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Women’s Peace and Humanitarian Fund  

ANNUAL PROGRESS REPORT TEMPLATE  

 
Country  Submitted by PUNO(s) UN Women or NUNO(s)1 

Colombia Name of Entity: UN Women Colombia 
Name of Representative: Patricia Fernández-Pacheco 

MPTF Project Number  Implementing Partners  

Covid-19 response emergency window 
WPHF COVID 19 Emergency Response Window  
MPTF project number: 00122551 
UN Women project number: 123665 
 
Regular funding cycle (CfP round 1) 
Convocatoria de la ventana de Sociedad Civil: Mujeres 
protagonistas de la convivencia, la reconciliación y la 
seguridad (UN MPTF result 7) 
MPTF project number: 00108961/00104486 
UN Women project number: 00109258 
Fortalecimiento capacidades Secretaría Técnica:  
UN Women project number: 113301 

Covid-19 response Emergency window 
­ Aldeas Infantiles SOS Colombia 
­ Corporación Hombres en Marcha  
­ Red de Mujeres Chaparralunas por la Paz  
­ Fundación Chiyangua 
­ Corporación Vamos Mujer 
­ Corporación Yo Puedo  

­ Red Nacional de Mujeres 
 
Regular funding cycle (CfP round 1) 

­ Red de Mujeres del Norte del Cauca (REDMUNORCA); 
­ Corporación Centro de Apoyo Popular (CENTRAP) 

Reporting Period 

1 Jan 2020 – 31 Dec 2020 

 

Funding Call Select all that apply  

☒ Country Call for Proposal 
CFP 1 

☐ Spotlight WPHF Partnership 
Specify Call (Round 1, 2, 3, etc.) ________ 

☒ COVID-19 Emergency Response Window             
WPHF Outcomes2 to which report contributes for 
reporting period   
Select all that apply 

Project Locations 
List the provinces/regions where projects are being 
implemented 

☐ Outcome 1: Enabling environment for 
implementation of WPS commitments 

☐ Outcome 2: Conflict prevention 

☒ Outcome 3: Humanitarian response 

☐ Outcome 4: Conflict resolution 

☐ Outcome 5: Protection 

☒ Outcome 6: Peacebuilding and recovery 

 Covid-19 Window: 7 departments 33 municipalities: 
Nariño (Pasto, Ipiales, Tumaco); Antioquia (Medellín, Sonsón, Santo 
Domingo, Amalfi, Barbosa, Bello, Girardota, Apartado, Carepa, 
Chigorodó, Turbo); Cauca (Guapi, Timbiquí, López de Micay); Chocó 
(Quibdó, Itsmina); Meta (Villavicencio, Puerto López, Acacias, 
Granada, Mesetas, Guamal, El Castillo, Puerto Rico, Vistahermosa, 
Uribe); Tolima (Chapararral, Ataco, Rioblanco, Planadas); Bolívar. 

Regular funding cycle (CfP round 1) 
Redmunorca: Cauca; Centrap: Chocó 

Programme Start Date Total Approved Budget (USD)  

COVID 19 Emergency Response Window: 15 Sept 2020 
Regular funding cycle (CfP round 1): 20 Feb 2018 

COVID 19 Emergency Response Window: 1,053,485 
Regular funding cycle (CfP round 1): 2,000,000 

Programme End Date Amount Transferred (USD) 

WPHF COVID 19 Emergency Response Window: 14 Sept 
2021 

Regular funding cycle (CfP round 1): 30 June 2020 
(Fortalecimiento capacidades Secretaría Técnica: 31 
December 2020). 

 COVID 19 Emergency Response Window: 1,053,485 
Regular funding cycle (CfP round 1): 2,000,000 

 
1 Non-UN Organization. Applicable to Rapid Response Window for Peace Processes 
2 As per WPHF results framework nested model, WPHF outcome areas are equivalent to the impact level for grantees 



 

WPHF 2020 Annual Reporting - Colombia  2 
 

Executive Summary 
 
In 2020, UN Women Colombia has started the implementation of 7 projects part of the COVID-19 emergency response 
window and finalized the last two ongoing projects of the first Call for Proposals -CfP- (regular funding cycle).  
 
The COVID-19 emergency response window is supporting women's and mixed organizations, grassroots, ethnic, indigenous, 
Afro-descendant social organizations, networks and other collective initiatives at the national and local level, to respond to 
the COVID-19 crisis from a gender equality perspective. 
On the selection process: after a process of technical evaluation of the Project Documents by the WPHF secretariat, of the 
697 proposals presented by the Colombian CSOs, 124 were pre-selected. Subsequently, the Technical Secretariat of UN 
Women Colombia, together with the Humanitarian Programme Area, local offices and the Office of the Resident Coordinator, 
reviewed in depth the 124 proposals and recommended the best 20, based on criteria of relevance, effectiveness, efficiency 
and sustainability. Eventually, the WPHF steering committee approved 7 proposals with implementation periods up to 12 
months. 
During their implementation process (3 months), the overall call for proposals and the 7 organizations have advanced in their 
work plans, showing progress and achievements in the following components: 

✓ 7 implementing organizations and 71 organizations linked as territorial partners. 
✓ 7 departments and 31 municipalities affected by the crisis generated by COVID 19 targeted by the Call.  
✓ 3,040 people expected as direct beneficiaries (80% women and girls), and est. 11,000 indirect beneficiaries. As of 

December 31st 2020, 1,674 Colombians have already benefited from the Call (86% women and girls).  
✓ 7 assessments/characterization processes conducted for women, family groups and organizations, to establish 

prioritization criteria and better target beneficiaries of the projects.  
✓ 644 humanitarian aid and biosecurity kits distributed (planned over additional 3,000 in 2021), as part of the first 

planned deliveries to women and families in accordance with the ethnic-territorial conditions of the targeted areas 
and the needs and demands of women, their family groups and their organizations. 

✓ 721 women have started capacity building processes and raised their awareness on issues related to COVID 19 
prevention processes, mechanisms for the elimination of Gender-Based Violence and physical and mental self-care 
practices. 

✓ 12 economic empowerment initiatives promoted and led by women with the support of the projects, including 
provision of technical and administrative assistance for their consolidation. 

✓ 19 authorities and local institutions, participating in coordination mechanisms established by the projects to 
strengthen local capacities local capacities for humanitarian response. 

✓ 1 partnership established and formalized with ProFamilia, a leading entity and expert in Colombia for the respect 
and exercise of Sexual Rights and Reproductive Rights, to provide medical and educational advice to 500 women, 
including the administration of contraceptive methods and follow-up to them. 

 
On the regular funding cycle, besides the challenges of the context, the last two ongoing projects under implementation (led 
by CENTRAP and REDMUNORCA) have finalized in the first half of the year. Also, the women leaders of the two CSOs raised 
the voice of Colombian women at the “Global Women’s Forum for Peace & Humanitarian Action: Women Peacebuilders & 
First Responders Defining Key Priorities in 2020 and Beyond”.  
In total, over 10,000 Colombians (10,078) in conflict-affected areas have benefited directly from the first CfP (almost 80% 
women and girls) with over 12,000 indirect beneficiaries. 
 
To conclude, during 2020, in partnership with programme staff, the UN Women technical Secretariat has continued the 
implementation of a capacity building initiative for the participating organizations. On the covid call, the initiative included 
financial and administrative capacity building: based on an initial capacity assessment, improvement plans and started to be 
implemented. Also, the initiative strengthened IPs capacities on M&E mechanisms and humanitarian response, as well as 
knowledge exchange among participating CSOs was promoted. To conclude, thanks to the initiative, additional emergency 
humanitarian kits were delivered to projects areas to support the response to the additional emergency related to floods 
and Iota hurricane.  
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1. Grantees Profile for Reporting Period 

Funding 
CFP 

Lead 
Organization 
Name 

Type of 
Organization 

Coverage/ 
Level of 
Organization 

Project Title WPHF Outcome Project Location (State, Province or 
Region)  

Name of 
IPs, type 
and Level 

Project Start 
and End Date 

Total 
Approved 
Budget (USD) 

COVID-19 
Emergency 
Response 

Aldeas Infantiles 
SOS 

Other National Empoderamiento de mujeres y prevención 
de VBG en el contexto actual de COVID-19 
en comunidades afectadas por el conflicto 
armado colombiano en el departamento de 
Chocó. 

Outcome 3: 
Humanitarian 
response 

Departamento Chocó 
Municipios: Quibdó e Itsmina 

- Sep 21 / 2020 – 
Sep 20 / 2021 

159.764 

COVID-19 
Emergency 
Response 

Corporación 
Hombres en 
Marcha 

Youth-
led/focused 

Sub-
National/Regi
onal 

Ante el COVID 19: más respuestas, cero 
violencias    

Outcome 3: 
Humanitarian 
response 

Departamento Nariño 
Municipios: Pasto, Ipiales, Tumaco 

- Sep 21 / 2020 – 
Sep 20 / 2021 

138.941 

COVID-19 
Emergency 
Response 

Corporación 
Vamos Mujer 

Both 
Women’s-led 
and Women’s 
Rights 

Sub-
National/Regi
onal 

Mujeres empoderadas ponen en marcha 
sus unidades económicas después del 
COVID 19 

Outcome 3: 
Humanitarian 
response 

Departamento Antioquia 
Municipios: Medellín, Sonsón, Santo 
Domingo, Amalfi, Barbosa, Bello, 
Girardota, Apartado, Carepa, Chigorodó, 
Turbo 

- Sep 21 / 2020 – 
Sep 20 / 2021 

156.000 

COVID-19 
Emergency 
Response 

Corporación Yo 
Puedo 

Youth-
led/focused 

Community-
based (local) 

Las Mujeres metenses organizadas e 
incidiendo social y económicamente 
superan la crisis del COVID-19 

Outcome 3: 
Humanitarian 
response 

Departamento Meta 
Municipios: Villavicencio, Puerto López, 
Acacias, Granada, Mesetas, Guamal, El 
Castillo, Puerto Rico, Vistahermosa, 
Uribe 

- Sep 21 / 2020 – 
Sep 20 / 2021 

150.000 

COVID-19 
Emergency 
Response 

Fundación 
Chiyangua 

Youth-
led/focused 

Community-
based (local) 

