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MALAWI SDG ACCELERATION FUND
NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2020
	Programme Title 
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: Disaster Risk Management for Resilience Programme
	
	(if applicable)

Country/Region



	· 
	
	Priority area/ strategic results 

	Participating Organization(s)
	
	Implementing Partners

	· Organizations that have received direct funding from the MPTF Office under this programme

	
	· National counterparts (Department of Disaster Management Affairs, Phalombe District Council, Chikwawa District Council, Mangochi District Council, Balaka District Council)

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: $427,885

SDG-AF Contribution
:  $59,385
· by Agency 
	
	
	Overall Duration (months): 36 months
	

	Agency Contribution

· by Agency (if applicable)
	
	
	Start Date
 (01.01.2019)
	

	Government Contribution

(if applicable)
	
	
	Original End Date
 (31.01.2022)
	

	Other Contributions (donors)

(if applicable)
	
	
	Current End date
(dd.mm.yyyy)
	

	TOTAL:
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Andrew Spezowka
· Title: Portfolio Manager (Resilience and Sustainable Growth)
· Participating Organization (Lead): Shigeki Komatsubara
· Email address:shikegi.komatsubara@undp.org


	(DELETE BEFORE SUBMISSION)

Guidelines:

The Narrative Progress Report template is based on the UNDG 2003 template, which is currently under review and is in line with the UNDG Results Based Management Handbook (October 2011). 

Building on continued efforts made in the UN system to produce results-based reports, the progress report should describe how the activities (inputs) contributed to the achievement of specific short-term outputs during the twelve month reporting period, and to demonstrate how the short-term outputs achieved in the reporting period collectively contributed to the achievement of the agreed upon outcomes of the applicable Strategic (UN) Planning Framework guiding the operations of the Fund.
In support of the individual programme reports, please attach any additional relevant information and photographs, assessments, evaluations and studies undertaken or published. 

Where available, the information contained in the Programme Summaries and Quarterly and/or Semi-Annual Updates prepared by the Participating Organizations may be useful in the preparation of the Annual Narrative Progress Report. These Summaries and Updates, where applicable, are available in the respective Fund sections of the MPTF Office GATEWAY (http://mptf.undp.org/).


	Formatting Instructions:

· The report should be between 10-15 pages. Include a list of the main abbreviations and acronyms that are used in the report.

· Number all pages, sections and paragraphs as indicated below.

· Format the entire document using the following font: 12point _ Times New Roman 

and do not use colours. 
· The report should be submitted in one single Word or PDF file.

· Annexes can be added to the report but need to be clearly referenced, using footnotes or endnotes within the body of the narrative.




NARRATIVE REPORT FORMAT

EXECUTIVE SUMMARY 

· In ¼ to ½ a page, summarize the most important achievements of Programme during the reporting period and key elements from your detailed report below. Highlight in the summary, the elements of the main report that you consider to be the most critical to be included in the SDG-AF Consolidated Annual Report. 
The Government of Malawi Department of Disaster Management Affairs (DODMA) is the lead agency in responding to the emergency crisis with the support of the United Nations Resident Coordinator, through the Humanitarian Country Team (HCT), and the National Disaster Preparednes and Relief Committee under the leadership of the United Nations Resident Coordinator. Since 1991, the Government of Malawi established the DoDMA to provide overall coordination to sudden onset and ongoing emergencies Malawi experience through climatic shocks and stresses. Despite significant inroads made in the the establishment of DODMA, and development of relevant Disaster Management policies and strategies, there remains many gaps in coordination and the flow of information to guide the emergency responses.  During the reporting period, the Department of Disaster Management Affairs (DODMA), which has the mandate of coordinating emergencies in Malawi has an information management unit with support from this fund, co-financed by UNDP and Foreign, Commonwealth & Development Office (FCDO). Malawi has for a long time relied on external support from different UN agencies in managing information for emergencies, has operated on paper based incident reporting which has been inconsistent from one area to another, which has not tracked key sectoral indicators and which has been difficult to generate credible digitized reports that are verifiable and where trends can be derived. Some incident reports from previous crises remain in crude form, have not been entered in a platform and there is a risk that such vital information may not be used in planning. Reliance on external partners did not provide a room for transfer of skills, so the IM Unit which is composed of local experts will greatly strengthen local capacity in management of information for risk management. 
The information management unit has set up a Disaster Risk Information Management Unit (DRIMS) where incident reporting is done online, after  different level of verification and has facilities for automatically generating infographics. The DRIMS is currently being used on four districts, with potential for expansion and has all the key indicators by cluster, has preloaded data collection tools with controls, and will be the defacto information management system for DRM in Malawi. Currently, much information is around disaster response, but it will host information on preparedness, mitigation, response and recovery, including other recovery planning elements. This is an important transition in management of disaster information in Malawi, where capacity is bei9ng built within the government system and generation of credible reports will be easier. Performance of the system will benefit from complementary support in institutionalization of cluster systems at district level which should be adequately resourced.
NARRATIVE REPORT

