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FINAL PROJECT REPORT
UN Road Safety Trust Fund Secretariat 2018-20 (Project ID: 00112512)

The United Nations Road Safety Trust Fund (UNRSTF) was officially launched in April 2018 at the United Nations Headquarters in New York, pursuant to the General Assembly resolution 70/260. The Fund aims to help low- and middle-income countries put in place effective national road safety systems in order to (a) substantially curb the number of fatalities and injuries from road crashes, and (b) reduce economic losses resulting from them. Its grant projects strengthen national and local capacity to manage and improve road safety by providing funding and technical expertise. 
As a unique financing instrument, bringing together concerned UN organizations under one umbrella, and supported by governments, private sector, academia and civil society, the Fund supports concrete actions helping to achieve the road safety-related targets (target 3.6 and target 11.2) of the Sustainable Development Goals (SDGs).
This project “UN Road Safety Trust Fund Secretariat 2018-20” guided the work of the UNRSTF secretariat, which is hosted by UNECE, and according to the UNRSTF Terms of Reference, is responsible for: i. Convening the Advisory Board and Steering Committee meetings, preparing the agendas and communicating decisions/recommendations; ii. Advising the Steering Committee on strategic priorities, programmatic and financial allocations; iii. Providing logistical and operational support to the Steering Committee and the Advisory Board; iv. Elaborating and ensuring compliance of the Operations Manual of the Fund; v. Organizing calls for proposals and appraisal processes; vi. Consolidating annual and final narrative reports for submission to the Advisory Board and the Steering Committee; vii. Conducting monitoring and evaluation and consolidate information in a result-based management system; viii. Liaising with the Administrative Agent on administration of the Fund; and ix. Undertaking resource mobilization under the guidance and supervision of the Steering Committee and the Advisory Board.  
	The key results of the project “UN Road Safety Trust Fund Secretariat 2018-20” are:
· The secretariat has designed, launched and managed two calls for proposals that have led to the selection of 15 projects in 19 countries around four regions. 
· These projects are being implemented by 9 lead participating UN organizations: UNDP, UNECA, UNECLAC, UNESCAP, UNESCWA, UNEP, UN-Habitat, UNICEF and WHO.
· These projects are already demonstrating early results (more information can be found on our 2019 and 2020 Annual Reports as well as the independent evaluation of the UNRSF Secretariat).
· The UNRSTF attracted almost US$ 18 million in pledges from donors. US$ 13.6 million was received in deposits by the end of 2020, from 15 donors, of which 9 are from the public sector and 6 are from the private sector. 
· The UNRSTF disbursed US$ 7.35 million in funding between 2018 and 2020.
· The UNRSTF has developed its brand and identity and designed various communication products (brochures, reports, videos and social media account).
· It has contributed to the discourse on “building back better” after COVID-19 through webinars and programme guidance. 
· Several founding and core documents of the Fund have been finalized: Terms of Reference, Funding Criteria and Priorities, Fundraising Strategy and Policy, Global Framework Plan of Action for Road Safety, Rules of Procedure of the Advisory Board and the Steering Committee respectively; Operations Manual, Business Plan 2019-2021, Risk Strategy and Policy; among others.
· Its governing bodies have met multiple times to advance the work of the Fund – the Steering Committee has met seven times and the Advisory Board has met four times.
An independent evaluation of the project was finalized in April 2021 and can be found here. The secretariat is currently implementing the recommendations of the evaluation.
In July 2020, the Fund’s governing bodies decided to extend the Fund till 31 December 2030. The Steering Committee will review the capitalization of the Fund as well as ongoing programming and present to the MPTFO as Administrative Agent a recommendation before the end of 2023 on a potential adjustment of the end date of the Fund, if needed.
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