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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Guinea Bissau
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-annual
date of report: November, 2019
	Project Title: Placing Women at the center of Justice Reform in Guinea-Bissau Project   
Project Number from MPTF-O Gateway: 00113214

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

United Nations Development Program (UNDP)
List additional implementing partners, Governmental and non-Governmental:

 UNIOGBIS Gender Unit - UN;

- UN Women - UN; 

- Ministry of Justice and Human Rights - Governmental; 

- National Institute of Women and Children (Instituto da Mulher e Crianga) - Governmental; 

- National Committee for the Abandonment of Harmful Practices (Comité Nacional para o Abandono das Praticas Nefastas) - Governmental;

 - Legal Aid Centers (CAJ) - Governmental; 

- National Judicial Training Center (CENFOJ) - Governmental;

- Law School of Bissau - Governmental; 

- Voz di Paz/ Interpeace - CSO; 

- Human Rights League of Guinea-Bissau (Liga Guineense dos Direitos Humanos) - CSO; 

- Association of Women Lawyers of Guinea-Bissau (Associac¢aéo Guineense de Mulheres Juristas) - CSO; 

- Bar Association of Guinea-Bissau (Ordem dos Advogados da Guiné-Bissau) - CSO; 

- Association of Women Mediators (Associagaéo das Mulheres Mediadoras) - CSO; 

- RENLUV — National Network on Violence Against Women and Children of Guinea-Bissau (Rede Nacional de Luta contra a Violéncia baseada no Género e Crianca da Guiné-Bissau)- CSO. 


	Project commencement date
: 1st January, 2019
Project duration in months:
 18 motns


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

1.000.000.00  FORMTEXT 

     
: $ 



Total: 1.000.000.00  

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Chongsi Ayeah Joseph
Project report approved by: Oumar Diallo
Did PBF Secretariat clear the report: Yes
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: 



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
All preliminary activities have been completed. A new project coordinator, an International UN Volunteer was recruited in October 2019 to replace the former coordinator who resigned shortly after her recruitment.  The Annual Work Plan and Budget was developed. Actions towards the implementation of diverse activities have been taking place. The National Committee on Human Rights organized several field sensitization on the new access to land law in collaboration with CSOs within the country.The assessment of the legal framework in order to update the law with a gender perspective is ongoing. The revision of the main codes (Criminal Procedure code, Penal Code and Civil Code etc) by the Guinea Bissau Law School is being done. The first assement was realized and is being discussed with the supervision committee.  A protocol was signed with the Bar and the Access to Justice Center to guarantee access to justice for vulnerable people particularly women.  A gender-sensitive strategy to improve women’s access to the Legal Aid Centers (CAJ) in Guinea-Bissau is being developed, and technical advice provided to the Women and Child Institute (IMC) for the elaboration of the AWP
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).

The inovative  nature of the project is many fold. The project, by supporting the revision of the 4 codes will be catalytic in term of protecting  human rights and also advance justice reform as it will allow the judicial system to deliver quality service to the population in an inovative and insteresting manner. Furthermore, the project will enhance the coordination between the justice and gender institutions in order to enhance the gender equality. This has not happened before.
In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
There is no mechanism to support access to justice for poor people as the State does not have the resources to guarantee this right. There are few lawyers in the regions to enable access to justice.  With the protocol signed between the Bar Assicuatuin and CAJ, the project is enabling poor people namely women from remote regions to have access to justice. So far,  50 people have benefited from this free service since the beginning of 2019.
In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

The project allowed 50 vulnerable people who can not have access to justice due to mean to consult a laywer for legal representation in court.
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

 In April 2019 an International UNV who was initially recruited as project officer to implement the project resiged shortly after that but another project officer was recruited in October. Inbetween time, the project was implemented by another staff who was implimenting another project.  Furthermore, the instability due to the delay of  nominating a new cabinet after the march 2019 election did not facilitate the project implementation as a result of the lack of partners for the preparation of the activities. With the recruitment of a new project officer the AWP have been redesigned and most of the activities are being implemented with the support of the CSOs and at regional level. In addition, by the end of December all the terms of refrence for the project activities will be developed and publicised to recruit the consultants needed to enable delivery of the project. 
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
     
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
     
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Justice system is more adequate, accessible, sensitive and responsive to women’s rights and gender equality, providing the legal protections they need to pursue the realization of their fundamental human rights, contributing and ensuring the consolidation of peace and security in Guinea-Bissau.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Partnerships: A series of partnerships have been created and/or strengthened during the past months of the project. (i) the aggreement with the Bar Association and the Faculty of Law that was ongoing within the scope of other PBF-funded projects have been finalized to bring a gender dimension of the work which they have developed on providing conseling to the population in need and revising the Civil Codes, respectively; (ii) several grant agreements with CSOs are under discussion and design phase. (iii) the partnership with the Ministry of Justice and Human Rights through the National Commission on Human Rights enables the sensitazation of hundreds of people on women´s rights and gender equality in the nine regions of Guinea-Bissau; (iv) the collaboration and coordiantion with other UN agencies - UN WOMEN, UNIOGBIS gender Unit, UNFPA and UNICEF - also under the Gender Working Group and the Human Rights Working Groups, are increasing synergies and avoiding overlaps within the UN work in the country.