I. Purpose

· Provide the main objectives and expected outcomes of the programme in relation to the appropriate Strategic UN Planning Framework (e.g. UNSDCF) and project document (if applicable) or Annual Work Plan (AWP).
The main objective is to address challenges in Disaster Information reporting and consolidation, strengthen and institutionalise the capacity, reporting mechanism and accountability of Department of Disaster Management Affairs (DoDMA), Cluster leads and Co-leads and district councils. The Malawi SDG Acceleration Fund presents an opportunity to support in addressing this gap for the current response. The intervention understands existing Information Management structure and identify where there is data redundancy and gaps are at the district level. It provides an opportunity to improve timely feedback into the current crisis and will address the challenges in an ongoing emergency response. It will act as a first step in strengthening the connections between the humanitarian response and linking to improved preparedness and development. 

OBJECTIVES 

1. To identify the information flow challenges and capacity that hamper information flow from districts 

2. To improve IM capacity in establishing, managing and monitoring functional IM competencies operating from district to national level at DODMA. 

3. To strengthen the linkages of ongoing IM support to emergency flood response activity tracking (4Ws) to Early Recovery, to Disaster Risk Management for Resilience response activities at district and national level. 

EXPECTED DELIVERABLES BY 

1. DRM Information Management Strategy 
a) Mapping of existing communication flow and gaps. 

b) Develop Action Plan to implement DRM Information Management Strategy 

c) Produce Standard Operating Procedures of Information Management 

2. A functioning national and district level IM established with regular data analysis and compilation of findings; outputs include maps, infographics / analytical reports, charts / graphs and regular communication flow with the EOC, District and Cluster stakeholders and DRM activities developed. 
a) IM workshops coordinated and managed by DODMA with the District/ Cluster supported by OCHA/RCO and UNDP. 

b) Regular IM coordination meetings on monthly meetings at national and district level with clear TORs and SOPs. 

II. Results 
· This section is the most important in the Report and attention should be given to reporting on results / and changes that have taken place rather than on activities. It has three parts to help capture this information in different ways (i. Narrative section; ii. Indicator based performance assessment; and iii. A specific story). 
i) Narrative reporting on results:

From January to December 2020, respond to the guiding questions indicated below to provide a narrative summary of the results achieved. The aim here is to tell the story of change that your Programme has achieved in 2020. Make reference to the implementation mechanism utilized and key partnerships.    

