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The iRAP Programme Partnerships in Tanzania are well advanced and provide the foundation 

of data and investment prioritisation that will support immediate reductions in death and injury 

linked to the 10 Step Plan for Safer Road Infrastructure in Tanzania supported by the UNRSF. 

A series of iRAP assessment projects have been performed in Tanzania, including on national 

roads and roads in Dar es Salaam. The projects include assessments of existing roads and 

designs. Although these assessments included several strategically important roads, they 

account for less than 5% of roads in the country. As such, there is both a need and potential for 

extended assessments nationally.  Further details about the assessments are discussed in 

Section 3 of the UN Road Safety Fund Call for Proposals 2019 Application Form.  

In association with those projects, training has been provided to participants from government, 

research institutes and the private sector, including the Ministry of Works, Transport and 

Communications, Tanroads, the National Institute of Transport and Dar-es-Salaam Institute of 

Technology. However, there is still a need to build further capacity to perform and manage 

iRAP assessments in the country, and the project will support this with additional training and 

efforts to develop the institutional arrangements that enable long term, local sustainability.   

A summary of activities already completed and underway include: 

- 3,100km of star rating and investment planning assessments were completed on 
existing roads in Tanzania in 2010.   

- With the support of the Bloomberg Philanthropies Initiative for Global Road Safety 
(BIGRS) World Bank Global Road Safety Facility partnership, 3,652km of existing 
(baseline) road Star Ratings and Investment Plans have been completed across the 
country in 2018/19.  The BIGRS project concludes in December 2019. 

- In addition, 2,456km of design star ratings have been completed on proposed designs 
for future upgrades that support the UN Global Road Safety Performance Target 3 for 
new roads to be 3-star or better for all road users.   

- The designs assessed are part of the funded World Bank program in Tanzania that will 
ensure the 10 Step Plan for Safer Infrastructure will provide essential institutional 
capacity to improve the immediate safety of roads about to be built and save lives. 

- The Tanzania Roads Association (TARA) have initial capacity and have expressed 
interest in building a locally led and managed Tanzanian RAP 
Programme.(TanRAP).  TARA is an NGO and is also the PIARC National committee in 
Tanzania.  
 

IRF has been organising in country and for the region - together with TARA, TanRoads and the 

Ministry - several capacity building activities related to safety of road infrastructure (eg. RS 

auditors, infrastructure management tools.) 

For example in 2019, IRF together with the Tanzania Roads Association (TARA), Tanzania 

Transportation Technology Transfer (TanT2) Centre and TANROADS held a full-day Regional 

Seminar on Road Safety Audits in Dar es Salaam, followed by a 4 days International Course 

on Road Safety Engineering and Audits. The objectives of the seminar intended for decision-

makers in one or more areas of road safety was to share expertise/knowledge, experiences 

and best practices on Road Safety in particular Road Safety Audits and to facilitate decision 

makers appreciate the basics and importance of road safety audits to be able to support and 

initiate carrying out Road Safety Audits in their areas of jurisdictions after attending the 

seminar. 

The 4-days Course on Road Safety Engineering and Audits comprised a wide range of 

lectures, workshops and an intensive practical hands-on training delivered by experts of 
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A study will then be conducted to define the key responsibilities and accountabilities for Road 

Infrastructure Management in the country building on existing local provisions and the 

established UN Road Safety Collaboration resources and assess gaps in the current system. 

Then, a review of how safety performance is built into the existing policies, standards 

operational guidelines and maintenance practices will be undertaken. Budget allocations, 

external financing options and the capacity of relevant national and industry delivery teams will 

identify opportunities for improvement. The action plan created by the previous steps will then 

integrate with the National Road Safety System and establish a locally led National Road 

Assessment Programme structure with existing national agencies that is appropriate for the 

country with associated governance and policy targets in place. 

The next phase focuses on capacity building. A review of the existing road design standards 

will be conducted to identify key areas where the inclusion of road safety outcomes can be 

improved. Then, the national road design standards will be updated in accordance with UN 

Target 3 for new roads and Target 4 for existing roads that address the needs of all road users. 

Then, a national training, accreditation and certification scheme that supports the new Targets 

and builds institutional capacity to sustain the National Safer Road Infrastructure Plan and 

National Road Assessment Programme will be developed according to the research conducted 

in the previous steps. 

The Gap Analysis phase of the project and the design and implementation of the proposed 

National Standards & Training and Infrastructure Safety Management stages of the project will 

further be utilised to ensure the that the Tanzanian government identifies an implementation 

agency and monitoring mechanism in the country, which should be a permanent structure.. 

These phases will also aim to identify the permanent staff and officers that would be involved 

and define their role within the project as well as after the handover of the project. 

The last phase in institutionalisation, which involves the establishment / enhancement of a 

national locally led Road Assessment Programme with associated programme, technical, 

implementation and communication lead management. Local stakeholders will also be trained 

on how to conduct road safety audits and how to specify and design a 3-star or better road and 

the associated design specifications for the critical road engineering features, signs, signals 

and speed management devices that deliver safer outcomes and align with the UN 

Conventions. National capacities for infrastructure road safety data management, performance 

tracking, monitoring and evaluation will be strengthened, including integration with related 

National Road Safety System post-crash investigations and crash monitoring to expand the 

evidence-base on effective infrastructure treatments in the country that reflects local 

conditions. Lastly, an effective communications programme that ensures the certified safer 

roads are celebrated will be developed to incentivize the creation of safer roads. 

Evaluation on the success of the project can be defined by how many million kilometres of 

travel has been made safer; the length and travel on roads that have a 3-star rating or higher 

and the estimated fatality and injury reductions on roads made immediately safer as part of the 

initial project. Studies can also be done on the amount of road crashes and fatalities within the 

country. If the project is successful then all new roads should be 3-star or higher and older 

roads should be modified, so the amount of 3-star or higher roads should significantly increase. 

The creation of safer roads should decrease the actual amount of crashes and fatalities, which 

can also be monitored through surveys. 

Although iRAP assessment projects have been performed in Tanzania previously, these have 

reached a relatively small percentage of the network. Furthermore, these assessments have 

been tightly focussed on project-specific deliverables (such as recommendations for safety 

improvements on specific roads) and have largely been delivered by international teams, albeit 
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