator 2a 

 

 

Number of all trained youth 

participants (at least 50% young 

women) who reported that they 

contributed to address peace and 

security concerns. 

 

Disaggregated by: location/community, 

gender  

 

Baseline: not measured 

Target: 1000 / 78% (out of 1280 youth 

participants, at least 50% young 

women) 

 

- Outcome 

monitoring forms 

- Activity reports 

- Mid-line and 

end-line surveys  

- Final 

evaluation  

 

18 Months:  

 

1024 / 80%  (at least 50% young women) 

 

  

Outcome Indicator 2b 

 

Number and percentage of YLs who 

report that local, sub-national and/or 

national level authorities have 

invited/engaged them in decision-

making processes (by participation in 

decision-making processes we mean 

consultation and raising awareness) 

 

Disaggregated by: location/community, 

gender and age 

 

Baseline: not measured 

Target: 60 / 60% (out of 100 YLs with 

at least 50% young women) 

 

- Activity reports 

- Photos  

- Outcome 

monitoring forms 

 

 

 

18 Months:  

 

60 / 60% (out of 100 YLs with at least 50% young 

women) 

 

 

 Outcome Indicator 2c 

 

Number and percentage of YLs who 

report authorities have been 

responsive and supportive to their 

advocacy messaging, specifically with 

regards to recommendations for the 

SDG16+ progress report on 

Kyrgyzstan’s commitments to peace, 

security, gender, and inclusion; and 

solving the youth issues 

 

Disaggregated by: location/community, 

gender and age 

 

- Activity reports 

- Photos 

- Outcome 

monitoring forms 

 

 

 

18 Months:  

 

60 / 60% (out of 100  YLs with at least 50% young 

women) 

 

 



Baseline: not measured 

Target: 60 / 60% (out of 100 YLs with 

at least 50% young women) 

 

Output 2.1  

 

YLs have increased understanding of peace and 

security issues, democracy, inclusion, conflict and 

gender sensitivity, methodologies to develop 

community peace initiatives and on skills to connect 

youth and to advocate with authorities on these issues  

 

List of activities under this Output: 

 

Activity 2.1.1.1 

20 Youth Committee representatives participate in  1 

workshop on peace, security, democracy and 

inclusion 

 

 

Activity 2.1.1.2 

100 YLs participate in advocacy training and planning 

workshops  

 

Output Indicator 2.1.1 

 

Number and percentage of trained YLs 

who report having increased 

knowledge of peace, security, 

democracy, inclusion, conflict and 

gender sensitivity, methodologies to 

develop community peace initiatives 

and skills to connect youth and to 

advocate with authorities on these 

issues 

 

Disaggregated by: location/community, 

gender, age and training topic 

 

Baseline: not measured 

Target: 90 / 90% (out of 100, at least 

50% young women) 

 

- Pre- and post-

training 

questionnaires 

18 Months:  

 

90 / 90%  (out of 100, at least 50% young women) 

Output 2.2 

 

YLs collectively address the identified peace and 

security needs through community peace initiatives 

and advocacy campaigns  

 

List of activities under this Output: 

 

Activity 2.2.1.1 YLs organise 10 community talks (1 

talk in each community) on peace and security issues 

affecting young women and men 

 

 

Activity 2.2.1.2 

YLs develop and implement youth-led community 

peace initiatives  

 

 

Activity 2.2.1.3 

YLs develop and implement youth-led advocacy 

campaigns 

Output Indicator 2.2.1 

 

Number and quality of community 

talks, community peace initiatives and 

advocacy campaigns developed and 

implemented  

 

 

Baseline: not measured 

Target: 10 community talks 

 

Baseline: not measured 

Target: 10 community peace 

initiatives  

 

Baseline: not measured 

Target: 14 advocacy campaigns (10 

at community and 4 at sub-national 

level) 

- Peace initiative 

plans 

- Activity reports 

- Photos 

- Outcome 

monitoring forms 

- Advocacy 

plans  

- Meeting 

reports 

- Testimonies  

 

6 months:   

 

10 community talks 

 

12 Months:   

 

10 community peace initiatives and  10 community-

level advocacy campaigns  

 

18 Months:  

 

Four sub-national level advocacy campaigns  

 

 

 

 

 

 

 

 

 



 

Output 2.3 

 

30 selected YLs facilitated action-oriented research on 

progress towards SDG16+ aimed at policy change 

and use findings for national- and international-level 

advocacy  

 

Activity 2.3.1.1 

30 YLs participate in 1 workshop on SDG16+ and 

action-oriented research methodology 

 

Activity 2.3.1.2. 

YLs lead on data collection, analyses, and report 

development and validation 

 

Activity 2.3.1.3 

YLs coordinate 1 national-level sharing and learning 

event on the SDG16+ findings 

 

Activity 2.3.2.1 

YLs present the report to national and international 

policy-makers through a series of meetings in Bishkek 

(and through the official reporting process of the 

Kyrgyzstan government to the High-Level Political 

Forum at the UN) and disseminate the report widely. 