· Outcomes: Transformed Disaster Information sharing for a more efficient and tailored humanitarian response
· Outputs: 
Better-informed humanitarian decision making by the Government and HCT: DoDMA  established a cadre of FOUR trained Information Management analysts to bolster its Information Management capacity to provide rigorous, comprehensive and forward-looking analysis of disaster humanitarian needs and priorities, including needs assessments, making the best use of information and communication technologies through the Disaster Risk Management Information System. This information will be provided to national leadership, as well as to the broader humanitarian community, to improve decision-making.  This dedicated and skilled people in place has proven for effective and coherent information and data management. Information and data skills are diverse, spe-cialised, and different from traditional IT roles which has been the weakness of the department in the past.
· Describe any delays in implementation, challenges, lessons learned & best practices: If there were delays, explain the nature of the constraints and challenges, actions taken to mitigate future delays and lessons learned in the process. Provide an updated risk analysis (have any of the risks identified during the project design materialized or changed? Are there any new risks?). Were there any programmatic revisions undertaken during the reporting period? Please also include experiences of failure, which often are the richest source of lessons learned. 
The recruitment processes of the IMU delayed for close to six months due to delay in approvals from various senior people at DoDMA and also reaching an understanding of the specific ToR. This unit is a significant shift to the business as usual scenario, where people were used to work through the paper based system, as such it took time to reach common understanding , but government has endorsed this unit and has embarked on a functional review process, where the IMU will become a fulltime permanent unit within DODMA, the UN is just supporting for the first two years.
· Qualitative assessment: 
· Highlight how UN coordination has been affected in support of achievement of results.  
Outcomes: Information Management Leadership to drive transformative change for a more responsive and adaptable Disaster Information Management System

· Outputs: The Information Management Unit acted as a convener and catalyst of change in the disaster information management system offering programmatic solutions to ensure the disaster information system remains adapted and relevant to changes. The IMU will also continue to coordinate with key disaster management processes, including engagement with key stakeholders in the ongoing data collation, to influence relevant outcomes that will ensure the best results for people affected by disasters.
The team was able to focus on district specific interventions and issues which they addressed over a period of time like data validation and quality checks on the DRMIS.Before the team was in place various data related issues took weeks to get to the attention of Senior Management at DoDMA before it was addressed. Presently the turnaround of solving issues is few days.One of the key issues was including Traditional Authority(TA) names in the DRMIS which was not present in the datasets provided by NSO.The team was able to add the TA names when the Relief and Rehabilitation officers had to report on an event and it was not present in the Information System. It is premature to provide an impact yet as the IMU is relatively new and to be fully embedded within DODMA in terms of space, and because the IMU has not yet provide regular updates to the HCT, however, there has been overwhelming positive feedback from different agencies and willingness to utilize the DRIMS once government communicates on its authority. Currently, different pieces of information and data are still held in related platforms like MASDAP, and some are with different NGOs, government departments and UN agencies, but these will be consolidated and managed by the DRIMS, which will apart from supporting emergencies, will serve Malawis reporting requirements to the Sendai Framework for DRR, will enhance accountability of the DRM sector by strengthening the monitoring and evaluation unit which currently has huge gaps in monitoring the sector. UNDP is providing complementary support in reviewing the legal framework for DRR which has provisions for mandating all stakeholders in DRM to share information, which will be hosted in the DRIMS after verification by respective authorities.
· Describe any delays in implementation, challenges, lessons learned & best practices: The IMU is a new process in Malawi, and while it improves efficiency, credibility and reliability of data and information for disasters, some hidden benefits which are earned through inefficient systems are hard to receive full endorsement by everyone. Acceptance of some positions of the IM posed a threat to some positions within DODMA, as such there was a significant delay in accommodating the new positions as there was resistance by some positions to embrace the new team. This was resolved after engaging the highest authority within the institution, complementary support through exposure visits to other countries and common understanding on prons and cons of having a credible DRIMS or not. Lessons learns include continuous dialogue in facilitating change and complementary support enhances understanding. It is noteworthy that government has decided to have the information management unit as a permanent structure within DODMAs organigram.
Qualitative assessment: The IMU will continue to invest in tools to access, share and utilize data and information underpinning coordination, decision-making and advocacy. One of the main tools is the Disaster Risk Information Management System(DRIMS). This is mechanisms for effectively processing, organizing, storing and disseminating information required for disaster response and recovery, particularly in the immediate aftermath of shocks and disaster. Presently, the DRMIS focuses initially on the Needs Response Report based on the Needs Assessment form filled by the District Commissioner’s Office.  In future, if the M&E Framework for DRM is formalized, specific indicators will be reported on, which can be linked with the system to enable DoDMA to track progress against specific indicators and several information products can be produced from the system based on the input. The IMU will use DRMIS which utilize open platforms and informative dashboards, promote common data standards and adopt emerging technologies among. The DRMIS provides a common platform and will encourage all partners to undertake meaningful gender analysis as part of the overall analysis of needs and response, including the collection and use of sex- and age-disaggregated data.


Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Indicator: Number of local authorities with a functional Disaster Risk management Information System linked to the M&E Framework for the DRM sector 
Baseline:0
Planned Target:4

	
	
	

	Output 1.1 Stocktaking of DRIMS implementation potential in Malawi conducted

Indicator  1.1.1 Stock taking report of nationwide DRIMS potential produce

Baseline:0

Planned Target:1

Indicator 1.1.2 Number of DRM platforms validated and connected to the DRIMS

Baseline: TBD

Planned Target:TBD

Indicator 1.1.3 Monitoring and evaluation framework for the DRM sector in place and linked to DRIMS

Baseline: TBD

Planned Target:TBD


	Planned for 2021


	Not applicable
	Not applicable

	
	Planned for 2022


	Not applicable
	Not applicable

	
	Draft M& E Framework available but awaiting validation from the DRM stakeholders
	Not applicable
	DRM4R Annual report

	Output 1.2 Minimum standards for managing disaster information in place and implemented
Indicator  1.1.1 Information management unit instituted within Department of Disaster Management Affairs
Baseline:0

Planned Target:1
Indicator  1.2.1 Capacity development plan for DRIMS in place
Baseline:0

Planned Target:1

Indicator  1.2.2 Number of ICT equipment & software procured to run the DRIMS 
Baseline:0

Planned Target:TBD

Indicator  1.2.3 Number of institutions reporting information through the DRIMS for development work and emergencies

Baseline:0

Planned Target:TBD


	
	
	

	
	Information management unit instituted within DODMA, with four staff recruited. Meanwhile the IM Unit is managing incident reports from 4 pilot councils, where infographics, maps, snapshots and dashboards for respective clusters where data is collected are produced

	Not applicable
	Disaster Risk management for Resilience Programme Annual Report

	
	Capacity development plan for the 4 pilot councils in place, activities stalled due to covid-19 pandemic. Several training sessions have been conducted, and respective councils have trained disaster committees at subdistrict level

	Capacity development plan at national level will be done after the IM unit has concluded the stocktaking exercise and after an inventory of needs has been derived
	PROSPER progress reports

	
	Equipment for running the DRIMS and software for the headquarters and four pilot councils has been procured, is used and functional

	Not applicable
	DRM4R asset register

	
	None
	The activity will be done after the DRIMS has been endorsed by government and after the Disaster bill is enacted, it is the only piece of legislation that will make reporting mandatory for all stakeholders when passed.
	Not applicable

	Output 1.3 Number of incident reports rescued from timeseries disaster profile and inputted into the DRIMS

Indicator  1.2.1 Number of paper based reports rescued and inputted into the DRIMS

Baseline:0

Planned Target: TBD


	Planned for 2021
	Not applicable
	Not applicable


iii) Life Story 
· This could be a success or human story. It does not have to be a success story – often the most interesting and useful lessons learned are from experiences that have not worked. The point is to highlight a concrete example with a story that has been important to your Programme in the reporting period.     

