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PROJECT COORDINATION MEETING

Project Title:  Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution Mechanisms
Date: 16/02/2021 Time: 1.00 – 2.00 pm
Attendance 

	Present
	Jennifer Mbithi – Note taker 
	UN Women 

	
	Michael Vawah 
	WFP

	
	Rorbert Dorliae
	UNDP


Agenda 

· Review of Previous meeting minutes

· AWP 2021 Implementation and Budget 
· Improved partnership and Coordination
· Joint monitoring visit 
· AOB

	Discussion 
	Action points 
	Responsibility 
	Timeframe 

	1. Review of previous meeting minutes  

	Acceleration plans 

All activities rephased to year 2 planned to commence between quarter 1 and 2 of the AWP 2021 (Drafted) 

All PUNOs have recruited IPs so implementation is expected to accelerate. 
	All rephased activities to be prioritized. 
Accelerate delivery on First Tranche.
	All UN Agencies on LMPTF project 
	Q1 - Q4 of 2021 

	2. AWP 2021 Implementation and Budget 

	· 2 meetings held with partners (NBC,LLA,PBO,RRF represented) for review and input into AWP 2021 
· Draft AWP and M&E shared with PBF secretariat. 

	Follow up on review comments from PBF secretariat 
Complete Second Tranche Request 
	UN Women – Jennifer 
UN Women to compile 

All agencies to provide input into agency specific delivery.  
	26th February 2021 
26th February 2021 



	· Delivery currently at 71%. PBF secretariat advised to reach at least 75%  collectively 
· Second Tranche disbursement subject to project progress monitoring by secretariat 

	3. Improved partnership and Coordination



	· Two meetings held with project partners and stakeholders.
· Partners need to be more involved and informed. 
· Project to continue to be present as a joint project to partners. 
· WFP presented challenge on high turnover of staff in Government institutions affecting contact with focal persons and continuity 
	Arrange introductory meeting with the 3 project CSOs and partners - 
Standardize procedures especially on DSA 

Conduct regular updates and check in with partners to ensure project continuity 
	All PUNOs 
	March 2021


	1. Joint monitoring visit 

	· Joint monitoring visit to be planned for Quarter 2 on agreement with all PUNOs 
	PUNO’s to share on key areas of monitoring by End of Quarter 1 
	All PUNOs 
UN Women to coordinate 
	March 2021 
·  

	AOB

	Preparation for TCC meeting 17th February 2021
	All PUNOs to share input into this 
UN Women to compile and present 
	All PUNOs 
	16th February 2021  



PROJECT COORDINATION MEETING  
Date: 06/04/2021 Time: 2.00 – 3.00 PM 

 Attendance 
	Present
	Jennifer Mbithi – Note taker 
	UN Women 

	
	Michael Vawah 
	WFP

	
	Robert Dorliae
	UNDP


Agenda 

· Review of Previous meeting minutes

· Actions from Progress review meeting (Project Communities; coordination; Joint project implementation; Partners)  

· Updates  and Planning for Quarter 2 

AOB 
	Discussion 
	Action points 
	Responsibility 
	Timeframe 

	1. Review of Previous meeting minutes

	Improved partnership and coordination; 

Arrange introductory meeting with the 3 project CSOs and partners 


	PUNOs to inform their respective IPs 

Meeting to include PBSO and Government partners
	All Agencies; UN Women to coordinate  
	15th April 2021 

	Joint monitoring visit 
	To be completed in Second Quarter 

PUNOs to share their key monitoring indicators 

PBSO to be included in the monitoring visit 
	All PUNOs 

UN Women to coordinate 
	Proposed month 

May 2021 

12th April 2021 to share indicators 

	2. Actions from Progress review meeting

	Share revised progress review template with PBF secretariat 
	All PUNOs to edit the required sections to completion 
	UN women to compile 
 
	15th April 2021 


	Conclude discussion on Project communities 
	UNDP to confirm on communities worked in 

WFP to share information from planned Livelihood’s assessment on confirmation of communities.