 

 

Output indicator 2.3.1 

 

Number and percentage of youth 

women and men (with at least 50% 

young women) who contributed to the 

SDG16+ progress report  

 

Baseline: not measured 

Target: 100 young people (with at 

least 50% young women) 

 

-Activity reports 

 

 

18 Months:  

 

100 young women and men (at least 50% young 

women) 

Output indicator 2.3.2 

 

Number and percentage of authority 

representatives who provide 

constructive feedback on the SDG16+ 

progress  

 

Baseline: not measured 

Target: 10 local-level authority 

representatives 

Target: 4 sub-national level 

authority representatives 

Target: 3 national-level authorities 

 

-Meeting 

minutes  

- Final 

evaluation  

- End-line survey  

 

18 Months:  

 

10 / 4 / 3 

Outcome 3: 

 

Local and national 

authorities recognise young 

women and young men as 

key actors, participate in 

youth-led activities, include 

them in dialogue and 

decision-making processes 

around peace and security, 

and take steps, including 

through the provision of 

funding, to address their 

specific concerns and needs 

 Outcome Indicator 3a 

 

Number and percentage of trained 

local, sub-national and national 

authority representatives who 

understand that young women and 

men have specific peace and security 

concerns and needs and recognise 

them as key actors in peacebuilding 

solutions  

 

Disaggregated by: location, gender 

and type of participant (local, sub-

national, national level authority) 

 

Baseline: not measured 

Target: 21 / 70% (out of 30 

participants) 

-Outcome 

monitoring forms 

- Final 

evaluation  

- Mid-line and 

End-line surveys  

 

12 Months:  

 

21 / 70% (out of 30 participants) 



Outcome Indicator 3b 

 

Number and description of authorities 

who attended the youth-led initiatives  

 

Baseline: not measured 

Target: 50 local-level authority 

representatives 

 

- Attendance 

sheets 

- Activity reports 

- Photos 

 

12 Months:  

 

50  

Outcome Indicator 3c 

 

Number of authorities who inform and 
consult youth and collect their ideas 
for youth action plan of the official 
youth specialist to be advocated and 
integrated into local development 
plans.  

 

Disaggregated by: location, gender 

and type of participant (local, sub-

national, national level authority) 

 

Baseline: not measured 

Target: 6 / 20% (out of 30 

participants) 

- Activity reports 

- Photos  

- End-line survey 

- Outcome forms  

 

 

12 Months:  

6 / 20% (out of 30 participants) 

Outcome indicator 3d 

 

Number and percentage of engaged 

local and sub-national level authority 

representatives who take steps to 

address peace and security issues 

which YLs brought to their attention in 

advocacy campaigns/events and 

support peace initiatives in different 

ways (possibly through funding) 

 

Disaggregated by: location, gender 

and type/level of authority. 

 

Baseline: not measured 

Target: 6 / 20% (out of 30 local 

authority representatives)  

 

-Activity reports 

- Photos 

- Outcome 

monitoring forms 

- Final 

evaluation  

- End-line survey  

 

18 Months:  

 

6 / 20% (out of 30 local authority representatives) 



Output 3.1  

 

30 Local Self-Governance (LSG) representatives in 10 

communities (3 per community) participate in a 

training on the national and international youth policy 

frameworks, peace and security issues affecting 

young people and the mechanisms for involving young 

people in related dialogue and decision-making 

processes 

 

List of activities under this Output: 

 

Activity 3.1.1.1 

30 LSG representatives participate in training on youth 

inclusion 

Output Indicator 3.1.1 

 

Number and percentage of trained 

LSG representatives who report 

having increased knowledge of peace 

and security issues affecting young 

people and skills to involve them in 

dialogue and decision-making 

processes 

 

Disaggregated by: location, gender 

and type of participant (local, sub-

national, national level authority) 

 

Baseline: not measured 

Target: 27 / 90% (out of 30 

participants)  

- Attendance 

sheets 

- Agenda 

- Pre- and post- 

training 

questionnaires 

- Activity reports 

- Photos 

- Outcome 

monitoring forms 

Six Months:  

 

27 / 90% (out of 30 participants) 

Output 3.2 

 

LSG representatives  in 10 communities organised 

events (at least one per community) to dialogue with 

youth on issues related to their peace and security 

concerns and needs 

 

List of activities under this Output: 

 

Activity 3.2.1.1 

LSG representatives organised 10 youth inclusion 

events 

 

 

Output Indicator 3.2.1 

 

Number of inclusive dialogue initiatives 

organised and facilitated by trained 

authority representatives. 

 

 

 

 

Baseline: not measured 

Target: 10 

- Attendance 

sheets 

- Activity reports 

- Photos  

- Social media 

evidencing 

 

12 Months:  

 

10 

 Output 3.3 

 

LSG representatives in 10 communities developed 

funding requests and encouraged their respective 

local authorities to fund youth initiatives (at least one 

per community) responding to young women and 

men’s concerns and needs. 

 

List of activities under this Output: 

 

Activity 3.3.3.1LSG representatives, supported by 

Saferworld,  develop and submit funding requests for 

youth initiatives  

 

 

Output Indicator 3.3.1 

 

Number of funding requests submitted 

to local government by trained LSG 

representatives for youth-inclusive 

peace and security initiatives. 

 

 

 

Baseline: not measured 

Target: 10 

 

- Meeting 

minutes  

- Official 

requests/ letters 

to the local 

authorities (local 

Kenesh, i.e., 

local 

parliaments) 

18 Months:  

 

10 

 