Empoderamiento de las mujeres del 
Pacífico Caucano para la movilización y 
promotoría de estrategias de comunicación 
comunitaria para la prevención de la COVID 
- 19 y el rescate de prácticas ancestrales 

Outcome 3: 
Humanitarian 
response 

Departamento Cauca 
Municipios Timbiquí, Guapi y Lopez de 
Micay 

- Sep 21 / 2020 – 
Jun 20 / 2021 

80.000 

COVID-19 
Emergency 
Response 

Red de Mujeres 
Chaparralunas 
por la Paz 

Both Women-
led and 
Women’s 
Rights 

Community-
based (local) 

Ante el Covid 19 cero violencia… ¡mi casa 
produce y mi familia se cuida!; en el sur del 
Tolima, Colombia 

Outcome 3: 
Humanitarian 
response 

Departamento Tolima 
Municipios de Chaparral, Ataco, 
Planadas, Rioblanco 

- Sep 21 / 2020 – 
Sep 20 / 2021 

150.000 

COVID-19 
Emergency 
Response 

Red Nacional de 
Mujeres 

Both Women-
led and 
Women’s 
Rights 

National Estrategias para enfrentar el impacto 
diferencial del COVID - 19 en la vida de las 
mujeres 

Outcome 3: 
Humanitarian 
response 

XNational with a focus on Cauca, Nariño, 
Chocó, Tolima, Bolívar 

- Sep 21 / 2020 – 
Sep 20 / 2021 

99.860 

Country 
CFP round 
1 

Corporación 
Centro de Apoyo 
Popular 
(CENTRAP) 

Both Women-
led and 
Women’s 
Rights 

National Mujeres y jóvenes víctimas, particiPAZando 
como agentes de construcción de paz y 
resolución de conflictos 

Outcome 6: 
Peacebuilding 
and recovery 

Departamento Chocó, 
Municipios de Medio Atrato; consejos 
comunitarios de las cuencas de los ríos 
Bebará y Bebaramá 

- Feb 20 / 2019 – 
Jun 30 / 2020 

100.000 

Country 
CFP round 
1 

Asociación Red 
de Mujeres del 
Norte del Cauca 
(REDMUNORCA)  

Both Women-
led and 
Women’s 
Rights 

Community-
based (local) 

Empoderando a las mujeres 
afrodescendientes para la erradicación de 
las violencias y su intolerancia social 

Outcome 6: 
Peacebuilding 
and recovery 

Departamento del Cauca, municipios de 
Caloto, Corinto y Miranda 

- Feb 20 / 2019 – 
Jun 30 / 2020 

100.000 
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2. Beneficiaries and Reach (By Project) 
 
Summary 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Total of the 
COVID-19 
Emergency 
Response 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 165 165   

Women (18+) 1275 1275   

Boys (0-17) 142 142   

Men (18+) 92 92   

Total 1674 1674 6696 6696 

          

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Aldeas Infantiles 
SOS Colombia 
 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 158 158   

Women (18+) 157 157   

Boys (0-17) 141 141   

Men (18+) 20 20   

Total 476 476 1904 1904 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Corporación 
Hombres en Marcha 
 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 0 0   

Women (18+) 32 32   

Boys (0-17) 0 0   

Men (18+) 39 39   

Total 71 71 284 284 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Corporación Vamos 
Mujer 
 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 1 1   

Women (18+) 597 597   

Boys (0-17)     

Men (18+)     

Total 598 598 2392 2392 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Corporación Yo 
Puedo 
 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 2 2   

Women (18+) 253 253   

Boys (0-17) 0 0   

Men (18+) 9 9   

Total 264 264 1056 1056 
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Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Fundación Chiyangua ☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 4 4   

Women (18+) 109 109   

Boys (0-17)     

Men (18+)     

Total 113 113 452 452 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Red de Mujeres 
Chaparralunas por la 
Paz  

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17)     

Women (18+) 127 127   

Boys (0-17) 1 1   

Men (18+) 24 24   

Total 152 152 608 608 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Red Nacional de 
Mujeres3 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 0 0   

Women (18+) 0 0   

Boys (0-17) 0 0   

Men (18+) 0 0   

Total 0 0 0 0 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Corporación Centro de 
Apoyo Popular 
(CENTRAP) 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17)     

Women (18+) 182 182   

Boys (0-17)     

Men (18+) 121 121   

Total 303 303 1212 1212 

 

Lead Organization 
Name 
 

Target Groups 
Select all that apply 

Age Groups 
by Sex 

Direct Beneficiaries Indirect Beneficiaries 
Total for 

Year 
Cumulative Total for 

Year 
Cumulative 

Asociación Red de 
Mujeres del Norte del 
Cauca 
(REDMUNORCA) 

☐ IDPs 

☐ Refugees 

☐ People living with disabilities (PWD) 

☒ Survivors/victims of SGBV 

☒ Other (Specify): women, men, girls, 
and boys affected by COVID19 Pandemic 

Girls (0-17) 445 445   

Women (18+) 445 445   

Boys (0-17) 295 295   

Men (18+) 67 67   

Total 1252 1252 5008 5008 

 
 

 
3 First quarter focused on start-up, baseline/assessment and signature of the agreement with Profamilia. Deliveries and support to direct 
beneficiaries planned for third and fourth quarters (including on sexual and reproductive health).  
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3. Context/New Developments 
✓ Inequality gaps have worsened in the context of the COVID-19 emergency. Overall, women's ability to achieve their 

livelihoods has been seriously affected, according to June 2020 data from the Great Integrated Household Survey (GEIH), 
the unemployment rate (UR) stood at 19.8%, 10.4 percentage points above the June 2019 rate, which represents an 
increase of 2.2 million in the number of unemployed people, of whom 47.2% are women (1.0 million). The Labour Force 
Participation Rate (LFPR)1 fell by 8.1 points2 from 62.9% to 54.8%. The economically active population declined by 2.9 
million people, 1.2 million men and 1.7 million women, thereby deepening the pre-existing gender gap in labour 
participation. With this, the LFPR fell by 7.2 percentage points for men, from 73.4% to 66.2%, and by 9.0 points for 
women, from 52.9% to 43.9%. 

✓ The COVID-19 health emergency has had differentiated impacts on men and women in different areas. Women in the 
regions where the presence and actions of illegal armed groups persist face greater exposure to being victims of various 
types of violence, including threats, harassment, sexual and gender-based violence, in contexts where the health, justice 
and protection systems have limited response capacity.  

✓ The mental and emotional health of women leaders, defenders and peacebuilders was affected by the health crisis due 
to the additional burden of providing for their families and looking after their communities and organizations in the midst 
of preventive isolation. Organizational processes have also been weakened by the digital divides to which they are 
exposed, especially in rural and remote areas of the country. 
In addition, women leaders and human rights defenders face significant barriers to the exercise of their leadership, as 
well as differentiated risks due to the persistence of gender stereotypes that favor the stigmatization and social 
sanctioning of women's leadership outside the private and domestic spheres. 

✓ Despite the importance of the Peace Agreement and significant progress in the implementation overall, the 
International Component for Accompanying Gender established by the Final Peace Agreement (UN Women, Sweden, 
the SRSG-SVC and FDIM) has raised concern regarding the continuous slow implementation of the gender specific 
measures. Based on the last report of the Kroc Institute (Report 4, 2020), 40% of the gender specific stipulations had not 
yet been initiated and only 9% had been fully implemented, in comparison to the 25% of the overall stipulations in the 
Final Peace Agreement. 

✓ Indeed, 4 years after the signing of the Final Agreement, violence related to the armed conflict and criminality persists 
in the country with serious consequences for the human rights situation of the civilian population. In this regard, the 
Office of the United Nations High Commissioner for Human Rights reported last November 6th that, so far in 2020, it has 
been informed of 114 cases of homicides of human rights defenders, 51 of which it was able to document, despite the 
situation of isolation. These figures, according to OHCHR, do not correspond to the total number of murders of human 
rights defenders, and are only a sample of the total number of cases, since the office does not cover the entire Colombian 
territory and only verifies the cases of victims it receives and follows up on.  

✓ The humanitarian situation in Colombia has worsened as a result of mixed migration flows from Venezuela, where 
women face the greatest risks of violence and lack of opportunities for economic empowerment. According to Migración 
Colombia, as of June 30, 2020, the number of migrants and refugees amounted to 1,788,380 people, of whom 57.25% 
have an illegal immigration status and 61% have urgent humanitarian needs. Furthermore, 49.40% are women, facing 
difficult situations in the search for economic alternatives, coupled with increased risks of some form of gender-based 
violence, including sexual violence and human trafficking or migrant smuggling. In Colombia, gender-based violence 
figures for Venezuelan nationals have increased in recent years. In its bulletins for the Venezuelan population, Colombia's 
Ministry of Health and Social Protection reports that gender-based and domestic violence has increased four folds since 
2017, ranking as the third most frequent type of public health incidents at the national level, with women and girls as 
the main victims.  
 

Also, the recent climate emergency related to floods and Iota hurricane, mainly in the Pacific, Caribbean Coast and 
Islands has caused a new humanitarian emergency and put additional pressure on State institutions to ensure aid and 
immediate response.   
 

Additionally, there are still large humanitarian needs as a result of the internal armed conflict and continued and 
increased violence, including displacement, in specific areas of the country where the presence of illicit crops is growing.  
 

To conclude, the Pandemic has exacerbated the humanitarian situation, together with floods and natural disasters, and 

increased the demands and needs for UN Women support.   
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4a. Results (Outcomes) Achieved (Narrative) 
 
Covid-19 emergency response window (contribution to WPHF Impact Area 3) 
 
By December 31st, 2020, the 7 CSOs have implemented their projects for 3 months. In this section, we emphasize early 
progress contributing to outcomes achievement and to WPHF Impact Area 3.  
 
Key overall facts on the Covid-19 emergency response window:  

✓ 7 implementing organizations and 71 organizations linked as territorial partners. 
✓ 7 departments and 31 municipalities affected by the crisis generated by COVID 19 targeted by the Call.  
✓ 3,040 people expected as direct beneficiaries (80% women and girls), and est. 11,000 indirect beneficiaries. 

