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	Section 1. Project and Partner Overview

	1.1 Project reference
	UN Women Office
	Liberia Country Office

	
	Project Title 
	Capacity Building of Land Conflict Early Warning Monitors

	
	Agreement Reference No.
	PA002130LBR

	1.2 Organization information
	Organization / Acronym
	Liberia Peacebuilding Office (PBO)

	
	Name of Partner Authorized Official
	Mr. Edward Mulbah

	
	Title of Authorized Official
	Executive Director

	
	Email of Authorized Official
	edwardmulbah@gmail.org 

	
	Phone of Authorized Official
	(+231)-770164593 /886526492

	
	Name of Project Focal Point
	Mr. Christopher Fayia

	
	Title
	Senior Peacebuilding & Reconciliation Program Manager

	
	Email
	ckfayia@yahoo.com 

	
	Telephone
	(+231)-777041919 /555521320

	1.3 Project Information
	Project Duration
	7 Months

	
	Start Date
	20 June 2021

	
	End Date
	20 January 2022

	
	Reporting period
	20 June – 30 September

	1.4 Budget information
	Project budget
	U$75,000.00

	
	UN Women Contribution
	U$75,000.00

	
	Funds received to date
	U$59,840.00
	

	1.5 Signature of Partner Authorized Official
	             
	
Date: 













	2. Reporting on Results Achieved

	The table below provides an overview of results achieved during the reporting period and cumulatively since the onset of the project. 



	Outcome1: Authorities at national and local levels manage land allocation, registration and licensing processes in a more effective, transparent and inclusive manner reducing conflict.

	Indicator 1.4.a. Land related incidents are systematically monitored by the PBO/LLA in coordination with MSPs, CLDMCs. 
Indicator 1.4.b. Existence of land disputes related data in the EWRM.

	Planned Activities (All activities, including sub-activities (if any), listed in the Work plan for the Project Duration must be included below)
	Budget (for the Project Duration)
	Cumulative Expenditure till the Reporting Period
	Achievements[footnoteRef:1] [1: Succinct narrative account of status of implementation of activities, including clear identification of planned activities not yet implemented, with reasons why. Supporting evidence must be available.] 

	Cumulative Progress To Date Towards Results [footnoteRef:2] [2: Narrative assessment/summary of progress of how activities completed contribute to t achievement of the Workplan specific indicators. List the Workplan indicator(s) and target(s) and report against their progress] 

	Approximate annual Project Completion of Activity (%)

	Output 1.4
	Early warning and response mechanism are engendered and integrates land disputes related data
	75,000
	49,216.50
	· 3 Early Warning Technical working Group meetings held and expanded to include LLA, NBC, MOGCSP, etc. (43 males + 14 females, institutions including PBO, LLA, NCCRM, ZOA, NSC, UNDP, USAID, WANEP, NBC, etc.)
· Capacities of 208 EW structures (EWER, CDLMC, WPH, MSP, CPCs) and training needs identified (how to report to the LERN platform, incentives and scratch cards, knowledge on land policies, ADR, gender mainstreaming, etc.).
· Capacity building training completed for 208 monitors (males- 117 and females 91). 
· 58 New LERN platform monitors identified (male- 31, female-27).
	1st Report progress
	



65.62%

	[bookmark: _Hlk6742676]Activity 1:
	Conduct 
capacity  needs 
assessment of 208 land 
early warning monitors 
in the 4 project counties of Grand Cape Mount, Sinoe, Maryland and Nimba 
	4,420
	4,420
	· Assessment report produced
· Findings-knowledge determined (for example - Capacity Assessment findings highlighted:
· that women have limited resource capacity to secure land in their community; 
· that women should be economically empowerment through training, agriculture, VSLA, etc.;
· Create a land ownership repository – containing tribal certificates, statutory deeds, or documenting the processes and stages in acquiring land by communities;
· Provide sustained technical and financial support to beneficiary communities.
· Capacity gaps identified – 65 persons were interviewed during the capacity assessment.
· Beneficiaries identified (208 monitors – male 117, female -91)
	Exercise completed (capacity gaps identified and training needs report produced)
	100%

	[bookmark: _Hlk60918307]Activity 2:
	Organize 
monthly meetings with 
coordinating  partners 
to  include  PBO, 
NCCRM,  LLA,  MGCSP, 
NBC,  MIA,  ONPA, 
CLMDCs, etc. to discuss 
and  adapt  collective 
actions  based  on  data 
from the LERN Platform 
and other institutions
	1,350
	675
	· Key stakeholders introduced to project ((43 males + 14 females, institutions including PBO, LLA, NCCRM, ZOA, NSC, UNDP, USAID, WANEP, NBC, etc.)
· Capacity assessment questionnaire discussed and approved.
· EWTWG expanded and project key stakeholders included (NBC, LLA, CLDMC, MGCSP, etc.).
· ETWG coordination enhanced
	3 meeting held and minutes produced and attendance sheets shared
	50%

	Activity 3:
	Review 
existing  manuals  and 
develop  and  produce 
training manuals
	655
	
652.50
	· Training modules developed, integrated with PBO and Consultant's training materials
· Orientation and methodologies discussions with facilitators
· Modules produced, and shared with trainees and stakeholders.
	Modules produced, and shared (hard and soft copies available)
	
99.62%

	Activity 4: 
	Conduct 
Capacity  building 
training  (one  in  each 
county)  for  a  total  of 
208  Early  Warning 
Monitors including: 73 PBO EW Monitors, 50 Peace hut women; 50 CLDMC members; 20 County Peace Committee members; and 15 Multi-stakeholder platform members).
	38,835
	




38,879





	· Capacity building training completed for 208 monitors (males- 117 and females 91). EWER-73, CLDMC- 50, WPH- 50, MSP- 15 & CPC -20)
· 58 New LERN platform monitors identified (male- 31, female-27).
· Training and skills development conducted through pre- and post- evaluations.
· Capacity gaps acknowledged and trainees placed in two categories (reporters to the platform + mediation team).
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     Greenville, Sinoe                        Cape Mount
	58 New reporters to the platform identified.

208 Monitors trained in gender and human rights, ADR and mediation, reporting to the LERM platform, etc. (male-117, female- 91) in 4 project counties of Cape Mount, Nimba, Sinoe and Maryland)
	100.1%

	Activity 5:
	Provide 
communication  cards 
and  incentives  to  135 
newly trained monitors 
to send incident reports 
to the LERN Platform
	20,500
	0
	· New Reporters list compiled
	Next quarter
	0%

	Project Monitoring and Evaluation
	Visits / Meetings
	1,610
	0
	· Visits to be made during the next quarter
	Next quarter
	0%

	Project Support costs
	Management
	2,380
	2,380
	· Stationary and operational support procured to enhance to the capacity of the PBO to deliver to the project.
	Stationary, fuel, call cards, etc. procured.
	100%

	Adm. Cost (7%)
	Supervision  and 
management
	5,250
	2,210
	· Visited 2 project counties (Cape Mount and Nimba) and began deliberations for the decentralization of the Peacebuilding and Reconciliation Technical Working Group (PRTWG) coordination meetings.
	PBO coordination capacity strengthened.
	42.10%

	Challenges/ bottlenecks faced in the reporting period
	· Late transfer of funds by UN Women

	Proposed way forward
	· Finalized agreements be signed in time.
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	Rating
	Comment if applicable

	Overall progress of the progress report 
	On Track
	
	

	
	Constrained
	
	

	
	No Progress
	
	

	
	Due to be Initiated Later
	
	

	
	Met
	
	

	Name of UN Women Project Manager
	

	Title of UN Women Project Manager
	

	Signature:
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