Mobilization of stakeholders for the sensitization on women´s rights and gender equality: a crucial outcome expected from the project is to raise awareness of civil servants and the population as a whole, mainly women, that consitutionally women and men have the same rights. Therefore, the land law sensitization workshops were the first of many other events, including tv and radio campaigns, that will take place to better inform the Bissau-Guinean of their rights. 

Outcome 2:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  


Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The government of Guinea-Bissau has been very active in the whole process of elaboration and implementation of the project, mainly in the figure of the Ministry of Justice and Human Rights. The implementation unit of the project is based in the Ministry and the direct implementation of some project´s activities is carried out by the Ministry and its bodies, such as the implementation of sensitization activities on women´s rights by the CNDH. The appointement of a new head of the Women and child Institute who is in-charge of the gender equality was critical in term of national appropriation as there is now a new interlocutor to discuss about the key issues regarding project implementation 

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The monitoring plan has been developed. Meeting documents, event reports, minutes, list of participants, consultants reporting and documetation produced, etc. will be used as monitoring resources. Several meeting are organized with the UNIOBGIS gender section regarding the project implementation

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	The project is within its first 10 months. Preparations for the external evaluation will start later on.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	The project still did not lead to any specific non-PBF funding commitmets.

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	It could not be determined yet.

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	The project just reached ten months of implementation and an exit strategy has not yet been elaborated. Nevertheless, the close coordination with the Ministry of Justice and Human Rights indicates that the take over of the project´s activities and goals by the government will be smooth, thereby ensuring the sustainability of the project´s results.  

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Concerning the risk of lack of coordination between the justice and gender institutions, and the difficult of justice/law officials on working with gender thematics, the project has been engaing colleagues from different institutions for joint discussion and meetings, and gender specialists have been hired to support on the revision of the civil codes.

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	All activities of the project have a focus on addressing gender equality, women´s rights and empowerment.

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	A new project coordinator has recruited and the planned project activities has been relunch for the second half of 2019. 


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Justice system is more adequate, accessible, sensitive and responsive to women’s rights and gender equality, providing the legal protections they need to pursue the realization of their fundamental human rights, contributing and ensuring the consolidation of peace and security in Guinea-Bissau.
	Indicator 1.1

Indicator 1a: Increase in the number of vulnerable people to access to justice through legal aid.

Indicator 1b: Increased percentage of resolved conflicts/disputes resorting to the justice system without recoursing to violence.



	From 2011 to 2018, 2971 women and 10192 men have access to legal services with an average of 371.375 women per year.
	Indicator 1a: 20% increase in the number of women having access to lawyers;  

Indicator 1b: 20% of conflicting parties continue to use ADR mechanisms/ techniques instead of resorting to the justice system 3 years after the end of the project  

	In 2019, from January to November, 534 women and 1191 men had access to legal aid with an average of 194 women as against 433 men per month
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

The national legal framework is updated with a gender sensitive lens, being more adequate to prevent women’s human rights violations and conflicts.

	Indicator  1.1.1

Number of actions to promote and improve knowledge of key stakeholders/legislators on women´s rights, gender equality and women´s contribution to peace
	0
	     
	100 political stakeholders/legislatora (disaggregated by sex)
	     
	     

	
	Indicator 1.1.2

Number of proposals for the revision of the Codes with a gender sensitive lens for conflict prevention.     
	0
	4 proposals for the Codes’ revision are produced and submitted to the National Parliament (ANP)
	Assesment of the needs realized available 
	     
	     

	Output 1.2

The capacities and consciousness of justice operators on women’s rights, gender equality, peace and security are improved, strengthening conflict resolution mechanisms.
	Indicator  1.2.1

Number of actions on women´s rights and gender equality; Number of training courses on women´s rights and gender equality for justice key stakeholders
	0
	5 workshops; 5 trainings sessions
	 100 political stakeholders/legislatora (disaggregated by sex)
	     
	     

	
	Indicator 1.2.2

Number of specialized units dedicated to adequately process and accompany gender sensitive cases.
	0
	6 specialized units are created and functionning 
	     
	     
	     

	Output 1.3

Women are more conscious of their human rights and have better access to justice services, improving their contribution to peace and security consolidation. 
	Indicator 1.3.1

Number of awareness campaigns on women’s human rights and their role in peace processes; Number of radio and television spots on women’s rights and access to justice.
	0
	50 actions all over the country; at least 100 radio and television spots
	10 actions on the rights of women and particularly 9 sessions on the sensitization and education on land law reaching 407 people, 
	     
	     

	
	Indicator 1.3.2

Number of agreements with institutions and/or organizations to provide legal aid and judiciary assistance to vulnerable women.
	0
	1 Agreement with the Bar Association and the CAJ; at least 3 partnerships with CSOs focused on providing legal aid and/or mediation, reconciliation and conciliation (ADR)
	The agreements with the Bar Associacion and CAJ have been finalized and the work is on-going. So far 50 people, 27 men and 23 women have benefitted from access to justice since January, 2019
	 
	     

	Output 1.4
     
	Indicator 1.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.4.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Output 2.4
     
	Indicator  2.4.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.4.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Output 3.4
     
	Indicator 3.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.4.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     

	Output 4.4
     
	Indicator 4.4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.4.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and when do you expect to request the next tranche if applicable:      
What is the overall level of expenditure/ commitment against the total budget and against the tranche(s) received so far:      
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date:      
Please fill out and attach the project document Excel budget Annex showing current project financial progress (expenditures/ commitments to date), using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.





1