As of December 31st, 2020, 1,674 Colombians have already benefited from the Call (86% women and girls).  
✓ 7 assessments/characterization processes conducted for women, family groups and organizations, to establish 

prioritization criteria and better target beneficiaries of the projects.  
✓ 644 humanitarian aid and biosecurity kits distributed (planned over additional 3,000 in 2021), as part of the 

first planned deliveries to women and families in accordance with the ethnic-territorial conditions of the 
targeted areas and the needs and demands of women, their family groups and their organizations. 

✓ 721 women have started capacity building processes and raised their awareness on issues related to COVID 
19 prevention processes, mechanisms for the elimination of Gender-Based Violence and physical and mental 
self-care practices. 

✓ 12 economic empowerment initiatives promoted and led by women with the support of the projects, including 
provision of technical and administrative assistance for their consolidation. 

✓ 19 authorities and local institutions, participating in coordination mechanisms established by the projects to 
strengthen local capacities for humanitarian response. 

✓ 1 partnership established and formalized by the Red Nacional de Mujeres with Profamilia, a leading entity and 
expert in Colombia for the respect and exercise of Sexual Rights and Reproductive Rights, to provide medical 
and educational advice to 500 women, including the administration of contraceptive methods and follow-up 
to them. 

 
Aldeas Infantiles SOS Colombia 

✓ 300 women received a total of 600 food packages that help meet the food needs of themselves and their 
families. 300 women have increased their awareness on COVID-19 prevention and have received biosecurity 
equipment to reduce the risks of contagion. 

✓ 5 local CSOs and 7 territorial entities have established coordination mechanisms to contribute to the 
strengthening of local capacities towards humanitarian response. 

 
Corporación Hombres en Marcha  

✓ 8 territorial institutions pertaining to the municipalities of Ipiales, Tumaco and Pasto (Nariño) have established 
and implemented mechanisms of coordination to contribute to project implementation and have jointly 
selected target population. Also, thanks to the project, institutional coordination mechanisms were established 
to implement humanitarian response at the local level.  

 
Corporación Vamos Mujer  

✓ 600 urban and rural women have strengthened their technical and soft skills in issues related to production 
processes, purchase management, value chains, financial planning, marketing and sales management and 
savings, with a gender focus. 

 
Corporación Yo Puedo  

✓ 1 advocacy and political dialogue strategy developed by the 26 women's organizations of the EICOS Platform 
and under implementation, for their effective participation in the response to COVID-19. This includes actions 
to guarantee the access to information in relation to the implementation of the gender public policy in such a 
challenging context, as well as the preparation and dissemination of strategic advocacy documents.  
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✓ 26 local CSOs of the EICOS Women's platform and 4 territorial institutions have established coordination 
mechanisms to strengthen local capacities as a part of the humanitarian response. 

 
Fundación Chiyangua   

✓ 3 local insititutions of the Guapi, Timbiquí and López de Micay municipalities have established coordination 
mechanisms to strengthen local capacities and the promotion of productive initiatives as a part of the 
humanitarian response. 

✓ 1 economic empowerment initiative (manufacturing biosecurity items such as covid face masks) under 
implementation led by 10 women and their families from the municipality of Guapi, for the preparation and 
sale of biosecurity equipment. To this end, the project has purchased machinery and infrastructure, as well as 
guaranteed technical support for the production, sale and management processes. 

 
Red de Mujeres Chaparralunas por la Paz   

✓ 11 local CSOs and 4 local institutions have established coordination mechanisms to strengthen local capacities, 
as a part of the humanitarian response. 

✓ 110 families received the first delivery, out of three planned, of food security and biosecurity kits that help to 
meet food needs and reduce the risks of contagion. 

✓ 11 productive units promoted and led by 103 women and 7 men including 11 related organizational processes 
in the department of Tolima were identified and prioritized by the project and received agricultural technical 
assistance for the start-up of the crops, the preparation of the land and the necessary infrastructure. 

 
Red Nacional de Mujeres   

✓ 1 partnership and under implementation with ProFamilia, a leading entity and expert in Colombia for the 
respect and exercise of Sexual Rights and Reproductive Rights of the entire Colombian population. Through the 
partnership, medical and educational counseling will be provided to 500 women, including the administration 
of contraceptive methods and their monitoring.  

 
Regular funding cycle - CfP round 1 (contribution to WPHF Impact Area 6) 
 
The only two projects still under implementation at the end of 2019 were finalized in the first half of 2020. Find below a 
short summary on their results:  
 
Corporación Centro de Apoyo Popular (CENTRAP) 

✓ 75 local authorities – among legal representatives, presidents, treasurers, secretariats and commissioners- 
from 13 Community Councils part of the COCOMACIA have formalize Commitment Documents to promote 
cultural transformation Positive Actions that contribute to the elimination of gender-based violence in their 
communities.  

✓ 1 Ethnic organization -local authority in the department of Chocó- has included in its structure a Gender 
Commission mechanism to defend women’s rights and incorporate the gender approach in all local actions 
implemented by the organization.  

✓ 4 women part of the project supported by the WPHF, were elected as part of the 5 members of the Executive 
Board of the COCOMACIA. The Executive Board is the main body for management, coordination, execution 
and administration of the work with the local communities that are part of the Community Councils in the 
department of Chocó 

✓ 1 communications campaign was supported. The campaign aimed at promoting changes in the behaviors and 
beliefs regarding non-violent and co-responsible masculinities in the department of Chocó. The 
communication materials were developed with a local ethnic approach, representing cultural transformation 
mechanisms for gender equality and the fulfilment of women’s rights.  

 
Asociación Red de Mujeres del Norte del Cauca – REDMUNORCA  

✓ 1 assessment conducted on the challenges for the implementation of referral pathways to assist gender-
based violence cases. The document was developed in coordination with the Secretariat of Women, as main 
gender mechanisms in the department of Cauca. 
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✓ This coordination process between women’s organizations and local authorities has boosted joint responses 
and initiatives to eradicate violence against women and has increased the institutional capacities regarding 
assistance, prevention and protection. 

✓ 3 Local Schools have implemented Action Plans for the cultural transformation of gender stereotypes 
producing violence against women and girls. The Action Plans are implemented by students, professors, 
parents through games and group dynamics to sensitize and deploy joint actions to eliminate all forms of 
violence against women and girls and promote non-violent and co-responsible masculinities in schools.  

✓ 3 radio stations equipped and operating as a communication strategy inside local schools to sensitize young 
students on gender equality, the eradication of violence against women and their role in peacebuilding.  

 

 
4b. Outputs and Activities Completed 
Aldeas Infantiles SOS Colombia 

✓ Assessment conducted of 689 Afro-Colombian women from the municipalities of Quibdó and Istmina, in the 
department of Chocó to establish the territorial sectors with high rates and/or risks of violence against women 
and with greater conditions of vulnerability. This facilitated the targeting of women and family groups who 
would benefit from the delivery of food security kits and who would be part of the strengthening actions. 

✓ 1 psychosocial support center in place for women and girls’ victims of Gender Based Violence.  
✓ 1 methodological strategy for the attention and reporting of cases of Gender Based Violence. 

 
Corporación Hombres en Marcha  

✓ 1 assessment conducted to 140 people (via dedicated survey), which made possible to identify the basic needs 
of most affected by the pandemic, the main impacts on women and girls, and local capacities to prevent 
violence based on gender and non-violent and shared masculinities. 

✓ 1 humanitarian aid kit established and validated in accordance with the ethnic-territorial conditions of the 
municipalities and the beneficiary population, including the application of criteria related to nutritional balance, 
amounts depending on the family group and conditions for its consumption (electricity, drinking water, among 
others). 

 

Corporación Vamos Mujer  
✓ Collected baseline information of 600 urban and rural women, including an assessment f the productive and 

economic situation, the characteristics of their economic units, main products, productive processes, sale 
management and conditions of gender equality in productive and care work. 

 
Corporación Yo Puedo   

✓ 200 women in 10 municipalities of the department of Meta were characterized by identifying their demographic 
profile, vulnerabilities, knowledge and perception of gende-based violencer, the economy and employability, 
food security, the effective participation of women, physical and emotional health and access to TIC`s. This 
allowed for a prioritization and targeting of women and organizations that will benefit from the delivery of food 
security kits and economic empowerment initiatives. 

✓ 1 assessment realized (via focus group) to 26 CSOs, which allowed identifying the organizational conditions in 
capacities associated with humanitarian aid, political advocacy, psychosocial and community support, 
administrative, financial and communication, with which the processes of capacity will be structured built. 

 

Fundación Chiyangua   
✓ 106 Afro-Colombian women from Community Councils have started to strengthen community and 

organizational capacities to implement prevention measures against COVID 19, contribute to the elimination of 
Gender-Based Violence and adopt self-care practices. 

✓ 10 Afro-Colombian women from the municipality of Guapi, department of Cauca, trained in administrative 
matters, purchasing management and financial planning, as part of the promotion and consolidation of their 
economic empowerment initiative. 

✓ 15 women trained and with technical and computer tools (consoles, computer equipment, antennas, power 
plants, among others) to set up a station and the development and dissemination of communication pieces, to 
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4b. Outputs and Activities Completed 
sensitize and raise awareness about the prevention and risks of Covid 19 and the elimination of gender-based 
violence. 

 

Red de Mujeres Chaparralunas por la Paz   
✓ 1 assessment and characterization instrument applied to 182 people from 11 organizations that made possible 

to target families and organizations who will benefit from the delivery of food and biosecurity kits, as well as 
support for production units and strengthening actions. 

✓ 1 food security kit established and validated according to territorial conditions and the beneficiary population, 
including criteria for nutritional balance, amounts depending on the family group, conditions for its 
consumption (electricity, drinking water, among others) and access. 

 

Red Nacional de Mujeres   
✓ 1 call for proposals for women's organizations, groups and initiatives to support actions to mitigate the effects 

that the pandemic has had on the lives of women in the 5 targeted departments. 
 