UN Women to compile and share with PBF secretariat 
	UNDP

WFP

UN WOMEN 
	15th April 2021 


	3. Updates  and Planning for Quarter 2 

	Livelihoods Assessment TO access environmental hazards and livelihoods depletion in communities  
	WFP to conduct livelihoods assessment in all 43 communities
	WFP 
	April to Mat 2021 

	Support to NBC for data collection for Gender policy 
	UN Women 
	UN Women 
	April 2o21 

	AOB

	
	 
	
	


PROJECT COORDINATION MEETING
Date: 08/05/2020 Time: 10.20 -11.15am

Attendance 

	Present
	Kofi Ireland -Cha
	UN Women 

	
	Jennifer Mbithi – Note taker 
	UN Women 

	
	Cristina Fernandez
	UN Women 

	
	Amos Ballayan 
	WFP

	
	Rufus Sackie 
	WFP

	
	Rorbert Dorliae
	UNDP

	Absent with Apology:
	John Dennis 
	PBF


Agenda 

· Progress on implementation per Agency 

· Donor reporting

· Coordination mechanisms between LMPTF and other Land sector actors and partners including the Upcoming Donor meeting

· AOB

	Discussion
	Action points 
	Responsibility 
	Timeframe 

	1. Progress on implementation per Agency 

	UNDP

TORs for ADR and Assessment of Land county offices advertised only two applicants responded 

5000 copies of the LLA and LGA printed. Copies to be shared with LLA 

Proposal raised to share all TORs amongst UN Agencies before advertisement. To avoid duplication and build on possible synergies
	TOR’s to be re-advertised 
	UNDP 

All UN Agencies on LMPTF project 
	

	WFP 

Engagement with government partners ongoing -LLA and EPA 

Working with partners to prepare to align and detail activity workplans 

Joint mission with partners earlier planned has been put on hold in light of the COVID 19 pandemic 

Seeking to recruit local NGO partner to support implementation  
	Reschedule for post COVID

Draft CFP and share with UN Agencies 
	WFP

WFP 
	

	UN Women

· Baseline survey ongoing 

· Technical support to the ICC, SPRC and NBC ongoing with consultants from the Office of the Legal 

· Advisor to mainstream gender 

· Procurement of LLA vehicle ongoing to be completed by June 
· Ongoing recruitment processes for IC for Early warming mechanisms; Perception survey; Gender Audit of the NBC
· National recruitment of Implementing partner and NC for development of business plans for peace huts Get all consultant and implementing partners.
	UN Women to share copies of the TORs with WFP and UNDP
	UN Women
	

	Key Challenges to implementation - COVID-19 outbreak stalling project implementation 
Proposed joint actions to support implementation  

· Look into possibilities for remote data collection including mobile applications and other innovative methods.  

· UN Agencies to circulate CFPs and TORs before final approval for input from all agencies. This will enhance synergies, promote collaborative action and reduce duplication of efforts

Follow up actions 

· Jennifer to follow up with John of PBF on whether there’s a requirement for AWP signing by all agencies – Done and information shared with Agencies 

	
	
	
	

	2. Donor reporting

	· Financial and Narrative reports to be submitted to PBF secretariat 

· All Agency specific reports to be received by UN Women in the shared template

· Any challenges experienced with reporting to be shared before set deadlines

· Final report submitted to be shared with National partners  

*Final Report to the secretariat to include the proposal for a No Cost extension in light of COVID-19
	Compilation of reports from all Agencies 
	UN Women 

UNDP, WFP, UN Women 

UNDP, WFP, UN Women


	29th May 2020 

15th May 2020

	3. Coordination mechanisms between LMPTF and other Land sector actors and partners including the Upcoming Donor meeting

	· Upcoming meeting with Land sector actors called by the World Bank 

· Project to be represented as a unit 

· Representatives sent to represent the project to report back to project team 

· Quarterly Coordination meetings with National partners to be arranged virtually or updates to be sent where this is not possible
	All Agencies to attend virtually if possible 

 UN women to present on project updates 

UN Women 
	UN Women 
	21st May 2020 

	AOB

	UNDP to share soft copy of simplified LRA and LGA printed.
	