· In ¼ to ½ a page, provide details on a specific achievement or lesson learned of the Programme. Attachment of supporting documents, including photos with captions, news items etc, is strongly encouraged. The SDG-AF secretariat will select stories and photos to feature in the Consolidated Annual Report.  
	Problem / Challenge faced: Describe the specific problem or challenge faced by the subject of your story (this could be a problem experienced by an individual, community or government).
Programme Interventions: How was the problem or challenged addressed through the Programme interventions?  
Previously, and in other councils where the DRIMS is not piloted yet, assessments are done using paper based questionnaires, where not all relevant data for decision making is derived and some reports are overly summarized, as such some populations requiring life saving immediate support get missed. Analysis of data from assessments never used the same standard from one council to another, raw data was never retained or shared and it was prone to manipulation since some data collection tools did not have controls. The DRIMS has controls and no manipulated data would be acceptable by the system. Migration to DRIMS has sealed loopholes in data collection, has provide for checks and balances and it is very easy to identify clusters that are strong or week. If the DRIMS is upscaled, it would enhance accountability from respective clusters from both local and national levels.
Result (if applicable): Describe the observable change that occurred so far as a result of the Programme interventions. For example, how did community lives change or how was the government better able to deal with the initial problem? 

Meanwhile, there is appreciation from users especially at local authority level who are able to appreciate the sanity brought through the DRIMS, this was highlighted at a review workshop in November 2020. At national level, the IM Unit is relatively new and not fully embedded in DPODMA management as required,  as such it is premature to report on observable change, but the decision to elevate performance of the IM unit to the HCT will enhance progress and accountability. One observation is that only one stage of the DRM cycle generates some information i.e response, stages of preparedness, mitigation and recovery  do not have regular information, also linked to absence of an M&E framework for the DRM sector and mandatory reporting requirement of stakeholders by the DRM law. It is expected that once the M&E framework is adopted and DRM bill enacted, sectors will be guided on which indicators of the framework to report to and what information to provide for all stages of the DRM cycle.
Lessons Learned: What did you (and/or other partners) learn from this situation that has helped inform and/or improve Programme (or other) interventions?
Stakeholders from UN agencies, development partners, NGOs and CSOs have welcomed the DRIMS and some are willing to share their data through the system. It is noted from the ground that Relief and Rehabilitation Officers find it very time demanding to submit reports through the DRIMS as it requires a lot of information and data from respective clusters, consequently this work is delegated to interns who are supported by UNDP. It is also noted that where there are UN PROSPER Coordinators, flow of information into the system is smooth unlike where there is not UN PROSPER Coordinator, this is evidence that having one Disaster Officer to manage DRIMS is not sufficient and there is need for additional support. The project has recruited 8 District programmers to fill this gap but they are yet to get deployed.
The DRIMS implies that much work is decentralized and much work is done from the district teams, while this is improving efficiency, there is some resistance from headquarters to let go of some functions, as such in some instances some important elements of the institutionalization face resistance. This is also the case because there is no accountability on timely submission of assessment reports, so this is an area where the HCT will be appraised on performance, as lessons before the system is upscaled.



III.
Other Assessments or Evaluations (if applicable)
•
Report on any assessments, evaluations or studies undertaken.
Not applicable
IV.
Programmatic Revisions (if applicable) 
•
Indicate any major adjustments in strategies, targets or key outcomes and outputs that took place. 

After noting the gap at district level, it was decided that Associate programmers should be put in pplace to support some critical work on the ground, they have been recruited but not yet deployed.
V. 
Resources (Optional)

•
Provide any information on financial management, procurement and human resources. 

•
Indicate if the Programme mobilized any additional resources or interventions from other partners.  

This Programme is co-financed from Foreign Commonwealth Development Office from United Nations and UNDP, and the plan is to have the IM Unit in the Disaster Information Centre at national level, which will be constructed with support from the World Bank and UNDP will provide technical and capacity support. Management of this component and all procurement processes are done by UNDP.[image: image2.png]
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ii) Indicator Based Performance Assessment:








� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The SDG-AF Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 





�IM budget in BRACC PRODOC is $368,500, this total has added funding from Flanders
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