 



 

WPHF 2020 Annual Reporting – Colombia    11 
 

5. A Specific Story (1/2 page maximum) 
In Meta, Women Don't Stop... 

 

Although the pandemic generated by COVID-19 slowed down work agendas, made meetings impossible and restricted 
the mobilizations that women have historically carried out, a few months after the quarantine, women found in virtual 
connections and dialogues (digital platforms, applications, text messages, among others) a challenge that they knew 
how to overcome on a day-to-day basisin the agendas of women's organizations in the southeast of Colombia.   
 
During the pandemic, a predominant factor was domestic violence, which has been increasing, together with the 
complexity of care work, among others. Undoubtedly, this pandemic showed, both in public and private life, the 
historical and unequal debt that society, governments and institutions have towards women and girls. Despite this, 
women play an important role in the reconstruction and resistance of their territories. 
 
To speak of dignity, in the words of Silvia Loaiza, representative of the Veeduría de Mujeres Granadinas, "is to promote 
non-violence, it is to empower socially, economically and politically the women of our territory and implies that local 
governments commit themselves to the most affected women in this time of crisis". She also affirms that, thanks to this 
exercise of social control, they have been able to understand the dynamics of the public sphere, in order to advocate 
and monitor development plans. In this regard, she highlights the support they have received from the EICOS Platform 
and UN Women thanks to the WPHF, who are fundamental allies for women’s work on the ground to ensure oversight, 
social control and accountability of public initiatives in such a challenging context.  
 
Thus, as a result of years of processes and alliances between women's organizations in Meta, once again, they came 
together to confront this pandemic in the Department, where the EICOS Women's Platform and the Corporation Yo 
Puedo, join together to carry out the project "Women from Meta organized and socially and economically impacting 
overcome the crisis of Covid-19" with the support of the WPHF. From which they can implement actions aimed at 
strengthening the economic and social empowerment of organizations and women of Meta, through the support to 18 
productive initiatives and humanitarian assistance to 200 women to mitigate the effects generated by the COVID-19 in 
their lives.  
 
It is important to emphasize that the coordinated work between women's organizations has generated valuable results, 
such as the construction of a peace agenda, via the establishment of a platform for political dialogue with authorities 
and territorial entities, to position the women's agenda and guarantee the gender equality approach and women's rights 
in the humanitarian response. This has allowed the creation of the Secretariat for Women and Social Inclusion of the 
Municipality of Granada, which plans to initiate a public policy construction process by 2021 and to advance in the social 
control of the resources that the current administration has allocated to guarantee the rights of women in the territory. 
 
In this way, "women in Meta do not stop", we continue working for the advocacy of women in the territories, capacity 
building and the fight for the eradication of gender-based violence. 
 

On Yo Puedo initiative as a part of the WPHF COVID-19 emergency response window:  
https://twitter.com/wphfund/status/1357784749725675523?s=20 
 

 
6. Knowledge Products and Communications/Visibility   
  

 
Find all relevant photos and multimedia material at this link.  
 

 

https://twitter.com/wphfund/status/1357784749725675523?s=20
https://drive.google.com/drive/folders/18a7-unxT5EtGZt-irVD-aZ_u_tu4xucx
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7. Capacity Building of CSOs4  
The Technical Secretariat of UN Women Colombia, in partnership with programme staff, has continued to implement 
the capacity building initiative for participating organizations. In that regard, initial in-depth assessments allowed for the 
identification of the capacities that require strengthening, together with the most urgent needs in terms of tools and 
technical resources to guarantee the implementation of each project, taking into account the particularities of the local 
contexts. 
 
In particular, the initiative focused on the following lines of action: 
 

✓ The 7 approved projects had a technical and programmatic adjustment process, as a requirement for the 
formalization of the agreements and responding to the new demands and requirements generated by the 
extremely volatile context related to the pandemic. During this process, UN Women Technical Secretariat, in 
coordination with the local offices, provided support to each organization, by sharing orientation guidelines, 
training, technical sessions and supervising the adjustment processes by projects teams.  

✓ Measurement instruments, starting from an adapted Organizational Capacities Index (ICO), was collected as a 
baseline for organizational strengthening activities. The results of its application are facilitating decision-
making and the identification of areas for strengthening.  

✓ Delivered training to CSOs on humanitarian action and the incorporation of the gender perspective. A step-
by-step instruction was included according to the phases of the project cycle and reflections on humanitarian 
principles, “do no harm” principle and analysis of roles between men and women applied to the actions that 
each organization implements. 

✓ Delivered tools, guidance and good practices for the collection of primary information in humanitarian 
contexts, including needs rapid assessments, together with guidelines provision on monitoring and evaluation 
and accountability on their projects.   

✓ Training delivered on administrative and financial matters that contribute to the execution of budgets in an 
efficient and transparent manner, including new rules and regulations related to covid-19 context.  

✓ Training conducted on accountability processes, results-based management approach, monitoring and 
reporting instruments. 

✓ Continuous technical assistance and capacity strengthening of CSOs by UN Women local offices and Technical 
Secretariat, including provision of specific humanitarian advice (i.e. conformation of food security kits by 
ensuring nutritional balance and minimum quality standards).  

✓ Recruited a consultant in humanitarian action to contribute to the technical strengthening of CSOs, as well as 
to the internal capacity building of UN Women for the implementation of humanitarian initiatives. 

✓ Finally, the capacity building initiative also supported the additional humanitarian kits delivery in targeted 
areas (Chocó) to face the additional emergency related to recent floods and hurricane Iota  

 

 

8. Risks and Mitigation 
Risk Area 
Contextual, Programmatic, Institutional 

Risk Level 
4=Very 
High 
3=High 
2=Medium 
1=Low 

Likelihood 
5=Very 
High 
4=Likely 
3=Possible 
2=Unlikely 
1=Rare 

Impact 
5=Extreme 
4=Major 
3=Moderate 
2=Minor 
1=Insignifica
nt 

Mitigation 
Mitigating measures undertaken during the 
reporting period (please include new risks, if any) 

COVID-19 – HEALTH EMERGENCY 
As a result of the emergency related to COVID-
19, the country has taken measures, including 
confinement and mobility restrictions in and 
between targeted municipalities. This has 
many implications, starting from challenges for 
security conditions of participants and for 
projects’ implementation.   
Additionally, the pandemic caused an increase 
in gender gaps translated into the overload of 

4 4 4 

✓ Coordination with territorial entities to expand 
coverage and offer of humanitarian assistance 
in sectors other than those covered by the call.  

✓ Support CSOs to identify risk situations and 
alerts during the emergency, and technical 
assistance for the development of protocols to 
respond to risks in the territory. 

 
4 Capacity building sessions can be undertaken by the Management Entity or by some of the CSOs themselves for other CSOs or groups. 
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8. Risks and Mitigation 
Risk Area 
Contextual, Programmatic, Institutional 

Risk Level 
4=Very 
High 
3=High 
2=Medium 
1=Low 

Likelihood 
5=Very 
High 
4=Likely 
3=Possible 
2=Unlikely 
1=Rare 

Impact 
5=Extreme 
4=Major 
3=Moderate 
2=Minor 
1=Insignifica
nt 

Mitigation 
Mitigating measures undertaken during the 
reporting period (please include new risks, if any) 

care responsibilities, domestic violence and 
femicides, as well as the risk of being victims of 
gender-based violence, are a set of factors that 
can affect women and men. This includes the 
situation of women and girls participating in 
the projects in a context of additional 
insecurity as they find themselves confined 
with their aggressors. 
These risks are aggravated due to restrictions 
in the provision of judicial and legal services, 
limited access to institutional services during 
the crisis, and the outdated referral pathways 
for GBV victims in the current situation.  
The use of digital connectivity platforms and 
mechanisms, which can lead to theft of 
information and a variety of cyber risks, put 
CSOs at risk. In addition, in several 
municipalities, especially in rural areas, there 
are no optimal connectivity conditions. 
 

✓ Support actions, psychosocial assistance and 
self-care practices implemented by the 
projects.  

✓ Support CSOs in the realization of assessments 
and related improvement plans to better adapt 
their work modality to covid.  

✓ Include in projects budget and provide 
equipment, platforms, computer tools and 
instruments to improve virtual working 
conditions.  Purchase of support assets such as 
cell phones, tablets, data plans, power plants.  

✓ Training processes for the management of 
platforms, connectivity equipment and cyber 
risk management 

DETERIORATION OF SECURITY CONDITIONS AT 
THE LOCAL LEVEL 
The presence of illegal armed groups in the 
project implementation territories can lead to 
cases of tension and conflict with an impact on 
human rights of women and girls. It can also 
cause put in danger humanitarian activities 
implemented by the projects.  
This includes an increase in threats and killings 
of leaders and human rights defenders and 
confinement of communities by illegal armed 
actors, who take advantage of the health 
emergency and isolation measures, to exercise 
social and territorial control. 
 

3 4 4 

✓ Inform and redirect the CSOs to the 
mechanisms and institutions where they can 
activate protection routes and the required 
support.   

✓ Coordination with other UNS agencies and 
organizations present in the territories through 
the Local Coordination Teams to enrich the 
context analysis and develop complementary 
activities. 

✓ Constantly monitor security situation and liaise 
with key stakeholders (e.g. UNDSS, etc.) 

CLIMATE VARIABILITY AND CLIMATE 
CONDITIONS: 
During the implementation, there were 
emergencies and natural disasters such as 
Hurricane Lota, floods and, as a consequence, 
losses in livelihoods and homes. 
 
Therefore, multi-impact scenarios are posing 
challenges to targeted areas (COVID-19, armed 
conflict and natural disasters converge). 
Moreover, in some departments there is a high 
concentration of migrants aggravating the 
needs. 
 
 

3 3 4 
✓ Conduct analysis and assessments with CSOs on 

climate variability according to IDEAM forecasts 
to identify impacts, contingency mechanisms 
and implementation of alternative strategies.  

✓ If necessary, adopt adaptation measures to 
guarantee the implementation of projects 
considering the sanitary emergency and other 
environmental emergencies that may arise. 

✓ Inter-institutional and inter-agency 
coordination through the Local Coordination 
Teams for the development of complementary 
activities or the expansion of emergency 
response capacity.  