	UNDP 
	13th May 2020 


PROJECT COORDINATION MEETING
Date: 29/06/2021 Time: 11.30 am- 1.00pm

Attendance 

	Present
	Jennifer Mbithi 
	UN Women 

	
	Michael Vawah 
	WFP

	
	Rorbert Dorliae
	UNDP


Agenda 

4. Review of Previous meeting minutes

5. Progress review and updates 

6. Planned activities for Q3

7. Challenges  to implementation and mitigation  measures 

AOB 

	Discussion 
	Action points 
	Responsibility 
	Timeframe 

	4. Review of Previous meeting minutes

	Improved partnership and coordination; 
Arrange meeting with the 3 project CSOs and all government partners 


	PUNOs to inform their respective IPs and Partners. 

Meeting to include PBSO and Government partners
	WFP/UNDP/UN Women 

Jennifer to draft email and share with all agencies  
	Meeting to be held virtually. 

Tentatively 8th of July 

30TH June 



	Joint monitoring visit 
	To be postponed due to COVID 19 outbreak.

Follow ups to be done via phone with CSOs and partners 
	 
	TBD



	5. Progress review and updates 

	Completed CSI in Four Counties and with support from  CSO COYOWONGO in the 43 communities as per the  project document 
	
	UNDP
	

	All equipment bought for LLA delivered to four county land offices and in use 
	
	UNDP
	

	Completed selection of firm to conduct confirmatory survey 
	Firm selected with support from LLA 
	UNDP
	

	Livelihood’s assessment completed  
	Report still work in progress
	WFP
	

	Preparations for training of partners on FPIC  
	Share Concept note 
	WFP 
	Date to be determined 

	Support to NBC 

· Profiling of Gender and Social Inclusion Unit 

· Drafted Gender policy for the NBC 
	Finalized Policy yet to be shared by consultant 
	Un Women 
	30th July 2021 

	Early warning and Response Mechanisms 

· Completed a Gender and Human rights Assessment of Early warning Mechanisms. 

· A simple and effective monitoring system for land conflicts that includes indicators, procedures and tools
	Share final deliverables with WFP and UNDP
	Jennifer /UN Women 
	29th June 2021 

	Women Peace Huts support

-Developed 5year strategic Business plans for 7women peace huts 

-Piloting the implementation  of Business plans for two peace huts in Nimba and Grand Cape Mount 
	Share Business plans with WFP to support livelihoods interventions 
	Jennifer / UN Women 
	7th July 2021 

	6. Planned Activities for Quarter 3  

	PBO to Cascade training on Gender and Early warning monitoring to Early warning monitors , County Peace Committees and CLDMCs at County level 
	Working on PCA 
	UN Women 
	August – December 2021 

	CLDMC formulation, trainings, and preparation of By-Laws 
	Robert to share concept note with WFP and UN Women 

Trainings to start in July 
	UNDP /UN Women/WFP
	29th June 2021

	Confirmatory survey 
	Initial meetings with stakeholders to be held in August 
	UNDP /UN Women/WFP
	September 2021

	Complete livelihoods assessment report, training on FPIC 
	
	WFP 
	TBD

	Continue implementation of Business plans 
	
	UN Women /IP 
	

	Support LLA in Engendering Regulations and guidelines on Customary land formalization
	
	
	

	8. Challenges to implementation and mitigation  measures 

	Lacking in cooperation of the LLA; Arrange for a coordination meeting with LLA


	Arrange coordination meetings with LLA and other partners 
	
	

	COVID outbreak 
	Observe all covid 19 protocols; advise IPs on the same 
	
	

	AOB

	Provided Gateway link to LLA for access to all project reports. All PUNOs to share link with other partners as maybe needed. 




Project Coordination meeting between UN Agencies and LLA 

Date: 7TH July 2021 Time: 2.00 PM- 3.30 pm

Attendance 

	Present
	Marie Goreth Nizigama 
	UN Women 

	
	Kofi Ireland 
	UN Women 

	
	Jennifer Mbithi 
	UN Women 

	
	Michael Vawah 
	WFP

	
	Rorbert Dorliae
	UNDP

	
	Atty, J. Adam Manobah 
	LLA

	
	Commissioner Kula Jackson 
	LLA

	
	Julius Kawa 
	LLA

	
	Daniella Greyson 
	LLA


Agenda 

9. Update on Completed actions and planned actions for the next 6 months.
10. Partnership UN Women/UNDP/WFP- LLA
11. Strengthen coordination between the Government actors under the sustaining peace project and UN Agencies.
12. Approaches for the implementation of pending activities in the 2021 workplan
13. Development of guidelines and SOPs for the establishment of the National Consultative Forum (NCF). 
AOB 
	Discussion 
	Action points 
	Responsibility 
	Timeframe 

	7. Update on completed Actions 

	Key activities completed presented as listed below; 

· Staff Capacity enhancement of partners including LLA, NCCRM, PBO, WANEP, NBC, EPA on topics including Gender mainstreaming in various processes including concession awarding processes, Early warning, and Response monitoring.

· Supported policy and regulatory reforms for partners including the Development of a Gender policy for the NBC, Established and Profiling the Gender and Social inclusion Unit of the NBC, Support to validate the Gender integration strategy for the LLA.

· Institutional capacity enhancement of LLA through logistical support including; provision of Equipment including a vehicle for the LLA Gender unit, Office Equipment for County land offices in the four project counties. 

· Livelihood’s assessment conducted to assess potential conflicts in concession areas and to identify livelihood interventions for communities. 

· Alongside our implementing partners we are also supporting the Community Self-identification processes in the four project counties; continued community awareness with the project communities on the LRA, LGA, Gender and masculinities, existing concession agreements, women participation in land governance and Peace building at community level.

· Supporting Women Peace huts to attain sustainability and enhance their performance in their roles in dispute resolution and peace building. Currently supporting the implementation of Business plans for 7 peace huts in Grand Cape Mount, Sinoe, Maryland and Nimba 

· Several research/studies have been conducted in the framework of the technical support provided to the Inter-ministerial Concessional Committee (IMCC), Special Presidential Review Committee (SPRC) through the Office of the Legal Advisor to the President (OLA) to enhance transparency and engender the concession contracting process and agreement negotiations. This includes; study on economic and gender implications of agreements between concessionaires and communities which identifies how gender roles are exhibited in these processes; A strategy for mainstreaming gender into the concession awarding processes developed that includes gender aspects of the concessions awarding and dispute resolution processes and how they affect women differently. This is aimed at supporting gender-responsive land-based concessions awarding processes; A Gender responsive performance monitoring matrix which will be utilized for supporting contract renegotiation and for enhancing transparency developed; among others.

Planned activities for the next 6 months;

· CLDMCs (Community Land Development and management Committees) formulation and training and preparation of By-Laws -UNDP 

· Strengthen capacity of seventy-three conflict early warning monitors, County peace committees, Women Peace huts, CLDMCs AT County level through training on land related issues, and further provide communication cards to send incident reports to LERN platform. 

· Conduct confirmatory survey on customary land within the 4 counties- UN Women 

· Continued capacity enhancement of partners by training and sensitization of EPA/ NBC/SPRC/LLA members on FPIC principles and UN Guiding Principles on Business and Human Rights- WFP 

· Implementation of livelihoods interventions designed as result of the livelihoods assessment- WFP 

· Develop a toolkit on gender sensitive land dispute resolution mechanisms and roll out a TOT and produce knowledge products -UN Women. 