✓ Management of responses and actions from 
other programs and projects led by UN Women 
in the territory or implementing partners, with 
the intention of coordinating actions and 
complementarities. 

INSTITUTIONAL CHANGES AND FRAGILE 
INSTITUTIONAL ARCHITECTURE IN TARGETED 
AREAS: 
In some cases, the governance scenarios in the 
targeted municipalities have a fragile 

3 3 3 
✓ Promote inter-institutional coordination 

mechanisms together with CSOs to guarantee 
adequate flow of information and timely 
decision-making. 
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8. Risks and Mitigation 
Risk Area 
Contextual, Programmatic, Institutional 

Risk Level 
4=Very 
High 
3=High 
2=Medium 
1=Low 

Likelihood 
5=Very 
High 
4=Likely 
3=Possible 
2=Unlikely 
1=Rare 

Impact 
5=Extreme 
4=Major 
3=Moderate 
2=Minor 
1=Insignifica
nt 

Mitigation 
Mitigating measures undertaken during the 
reporting period (please include new risks, if any) 

institutional architecture that may limit 
projects’ sustainability and implementation.  
At the national level, government entities have 
public policy in place and strategies that do not 
necessarily have a gender perspective. As a 
result of the COVID-19 emergency, some 
scenarios for participation and dialogue with 
institutions may be limited.  

✓ - Implement an advocacy strategy with local 
governments using different methodologies, 
taking into account the emergency situation 
caused by COVID-19.  

✓ - Carry out institutional mapping to establish a 
local road map for the sustainability of activities 
promoted within the framework of the project 
and that can be implemented during and after 
the health emergency. 

 

 

9. Delays and Adaptations/Revisions 
If there were delays, explain the delays and reasons/factors for contributing to the delay, actions taken to mitigate 
future delays, and adaptations made to account for the delays. Indicate any major adjustments in strategies, targets or 
key outcomes and outputs that took place.5   
 

Project/Grantee Level 
As of December 2020 no major changes in IPs timeline were identified. In 2021, during the implementation and 
monitoring of the projects, the needs for programmatic and financial adjustments will be duly identified together with 
the CSOs, according to the implementation process and the changes in the local contexts to guarantee the results are 
achieved. 
 
Programmatic/Country Level 
Due to country full lockdown, the review, recommendation process and related approval took longer than expected. 
Upon approval, the 7 projects had a technical and programmatic adjustment process, as a requirement for the 
formalization of the agreements, considering the changing and volatile context related to the pandemic and the 
capacities of the organizations. During this process, the Technical Secretariat of UN Women, in coordination with local 
offices, provided support to each organization. 
 

 

10. Lessons Learned6  
Identify Challenge/Describe 
Challenges can be 
programmatic or operational 
affecting the project 
implementation, or of an 
organization or community.  

What are the 
factors/reasons 
contributing to this 
challenge?  
 

How was the challenge 
addressed? What was done 
differently, or what will be 
done to address the 
challenge?  

Lesson Learned 
As a result of the challenge what did 
you (and partners) learn from the 
situation that has helped to inform 
the project, or improve how the 
project is implemented or for future 
interventions? 

Guarantee application of  
humanitarian standards 
projects’ implementation 
 

6 of the 7 CSOs have no 
humanitarian experience. 

Capacity building including 
training and field support for 
CSOs. Preparation of guidelines 
documents and support tools. 

A humanitarian initiative requires 
specific capacity-building actions 
for CSOs, mainly women’s 
organizations, to strengthen 
project implementation. While 
they may have no humanitarian 
experience these organizations 
are still essential in humanitarian 
response 
The strengthening of local 

 
5 This section should also include information on contracting and programmatic changes related to COVID 19, or other. 
6 A lesson learned is a systematic reflection of challenges (or successes) that have occurred during the reporting period which has resulted in a 
change, adaption or improvement as a result of the challenge, or a planned change or adaptation in the future. 
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10. Lessons Learned6  
women-based organizations and 
human rights organizations could 
enhance and improve the 
response to future humanitarian 
emergencies. However, the initial 
process to guarantee the 
accomplishment of humanitarian 
principles and guidelines takes 
time and resources  

The winter crisis in several 
departments of the country 
caused floods, supply 
challenges and mobilization 
difficulties in the regions. 
 

This affected the planning of 
the organizations and 
implied implementing 
adjustments in 
implementation strategies. 
 

Support CSOs to identify risk 
situations and alerts during 
emergencies, and support for 
the development of protocols 
that allow responding to risks 
in the territory. 

In such a type of projects, it is key 
the constant monitoring of the 
context, including climate 
conditions. This includes 
continuous situation analyses 
with the CSOs, as well as 
coordination mechanisms with 
other UNS agencies and Local 
Coordination Teams (LCTs).  

The situation of risk and 
threat to which communities 
and particularly women are 
exposed continues to 
increase. 

Women in regions where the 
presence and actions of 
illegal armed groups persist 
face greater exposure to 
being victims of various types 
of violence (threats, 
harassment, sexual and 
gender-based violence) 

Support actions, psychosocial 
activities and self-care 
practices, from CSO projects. 

The importance of spaces for 
dialogue, trust-building and 
emotional support to respond to 
the stress, anxiety and saturation 
situations that women, leaders 
and defenders experience due to 
their interaction through 
virtuality  

Ethnic and territorial 
diversity in the territories. 
 

There are 7 departments 
and 31 targeted 
municipalities. With an 
ethnic wealth (indigenous, 
Afro-descendant, mestizo) 
and territorial (mountain 
range and coast), in addition 
to the different expressions 
of conflict. 
 

Identification by CSOs of 
requirements and conditions 
necessary to carry out the 
activities and processes 
planned in their projects, and 
to make use of connectivity 
and digital mechanisms safely, 
based on their ethnic 
specificity and diversity.  

It is important to include 
measures of orientation, support 
and assistance to CSOs to 
respond to challenges which 
hinder the participation of those 
LNOB the processes promoted by 
CSOs.  

 

11. Innovations and Best Practices 
 
The implementation of the nexus humanitarian-peace-development in such a challenging context of a pandemic 
response and applied to a gender-specific call for proposals for CSOs.  
For instance, for the first time, women’s organizations with a strong experience and capacity to advocate for women’s 
empowerment and gender in peace agreement implementation, have raised their awareness and strengthened their 
capacities to implement humanitarian projects.  
In this regard, IPs conducted initial assessment and baseline adjusted to the characteristics of CSOs and to the context. 
On the other hand, UN Women technical secretariat applied an adapted organizational capacities index (ICO) as a 
baseline. This has allowed for the construction of a Capacity Building Proposal to guarantee quality in the 
implementation of projects and the consolidation of CSOs in linking the humanitarian response with Peacebuilding. 
Also, technical advice was realized in a timely and qualified manner to the demands of CSOs, together with the 
preparation and provision of guidance documents and tools, which allows greater assertiveness in the implementation 
strategies. An example was the process of selection and conformation of food aid kits and packages, including nutritional 
balance and meeting minimum quality standards of the Sphere Principles. 
 
To conclude, the use of technology and access to connectivity equipment to closing gaps facilitate the humanitarian 
response and the participation of women in the decision taking. UNW highlights the importance of using digital 
platforms, applications, text messages, among others. 
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12. Auditing and Financial Management 
Regular funding cycle (CfP 1) 
Overall, no major findings. Only one financial finding and some non-financial findings (e.g. lack of risk assessment matrix, 
etc.). UN Women was recently notified about the findings. The agency is now working with CSOs on a dedicated plan to 
address the findings.  
 
Atlas Project 109253 
- Corporación Ocho de Marzo: No audit findings. 
- ASOM: Had one non-financial finding  
 
Atlas Project 109258 
- Centrap: had a non-financial finding.  
- Comunitar: Financial Finding for a small amount of unsupported expenses. One non-financial finding.  
- Junpro: non-financial findings. 
- Redmunorca: non-financial findings  

 
13. Next Steps and Priority Actions 
 

During 2021, the technical assistance and capacity building for CSOs will continue to strengthen the emphasis and results 
of projects as a humanitarian response to the Pandemic. 
 
The implementation of the Strategy for Strengthening Organizational Capacities will continue in aspects identified in the 
assessments, such as: i) measures to prevent exploitation, sexual abuse and sexual harassment; ii) the incorporation of 
anti-fraud guidelines and practices; and iii) Gender and Humanitarian Action, including associated aspects a) Food 
security and nutrition b) gender-based violence, c) care of basic needs in comprehensive health aspects. 
 
UN Women will also continue the development and dissemination of communication pieces to disseminate the 
achievements of the COVID-19 funding call, the work of CSOs and the added value of UN Women and WPHF in their 
support.  
 
Some projects have achieved strong early results but the demands and needs on the ground persist, if not increasing. 
Therefore, it would be important to consider additional funding/phase 2.  
 
To conclude, UN Women Colombia is now working with the UN MPTF to set-up a new call for proposals with two 
thematic windows: on women’s victims of forced displacement and on additional funding for women’s participation in 
peace agreement implementation (WPHF outcome 4).  
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ANNEX A: Results Framework 

  

Expected Results Indicators Baseline 
Planned Target (when 

applicable) 

Results/Progress 
(Against Each 

Indicator) 

Reason for Variance 
against planned 

target (if any) 

Source of 
Verification 

Summary of Colombia COVID-19 ERW Reach  

Summary of Colombia COVID-
19 ERW Reach 
 
  

Number of people directly benefiting from the 
response (disaggregated by sex, age group, or other 
variables)  

0 
3,040 (80% women and 

girls) 
1,674 (1,275 women, 165 
girls, 92 men, 142 boys)   

 

IPs project reports 
Number of people indirectly benefiting from the 
response (disaggregated by sex, age group, or other 
variables) 

0 11,000 6,696  

Number of local women’s organizations (CSOs) 
supported/provided capacity building to effectively 
respond to the crisis 

0 71 local CSOs 48 local CSOs  

 

Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

Aldeas Infantiles Colombia  
WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 
 

% of participants (disaggregated by sex, 
age) who report that care is delivered in 
a safe, accessible, accountable and 
participatory manner and contributes to 
the reduction of their vulnerability. 

0 80% No progress to date 
To be reported in next 
reporting cycle 

Baseline and endline survey 

X% of participants who strengthen their 
protection and prevention capacities in 
relation to gender-based violence and 
violence against women 

0 80% No progress to date 
To be reported in next 
reporting cycle 

Baseline and endline survey 

Outcome 1 
Se contribuye a la seguridad y 
la salud física y mental de 
mujeres y niñas de 
comunidades vulnerables del 
Chocó afectadas por el conflict 
armado colombiano en el 
contexto de la crisis sanitaria 
de la COVID- 19 y se satisfacen 
sus necesidades alimentarias 
básicas. 

Percentage of women who manage to 
meet their basic food needs during the 
COVID- 19 emergency. 
  

0 100% 

30% of the women targeted by the 
project have already received 2 of 
the 3 planned grants. (250 women 
in Quibdó and 50 in Istmina).  

  Market delivery records  
Final Report  
Photographic record, 
meeting minutes, 
databases, agreements with 
partners, etc.  
attendance lists 
Entry and exit survey 

Number of specific actions for the 
protection of women and girls and 
prevention of GBV implemented in each 
prioritized community. 

0 4 actions 
1 social mobilization action carried 
out in each community, within the 
framework of November 25th.  
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

Output 1 
Se satisfacen las necesidades 
básicas alimentarias de 
mujeres y familias vulnerables 
de las comunidades 
priorizadas en el contexto de la 
emergencia por la crisis 
sanitaria de la COVID-19.  

Number of female-headed households 
provided with food or other goods to 
meet their basic needs.  

0 1000 households 
300 households out of the 100 
planned, have already received 2 
markets out of the 3 planned.  

  
Market delivery record      
Photographic record of 
deliveries.  
Record of dissemination info 
Dissemination tools, 
Audiovisual pills (design and 
distribution)  

Number of women with new COVID-19 
prevention knowledge  
 

0 1000 women 
689 women have strengthened 
their knowledge of hygiene and 
self-care practices. 

 

Output 2 
Mujeres, niñas son protegidas 
y acompañadas en relación 
con la violencia basada en 
género en el contexto de la 
COVID 19. 
 
 

Number of community members who 
strengthen their prevention capacities.  
 

0 

1500 members 1,025 community members begin 
capacity building for GBV 
prevention and gender equity 
promotion. 

 Telephone follow-up record. 
Pieces of communication 
and pedagogical activities 
(brochures).  
Technical report on the 
progress achieved in each of 
the accompaniment 
activities. 

Number of awareness campaigns 
organized to raise awareness and 
knowledge of GBV prevention strategies 
in the context of COVID-19. 

0 

1 campaign The conceptual and graphic 
definition of the campaign is under 
construction. Some of its products 
have been developed for the social 
mobilization days.  

 

Number of women and girls’ victims of 
GBV who are accompanied in the 
process of reporting and accessing care 
routes. 

0 

 No cases have been identified that 
require support in the reporting or 
activation process. 

 

Output 3 
Fortalecidas las capacidades de 
respuesta institucional en 
relación con la VBG en las 
comunidades priorizadas de   
Chocó en el contexto de la 
crisis sanitaria de la COVID- 19.  
 

Number of local women's organizations 
(CSOs) supported or strengthened in 
their capacities to respond effectively to 
the crisis 
 

0 8 organizations 

With 5 organizations, progress is 
being made in the process of 
articulation and coordination to 
define a proposal for institutional 
strengthening.  

 

Institutional plans for 
adaptation and 
reconfiguration of care 
routes. 
 
Registration and minutes of 
meetings for the 
strengthening of local 
organizations and 
institutions.                                                                                                                                                                                                                                                                                                                                                                                                              
 

Number of local institutions 
strengthened in relation to GBV and 
COVID19 health crisis. 
 

0 5 institutions 
An institutional strengthening 
proposal is being developed with 7 
local institutions.  

 

Corporación Hombres en Marcha   

WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 

Number of women and men directly 
benefiting from the economic 
empowerment actions and 
humanitarian services deployed by the 
project 

0 

140  women and 
men 

 
No progress to date 

To be reported in next 
reporting cycle 

Beneficiaries collection 
template (UNW) 
Assistance List 
Photographic record  

Number of women and men indirectly 
benefiting from economic 

0 
420  women and 

men 
No progress to date 

To be reported in next 
reporting cycle 
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

empowerment and humanitarian 
services provided by the project.  

Number of local women's organizations 
(CSOs) supported or strengthened in 
their capacities to effectively respond to 
the COVID crisis 19 

0 3  organizations No progress to date 
To be reported in next 
reporting cycle 

Outcome 1 
Mejorada la respuesta social 
comunitaria de hombres y 
mujeres del departamento de 
Nariño, con relación a la 
prevención de violencias 
contra las mujeres, la 
vinculación de hombres en las 
actividades de cuidado no 
remuneradas y el incremento 
de activos de respuesta 
humanitaria ante la crisis 
generada por el COVID_19.  

Percentage of women and men 
participants who positively express the 
support provided in the promotion and 
management of actions to respond to 
COVID crisis 19 

0 70% of women 
For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 

 

Perception survey  
 
Report of results and 
consolidation of information  
 
 

Number of households that guarantee 
their food security as a result of the 
support provided by the project.  

0 140 households 

Progress was made in targeting the 
households to be benefited, as well 
as in identifying the most affected 
needs. 

 

Percentage of women who are aware of 
gender-based violence in their daily and 
family environments and implement 
actions to eliminate it.  

 70% of women 
For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 

 

Output 1  
Entregadas de manera 
oportuna y de calidad, Kits de 
Asistencia Humanitaria a 
hogares en las zonas 
focalizadas del departamento 
de Nariño para satisfacer sus 
necesidades básicas. 
  

Number of households provided with 
food or other goods to meet their basic 
needs. 
 

0 140 households 

Progress was made in the targeting 
of households to be benefited, as 
well as in the identification of 
humanitarian needs within the 
framework of the pandemic. 

 

Analysis document  
Minutes of delivery of 
humanitarian care kits and 
photographic record. 

Output 2 
Instaladas capacidades 
individuales, familiares y 
comunitarias para la 
prevención de violencias 
contra las mujeres en el 
ámbito doméstico y el 
involucramiento de los 
hombres en actividades de 
cuidado no remunerado frente 
a la crisis generada por el 
COVID_19. 
 

Percentage of women and men with new 
knowledge on prevention of violence 
against women and men's involvement in 
unpaid care activities.  
 

0 
70% of women 

 

Progress was made in the 
application of a pre-test that made 
it possible to identify the initial 
capabilities of the beneficiary 
population. This will allow us to 
have a baseline with respect to the 
committed goal. 

 

Input and output 
instruments  
Document of analysis and 
interpretation of data 
collection instruments.  
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

Output 3 
Impulsadas y acompañadas 
estrategias edu comunicativas 
de respuesta comunitaria para 
la prevención de violencias 
contra las mujeres en el 
ámbito doméstico y la 
vinculación de los hombres en 
actividades de cuidado no 
remuneradas, en el marco de 
la crisis generada por el 
COVID_19. 

Number and type of actions coordinated 
at the community and/or institutional 
level for the prevention of violence 
against women in the domestic sphere 
and the involvement of men in unpaid 
care activities.  

0 3 actions 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Edu-communicative pieces  
Edu-communication 
strategy report  
Minutes and reports of 
articulation at the 
departmental level  

Corporación Vamos Mujer   

WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 

Number of women directly benefiting 
from the economic empowerment 
actions and humanitarian services 
deployed by the project.  
 

0 
200 women and 

men 
 

No progress to date 
To be reported in next 
reporting cycle Beneficiaries collection 

template (UNW) 
Assistance List 
Photographic record  

Number of men and women indirectly 
benefiting from economic 
empowerment and humanitarian 
services provided by the project. 

0 
2000  women and 

men 
 

No progress to date 
To be reported in next 
reporting cycle 

Outcome 1 
Fortalecidas las capacidades de 
mujeres productoras urbanas y 
rurales de 12 municipios de 
Antioquia,  para liderar 
iniciativas de empoderamiento 
económico Y mejoramiento de 
sus condiciones de vida en el 
marco de la crisis generada por 
el COVID 19. 
  

Percentage of women in the department 
of Antioquia who positively state the 
support provided in the promotion and 
management of actions in response to 
the COVID 19 crisis. 

0 90% of women 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter Perception survey  

 
Report on prevention and 
protection measures and/or 
actions taken by women. 
 

Number of women who obtain their 
own income as a result of the 
consolidation of their productive 
enterprise. 

0 480 women 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Output 1 
Recuperadas las unidades 
económicas de mujeres 
urbanas y rurales del 
departamento de Antioquia, 
que se vieron afectadas por el 
aislamiento obligatorio por el 
Covid-19. 

Number of economic empowerment 
initiatives provided with technical 
support (administrative management or 
financial and productive aspects) and 
financial support (seed capital). 

0 600 initiatives 

Progress was made in the 
application of a diagnostic 
instrument to establish the 
productive and economic situation 
of women (economic 
units/products/production 
processes). 

 

Diagnostic and 
characterization 
document  
Working capital delivery 
minutes,  
Photographic evidence. 
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

  
Output 2 
Instaladas capacidades en las 
mujeres del departamento de 
Antioquia, para impulsar 
procesos de Economía 
Solidaria, finanzas personales 
para la gestión y desarrollo de 
sus unidades económicas. 
 

Number of women with new skills in 
solidarity economy, personal finance and 
management, for the development of 
their economic units affected by COVID 
19 isolation and confinement measures.  

0 
 

600 women 

600 women begin capacity building 
on productive issues from a gender 
equality perspective. 

 

Instrument Pre-test and 
post-test  
Attendance record  
Methodological design 
document of training 
sessions 

 

Output 3 
Promovidas relaciones con 
equidad de género en el 
trabajo productivo y el trabajo 
del cuidado, por parte de las 
mujeres productoras urbanas y 
rurales en sus círculos 
cotidianos  

Number of women who incorporate 
gender equity relations into their 
productive and care work actions and 
routines. 