· Support the Gender Unit and the Customary Land Unit at the LLA to engender existing guidelines and training materials on formalization of customary land and conduct a ToT for LLA staff at county level -UN Women. 

· Continued community awareness – UNDP/ UN Women/WFP

	8. Partnership UN Women/UNDP/WFP- LLA

	Discussion 
	Action points 
	Responsibility 
	Timeframe 

	· UN Agencies to continue engaging LLA in activities as per the AWP at all stages.

· UN Agencies to share TORs and Concept notes with the LLA for all planned activities relevant to the LLA. 
	· Develop TORs with input from LLA. 

· Communicate on activities with  LLA  before hand 

· LLA to support and/or guide implementation of specific activities as may be needed 
	UNDP/UN Women /WFP 

LLA 
	As per activity timelines 

	9. Strengthen coordination between the Government actors under the sustaining peace project and UN Agencies.

	· LLA to continue with the Coordination meetings with all stakeholders in the land sector. 


	UNDP to support where necessary and/or possible.
	UNDP to lead. 

Other UN Agencies to support as maybe needed  
	Monthly  

	10. Approaches for the implementation of pending activities in the 2021 workplan



	· UN Agencies to arrange for meetings with the LLA and other relevant partners 
	Hold meetings on specific actions planned with the relevant partners to agree on execution 
	UNDP/UN Women /WFP 

LLA/NBC/EPA/PBO 
	As required 

	11. Development of guidelines and SOPs for the establishment of the National Consultative Forum (NCF)

	LLA requested UN Women to support  LLA in the development of guidelines and SOPs for the establishment of the National Consultative Forum (NCF).
	UN Women could possibly support the review of the SOPs and any documents produced in regard to this to ensure they are gender sensitive as this is the comparative advantage of UN Women. Request for support from the LMPTF project must be aligned to project objectives 
	
	

	AOB

	There being no other business the meeting ended at 3.30 pm.



PROJECT COORDINATION MEETING
Date: 10/08/2021 Time: 10.00 am- 12.00 noon

Attendance 

	Present
	Jennifer Mbithi 
	UN Women 

	
	Michael Vawah 
	WFP

	
	Rorbert Dorliae
	UNDP


Agenda 

14. Review of Previous meeting minutes

15. Progress review and updates 

16. Planned and ongoing activities 

17. Implementation /Delivery Rate 
18. Disbursement of Second Tranche

19. Challenges to implementation and mitigation measures 

AOB 

	Discussion 
	Action points 
	Responsibility 
	Timeframe 

	12. Review of Previous meeting minutes

	Improved partnership and coordination; 
Arrange meeting with the 3 project CSOs and all government partners 


	PUNOs to inform their respective IPs and Partners. 

Meeting to include PBSO and Government partners
	WFP/UNDP/UN Women 

Jennifer to draft email and share with all agencies  
	Rescheduled to 31st August 2021 

	Joint monitoring visit 
	PUNOs to share information to prepare for monitoring counties and communities 

Schedule monitoring visit 
	 All PUNOs
	20th August 2021 

Scheduled for September starting week of the 20th  

	Completed selection of firm to conduct confirmatory survey
	Firm selected with support from LLA 
	UNDP
	Start 2nd week of September 

	Livelihood’s assessment completed  
	Report still work in progress
	WFP
	31st August 2021

	Preparations for training of partners on FPIC  
	Share Concept note 
	WFP 
	Date to be determined 

-Scheduled for 11th to 13th August 

	Women Peace Huts support

-Developed 5year strategic Business plans for 7women peace huts 

-Piloting the implementation of Business plans for two peace huts in Nimba and Grand Cape Mount 
	Share Business plans with WFP and UNDP to support livelihoods interventions 
	Jennifer / UN Women 
	20th August 2021 