0 510 women 

Methodological transfer process 
begins for 10 Promotoras who 
will accompany the women 
participating in the program. 

 

Attendance and meeting 
reports    
Field logs describing 
accompaniment  
Document containing 
communication strategy  
Communication pieces
  

Numbe of communication and 
awareness-raising activities organized 
by women on gender equality in 
productive and care work. 

0 
5 communication 

pieces 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Corporación Yo Puedo  

WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 

Number of women directly benefiting 
from economic empowerment actions 
and humanitarian services deployed 
by the project 

0 
200 women 

 
 

No progress to date 
To be reported in next 
reporting cycle 

Analysis report on 
prevention and protection 
measures and/or actions 
taken by women. 

 

Number of women indirectly benefiting 
from economic empowerment actions 
and humanitarian services deployed by 
the project.  

0 1056 women No progress to date 
To be reported in next 
reporting cycle 

Number of local women's 
organizations (CSOs) supported or 
strengthened in their capacities to 
effectively respond to the COVID crisis 
19 

0 
26 organizations 

 
No progress to date 

To be reported in next 
reporting cycle 

Outcome 1 
Fortalecidas las capacidades 
de mujeres y sus 
organizaciones en el 
departamento del Meta, 
para liderar acciones e 
iniciativas de 
empoderamiento económico 
y acceso a servicios 

Percentage of women in the department 
of Meta who positively recognize the 
support provided in the promotion and 
management of actions in response to 
the COVID 19 crisis. 
 

0 70% of women 
For the reporting period, this 
indicator shows no progress.  

Scheduled for the 
following quarter. 

Analysis report on 
prevention and protection 
measures and/or actions 
carried out by women  

Number of women who obtain their 
own income and/or guarantee their 
food security as a result of the 

0 200 women 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

humanitarios frente a la crisis 
del COVID 19, desde un 
enfoque de igualdad de 
género. 
 
 

consolidation of their productive 
initiatives. 

Percentage of women who recognize 
gender-based violence in their daily and 
family environments and implement 
actions to eliminate it. 

0 70% of women 
For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 

Planned for the 
following quarter 

Output 1 
Entregadas de manera 
oportuna y de calidad, 
ayudas en alimentación /u 
otros bienes y servicios a 
mujeres en el departamento 
del Meta para satisfacer sus 
necesidades básicas. 
  

Number of female (or female-headed) 
households provided with food or 
other goods and services to meet basic 
needs 
 

0 200 women 

Progress was made in the process 
of diagnosing and characterizing 
humanitarian aid, political 
advocacy, and psychosocial and 
community accompaniment. 

 

Database  
Analysis document  
Delivery minutes 
Memory of the event  
Communicative pieces  
 

Output 2 
Impulsadas y asesoradas, 
iniciativas de 
empoderamiento económico 
para mujeres y sus 
organizaciones en el 
Departamento del Meta. 
 

Number of economic empowerment 
initiatives provided with technical and 
financial support. 

0 18 Initiatives 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Formalization and 
promotion of initiatives 
Business plans and 
sustainability  
Photographic record  
Agreements signed between 
the organizations  

Output 3 
Instaladas capacidades en las 
organizaciones de mujeres 
del departamento del Meta, 
para su participación 
efectiva, incidencia e 
interlocución en la respuesta 
ante el riesgo COVID 19.  
 
 

Number of women's organizations 
participating in decision making for 
humanitarian crisis response from a 
women's economic empowerment 
approach. 

0 
8 women's 

organizations 

26 local CSOs of the EICOS 
Women's platform have 
established mechanisms for 
articulation with territorial entities 
to contribute to the strengthening 
of local capacities for humanitarian 
response.  

 

Meeting memories  
Meeting minutes  
Attendance lists and 
photographs  
Development plan analysis 
document  
11 infographics  
Satisfaction records 

Output 4 
Implementadas estrategias de 
acompañamiento técnico, 
formativo y psicosocial a las 
mujeres del departamento del 
Meta, para la prevención de 
Violencias Basadas en Género 
y la incorporación de prácticas 

Number of women who incorporate 
prevention, protection and self-care 
practices and behaviors into their 
actions and routines. 

  0 40 women 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Attendance and meeting 
reports    
 
Field visits reports  
 
Communications action 
plan  
 

Number of women participating in 
training processes 

  0 40 women 

Progress was made in the 
preparation of a training proposal 
that will include topics such as 
women's rights, participation 
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

de autocuidado en el marco de 
la crisis del COVID 19  
 

mechanisms, organizational 
strengthening, and the positioning 
of economic initiatives. 

Communication pieces  

Corporación Chiyangua  

WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 

Number of women directly benefiting 
from prevention and economic 
empowerment actions deployed by 
the project. 

    0 700 women No progress to date 
To be reported in next 
reporting cycle 

Beneficiaries collection 
template (UNW) 
Assistance List 
Photographic record  
Business plans 

Number of women who benefit 
indirectly from the prevention and 
economic empowerment actions 
deployed by the project.  

    0 2000 women No progress to date 
To be reported in next 
reporting cycle 

Number of local women's 
organizations (CSOs) supported or 
strengthened in their capacities to 
effectively respond to the COVID 19 
crisis. 
Target:  

0 30 No progress to date 
To be reported in next 
reporting cycle 

Outcome 
Fortalecidas las capacidades de 
mujeres del Pacífico Caucano, 
como dinamizadoras de 
acciones de prevención y 
empoderamiento económico 
frente a la crisis del COVID 19, 
desde un enfoque de igualdad 
de género. 
 
 

Percentage of women from the Pacific 
region of Cauca participating in this 
project who positively recognize the 
support provided for the promotion and 
management of prevention and 
economic empowerment actions to 
respond to the COVID 19 crisis. 

0 75% of women 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Survey to rate the level of 
acceptance of the resources 
or services acquired.  
Perception survey  
Report on prevention and 
protection measures and/or 
actions  
Alliances and relationships 
with entities, agencies and 
other stakeholders 
 

Number of targeted municipalities 
where women have a greater 
participation in ommunity humanitarian 
response to the COVID 19 crisis. 

0 3 municipalities 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Output 1 
Instaladas capacidades en 
mujeres del Pacífico Caucano, 
para promover medidas de 
prevención frente al COVID 19, 
contribuir a la eliminación de 
Violencias Basadas en Género 
y adoptar prácticas de 
autocuidado. 
  

Number of women with new COVID-19 
prevention knowledge and tools for 
the elimination of COVID-19.  
gender-based violence. 

0 700 women 

106 women trained in Covid 19 
prevention measures, GBV 
prevention tools, care economy 
and communication tools. 

 

Input and Output Profiles, 
Evaluation Instruments,  
Attendance lists 
Photographic records 
Workshop memory 
document  
Training modules 
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

Output 2 
Impulsadas y asesoradas, 
iniciativas de empoderamiento 
económico para grupos de 
mujeres del Pacífico Caucano. 

Number of economic empowerment 
initiatives provided with technical and 
financial support. 

  0 
3 economic 

empowerment 
initiatives 

1 economic empowerment 
initiative established in the 
municipality of Guapi. It has been 
provided with knowledge, 
equipment, inputs and tools. 

 
Formation minutes, 
business plan and protocols 
with quality standards. 

Output 3 
Constituida Redes 
Comunitarias para la atención 
y prevención de Violencias 
Basadas en Género en el 
Pacífico Caucano 
 

Number of community networks 
formed and providing guidance and 
support to women victims of gender-
based violence in the Pacific region of 
Cauca. 
 

  0 
3 community 

networks 

For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 
 
All this process will be 
accompanied by the institutions 
that make up the care route and 
the community councils. 

 

Community care network 
Minutes of approval of 
recognition of the 
Community Network  
Endorsements by ethnic-
territorial authorities 
Internal regulations of the 
Community Network for 
GBV prevention and care 

Output 4 
Diseñadas y difundidas piezas 
comunicativas   para 
sensibilizar y concientizar 
sobre  
los riesgos y estrategias de 
prevención del COVID 19 y 
contribuir a la eliminación de 
Violencias Basadas en Género 
 

Number/type of communicative pieces 
built collectively by women to sensitize 
and raise awareness about the risks 
and prevention strategies of COVID 19 
and contribute to the elimination of 
Gender-Based Violence. 

0 
12 communication 

pieces 

2 collectively constructed 
communication pieces to raise 
awareness of the risks and 
prevention strategies of covid19 
and contribute to the elimination 
of GBV. 

 

Photographic records 
Memorandum document  
Communication pieces  
Evidence of the creation of 
Communication Networks in 
each municipality.  
 

Red de Mujeres Chaparralunas  

WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 

Number of women directly benefiting 
from prevention, economic 
empowerment and humanitarian 
services provided by the project.  

0 
300 women 

 
No progress to date 

To be reported in next 
reporting cycle 

Beneficiaries collection 
template (UNW) 
Assistance List 
Photographic record  

Number of women indirectly benefiting 
from prevention, economic 
empowerment and humanitarian 
services actions deployed by the project 

0 600 women No progress to date 
To be reported in next 
reporting cycle 

Number of local women's organizations 
(CSOs) supported or strengthened in 
their capacities to effectively respond to 
the COVID 19 crisis 

0 
10 women's 

organizations 
No progress to date 

To be reported in next 
reporting cycle 

Outcome 1 
Fortalecidas las capacidades de 
mujeres y sus organizaciones 
en el Sur del Tolima, para 

Percentage of women in southern 
Tolima who participated in the project 
who positively expressed their support 
in the promotion and management of 

0 
70% of women 

 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Perception survey  
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

liderar acciones e iniciativas de 
prevención, empoderamiento 
económico y acceso a servicios 
humanitarios frente a la crisis 
del COVID 19, desde un 
enfoque de igualdad de 
género. 
 
 

actions in response to the COVID 19 
crisis. 
 

Report on prevention and 
protection measures and/or 
actions taken by women. 
 
 Number of women who obtain their 

own income as a result of the 
consolidation of their productive 
enterprise. 

0 100 women 

Progress was made in the 
application of a diagnostic and 
characterization instrument to 
establish the humanitarian, 
productive and economic situation 
of women and their organizations. 

 

Percentage of women who recognize 
gender-based violence in their daily and 
family environments and implement 
actions to eliminate it. 
 

0 
70% of women 

 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Output 1 
Entregadas de manera 
oportuna y de calidad, ayudas 
en alimentación a mujeres en 
el Sur del Tolima para 
satisfacer sus necesidades 
básicas 
  

Number of female (or female-headed) 
households provided with food or 
other goods to meet basic needs 

0 100 households 
110 female-headed households 
received the first delivery of food 
and biosafety kits. 

 
Record Delivery of food 
and biosafety kits 

Output 2 
Impulsadas y asesoradas, 
iniciativas de empoderamiento 
productivo para mujeres y sus 
grupos familiares en el Sur del 
Tolima, aportando a la 
reactivación económica local y 
de sus familias en medio de la 
crisis del COVID-19. 
 

Number of productive empowerment 
initiatives provided with technical, 
financial, commercial and savings 
support.  
 

0 
10 initiatives 

 

11 productive empowerment 
initiatives identified and targeted. 
With technical support and inputs 
required for their promotion and 
consolidation.  

 

Targeting data sheet  
Characterization data 
sheet  
Technical assistance visit 
reports 
Kit delivery report  
Photographic record 
Marketing Plan 

Output 3 
Instaladas capacidades en 
mujeres en el Sur del Tolima, 
para la prevención de 
Violencias Basadas en Género, 
la activación de rutas de 
atención y la promoción de 
masculinidades 
corresponsables y no 

Number of local/community 
organizations that acquire new 
knowledge on prevention of gender-
based violence, activation of care 
routes and non-violent and co-
responsible masculinities. 
 

0 
10 organizations 

 

11 organizations from the south of 
Tolima begin their participation in 
meeting and exchange spaces to 
strengthen capacities in GBV 
prevention and masculinities. 

 

Input and output profiles  
Psychosocial 
accompaniment 
intervention form 
Photographic evidence 
and attendance record. 
Methodological guides and 
reports  
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

violentas, en el marco de la 
crisis del COVID 19  

Output 4 
Diseñadas y difundidas piezas 
comunicativas   para 
sensibilizar y concientizar 
sobre  
los riesgos y estrategias de 
prevención del COVID 19, 
contribuir a la eliminación de 
Violencias Basadas en Género 
y promover masculinidades no 
violentas y corresponsables. 

Number/type of communicative pieces 
built collectively by women to sensitize 
and raise awareness about the risks 
and prevention strategies of COVID 19 
and contribute to the elimination of 
Gender-Based Violence. 

0 
12 communication 

pieces 

3 communication pieces (radio 
spots) disseminated through local 
radio stations, related to GBV 
prevention and women's rights.  

 
Communicative pieces 
broadcasted in media 

Red Nacional de Mujeres  

WPHF Impact Area 3 
Enhanced inclusive and gender 
responsive humanitarian/crisis 
planning, frameworks, and 
programming 

Number of women who benefit directly 
from the strengthening actions and 
humanitarian services deployed by the 
project. 

0 500 women No progress to date 
To be reported in next 
reporting cycle 

Formato de cobertura 
(UNW) 
Listados de asistencia 
Registro fotográfico  
 

Number of women who benefit 
indirectly from the strengthening 
actions and humanitarian services 
provided by the project.  

0 500 women No progress to date 
To be reported in next 
reporting cycle 

Number of local women's organizations 
(CSOs) supported or strengthened in 
their capacities to effectively respond to 
the COVID crisis 19 

0 
10 women's 

organizations 
No progress to date 

To be reported in next 
reporting cycle 

Outcome 1 
Atendidas las necesidades de 
las mujeres desde un enfoque 
de género, en los ámbitos de la 
incidencia en la respuesta 
humanitaria, la prevención y 
protección frente al COVID 19 
y el cuidado de su salud sexual 
y reproductiva. 
 
 

Percentage of women who express 
changes in the perception of their 
vulnerability as a result of the support 
and assistance provided by the project. 

0 
80% of women 

 

For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 

 

Perception survey  
 
Proposals built by women  
 
Documentation and 
registration of participation 
in advocacy spaces 
 

Percentage of actors from academia, 
civil society and territorial entities that 
recognize and validate the role of 
women in the humanitarian response to 
the COVID 19 emergency. 

0 
50% of stakeholders 

and entities 
 

For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 

 

Percentage of women who recognize 
gender-based violence in their daily and 
family environments and implement 
actions to eliminate it.  

0 
60% women 

 

For the reporting period, this 
indicator shows no progress. 
Planned for the following quarter 

 

Output 1 
Number of proposals promoted and 
presented to relevant local and national 

0 4 proposals 
A document (state of the art) has 
been prepared for the formulation 
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Expected Results Indicators  Baseline 
Planned Target 

(when applicable) 
Results/Progress (Against Each 

Indicator) 

Reason for 
Variance against 
planned target (if 

any) 

Source of Verification 

Elaboradas y posicionadas 
recomendaciones ante actores 
y org relevantes a nivel local y 
nacional, para atender las 
necesidades de las mujeres 
frente a la emergencia del 
covid 19 

actors and organizations to address the 
impacts of COVID-19 on women's lives. 
 
 

of proposals and progress in the 
advocacy strategy to enhance 
women's participation in the 
humanitarian response. 

Number of actions coordinated with 
actors from academia, civil society 
and/or territorial entities, to respond to 
the needs of women in the face of the 
COVID 19 emergency.  

0 10 actions 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Situation analysis reports  
Thematic infographics for 
advocacy 
Program documents and 
operating protocols 
Minutes of the 
coordination mechanisms 

Output 2 
Instaladas capacidades en las 
mujeres, para la planificación y 
la recepción de métodos 
anticonceptivos de cara a sus 
derechos sexuales y 
reproductivos en el marco de 
la Emergencia del COVID 19.  

Number of women accessing essential 
health services for family planning and 
sexual and reproductive rights.  
 
 

0 
500 women 

 

Progress was made in formalizing 
an agreement with ProFamilia, as a 
leading expert in Colombia for the 
respect and exercise of sexual and 
reproductive rights. 

 

Registration of referrals  
 
Contraceptive method 
delivery records.     
 

Output 3 
Impulsadas y asesoradas, 
iniciativas ciudadanas para 
atender la violencia contra las 
mujeres, su salud sexual y 
reproductiva y la 
implementación de medidas 
de prevención frente al COVID 
19. 

Number of citizen initiatives provided 
with technical and financial support. 

0 
10 initiatives 

 

There is a proposal for technical 
and financial support for the 
initiatives supported.  

 

Minutes and criteria for the 
selection of initiatives 
 
Delivery of materials  
Follow-up report  
Photographic Register  
Accompanying proposals  

Output 4 
Diseñadas y difundidas piezas 
comunicativas y el aplicativo 
“Ellas” para sensibilizar y 
concientizar sobre  
una vida libre de violencias, 
rutas de atención y 
redistribución de las tareas 
domésticas 

Number/type of communication and 
awareness-raising pieces to raise 
awareness and knowledge about  
a life free of violence, care routes and 
redistribution of household chores.  

0 
20 communication 

pieces 
For the reporting period, this 
indicator shows no progress.  

Planned for the 
following quarter 

Published pieces  
SMM metrics tools  
Ellas App Metrics 
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Regular Funding Cycle (CfP 1)  

Expected Results Indicators  Baseline 
Planned 
Target  

Results/Progress (Against Each Indicator) 

Reason for 
Variance against 
planned target  

Source of 

Verification 

WPHF Impact Area 6 
Improved socio-economic recovery and political participation of 
women and girls in peacebuilding contexts 

- - - 
Impact level 
indicators not used  
for CfP1 

- 

Outcome 1 
 

Number of CSOs and women’s 
organizations supported through the 
WPHF 

0 
16 

 
16 projects finalized (the last two ongoing projects 
finalized in 2020) 

 
Cooperation 

agreements (PCAs) 

duly formalized and 

implemented. 

 

Perception surveys 

conducted to a sample 

of participating 

women (survey results 

matrix and report) 

Percentage of women who 
acknowledge progress in their 
participation and leadership levels in 
peace building scenarios. 

0 
70% 

 

Due to changes in context, it was not possible to 
undertake perception surveys. However, a final 
review/assessment was implemented with all 
implementing partners including groups. During the 
assessments, different categories were analyzed in order 
to determine women’s perceptions on their participation 
and leadership 
100% of IPs and sample of women involved in the 
assessments and related focus groups acknowledge a 
progress in their participation and leadership levels in 
peace building scenarios. 

 

Output 1.1 
  

Indicator 1.1a Number of women’s 
and CSOs participating in local and 
national scenarios for democratic 
planning and territorial development. 

0 at least 4 

7 women's organizations and civil society organizations 
have strengthened their capacities and secured their 
participation in territorial and national spaces of 
democratic planning and territorial development. 

 

PCAs progress reports 
Minutes and photo 
report of lobby and 
advocacy sessions. 
M&E visits   

Indicator 1.1b Number of functioning 
economic empowerment initiatives, 
specially led by women. 

0 at least 2 

2 funding mechanisms for productive initiatives led by 
women (a revolving fund in Cauca and a financing fund in 
Antioquia), as self-support strategies for their 
organizations and mechanisms for their effective 
participation in transformation spaces in their territories 

 

PCAs progress reports 
Minutes and photo 
report of lobby and 
advocacy sessions  
M&E visits   
Business plans 

Indicator 1.2a Number of social 
initiatives for cultural 
transformation to address inequity 
and gender discrimination factors.  

0 at least 3 
7 social initiatives for cultural transformation to combat 
factors associated with gender inequality and 
discrimination implemented. 

 
PCAs progress reports 
Attendance lists.  
Photo report.  

Indicator 1.2b Number of social 
initiatives for conflict prevention 
and crisis management to mitigate 
potential community conflict 
impacts. 

0 at least 3 
2 territorial proposals for the resolution of conflicts and 
the promotion of strategies for peaceful coexistence and 
non-violent management of conflicts. 

Due to the 
pandemic, it was 
not possible to 
finalize the 3rd 
planned initiative 

PCAs progress reports 
Attendance lists.  
Photo report. 

 