	13. Progress review and updates 

	Awareness on LRA, LGA, Gender and masculinities and Concession agreements
	Reach 20 communities in total (10 in Nimba and 10 in Grand Cape Mount 
	UN Women /IP 
	By July 2021

	Support to NBC 

· Profiling of Gender and Social Inclusion Unit 

· Gender policy and Action for the NBC Developed 
	Consultancy finalized. Relevant deliverables to be shared with PUNOs
	UN Women 
	31st July 2021

	Contract signed with LBS as part of the communication strategy and airing of programs started 
	PUNOs may use this platform for engagement. Share topics and contact persons on the same for forwarding to LBS
	UN Women / LBS/ PUNOs /Government Partners 
	Ongoing

	Procure and distribute food commodities for food-for-work as a mechanism for flood control and drainage and provide proper drainage
	Commodities procured 

Communities to be selected 
	WFP 
	August 2021 

	PBO to Cascade training on Gender and Early warning monitoring to Early warning monitors, County Peace Committees and CLDMCs at County level
	Agreement signed and funds disbursed 
	UN Women 
	August -December 2021 

	14. Planned and ongoing  Activities  

	CLDMC formulation, trainings, and preparation of By-Laws 
	Trainings in planning  
	UNDP /UN Women/WFP
	September 2021 

	Confirmatory survey 
	Initial meetings with stakeholders to be held in August 
	UNDP /UN Women/WFP
	September 2021



	Continue implementation of Business plans 
	5 Peace huts remaining 

Disbursement of Small grants of USD 3,000 underway 
	UN Women /IP 
	September 2021 

	Meeting with LLA on customary land formalization guidelines and gender sensitive land dispute resolution tool kits and Knowledge products  
	Activity postponed severally. Meeting to clarify LLA priorities 
	UN Women /LLA
	August 2021 

	Support to Develop a strategy to mainstream gender into MSPs
	Working alongside NBC to complete this task with a National Consultant 
	UN Women /NBC 
	August – September 2021 

	15. Implementation /Delivery Rate 

	Activity 1.5.1 – 1.5.3 
	Pending support from EPA – Not done 
	WFP 
	TBD

	Activity 1.5.6 
	Pending predicated on Assessment report 
	WFP 
	TBD

	Activity 1.5.7 
	Only one meeting held so far
	WFP 
	The rest TBD 

	Activity 1.5.8 
	Not done 
	WFP 
	TBD

	Activity 2.4.1
	Completed in the South East (Sinoe and Maryland) .Meetings for Grand Cape mount and Nimba pending 
	WFP 
	Quarter 4 

	Activity 2.4.2/ 2.4.3 
	Not done 
	WFP 
	TBD

	Activity 2.4.4 
	Assessment completed awaiting report 
	WFP 
	31st August 2021

	Activity 2.4.5 / 2.4.6 
	Predicated on 2.4.4
	WFP 
	

	*WFP implementation is rather behind and must be fast tracked. Project focal person to seek support from higher management of WFP. This also to be escalated to UN Women management as lead agency and  the PBF  Secretariat for any further support needs

	16. Disbursement of second Tranche 

	Request from resubmitted to PBF secretariat 

	Sent back with comments for revision for resubmission 

All PUNOs to open the new Projects in readiness to receive Second Tranche .

UNDP done .
	UN Women 

PUNOs 
	To be completed soon as revisions are approved by PBF secretariat

By 13th August 2021 

	17. Challenges to implementation and mitigation measures 

	Poor weather conditions during the rainy season 
	PUNOs and IPs to plan accordingly 
	PUNOs /IPs
	

	Lack of collaboration from Government partners
	Escalate to higher management in cases where supported and intervention is needed 
	Project focal Persons from all PUNOs
	

	COVID 19 outbreak 
	Follow all protocols as per government directives 
	PUNOs /IPs 
	

	AOB

	 All PUNOs to share responses on Questions from the PBSO from the Semi-Annual report by COB 11TH August 2021 


